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Executive Summary

Overview

The Clackamas County Emergency Operations Plan (EOP) is a flexible, multi-hazard document that
addresses the County’s planned response and short-term recovery to extraordinary emergency
situations associated with natural disasters, technological incidents, and national security emergencies.
It is the goal of the County that responses to such conditions are conducted in the most organized,
efficient, and effective manner possible. To aid in accomplishing this goal, the County has formally
adopted the principles of the National Incident Management System, including the Incident Command
System and the National Response Framework. The EOP does not address normal day-to-day
emergencies or the well-established and routine procedures used in coping with such emergencies.
Instead, the operational concepts reflected in this plan focus on potential large-scale disasters that can
create unique situations requiring unusual responses.

The EOP is a preparedness document, designed to be read, understood, and exercised prior to an
emergency or disaster. It directs Clackamas County departments and community partners on their roles
and responsibilities as part of a coordinated structure of incident management. The EOP provides basic
planning information, and describes authorities and practices for managing and coordinating the
response to incidents that range from the serious but isolated, to large-scale incidents and natural
disasters. County departments and community partners must prepare standard operating procedures
and, in most cases, more detailed checklists that will describe their internal operations under emergency
or disaster conditions.

The EOP is always in effect, and elements can be implemented at any time. The structures, roles, and
responsibilities described in this document can be partially or fully implemented in the context of a
threat or hazard, in anticipation of a significant event, or following an incident. Selective implementation
of the EOP allows for a scalable and deliberate delivery of specific resources and capabilities, and a level
of coordination appropriate for each incident.

Plan Development: EOP Update (2022-2026)

The Emergency Operations Plan is a living document that outlines types of emergencies or disasters that
may affect the County, and describes how people and property will be protected. The EOP is updated
every four years, in compliance with state requirements, with revised processes for coordination during
emergency response and recovery operations. Continuous updates are necessary to ensure that
departments and organizations know their roles and responsibilities, understand resources available to
them during incidents, and execute a coordinated response that supports the needs of the whole
community.

This EOP update cycle focused on incorporating lessons learned from recent disaster events to inform
the County’s understanding of vulnerabilities, update the resources and capabilities available to the
County to respond to emergencies, and assign roles and responsibilities accordingly. The following
section describes three key areas of focus and revision during this plan update cycle.
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Equity. The organizational response structure was revised to ensure consistency with the County’s
practical and applied Emergency Operations Center structure. This included the addition of an Equity
Officer in the Incident Command System (ICS) structure and a defined role for the Liaison Officer as the
coordinator for communications with local jurisdictions and community-based organizations. Equity was
elevated throughout the EOP planning process through targeted workshops with community
organizations representing populations that have not historically been involved in the planning process.

Crosswalk of ESFs and Department/Agency Responsibilities. To simplify understanding of
coordination, responsibilities are organized by department rather than by Emergency Support Function
(ESF). One County Department was identified to lead each Emergency Support Function. In larger
departments, a specific Program Area is assigned the primary coordinator role within the department.

Quick Sheets. To reduce complexity and make the document more user-friendly, responsibilities by
department/agency, and general assignments of Emergency Operations Center activities, were
organized into Quick Sheet reference documents at the beginning of each ESF.

Organization of the Emergency Operations Plan

The Emergency Operations Plan is organized into two main sections: 1) Base Plan, and 2) Annexes. The
following describes the organization of the plan and descriptions of the content in each section.

e Base Plan. Explains the Disaster Management Structure and describes how resources and
coordination are organized during a response. Operational concepts describe how they interact
during emergency response and initial recovery. General roles and responsibilities are outlined
for departments and agencies during all phases of emergency management.

e Emergency Support Function Annexes. Describe coordinating structures that group resources
and capabilities into functional areas most frequently needed during a disaster. Annexes identify
primary coordinating agencies, include the scope of Emergency Operations Center activities, and
provide quick reference sheets of roles and responsibilities by department/agency.

e Supporting Annexes. Describe the framework to ensure sufficient incident management among
coordinating departments, agencies, and community partners. Actions described are applicable
to nearly every type of incident. Annex includes checklists of key roles and responsibilities by
phase of emergency management.

e Incident Annexes. Describe situations requiring incident-specific implementation of the
Emergency Operations Plan. Annex describes the policies, situation, concept of operations, and
responsibilities pertinent to the type of hazard situation.

o Informational Annex. Describes the internal County process for updating the 2022-2026 EOP.
Includes acronyms, definitions, authorities and references, project management materials, and
community partner outreach.

Approval and Promulgation

The EOP was reviewed by all departments/agencies assigned a primary and supporting function in the
Emergency Support Function Matrix, as well as community response partners. Upon completion of
review and written concurrence by departments/agencies, the EOP was submitted to the Board of
County Commissioners (BCC) in February 2022 for review and approval. Upon concurrence by the BCC,
the EOP was officially adopted and promulgated in March 2022.
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Letter of Promulgation

To all Recipients:

Promulgated herewith is the Emergency Operations Plan for Clackamas County (County). This plan
supersedes any previous plans. It provides a framework within which the County can plan and perform
its emergency functions during a disaster or national emergency.

This Emergency Operations Plan is a component of the County’s comprehensive approach to emergency
management that ensures that the County is prepared to prevent, protect against, mitigate the effects
of, respond to, and recover from the hazards and threats that pose the greatest risk to the County.

Focused on response and short-term recovery activities, this Emergency Operations Plan provides a
framework for how the County will conduct emergency operations. The plan identifies key roles and
responsibilities, defines the primary and support roles of County agencies and departments, outlines the
steps for coordinating with response partners, and establishes a system for incident management. The
outlined framework is consistent with the Standardized Emergency Management System and the
National Incident Management System.

This plan has been reviewed by the Clackamas County Disaster Management Director and approved by
the Board of County Commissioners. It will be revised and updated as required. All recipients are
requested to advise the Clackamas County Disaster Management Director of any changes that might
result in its improvement or increase its usefulness. Plan changes will be transmitted to all addressees
on the distribution list.
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Clackamas County Disaster Management will coordinate review, revision, and re-promulgation of this
plan every four years or when key changes occur, such as lessons learned from exercises or events.
Changes to the annexes and appendices, and non-substantive changes to the Basic Plan, may be made
by the Clackamas County Disaster Management Director without formal County Board of Commissioners
approval.

Record of Plan Changes

All updates and revisions to the plan will be tracked and recorded in the following table. This process will
ensure that the most recent version of the plan is disseminated and implemented by emergency
response personnel.

Date ‘ Change No. Summary of Change

2011 2011-000 Global Update through State EOP Planning Project
2016 9016-001 Update of information and brought overall information and formatting in
line with the State’s new 18 Emergency Supporting Function (ESF) structure.
2021 2021-001 ESF Realignment: Clackamas County realigned several ESFs during the 2021
update to reestablish consistency with the state ESF numbering and
accommodate new developments. The following ESF updates have been
made throughout the plan to be consistent:
e  ESF 6-Mass Care resumed the functions of the former ESF 11- Food
and Water, which is now deprecated.
e  ESF 11-Agriculture and Animal Protection, renumbered and
renamed from previous title of ESF 17-Agriculture, Animals, and
Natural Resources.
e  ESF 13-Law Enforcement renumbered from ESF 16-Law
Enforcement.
e  ESF 14-Business and Industry renumbered from ESF 18-Business
and Industry.
e  ESF 15-Public Information renumbered from ESF 14-Public
Information.
e ESF 16-Volunteers and Donations renumbered from ESF 15-
Volunteers and Donations.
e  ESF 17-Cyber and Critical Infrastructure Security is a new function
developed based on event and exercise feedback.
e  ESF 18-Military Support renumbered from ESF 13-Military Support.
2023 2023-000 Debris Management Plan finalized and included as Support Annex 6.
2024 2024-000 Biennial Review. Updates to Section 2. Situation and Planning Assumptions,
Section 4. Roles and Responsibilities (DTD, H3S, Finance), and Section 5.
Emergency Coordination (Revised EOC Organizational Chart, roles and
responsibilities in Command and General Staff)

viii
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Plan Distribution List

Clackamas County Disaster Management will maintain the Master Emergency Operations Plan (EOP) in
the County EOC Library.

The primary method of EOP distribution is electronic, with a copy available on the County’s website. The
secondary method of distribution is providing a CD copy upon request. The third method of EOP
distribution is by controlled printed copy.

The following individuals and organizations will receive controlled printed copies of the EOP. Plan
holders are expected to post and record EOP changes as they are received using the forms on these

pages.

Department/Agency Title/Name

Oregon Military Department, Office of
Emergency Management

Clackamas County Fire District #1 (CCFD#1) Fire Chief

Operations and Preparedness Section Manager

Portland General Electric (PGE) Emergency Manager
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Crosswalk of Emergency Supporting Functions
and Tasked Departments/Agencies

Clackamas County ESFs and
Organizations
Effective Date: March 2024

@ Primary Agency

(o) Supporting Agency

Transportation
Communication

Public Works
Information & Planning

Firefighting

Mlass Care

County Administration

Business & Community Services (BCS)
Communicationsf911 (CCOM)
Clackamas Fire District #1 (CCFD#1)
Disaster Management

o ©
o
000

(o]
000000000000000000@ 000

(o]

00000000000000 e000000

Medical Examiners
Finance

Facilities Management
Fire Defense Board (FDB) o
Health, Housing & Human Services (H35) o

o

e

Behavioral Health

Health Centers

Public Health

Social Services
Public & Government Affairs (PGA)
Sheriff's Office (CC50)

00

Technology Services (T5)

o 00

Transportation & Development (DTD)

Dog Services

00 0000 O ©

Fleet Services

00 @ 000

Road Maintenance
Sustainability & Sclid Waste
Water Environment Services (WES)

(o]

Logistics Management & Resource

Support

10
11
12
13
14
15
16
17
18

g £

¢ il
ENEE EEEEQ
d 3 5| < 4 8§ a| | &
t 5 5 5|a &0z tzs
i3 EF » £ R ZEcC &S
L] O

(o) @

L]

o (o)
000 0e®000e0e
(o)

L]

() O (o)
O0e L]
®00 0O 00
(o)
o
® 00 O 00
o (o)
000 o @
Oe O ® ©O L]

L] @
O O e 0
L]
o
O



THIS PAGE LEFT BLANK INTENTIONALLY

Xi



Clackamas County Emergency Operations Plan Base Plan

List of Tables and Figures

Table of Contents

ACKNOWIEAZEMENLS ... e e i

EXecutive SUMMATY ..o insnams s s s sns s sss snssss sns ssssns sns sas s snans snssns sns sanans sensnn ans sns snsns 1

Letter of Promul@ation ... sssssssssssssssssssssssasasasasases vi
Plan AdMiNIStration ... ssssssssssssssasssssssssssssssnsassssens viii
Plan DiStribution LiSt.....msssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssssassssssssasans ix
Crosswalk of ESFs and Assigned Departments/AZeNCies .......cuummmmsmsmsmsmssssssssssssssseseses X

List of Tables and FigUres........ccoc i mnsmnssssns s s sss s ses s s sss s ssssvs e s s sns ns sns snssn e nnsns XV

I 0 1 o0 0 10 T o0 ) T |

1.1
111

1.2

121
1.2.2

1.3

1.4

141
1.4.2
143
144

1.5
15.1

1.6
1.7

<Y 1 1) o | T |

Whole COMMUNILY PlaNNiNg ......oveiiiiiie ettt et e e e te e e e e ate e e s eab e e e e eabeeeeenntaeeeennnenas 1
PUrpose and SCOPE. ... sesens 2
U o T 1 TPt 2
R o0 o 1 TSRS 2
5 P00 T2 ot 2 ) 1 3
Plan OrganizZation..... s 3
BaSE Plan ..ttt st et st e bt e e s be e e ab e e st e e s baeesabeesabaeeaateesbaeenares 3
Emergency SUPPOIt FUNCTION ANNEXES .....covviuriiiieeieeiiiiiiiteeeee e e essiiereeeeesssssaaiaaeeeeesssssnsseseeeeessnnns 3
SUP POIT ANNEXES .. e s s s s e s s s s s s e s s s s s s s s s s s s s s s s s e sasasasasasasasasssssssssssssssssnsssssssssssnsasanasnsnnsnns 4
INCIENT ANNEXES. ..eeiiitieiiie ettt ettt ettt ettt sat e e sttt e sabeesbeesbbeesabeeesbbeesabeesabaeesabeesabaessteesabaeensees 4
XL 10 o T 4
Mutual Aid and Intergovernmental AGree€mMENTES ........eeiiieiieeiiiiiee e e e e e 4
Continuity of Government and Lines of SUCCESSION .......cccvnmnimscsmssssssssssssssssssssnns 5
Safety of Employees and Family ... 5

2. Situation and Planning Assumptions.......ccuemmemmsasssaness 7

2.1

) 0 ) 1 o) o 7



Clackamas County Emergency Operations Plan Base Plan

2.2
2.2.1

2.3

2.4

24.1
2.4.2
243

2.5
2.6

Table of Contents

CommUNILY Profile.... s 7
(01110 o (N @o T F o [T = i o RSP RRUPPR 8
Hazard Analysis OVEIVIEW ... ssssssssssssssssssases 9
At-RiSK POPUIAtIONS ... sssssssssssnns 11
Populations with Disabilities, and Access and Functional Needs ..........ccceecveeeeeciieeeccieeecccieee e 11
(00 a1] Lo [ =T o I [ o l B 1 £ ) =T PRSP RP 13
ANTMALS TN DISASTEN .uvtiiiiiiiiee ettt e et e e e st e e s s bbeeesssaeeeessbaeeesnreeeessreeeesnnrenas 13
Protection of Critical Infrastructure and Key ResSources........cummmms 14
Planning ASSUMPLIONS ... 14

3. Concept of Operations..........c.ce v mremrsnssssss s s srssnnnnnn 16

3.1

3.2

3.21
3.2.2
3.2.3
3.24
3.25
3.2.6

3.3

331
3.3.2
3.3.3
334
3.3.5
3.3.6

3.4
341

3.5
3.5.1

3.6

3.6.1
3.6.2

3.7
3.71

3.8
3.8.1

T <) s =) > 1 OO { ;)

Disaster Declaration ProcCess ... e ssss s ssssssssssssssssssssssssssssnsssns 16
(o] o 1Y To [T 2= 1A [ 0 1 (o gl D L=Tol =1 = 1 4 o] o U 17
(0] 01 (=Y 0) W0 ll D =Tl =1 = L { oY o VRSP TRR 17
SUBDMISSION T0 ThE STATE cevneiiiiieeeeeecee ettt et e ettt e e e e et eaaa e e e eeeeasbbaassseeeseesaannans 17
Y U ] 0T ] o fl o X 11 {13 18
Y = Sl AN 1Y =] o Lol <IN 18
FOAEIAl ASSISTANCE .vvvueeeeieeeeieeeee ettt e e et ettt e e e e e e et et e e s eeeestsbaaa s sesssssssasasnssesesssssrnnnnseees 18
Incident Management ... 18
Incident CommMaNd SYSTEM (ICS)...cuviiiiiieeiie ettt ettt tee e s te e e rte e e sate e st e e e saaeesabeeesaeesareeenns 18
EOC ACTIVATION 1. oiieeeeiiiie ettt e e e e et ee e e e e e e s ea st e e seeeseessabaaeeesesesssasanseeessressrnnnesanes 19
Clackamas County INCIAENT LEVEIS .........uuvveieiii ettt e e e e et ae e e e e e e eeaaraaeeeees 20
Vg e ot a =Y YU N o o o oY SRR 20
MUIti-AZENCY COONdINATION....cciiiiieeecciiiee ettt ettt ette e e e ette e e e e bte e e e sbteeeeesteeeeenseseeeesteeeesnnes 21
(SO IO DI=T: Tor d1VZ= 1 1 [0 o IP 21
000 000 001000 1 o= U ) 4 22
Tal =Y foY oY= o1 L1 YA SRR SU SRRt 22
| 240 10 (ol 9 07 0 T 1ot () 4 22
Methods of Public Information DisSeminatioN.........ccevveviiiiiiiiiiiiiiiiiiiieeeieeeeeeeeeeee et ee e eeeeeeeees 23
Situational Awareness and Intelligence Gathering.........cco——— 24
Reporting and DOCUMENTAtION .......uuiiiiieie e e e e e e e s e e anr e e e e e e e e eenas 24
Preservation Of Vital RECOITS.......cuuviiiiiiiiiiiiiiieeeeeeeeeeeee ettt ettt ettt ettt e ettt e eeeeeeeeeeeeeeeseeeeeeeeesesesenes 25
Finance and AdmMINIStrationN ..uicuierrerrsssssssmrssmssssssssssssssssssssssssssssssssssssssssssassssssssssssssssnsssns 25
FINANCIal MaNagEMENT .....viiiiii ettt e e e e e e e et e e e e e e e e e s anbeeeeeeeeeeesnnseaaeeaeeeannas 26
Resource Management ... s 26
Request, Allocation, and Distribution Of RESOUICES ........cccuiieeiiiieeeeieee ettt e e 27

Xiii



Clackamas County Emergency Operations Plan Base Plan

3.9

Table of Contents

Transition to RECOVErY ... 28

4. Roles and Responsibilities.........ccccrcmnnmnsnnscnssnrssnssenssensanns 30

4.1
4.2

4.3

431
4.3.2
433
43.4

4.4
44.1

4.5
4.6

4.7

4.7.1
4.7.2
4.7.3
4.7.4
4.7.5
4.7.6

T2 1 T) o | TR 1 |

Disaster Management StruCtUre ... 30
DiSaSter POLICY GrOUP ....ccoimmsmsmsssssmsmssssssssssssssssssssssssssssssssssssssssssssssasssssssssssssssssassssssssassnns 30
BOArd Of COMMISSIONEIS ...ceiuviiiiiieiiieeitieesiee ettt et et este e sbae e sbeessbeeesateesbaessaseesateesnneeesseesnns 31
(0o TN o YA Yo [ o110 11 o = o] SRR 32
Clackamas County Disaster Management DIr€COr ......cccveieeiciieieeciee et et 32
County DepartMeNnt HEAOS .......uiiiiiiie ettt e e e e s s e e e sabee e e s abeeesenareeas 32
All Tasked County Departments and AENCies ... 33
Tasks of Primary and SUPPOIrting ABENCIES ....cciccuiiii ittt e e e e ree e e e ssraeeeeeanes 34
Responsibilities by Department and AencCy.......ccummmnmmmsmsssssssssssn 34

Crosswalk of Emergency Support Functions and Department Responsibilities ....41

Local and Regional Response Partners ... 42
(O o TaTo Y o TTol - |l B ] o ot £ TSP 42
STAtE RESPONSE ParTNerS .. e e e s e s e e s e s e s e e e e e e e e e e e e e e e s e e e e esasasasenanns 42
Federal RESPONSE PAItNEIS ....ciiiuiiieieiieee ittt e estte e e ettt e e e etae e e e sbae e e ssbeeeessbaeeessstaeessseneessnstesaesanes 42
e AV | (=BT =Tot o] SO SO PP RPPUPPPN 42
Nongovernmental and Faith-Based Organizations........ccccccueeiiiciiieiiiiiiee e 43
Individuals and HOUSENOIAS .........ooiiiiiiiiiiee ettt ettt ettt sbr e e sbee e 43

5. Emergency Coordination ..o 44

5.1
5.2
5.3

5.4

54.1
5.4.2
543

5.5
5.6

5.7

57.1
5.7.2
573

T <) s =) > 1 . ¥’ §

On-Scene Incident Management ... 44
Emergency Operations Center Support to On-Scene Operations...........coousesessnens 44
Emergency Operations Center ... 45
EOC ACEIVALION Lottt s 45
EOC Organizational SErUCLUIE ......eeii ittt s bae e e e sare e e e sbee e e s sbaeeeesanes 45
EOC Activation Organizational ChartsS...........eeeicciiiee it ettt e e e are e e e eanes 46

Department Operating Centers.........c.covemums e smssssnsses sssses s ssssnsse s sessss e seaessne e 300

EOC Functions and Staffing ........ccmmmmsmmsmsmsmnmsmsmsssssssssssssssssssssssssssssssssssssssssssssess 50
L0007 10100 22 0 16 I 7= 1 i 50
|0 O @01 o100 F=1 a Lo [T 51
UNIFIEd COMMEANG .ottt ettt ettt ettt ettt et e ee e e et e et eee et e e eeeeeeeeeeeeeeeeeeseeseseseeeeenereees 51
(O]l =T g Lo I Y 1 = o | TR 51



Clackamas County Emergency Operations Plan Base Plan

574
5.7.5
5.7.6
5.7.7
5.7.8

5.8

5.8.1
5.8.2
5.8.3
5.8.4

Table of Contents

Y=Y T8V i (ol =] SRR 52
Y= I @ & o1 SO RSP USRNt 52
PUblic INfOrmMation OffiCEI .....oiiiiiie e e e e e e e eate e e e et e e e s eateeeeeanes 53
Yo o T @ i 1ol <] PR USURN 53
o U Y O ol T U SPPSRNt 54
General Staff ... ——————_—————_—_——_—_————— 54
(0] =T &= 1 o] o TN =Tot £ [o] o TSRO TSP PP P PP RUPPPP 54
[ T oY a1 o =Y =T ot 4T o RSP PURN 56
LOGISTICS SECTION .eeiiiiee ittt e e ettt et e e e s e st b et e e e e e s e s aabebaeeeeesessnnrenaeaeessannas 59
FINGNCE SECLION ..ttt ettt e e e e e st e e e e e e e s e s bt b eeeeeessesnnrenaeaeeesennns 60

6. Plan Development, Maintenance, and Implementation....61

6.1
6.2
6.3
6.4
6.5
6.6

Plan Review and MaintenancCe.......mmmsssssssssssssssssssssssssssssssssssssns 61
Training Program.......mssssssssssssssssssssssssssssssssssssss 61
EXerciSe Program .....mmmmssssnsssssssssssssssssssssssssssssssssssssssssssssssssssasses 62
Event Critique and After Action Reporting ... 63
Community Outreach and Preparedness Education.........ccummmsmsmsmsssmssssmssssssassns 63
Funding and SustaiNment ... 63

XV



Clackamas County Emergency Operations Plan

Base Plan

Table of Contents

Emergency Support Function
(ESF) Annexes

Support Annexes (SA)

Incident Annexes (IA)

ESF 1. Transportation

SA 1. Evacuation

IA 1. Weather Emergencies

ESF 2. Communication

SA 2. Behavioral Health

IA 2. Geologic Emergencies

ESF 3. Public Works

SA 3. Animals in Disaster

IA 3. Terrorism

ESF 4. Firefighting

SA 4. Public Health

IA 4. Dam Failure (Bull Run)

ESF 5. Information & Planning

SA 5. Disaster Sheltering

IA 5. Dam Failure (Clackamas
River)

ESF 6. Mass Care

SA 6. Debris Management Plan

IA 6. Dam Failure (Scoggins)

ESF 7. Logistics Management and
Resource Support

ESF 8. Health & Medical

ESF 9. Search & Rescue

ESF 10. Hazardous Materials

ESF 11. Agriculture & Animal
Protection

ESF 12. Energy

ESF 13. Law Enforcement

ESF 14. Business & Industry

ESF 15. Public Information

ESF 16. Volunteers & Donations
Management

ESF 17. Cyber and Infrastructure
Security

ESF 18. Military Support

Informational Annex

XVi




Clackamas County Emergency Operations Plan

Base Plan

List of Tables and Figures

List of Tables and Figures

Tables

Table 1-1 County Lines of SUCCESSION........cciuuiiiieumniismnms s s ses s s nssn s ssn e ssnsns ssssns snsses nssns nsnss
Table 2-1 Hazard and Vulnerability Assessment MatriX.......occueremssamsssssmsssses s ses s ssssnnssas
Table 2-2 Threats and Hazards Facing the County..........cccocv i s s,
Table 2-3 EOC Activations in Clackamas County, 2011-2021.......ccceummsmsmsesnsmmsesssssssssssnasssns
Table 3-1 Clackamas County Incident Levels..........c.coiimmirmninnn s s snssns s s s sss s s e e

Table 6-1 Minimum Training Guidelines............cimnni s s s

Figures

Figure 2-1 Clackamas County Vicinity Map.......cccoseemimnsamsmnamsnsmnssssns s sss s sas s sss s sss e ss e suess
Figure 2-2 Clackamas County Vicinity Map, Urban Area..........cccuevermmsssmmsssnansssssssssssnssnsses sna e
Figure 3-1 Recovery Continuum - Description of Activities by Phase..........ccccccssirunisinnnn o
Figure 5-1 EOC Organizational Chart...........ccomimmn s s s s s s s s s snns
Figure 5-2 COVID-19 Pandemic, EOC Structure, July 2021.......cccccvcinmmmnmmssssmsssnans s s s e
Figure 5-3 Camp Creek Fire, EOC Structure, August 2023 .........cccuurmmssssmmssssnssssans ssnass s e sues
Figure 5-4 Winter Storm, EOC Structure, January 2024 ..........ccouummmmmamnnsssn s s s s s
Figure 5-5 Operations Section Organizational Chart.........cccociiimmsnmm s s e sns ssssnssnssenes
Figure 5-6 Planning Section, Organizational Chart............ccccinumn s s s s s s e
Figure 5-7 Logistics Section, Organizational Chart............cccciinimni i e

Figure 5-8 Finance Section, Organizational Chart..........ccccocemmiinmnn s e ses s s s s sss s ssn e

XVi

10

10

11

20

62

29

46

47

48

49

55

57

58

60



Clackamas County Emergency Operations Plan Base Plan

List of Tables and Figures

THIS PAGE LEFT BLANK INTENTIONALLY

xii



