
AGENDA 
 

Thursday, February 4, 2016 - 10:00 AM 
BOARD OF COUNTY COMMISSIONERS 
 

 Beginning Board Order No. 2016-08 

 CALL TO ORDER  

 Roll Call 
 Pledge of Allegiance 

 
I.  PRESENTATION (Following are items of interest to the citizens of the County) 
 

1. Presentation of “Voice of the Guard” in Honor of Oregon National Guard 
(Commissioner Martha Schrader introducing Frances Richey) 

 
II. CITIZEN COMMUNICATION (The Chair of the Board will call for statements from citizens 
regarding issues relating to County government.  It is the intention that this portion of the agenda shall 
be limited to items of County business which are properly the object of Board consideration and may 
not be of a personal nature.  Persons wishing to speak shall be allowed to do so after registering on 
the blue card provided on the table outside of the hearing room prior to the beginning of the meeting.  
Testimony is limited to three (3) minutes.  Comments shall be respectful and courteous to all.) 

 
III.  CONSENT AGENDA (The following Items are considered to be routine, and therefore will not 
be allotted individual discussion time on the agenda.  Many of these items have been discussed by the 
Board in Work Sessions.  The items on the Consent Agenda will be approved in one motion unless a 
Board member requests, before the vote on the motion, to have an item considered at its regular place 
on the agenda.)  

 
A.     Health, Housing & Human Services 

 
1. Approval of a Revenue Intergovernmental Agreement with Oregon Department of 

Education, Early Learning Division, for Home Visiting and Parenting Services – Children, 

Youth & Families 

 
2. Approval of an Agency Services Contract with North Clackamas School District for 

Parenting Education Classes – Children, Youth & Families 

 
B. Community Corrections 

 
1. Approval of Amendment No. 6 to the Contract with Bridges to Change Inc. for 

Caseworker and Mentoring for Community Corrections Mental Health and Justice 
Reinvestment Programs - Purchasing 

 
C. Elected Officials 

 
1. Approval of Previous Business Meeting Minutes – BCC 
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2. Request by the Clackamas County Sheriff’s Office for Amendment No. 2 to the 

Intergovernmental Agreement with Oregon State Marine Board for the Boating Safety 
Action Plan - CCOS 

 
3. Request by the Clackamas County Sheriff’s Office for Amendment No. 3 to the 

Intergovernmental Agreement with Oregon State Marine Board for the Boating Safety 
Action Plan - CCSO 

 
D. Administration 
 
1. Resolution No. _____ Adopting a County Energy Policy and Goals 
 
E. Business & Community Services 
 
1. Approval of Revisions to the Intergovernmental Agreement with Metro for the North 

Milwaukie Industrial Redevelopment Plan Project 
 

IV. SERVICE DISTRICT NO. 5 
 
1. Approval of an Intergovernmental Agreement with Oregon Department of 

Transportation (ODOT) for the McLoughlin Blvd. Street Lighting Project. 
 
V. WATER ENVIRONMENT SERVICES 
        (Service District No. 1, Tri-City Service District & Surface Water Management Agency of Clackamas County) 
 
1. Approval of Amendment No. 3 to the Contract Documents with PeroxyChem, LLC for 

Pilot Trial of the Disinfection Chemical Vigorox - Second Phase - Purchasing 
 
VI. COUNTY ADMINISTRATOR UPDATE 

 
 
VII. COMMISSIONERS COMMUNICATION 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
NOTE:  Regularly scheduled Business Meetings are televised and broadcast on the Clackamas County 
Government Channel.  These programs are also accessible through the County’s Internet site.  DVD 
copies of regularly scheduled BCC Thursday Business Meetings are available for checkout at the 
Clackamas County Library in Oak Grove.  You may also order copies from any library in Clackamas 

County or the Clackamas County Government Channel.                         www.clackamas.us/bcc/business.html 

http://www.clackamas.us/bcc/business.html


 

Healthy Families. Strong Communities. 
2051 Kaen Road, Oregon City, OR 97045  Phone (503) 650-5697  Fax (503) 655-8677 

www.clackamas.us 
 

Richard Swift 

                Director 

February 4, 2016 
 
Board of County Commissioner  
Clackamas County  
 
Members of the Board: 

 
Approval of a Revenue Intergovernmental Agreement with  

Oregon Department of Education, Early Learning  

for Home Visiting and Parenting Services  

 

 

Background: 
The Children, Youth and Families Division of the Health, Housing and Human Services 
Department requests the approval of a revenue Intergovernmental Agreement (IGA) with 
Oregon Department of Education, Early Learning Division. 
 
This IGA provides home visiting service for educating parents on how to recognize and 
respond to their babies; cues and needs at every developmental stage; modeling positive 
parent-child interaction that promotes healthy brain development; educating parents on the 
importance of immunizations and well baby checks; connecting parents and children to 
medical providers; screening for maternal depression and child developmental delays; 

Purpose/Outcomes Provides Home Visiting Services to stabilize home environment of 
parents having factors that place their children at risk of abuse and 
neglect.  

Dollar Amount and 
Fiscal Impact 

Contract maximum value is $222,560.00.   

Funding Source Oregon Department of Education – Oregon Early Learning Division 
Funds.  There is a 25% cash match ($55,640) requirement 
associated with this request for proposal. Match is expected to be 
generated through partnership with the non-profit providing the 
Healthy Families Home Visiting services. 
 

Duration Upon signature, Agreement covers the period of October 1, 2015 

through December 31, 2015.  

Previous Board 
Action 

This request has not previously been referred to the Board. 

Strategic Plan 
Alignment 
 

1. Individuals and Families in need are healthy and safe. 
2. Ensure safe, healthy and secure communities. 

Contact Person Rodney Cook, CYF Director  503-650-5677 

Contract No. 7552 



teaching parents positive discipline techniques; and connecting parents to community 
resources - among other parenting skills. County is a vendor under this contract.  
 
The IGA is retroactive as the Division did not receive the document from the State in time to 
process before the effective date. County Counsel reviewed this document on January 19, 
2016. At County Counsel’s request, a memo between State and County is created to 
document timing issues and that both parties fully performed their duties under this agreement. 
 
The IGA has a maximum contract value of $222,560.00. $187,560 per quarter for basic 
Healthy Families services and up to $35,000 for Medicaid Earning disbursed on a 
reimbursement basis. There is a 25% cash match ($55,640) requirement associated with this 
request for proposal. Match is expected to be generated through partnership with the non-profit 
providing the Healthy Families Home Visiting services. This IGA covers the period of October 
1, 2015 through December 31, 2015.  
 
Recommendation: 
Staff recommends the Board approve this agreement and authorizes Richard Swift, H3S 

Director, to sign on behalf of Clackamas County. 

 

Respectfully submitted, 

 

 

 

Richard Swift, Director 

Health, Housing & Human Services 
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February 4, 2016 
 
 

Board of County Commissioners 
Clackamas County 
 

Members of the Board: 
 

Approval of an Agency Services Contract with  
North Clackamas School District for Parenting Education Classes  

 

Purpose/Outcomes Provides parenting education to at risk families in the North Clackamas 
School District to improve the quality of parent/child interaction and support 
healthy child development 

Dollar Amount and 
Fiscal Impact 

Contract maximum value is $6,000 
 

Funding Source Oregon Community Foundation 
No County General Funds are involved and no match is required. 

Duration Effective January1, 2016 and terminates on June 30, 2016 

Previous Board 
Action 

n/a 

Strategic Plan 
Alignment 

 Individuals and families in need are healthy and safe 

 Ensure safe, healthy and secure communities 

Contact Person Rodney A. Cook 503-650-5677 

Contract No. CYF 7544 
 

BACKGROUND:  

The Children, Youth & Families Division of the Health, Housing and Human Services Department 
requests the approval of an Agency Service Contract with North Clackamas School District to provide 
parent education and skills training to a minimum of 15 parents.  Classes will improve the quality of 
parent/child interaction and support healthy child development.  Services are paid on a cost 
reimbursement basis. 
 

This agreement has a maximum value of $6,000. No County General funds are involved and no match is 
required.  It is effective January 1, 2016 and terminates June 30, 2016.  County Counsel has reviewed 

this contract. 
 

RECOMMENDATION: 

Staff recommends the Board approval of this contact and authorizes Richard Swift, H3S Director to sign 
on behalf of Clackamas County. 
 

Respectfully submitted, 
 
 
Richard Swift, Director 
Health, Housing & Human Services 
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(FY15-16) 
INTERGOVERNMENTAL AGREEMENT 

BETWEEN 
CLACKAMAS COUNTY – Children, Youth & Families, OREGON 

AND 
North Clackamas School District 

 
  I. Purpose 
 

This agreement is entered into between Clackamas County (COUNTY) and North 
Clackamas School District (AGENCY) for the cooperation of units of local 

government under the authority of ORS 190.010. 
 
 This agreement provides the basis for a cooperative working relationship for the 

purpose of providing  3 classes of 7 sessions each of the Nurturing Parenting 
curriculum. 

  
II. Scope of Work and Cooperation 
 

A. AGENCY agrees to coordinate and implement the strategies outlined in Exhibit 1 
attached.   

 
III. Compensation 
  
 The COUNTY agrees to pay AGENCY an amount not to exceed $6,000 during the 

2015-2016 fiscal year for the services outlined in Section II.A. 
 
 AGENCY shall be paid on a cost reimbursement basis and shall submit invoices and 

accompanying performance reports as described in Exhibits 2 and 3 attached hereto.  
 
 All requests for payment are subject to the approval of the COUNTY and will be 

submitted to: 
 
  Korene Mather 
  Clackamas County-Children, Youth & Families Division 
  2051 Kaen Road 
  Oregon City, OR  97045 
  503-650-5683 
  korenemat@co.clackamas.or.us 
 
 IV. Liaison Responsibility 
 
 Karen Rush will act as liaison from the AGENCY for this project. Chelsea Hamilton 

will act as liaison from the COUNTY. 
 
  V. Special Requirements 
 
   A. The COUNTY and AGENCY agree to comply with all applicable local, state, and 

federal ordinances, statutes, laws and regulations. 
 

mailto:korenemat@co.clackamas.or.us
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   B. Indemnity.  The AGENCY agrees to indemnify, defend and hold harmless the 

County and its officers, agents and employees against all liability, loss and costs 
arising from actions, suits, claims or demands attributable in whole or in part to 
the acts or omissions of the AGENCY or the AGENCY’s employees, subject, 
where applicable, to the limitations and conditions of the Oregon Tort Claims Act, 
ORS 30.260 through 30.300, and the Oregon Constituition, Article XI, Section 7. 

 
During the term of this contract AGENCY shall maintain in force at its own 
expense, each insurance noted below: 

 
 1. Commercial General Liability Insurance 
 
   Required by COUNTY  Not required by COUNTY 
 

AGENCY shall obtain, at AGENCY’s expense, and keep in effect during the term 
of this contract, Commercial General Liability Insurance covering bodily injury and 
property damage on an “occurrence” form in the amount of not less than $1 
Million per occurrence/$2 Million general aggregate for the protection of the 
County, its officers, commissioners, and employees.  This coverage shall include 
Contractual Liability insurance for the indemnity provided under this contract. 

 
 2. Commercial Automobile Insurance 
 
   Required by COUNTY  Not required by COUNTY 
 

AGENCY shall also obtain, at AGENCY’s expense, and keep in effect during the 
term of the contract, “Symbol 1” Commercial Automobile Liability coverage 
including coverage for all owned, hired, and non-owned vehicles.  The combined 
single limit per occurrence shall not be less than $1 Million. 

 
 3. Professional Liability Insurance 
 
   Required by COUNTY  Not required by COUNTY 
 

AGENCY agrees to furnish the County evidence of Professional Liability 
Insurance in the amount of not less than $1 Million combined single limit per 
occurrence/$2 Million general annual aggregate for malpractice or errors and 
omissions coverage for the protection of the County, its officers, commissioners 
and employees against liability for damages because of personal injury, bodily 
injury, death, or damage to property, including loss of use thereof, and damages 
because of negligent acts, errors and omissions in any way related to this 
contract.  The County, at its option, may require a complete copy of the above 
policy. 

 
 4. Additional Insurance Provision 
 

The insurance, other than Professional Liability, Workers’ Compensation, and 
Personal Automobile Liability insurance, shall include “Clackamas County, its 
agents, officers, and employees” as an additional insured. 
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Such insurance shall provide sixty (60) day written notice to the COUNTY in the 
event of a cancellation or material change and include a statement that no act on 
the part of the insured shall affect the coverage afforded to the COUNTY under 
this insurance.  This policy(s) shall be primary insurance as respects to the 
COUNTY.  Any insurance or self-insurance maintained by the COUNTY shall be 
excess and shall not contribute to it 

 
5.  Notice of Cancellation.   

 
There shall be no cancellation, material change, exhaustion of aggregate limits or 
intent not to renew insurance coverage without 60 days written notice to the 
Clackamas County Purchasing Division.  Any failure to comply with this provision 
will not affect the insurance coverage provided to the County.  The 60 days notice 
of cancellation provision shall be physically endorsed on to the policy. 

 
6.  Insurance Carrier Rating.   

 
Coverages provided by the AGENCY must be underwritten by an insurance 
company deemed acceptable by the County.  Insurance coverage shall be 
provided by companies admitted to do business in Oregon or, in the alternative, 
rated A- or better by Best’s Insurance Rating.  The County reserves the right to 
reject all or any insurance carrier(s) with an unacceptable financial rating. 

 
7.  Certificates of Insurance.   

 
As evidence of the insurance coverage required by this contract, the AGENCY 
shall furnish a Certificate of Insurance to Clackamas County.  No contract shall be 
effected until the required certificates have been received, approved and 
accepted by the County.  A renewal certificate will be sent to the Clackamas 
County Purchasing Division 10 days prior to coverage expiration. 

 
8.  Independent Contractor Status.   

 
 The service or services to be rendered under this contract are those of an 

independent contractor.  AGENCY is not an officer, employee or agent of the 
COUNTY as those terms are used in ORS 30.265. 

 
 9.  Primary Coverage Clarification.   

 
 AGENCY’s coverage will be primary in the event of a loss. 
 
10.  Cross-Liability Clause.   

 
A cross-liability clause or separation of insureds condition will be included in all 
general liability, professional liability, and errors and omissions policies required 
by this contract. 

 
   C. Record and Fiscal Control System.  All payroll and financial records pertaining in 

whole or in part to this contract shall be clearly identified and readily accessible.  
Such records and documents should be retained for a period of three (3) years 



INTERGOVERNMENTAL AGREEMENT 

Page 4 

 
 

after receipt of final payment under this contract; provided that any records and 
documents that are the subject of audit findings shall be retained for a longer time 
until such audit findings are resolved. 

 
   D. Access to Records.  The COUNTY, the State of Oregon and the Federal 

Government, and their duly authorized representatives shall have access to the 
books, documents, papers, and records of the AGENCY which are directly 
pertinent to the agreement for the purpose of making audit, examination, 
excerpts, and transcripts. 

 
   E. This agreement is expressly subject to the debt limitation of Oregon Counties set 

forth in Article XI, Section 10, of the Oregon Constitution, and is contingent upon 
funds being appropriated therefor.  Any provisions herein which would conflict 
with law are deemed inoperative to that extent. 

 
 VI. Amendment 
 
 This agreement may be amended at any time with the concurrence of both parties.  

Amendments become a part of this agreement only after the written amendment has 
been signed by both parties. 

 
VII. Term of Agreement 
 
 This agreement becomes effective January 1,  2016.  This contract will terminate June 

30, 2016. 
 
 This agreement is subject to termination by either of the parties when thirty (30) days' 

written notice has been provided. 
 
 Upon termination of this agreement, any unexpended balances of agreement funds 

shall remain with the COUNTY. 
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GOVERNMENTAL UNIT 
 
 
  
By 
 
  
Name (Typed) 
 
  
Title 
 
  
Date 
 
4444 SE Lake Road  
Street Address 
 
Milwaukie, 97222  
City/Zip 
 
503-353-6050  
Phone Number 
 
93-0599524  
TIN, FIN or S.S.# 
 

CLACKAMAS COUNTY 

Commissioner John Ludlow, Chair 
Commissioner Jim Bernard 
Commissioner Paul Savas 
Commissioner Martha Schrader 
Commissioner Tootie Smith 
 
 
Signing on Behalf of the Board: 
 
 
  
Richard Swift, Interim Director 
Health, Housing & Human Services 
 
  
Date 
 
 
 
Approved as to Content: 
 
  
Rodney A. Cook, Division Director 
 
  
Date 

 
 















DRAFT 

Approval of Previous Business Meeting Minutes: 

January 14, 2016 
 

(draft minutes attached) 



BOARD OF COUNTY COMMISSIONERS BUSINESS MEETING MINUTES 
A complete video copy and packet including staff reports of this meeting can be viewed at 

http://www.clackamas.us/bcc/business.html 
Wednesday, January 14, 2016 – 10:00 AM 
Public Services Building 
2051 Kaen Rd., Oregon City, OR 97045 
 

PRESENT: Commissioner John Ludlow, Chair 
Commissioner Jim Bernard  
Commissioner Paul Savas 
Commissioner Martha Schrader 
Commissioner Tootie Smith 

 CALL TO ORDER  

 Roll Call 
 Pledge of Allegiance 

 
I. CITIZEN COMMUNICATION - NONE 

 
 
II.  PUBLIC HEARING  

 
Chair Ludlow announced the Board will adjourn as the Board of County Commissioners and 
convene as the Estacada Area County Service District for Library Services for the next item.  
 
1. Board Order No. 2016-02 a Petition for Dissolution of the Estacada Area County 

Service District for Library Services 
Chris Storey, County Counsel presented the staff report.  
~Board Discussion~ 

Chair Ludlow opened the public hearing and asked if anyone wished to speak, seeing none 
he closed the public hearing and asked for a motion. 

MOTION: 

Commissioner Bernard: I move we approve the Board Order for a Petition for 
Dissolution of the Estacada Area County Service District for 
Library Services. 

Commissioner Schrader: Second. 
~Board Discussion~ 
Clerk calls the poll. 
Commissioner Bernard: Aye. 
Commissioner Smith:  Aye. 
Commissioner Schrader: Aye. 
Commissioner Savas:  Aye. 
Chair Ludlow:   Aye – the motion passes 5-0. 
 
Chair Ludlow adjourned as the Estacada Area County Service District for Library Services 
and re-convene as the Board of County Commissioners for the remainder of the meeting. 
 
III.  DISCUSSION ITEM 
 
Finance Department 
 
1. Resolution No. 2016-03 Declaring the Intent to Reimburse the County and its Partner 

Emergency Responder Agencies for Expenditures Related to the Replacement and 
Upgrade of the C800 Emergency Radio System and Necessary Components 

Laurel Butman, County Administration and Chris Storey, County Counsel presented the staff 
report.  

http://www.clackamas.us/bcc/business.html
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Chari Ludlow opened the public hearing and asked if anyone wishes to speak. 

1. Leslie Taylor, Lake Oswego – spoke in support. 
2. John Hartsock, Clackamas – spoke in support. 

Chair Ludlow closed the public hearing and asked for a motion. 
MOTION: 

Commissioner Bernard: I move we approve the Resolution Declaring the Intent to 
Reimburse the County and its Partner Emergency Responder 
Agencies for Expenditures Related to the Replacement and 
Upgrade of the C800 Emergency Radio System and Necessary 
Components. 

Commissioner Smith: Second. 

~Board Discussion~ http://www.clackamas.us/bcc/business.html 
Clerk calls the poll. 
Commissioner Smith:  Aye. 
Commissioner Schrader: Aye. 
Commissioner Savas:  Aye. 
Commissioner Bernard: Aye. 
Chair Ludlow:   Aye – the motion passes 5-0. 
 
IV.  CONSENT AGENDA  
Chair Ludlow asked the Clerk to read the consent agenda by title, he then asked for a motion. 
MOTION: 

Commissioner Smith:  I move we approve the consent agenda. 
Commissioner Savas:  Second. 
Clerk calls the poll. 
Commissioner Schrader: Aye. 
Commissioner Savas:  Aye. 
Commissioner Bernard: Aye. 
Commissioner Smith:  Aye. 
Chair Ludlow:   Aye – the motion passes 5-0. 
 
A. Elected Officials 

 
1. Approval of Previous Business Meeting Minutes – BCC 
 
B. Community Corrections 

 
1. Approval of Grant Agreement No. JR 15-032 with the State of Oregon, Criminal Justice 

Commission for the Justice Reinvestment Funding of Community Corrections Programs 
 
V. COUNTY ADMINISTRATOR UPDATE 

http://www.clackamas.us/bcc/business.html 
 
 
VI. COMMISSIONERS COMMUNICATION 

http://www.clackamas.us/bcc/business.html 
 
 
 

MEETING ADJOURNED – 10:52 AM 
 
 

http://www.clackamas.us/bcc/business.html
http://www.clackamas.us/bcc/business.html
http://www.clackamas.us/bcc/business.html


































 
February 4, 2016 
 

Board of County Commissioners 
Clackamas County 
 

Members of the Board: 
 

Approval of Resolution Adopting a County Energy Policy and Goals 
 

Purpose/Outcomes Establishes principles and goals for the County’s management of energy costs and 
use, including a reduction of energy use by 5% from 2014 levels by 2020 and directs 
staff to take action accordingly. The policy will support Facilities implementation of 
activities aligned with department-level and BCC Strategic Plans, including generating 
energy savings in a target number of buildings each year. It will also allow the Energy 
Team and Administration to consider and propose administrative policies to curb 
wasted energy. 

Dollar Amount and 
Fiscal Impact 

There is no immediate fiscal impact to adopting the policy. Achieving the goal would 
continue the County’s record of generating cumulative savings (an additional $83,000 
saved/year in 2020 and each subsequent year). 

Funding Source No funding is required for the policy. Other elements of our Strategic Energy 
Management framework require some staff commitment which will be incorporated in 
upcoming policy-level budget proposals. 

Duration Effective immediately and lasting until repealed or revised. 

Previous Board 
Action 

The Board reviewed the policy and resolution in a policy session on December 8, 
2015 and directed staff to place this on a business meeting agenda as revised. 

Strategic Plan 
Alignment 

1. Build public trust through good government 
2. Reduce energy use in County buildings 

Contact Person Eli Seely, Strategic Energy Fellow – 503-742-4460 

 
BACKGROUND: The County Energy Team, Resource Conservation & Solid Waste Program (DTD), 
Facilities Management (Finance), and County Administration request approval of a resolution adopting a 
County energy policy and goals. This policy will set a goal to reduce energy use in County facilities 5% 
from 2014 levels no later than 2020. It defines the principles to be followed in pursuing that goal and 
establishes an Energy Team to pursue it.  
 
County Counsel has reviewed and approved this item for consideration. The policy would take effect 
immediately, and last until the Board chooses to repeal or revise it. 
 

RECOMMENDATION: 
Staff respectfully recommends the Board approve the attached policy. 
 
Respectfully submitted, 
 
 
Laurel Butman Eben Polk Jeff Jorgensen 
Deputy Administrator Resource Conservation  Facilities Management 
County Administration & Solid Waste, DTD Finance 
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WHEREAS, Clackamas County is committed to good governance and the 

judicious use of taxpayer funds; and 

 

WHEREAS, since 2007, the County has pursued a variety of energy efficiency 

projects which have resulted in energy use reductions totaling 5.7% annually and a 

cumulative savings of $2.9 million; and 

 

WHEREAS the County intends to deliberately and systematically pursue further 

energy savings; 

 
NOW, THEREFORE, the Clackamas County Board of Commissioners do 

hereby resolve: 
 
1. To adopt the energy policy and goals contained in the attachment 
 
2. To direct County staff to undertake the activities described in the attachment in 
order to accomplish said goals  
 
Dated this ____ day of __________, 2015 

 
 
CLACKAMAS COUNTY BOARD OF COMMISSIONERS 
 
 
 
________________________________________ 
Chair 
 
 
________________________________________ 
Recording Secretary 

 

 



 
 

Clackamas County Energy Policy and Goals 
Purpose 

Clackamas County's energy policy is intended to promote and sustain the fiscally and environmentally 
responsible use of energy in accomplishing the County’s mission to serve the public. It adopts strategic 
energy management to incorporate the goal of improved energy efficiency into the County’s planning 
and operational decisions. Efficient use of electricity, natural gas, and fuel throughout County 
operations will minimize costs and increase resources available for serving the public, helping to build 
public trust, maintain strong infrastructure, and reduce wasted natural resources.  
 
Energy Goals 

 Reduce energy consumption in County facilities by 5% from 2014 baseline by 2020. 

 By 2017, establish a benchmark that ensures that new construction and major renovations 
result in buildings that exceed code-required energy performance by a minimum percentage to 
be determined. 

 By 2019, set a goal for increasing use of renewable energy, through purchasing or on-site 
generation. 

 
Guiding Principles 

The County will:  

 Take a whole-organization approach to improving energy efficiency. 

 Maintain and use buildings efficiently, integrating energy efficiency into decision-making for 
operations, maintenance, and occupancy, including facilities and other long-term plans.  

 Build, purchase, and/or remodel buildings and equipment to ensure high energy performance by 
including energy use and total cost to own and operate as a criterion during design and 
acquisition decisions. 

 Engage County employees at all levels to create a culture of energy conservation. 

 Invest in energy management projects and programs that yield a positive return, and reinvest a 
portion of those returns in further savings. 

 Identify and draw on outside financial incentives, rebates, grants, and technical expertise. 

 Establish energy use goals and adopt and maintain an action plan to achieve continuous 
improvement. 

 Monitor and report progress using standardized performance indicators. 
 
 
 

EEnneerrggyy  

MMaannaaggeemmeenntt  
 

Energy Policy & Goals 

 

POLICY: Energy 

DATE: 1/27/2016 

REVISION:  1.0  
REVIEW:  Annual 
Approved BCC:       TBD 

Board Agenda #:     TBD 



Performance Metrics 

Energy consumption will be tracked with the following metrics, which the energy team may modify as 
necessary: 

 Total energy consumption by building and countywide 

 Energy consumption per square foot 

 Total cost of energy and annual savings 

 Building energy use benchmarked against similar buildings 
 
Energy Team 

At the discretion of County Administration, department leaders or their direct reporting representatives 
shall participate on a County energy team. This team shall meet no less than quarterly in order to 
manage and implement the energy action plan, identify and prioritize opportunities for action, monitor 
and report on energy use, and suggest revisions to this policy. Members of the team will lead efforts to 
identify and evaluate the feasibility and operational implications of energy-saving opportunities in their 
respective areas of expertise. 

The team may recommend projects and programs in four areas: Behavior change, operations and 
maintenance practices, procurement policies and standards, and capital projects. They may also 
recommend administrative policies for the consideration of the County Administrator. When evaluating 
which projects and programs to pursue and/or recommend, the team shall consider: 

 Total impact on energy consumption 

 Return on investment/payback time 

 Feasibility 

 Impact on employee comfort, safety, and wellness 

 Minimizing disruption to operations and maintaining high quality service 

 Alignment with long-term plans 



 

P. 503.742.4299 F. 503.742.4349 www.clackamas.us 

BUSINESS AND COMMUNITY SERVICES 
Development Services Building 

150 Beavercreek Road, Oregon City, OR 97045 

 

February 4, 2016 
 
Board of County Commissioners 
Clackamas County 
 
Members of the Board: 
 

Approve revisions to the   
Intergovernmental Agreement between Metro and Clackamas County  

for the North Milwaukie Industrial Redevelopment Plan Project. 
 

Purpose/Outcomes Approval for revisions to the Intergovernmental Agreement between Metro and 
Clackamas County  

Dollar Amount and 
Fiscal Impact 

 
$335,000 

Funding Source $250,000-Metro CPDG; $75,000-Clackamas County Business & Economic 
Development; $10,000-City of Milwaukie 

Duration Through June 30, 2017 
Previous Board 
Action/Review 

12/10/15: The Board approved the original version of the IGA on December 10, 

2015 
Strategic Plan 
Alignment 

1. City economic development technical assistance. 
2. Grow a Vibrant Economy. 

Contact Person Catherine Grubowski-Johnson, Manager, Business & Economic Development, 
503-742-4303 

Contract No.  N/A 

 
BACKGROUND: 
On December 10, 2015, the Board of Commissioners approved the Community Planning and Development 
Grant Intergovernmental Agreement (IGA) between Metro and Clackamas County. 
 
Metro requested the following revisions to that IGA: 

1. Clarification that the County is coordinating work on the project with the City of Milwaukie as described 
in the separate IGA between the County and the City of Milwaukie that was also approved by the 
Board of Commissioners on December 10, 2015. This clarification is underlined and highlighted in two 
places for the Board’s reference on page one of the attached revised IGA.  

 
2. Format change to Exhibit A, (Milestone and Deliverables Schedule for the Release of Funds) along 

with the insertion of the grant payment amounts. See attached revised Exhibit A.  
 
County Counsel has approved that this revision can be placed on the consent agenda for the Board.   
 
RECOMMENDATION: 
Staff respectfully recommends that the Board of County Commissioners approve these revisions to the IGA 
between Metro and Clackamas County. 
 
Respectfully submitted, 
 
 
Laura Zentner, Deputy Director 
Business & Community Services 

http://www.clackamas.us/


















 
 
 
 

 
February 4, 2016 
 
Board of County Commissioners 
Clackamas County 
 
Members of the Board: 
 

Approval of Intergovernmental Agreement between  
Oregon Department of Transportation (ODOT) and Clackamas County Service District No. 5 (CCSD#5) 

for McLoughlin Blvd. Street Lighting 
 

Purpose/Outcomes 
 

Provide an agreement between ODOT and CCSD#5 for conditions and funding 
contribution related to the street lighting installation on McLoughlin Blvd. between the 
cities of Milwaukie and Gladstone.  

Dollar Amount and 
Fiscal Impact 

Total initial estimated project costs: $1,055,089 
Project funding:  

1. $615,089 (Option B Pole Sale) 
2. $230,000 (Energy Trust Credit) 
3. $210,000 (ODOT contribution) 

Funding Source ODOT and CCSD#5 

Duration Useful life of the constructed facilities 

Previous Board 
Contact Business meeting on 11/25/2015 

Strategic Plan 
Alignment 

Promotes a safe, healthy and secure community through the enhanced nighttime 
visibility created with new street lighting.   

Contact Person Wendi Coryell, Service District Specialist - DTD Engineering  
503-742-4657 (Phone) | wendicor@clackamas.us 

Contract No. None 

 
BACKGROUND: 
On November 25, 2015 the Board approved the McLoughlin Blvd. street lighting petition for the 
installation of street lighting on McLoughlin Blvd. This agreement memorializes ODOT’s financial 
commitment and outlines roles and responsibilities between the district and ODOT for construction of the 
McLoughlin Blvd. lighting project. 
 
The intergovernmental agreement is attached for your review and approval. 
 
RECOMMENDATION: 
Staff respectfully recommends that the Board of County Commissioners, acting in the capacity of 
governing board for Clackamas County Service District No. 5, approve the attached intergovernmental 
agreement to install street lighting on McLoughlin Blvd. between the cities of Milwaukie and Gladstone. 
 
Respectfully submitted,  
 
 
 
Wendi Coryell, Service District Specialist 
Department of Transportation and Development 
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