
Audit Engagements 2020

Audit engagements are selected and designed to address high risk 
potential, while optimizing Internal Audit resources and impact. 
Additional risk-based audit engagements will be pursued as 
resources allow. Consulting and hotline services are equal priorities 
as the Office of County Internal Audit strives to add value.

Scoring Criteria

Audit Frequency
Complexity
Financial Transactions
Strategic Initiatives Impact 

Metro Housing Bond - Housing Authority and H3S
This will be a multi-year, multi-engagement effort. Bond 
implementation readiness will be the first focus.
Supports Strategic Priority: Ensure Safe, Healthy and 
Secure Communities
   •  Increase affordable housing;
   •  Reduce chronic homelessness

Financial Condition Analysis - Finance
IA conducted a financial condition analysis and issued 
a report in 2018. This effort will provide residents and 
public officials with updated information on the 
County’s financial health.
Supports Strategic Priority: Build Public Trust through 
Good Government 
   •  Increase budget alignment
   •  Build a new Courthouse

Contracted Services - H3S
As we address budget reductions and focus efforts 
to streamline operations, improve efficiency, and 
deliver services, this review will provide insight and 
assurances regarding contract administration practices 
for all departments.
Supports Strategic Priority: Grow a Vibrant Economy 
   •  Increase workforce readiness

Outstanding Audit Recommendations 
& Management Responses - Status Update
Monitor and report the status of outstanding audit 
recommendations and the progress management is 
making toward intended resolutions.

Office of County Internal Audit

A high risk score does not 
mean an office or 
department is being 
managed ineffectively or 
internal controls are 
inadequate. It merely 
indicates the services it is 
responsible for are, by 
nature, high priority 
activities with high risk 
potential.
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Business and 
Community Services
Clackamas County 
Sheriff’s Office
County Clerk
Department of Transportation
& Development (DTD)
Finance
Health, Housing, 
& Human Services (H3S)
Human Resources
Water Environment Services
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