
1) Develop a board management model that provides clear policy 
direction to management. 

 

2) Create an "Action items" list and an "issues Parking lot" list that is to 
be reviewed on a regular basis by the BCC. 
 

3) Develop the Strategic Plan 
 

***************************************************** 
 

a. Introduce "fiscal sustainability" to  all Sustainability activities to 
achieve good fiscal management. 

 
b. Better engage the budget committees. 

 
c. Accelerate efforts to find ways to better use our gas tax revenues to 

pave more roads. 
 

d. We must better define what "public safety" services actually are.  Not 
only does the Sheriff provide a portion of public safety, but also other 
services such as jails, prisons, courts, district attorney's office,  mental 
health, building codes, road department, water districts, wastewater 
agencies, fire districts, ambulance providers, health department, 
 medical facilities, 911 department, Search and Rescue, emergency 
management,  the national guard and many more. 

 

e. Work on the Incessant, continuous, nagging Dog Barking that is a 
growing concern that has negative impacts on our quality of life. 

 

f. Streamline and resolve Code Compliance ordinances, procedures, and 
policies. 

 

g. Employment Land-Strategy, how to we address this critical shortfall? 

 

h. Search and Rescue is in need of a home for their specialized 
equipment. 

 
 


