












































































































































































































































































































































Donations for rides are suggested but no one is denied a ride if they
are unable to donate. Funds that are donated are used to help off-
set the transportation program costs.

- Does your program address one or more of the strategy -
recommendations in the Tri-County Elderly and Disabled
Transportation Plan (EDTP) or improves service coverage as
recommended in the EDTP? (describe activities) (limit 200 words)

The STF transportation provided by TRP provides transportation in
the historically underserved Clackamas County area for seniors and
adults with disabilities. Rides are provided five days per week for
life sustaining medical and medical appointments, self-sufficiency
education, grocery shopping, nutrition and personal business.

The project also addresses the Guiding Tenets of the EDTP in the
following ways:

Guiding Tenet 1 addresses coordination of services. The TRP STF
service is coordinated with other transportation services providers in
the region. In addition TRP staff work with persons needing
transportation services to access the most appropriate, low-cost,

" service.

Guiding Tenet 2 addresses increasing options for transportation. As
previously outlined, the STF transportation provided by TRP serves
persons in hard to serve and unserved areas of the county and
provides specialized service to medically fragile persons who are
not able to use TriMet LIFT or other paratransit services. The
majority of rides are for life-sustaining medical trips followed by
personal business and shopping. TRP also provides transportation
for low-income seniors and adults with disabilities to food
distribution locations.




lll. Budget and Ridership Information

A. Budget Information

-- Ride Connection Organizations, complete Form A Measurables
and Form B2 Condensed Budget Information below and the detailed

electronic budget worksheet provided by Ride Connection.

Ride Connection Organizations only: Form A, Measurables

Ride Data Estimated FY14 FY15 (projected) FY 16 (projected)

STF Program | STF * Program | STF * Program
Formula | Total Formula ' Total Formula | Total

One way
rides 4,400 4,400 4,500 4,500 4,500 4,500

" Total miles | 50,600 54,000 154,000 54,000 |54,000

Milespertrp | 116|115 120 = (120 . [120 1
Total paid '
driver hours 3,260 3,260 3,300 3,800 3,300 3,800
Total
volunteer |0 __ 0 0 0 0 0

driver hours

Cost per trip $21.70| $21.70, $20.22| $22.21| $20.22| $22.81

Number of

individuals
served 200 200 200 200 200 200

* Data is not tracked separately from the STO Data. I\/Ieaéurables are
a reflection of the combined STF & STO funding

Staffing data: (please identify positions supported with STF Formula
funds and the amount of FTE per position)

Position Estimated FY15 (projected) | FY 16 (projected)
FY14

Example: Driver 1.25 1 1

Drivers * 1.99 1.99 1.99

* Reflection of the combined STF & STO funding.




Form B2. Condensed Budgét Information — Biennial Budget

o wh

o

7.
8.
9

10.
11,
12,
13.
14,
15.

ESTIMATED STF FORMULA PROJECT Amount | % of
COST total

: STF
Project administration expense
Personal services (wages and benefits)
Facility (rent, janitorial, utilities, etc.)
Professional services™
Insurance, services and supplies (IT, travel,
office expense, telecommunications, etc.)
Other (list):
ltem -
ltem -
Item — County Indirect Costs 5,885| 3.33%
Operations expense
ltem — Driver Staffing Costs 142,021 | 80.25%
ltem — Fuel 21,360 | 12.07%
ltem — Vehicle Insurance 6,699 | 3.79%
Preventative Maintenance expense
ltem — Match for PM Funded w/RC Contract 1,015 0.57%
ltem —

Grand Total: | 176,980 100%

*For amounts over $5000, please provide an explanation of services
rendered. Limit 300 words.




Tri-County Area

APPLICATION

Special Transportation Formula (STF)
for the FY14 + FY15 fiscal years

Clackamas County Transportation Consortium
STO - Transportation Reaching People Van Service




FY14 + FY15 STF FORMULA GRANT APPLICATION

I. Organization’s Information

Name of Organization: Clackamas County Social Services Division
Clackamas County Transportation Consortium

Contact Person: Teresa Christopherson

Address:
PO Box 2950
Oregon City, OR 97045

Telephone: 503-650-5718
E-Mail: teresachr@co.clackamas.or.us
FAX: 503-655-8889

Type of Organization (mark one):

Public Entity XX

Private non-profit

Provider’s geographic area of service is (mark one):

Inside the TriMet Service District

QOutside the TriMet Service District

Both Inside and Outside of the TriMet Service District XX

Geographic area to be served (please indicate the geographic
features that define your service area such as streets, rivers or
jurisdictional boundaries):

North Boundary

East Boundary

South Boundary

West Boundary

Other General Geographic Area | All of Clackamas County
{(ex Canby School District)

Optional — please provide a map of your service area as a separate,
single page, letter sized attachment.




Days and Hours of Operation: - Scheduling

Days Hours
Monday 7:00 am and 6:00 pm.
Tuesday 7:00 am and 6:00 pm.
Wednesday 7:00 am and 6:00 pm.
Thursday 7:00 am and 6.00 pm.
Friday Closed
Saturday Closed
Sunday Closed

Please list any planned periods of
service closure greater than 3
days. (ex. Closed the last week of
December)

Days and Hours of Operation: - Service

Days Hours _
Monday 8:00 am and 5:00 pm.
Tuesday 8:00 am and 5:00 pm.
Wednesday 8:00 am and 5:00 pm.
Thursday 8:00 am and 5:00 pm.
Friday 8:00 am and 5:00 pm.
Saturday Closed

Sunday Closed

Please list any planned periods of
service closure greater than 3
days. (ex. Closed the last week of
December)

]




Il. Funding Proposal

Project Title: STF Transportation Reachihg People (TRP)
Van Service

Start Date: July 1, 2014

Total Transportation Program Cost: $218,255

STO Grant Request: $23,355

Amount of other funds leveraged to support the total

transportation program: (list county contributions, STF
Discretionary funds, donations, other):

Contribution/Source | Number of | Amount | % of Program

Units/Hours Funding
Rider Donations 7,000 3.21%
Vehicle Maintenance
Grant 10,920 5.00%
STF Formula Grant 176,980 |81.09%

'STO Grant Request _ 23,355 10.70%

STF Formula Project Type Category (mark one):

Direct Service XX

Mobility Management/Coordination

Both Direct Service and Mobility Management/Coordination

Program Description (limit 900 words)

Describe services or capital investment to be provided by STF
funding. Please include a description of the following:

e \Who do you serve

This grant provides funding for transportation to seniors and adults
with disabilities living in Clackamas County with limited access to
transportation. Riders do not have to be a client of either a Senior
Center or the Clackamas County Social Services Division. The

[



only requirement is that they need transportation and that the ride
originates within the Clackamas County service area. Basing
access to the transportation programs out of senior centers allows
people to access services in close proximity to where they live.

This program also allows the seniors and adulis with disabilities in
Clackamas County to remain independent by providing reliable
transportation to complete their medical, and personal business
needs; reducing the need for more costly care options.

Level of service provided to customers

These TRP rides are provided using two wheelchair accessible
vans and utilize paid drivers. This grant provides funding specific
to the operation of this portion of the of TRP transportation
services program. All riders receive Door to Door service. Clients
with additional mobility needs are encouraged to have a Personal
Attendant ride with them.

A Driver may occasionally assist a rider with carrying groceries
into the residents. However, this is the exception not the norm.

Operational activities; how customers request and receive rides,
including scheduling and dispatching

TRP staff schedule rides and coordinate ride requests with other
Consortium members and public transit providers in order to
assure that the most appropriate, least expensive transportation
options is used. Dispatch/scheduling services are provided
Monday through Thursday from 7.00AM to 6:00 PM. Rides are
provided Monday through Friday from 8:00AM fo 5:00 PM.

Describe if volunteers are utilized to provide service and how this
occur (is the volunteer program supported with STF or other
funds? Do you provide mileage reimbursement to volunteers using
their own vehicles?)

At this time no volunteer drivers are utilized to provide services
under this portion of the TRP transportation services program.
Currently, volunteer drivers are only used under the Volunteer
Transportation Program portion in which volunteers provide rides
in their own vehicle. As part of TRP’s ongoing commitment to




transportation services the option of finding volunteers to operate
our lift equipped vehicles will be explored.
o How the service is marketed.

Transportation services are not marketed in the traditional sense
that a taxi service or grocery store markets. The transportation
services offered by TRP and the Community Centers are
predominately marketed through in the Center's newsletters as
well as in the community newspapers in each area.

Information about the service is also regularly distributed fo the
State Dept of Human Services, Adults & People with Disabilities
offices, local medical clinics/businesses, and independent senior
living services in the area so that they are up-to-date on services
available to their clients/patrons.

Do your program activities preserve existing service and/or
provide new service? (describe how the project preserves existing
service or provides new or expanded service) (limit 200 words)

TRP requests funding to maintain the STO funds that began in FY
2009-10 as well as a 3% CPlI to the STF Formula funds for FY14/15
and FY15/16. These funds will allow TRP to continue services at
the current levels. The program provide transportation services to
seniors and adults with disabilities who reside in Clackamas County
and whose fransportation needs are not currently being met by
other Clackamas County Transportation Consortium members or
public transit services in the county.

While this programs prioritizes medical rides to locations throughout
the metro region; additional ride purposes include personal
business, and shopping/nutrition as capacity allows for the
additional rides.

Included under the personal business and shopping/nutrition
purpose are rides to the two Community Food Basket sites in
Clackamas County and transportation services to clients of
Community Health’s Behavioral Health program. Riders are taken
to and from Food Basket sites in Milwaukie and Oregon City. This
service does not duplicate existing services by LIFT, the Milwaukie
Center, or the Oregon City Pioneer Center. The service for
Community Health clients helps to fill the gaps for those who don't
gualify for other fransportation programs



Do you coordinate between providers to avoid duplication?
(describe what level of coordination between partners is done and
how duplication is avoided) (limit 200 words)

TRP coordinates E&D transportation with the ten senior centers
throughout Clackamas County, Transit Districts in Sandy, Molalla,
Canby, and Wilsonville, and with TriMet. TRP also coordinates rides
with Ride Connection, Clackamas County Housing Authority, and
Adult & People with Disabilities offices, medical offices, local clinics
and hospitals as well as OHSU and VA discharge planners, State
Vocational Rehabilitation, State DHS programs, Clackamas
Community Solutions, and other Social Service units.

Transportation is coordinated with the transit districts and senior
centers through referrals and ride scheduling. TRP provides riders
with information about transit services in their local communities.

TRP also continues its collaboration with other transit providers
through its position as a continuing member of the Clackamas
County Transportation Consortium. Members of the Consortium
have worked together since 1992 to fill gaps in transportation
services for the seniors and adults with disabilities. The Consortium
currently includes 25 agencies including community-based
transportation providers, advocates, consumers and five transit
agencies. With the completion of the Regional E&D Transportation
Plan, the Consortium was designhated as the local coordinating
council on transportation for Clackamas County.

Is your program cost- effective? (describe average cost per ride,
cost per mile and cost per hour) (limit 200 words)

This transportation program provides cost effective transportation to
the seniors and aduits with disabilities in Clackamas County. These
clients, many of whom qualify would for paratransit programs if
available, are provided transpoertation as either group or individual
rides on mini buses. This, in turn, can reduce or eliminate the
clients’ need for more costly paratransit or taxi service. Because
rides are grouped as often as possible, this provides a more cost
effective mode of transportation and provides a means of
socialization to persons who may otherwise be socially isolated.

In FY12/13 the average cost per ride for this program was $19.78
per ride with the average ride traveling 8.7 miles.



Donations for rides are suggested but no one is denied a ride if they
are unable to donate. Funds that are donated are used to help off-
set the transportation program costs.

Does your program address one or more of the strategy
recommendations in the Tri-County Elderly and Disabled
Transportation Plan (EDTP) or improves service coverage as
recommended in the EDTP? (describe activities) (limit 200 words)

The STF transportation provided by TRP provides transportation in
the historically underserved Clackamas County area for seniors and
adults with disabilities. Rides are provided five days per week for
life sustaining medical and medical appointments, self-sufficiency
education, grocery shopping, nutrition and personal business.

The project also addresses the Guiding Tenets of the EDTP in the
following ways:

Guiding Tenet 1 addresses coordination of services. The TRP STF
service is coordinated with other transportation services providers in
the region. In addition TRP staff work with persons needing
transportation services to access the most appropriate, low-cost,
service. -

Guiding Tenet 2 addresses increasing options for transportation. As
previously outlined, the STF transportation provided by TRP serves
persons in hard to serve and unserved areas of the county and
provides specialized service to medically fragile persons who are -
not able to use TriMet LIFT or other paratransit services. The
majority of rides are for life-sustaining medical trips followed by
personal business and shopping. TRP also provides transportation
for low-income seniors and adulis with disabilities to food
distribution locations.




lil. Budget and Ridership Information

A. Budget Information

-- Ride Connection Organizations, complete Form A Measurables
and Form B2 Condensed Budget Information below and the detailed
electronic budget worksheet provided by Ride Connection.

Ride Connection Organizations only: Form A. Measurables

Ride Data Estimated FY14 FY15 (projected) FY 16 (projected)
STF Program | STO * Program STO * Program
Formula | Total Formula | Total Formula | Total
One way
rides 4.400 4.400 4 500 4.500 4,500 4 500
Total miles | 50,600 50,600 | 54,000 ' 54_,_000 54 000 54,000
‘Miles pertrip | 115|115 120 = [120 120 . |120
Total paid
driver hours | 3,260 3,260 3,300 3,800 3,300 3,800
Total
volunteer 0 0 0 0 0 0
driver hours
Cost per trip $21.70| $21.70, 3$2022| $2221| $2022| $22.81
Number of
individuals
served 200 200 200 200 200 200

* Data is not fracked separately from the STF Formula Data.
Measurables are a reflection of the combined STF & STO funding -

Staffing data: (please identify positions supported with STF Formula
funds and the amount of FTE per position)

Position Estimated | FY15 (projected) | FY 16 (projected)
FY14

Example: Driver 1.25 1 1

Drivers * 1.99 1.99 1.99

* Reflection of the combined STF & STO funding.




Form B2. Condensed Budget Information — Biennial Budget -

oOhwWN

o

7.
8.
9

10.
11.
12.
13.
14.
15.

ESTIMATED STF FORMULA PROJECT Amount | % of
COST total
STF
Project administration expense
Personal services (wages and benefits)
Facility (rent, janitorial, utilities, etc.)
Professional services® .
Insurance, services and supplies (IT, travel,
office expense, telecommunications, etc.)
Other (list):
ltem -
item -
item — County Indirect Costs
Operations expense
item — Driver Staffing Costs 20,355 | 87.15%
[ftem — Fuel 3,000 12.85%
[tem — Vehicle Insurance
Preventative Maintenance expense
item — Match for PM Funded w/RC Contract
ftem — '
Grand Total: | 23,355 | 100.0%

*For amounts over $5000, please provide an explanation of services
rendered. Limit 300 words.




Tri-County Area

APPLICATION

Special Transportation Formula (STF)
for the FY14 + FY15 fiscal years

Clackamas County Transportation Consortium
STO Base Services Application — Sequestration Mitigation




FY14 + FY15 STF FORMULA GRANT APPLICATION

I. Organization’s Information

Name of Organization: Clackamas County Social Services
Division, Clackamas County Transportation Consortium

Contact Person: Teresa Christopherson

Address:
PO Box 2950
Oregon City, OR 97045

Telephone: 503-650-5718
E-Mail: teresachr@co.clackamas.or.us

FAX: 503-655-8889
Type of Organization (mark one):

Public Entity X
Private non-profit

Provider’s geographic area of service is (mark one):

Inside the TriMet Service District X
Outside the TriMet Service District X

Both Inside and Outside of the TriMet Service District

Geographic area to be served (please indicate the geographic
features that define your service area such as sireets, rivers or
jurisdictional boundaries):

North Boundary

East Boundary

South Boundary

West Boundary

Other General Geographic Area | All of Clackamas County
(ex Canby School District)




Days and Hours of Operation: Senior Centers

Days Hours - Hours - Hours — Hours -
Canby, Gladstone |Hoodland |Lake Oswego
Estacada ‘
Monday 9.00A-4.00P 9:00A-4:30P | 9:00A-4:00P | 8:30A-4:30P
Tuesday 9.00A-4:00P 9:00A-4:30P | 9:00A-4:00P | 8:30A-4:30P
Wednesday | 9:00A-4:00P 9:00A-4:30P | 9:00A-4:00P | 8:30A-4:30P
Thursday 9.00A-4.00P 9:00A-4:30P | 9:00A-4:00P | 8:30A-4:30P
Friday 9:00A-4.00P 9:00A-4:30P | Closed 8:30A-4:30P
Saturday Closed Closed Closed Closed
Sunday Closed Closed Closed Closed
Days Hours — Hours — Hours — Hours -
Milwaukie Molalla Pioneer Sandy
Monday 8:30A-4.30P | 9:00A-4:30P | 9:30A-3:30P | 6:30A-5:30P
Tuesday 8:30A-4.30P | 9:00A-4:30P |-9:30A-3:30P | 6:30A-5:30P
Wednesday | 8:30A-4:30P | 9:00A-4:30P | 9:30A-3:30P | 6:30A-5:30P
Thursday 8:30A-4:30P | 9:00A-4:30P | 9:30A-3.30P | 6:30A-5:30P
Friday 8:30A-4:30P | 9:00A-4:30P | 9:30A-3:30P | 6:30A-5:30P
Saturday Closed Closed Closed Closed
Sunday Closed Closed Closed Closed
Days and Hours of Operation: TRP
Scheduling
Days Hours
Monday - Thursday 7:00 am and 6:00 pm.
Service '
Days Hours
Monday - Friday 8:00 am and 5:00 pm.

2



ll. Funding Proposal

Project Title: Clackamas County Transportation Consortium-
Sequestration Restoration

Start Date: July 1, 2014
Total Transportation Program Cost: $619,556

STF Grant Request:

$19,520

Amount of other funds leveraged to support the total
transportation program: (list county contributions, STF.

Discretionary funds, donations, other):

Contribution/Source

Number of
Units/Hours

Amount

% of Program
Funding

In Kind Volunteer

Driver Hours 11,654 hours | $234,815 27.48%
OAA Title IlI-B 23,200 Rides | $163,471 19.13%
T-19 Waivered Non- |

Medical :

Transportation 9,800 Rides | $137,200 16.06%
In District (TriMet) 28,954 rides | $217,140 25.42%
Sr. Ctr. Agency

Other 2,500 Rides | $ 20,000 2.34%
Rider Donations $ 62,225 7.28%
sTO Grant Request |GG $ 19,520 2.28%
STF Formula Project Type Category (mark one):

Direct Service X

Mobility Management/Coordination

Both Direct Service and Mobility Management/Coordination

Program Description (limit 900 words)

Describe services or capital investment to be provided by STF
funding. Please include a description of the following:

¢ \Who do you serve

Service is provided to any Clackamas County resident who is
either 60 plus or under 60 and has a disability. The transportation

(V%)




service is provided using senior center operated vans and paid
drivers as well as the Clackamas County Transportation Reaching
People (TRP) program using volunteer drivers. For fiscal year
2012-2013 a total of 63,785 rides were provided from all funding
sources. Of those rides 9,916 were funded with Federal Older
Americans Act (OAA) Title llI-B dollars.

Riders do not have to be a client of either a senior center or
Clackamas County Social Services Division. The only requirement
for an OAA funded ride is that they need transportation, are over
60, and that the ride originates within the service area of
Clackamas County.

The ten community centers that provide transportation services
are all members of the Clackamas County Transportation
Consortium and designated focal points that provide a community-
based delivery point for other services for seniors and people with
disabilities. The centers that provide the OAA funded rides as part
of this network are the Canby Adult Center, Gladstone Senior
Center, Lake Oswego Adult Community Center, Milwaukie Center,
Molalla Adult Community Center, Pioneer Community Center,
Sandy Senior & Community Center and the Wilsonville Senior
Center.

The aging population in Clackamas County continues to grow
rapidly. This growth has placed additional demand on Older
Americans Act funded services, particularly transportation for
seniors and adults with disabilities. By coordinating services with
other transportation programs and utilizing a variety of funding
sources this program helps to meet the increased demands on
transportation services. Continuation of this funding is essential to
maintaining the current levels of service in Clackamas County in
FY13/14.

| evel of service provided to customers

All riders receive, at a minimum, door to door service. However,
as appropriate, the service offered is door through door. Example:
Driver may carry groceries into the residence to assist the rider.



» Operational activities; how customers request and receive rides,
including scheduling and dispatching

Transportation by the Centers is provided during their regular
business hours Monday through Friday. Transportation provided
by TRP is offered Monday through Friday between the hours of
8:00 am and 5:00 pm. TRP scheduling/dispatching service is
provided Monday through Thursday between 7:00 am and 6:00
pm.

Customers call their local Community Center, or the
Transportation Reaching People (TRP) program, and request a
ride for the date and time that they need transportation.
Depending in the reason for the ride; medical, shopping, personal
business, nutrition or into the community center, the Customer is
scheduled for a ride as either part of a routine Community Center
mini bus pickup or with a volunteer driving in the volunteer’s
vehicle. If aride is scheduled for more than a week out, the rider
receives a reminder call the business day prior to the date of the
scheduled ride.

The community centers that provided transportation with the OAA
funding schedule rides, as appropriate, with either the TRP
volunteer drivers in their local area or on the center operated mini
bus. Rides for the purpose of coming to the community center for
exercise, nutrition, supportive services, or part of the center’s
monthly/bimonthly shopping trip are scheduled as group rides on
the mini bus. Rides to medical appointments, personal business,
or shopping that is not part of a monthly/bimonthly shopping trip,
are scheduled with volunteer drivers operating their own vehicles.
TRP staff schedule rides primarily for medical and life-sustaining
medical purposes as well as for shopping, personal business and
nutrition as capacity allows. Riders are matched up with Volunteer
Drivers. When possible rides are grouped and provided by the
TRP Catch-A-Ride (CAR) program.

The following are very basic examples of how trips are
scheduled.

Examples A: June calls the Center that she would like a ride to
come in for the Tai Chi class offered at 10 on Tuesday’s &
Thursday’s but will not be staying for lunch. The Center bus goes
out to pick up early riders at 9:15a.m arriving at the Center at 9:45



and then make another trip [eaving the Center at 11:05 to pick up
lunch participants and take home Tai Chi participants that are not
staying for lunch.

Jack calls the Center and needs a ride next week to his doctor’s
office for an appointment at 11:30. This ride is scheduled with a
TRP volunteer driver dispatched from the Center as this is the
most cost effective ride possible.

Examples B: Mable calls the TRP program at Social Services to
schedule a ride to her doctor’s office. She lives in an area that
does not a have a Community Center. She would also like to
make a stop at the grocery store on her way home. The
scheduling database is checked and no other rides are scheduled
for that destination area so Mable is matched up to a volunteer
driver.

A new resident of low-income apartments has heard about TRP
and calls to schedule a ride to pick up a food box at the local food
pantry. TRP dispatch staff checks the database and sees that
there is a TRP Catch-A-Ride (CAR) scheduled trip to the local food
pantry for the next day and the caller lives on the route to the
pantry. The caller is fold of this trip and is added to the pick up/trip
sheet.

Describe if volunteers are utilized to provide service and how this
occur (is the volunteer program supported with STF or other
funds? Do you provide mileage reimbursement to volunteers using
their own vehicles?

64.60% of the driver hours reported in FY12/13 were provided by
volunteer drivers. The majority of the volunteer rides are provided
via the Transportation Reaching People (TRP) program. TRP
recruits, screens, trains and coordinates approximately 100
volunteer drivers annually. Volunteers are dispatched through the
TRP central office and/or the local Senior Center. Volunteers are
reimbursed mileage at the rate of $0.41 per mile for rides provided
in their own vehicle

How the service is marketed.

Transportation Services are not marketed in the traditional sense
that a taxi service or grocery store markets. The transportation



services offered by TRP and the Community Centers are
predominately marketed through in the Center's newsletters and
through the each area’s local community newspapers as well.

Information about the service is also regularly distributed to the
State Dept of Human Services, Adults & People with Disabilities
offices, local medical clinics/businesses, and independent senior
living services in the area so that they are up-to-date on services
available to their clients/patrons

Do your program activities preserve existing service and/or
provide new service? (describe how the project preserves existing
service or provides new or expanded service) (limit 200 words)

This application is a new request to preserve existing services by
providing funding to replace the Older Americans Act funding lost to
sequestration. The FY13/14 cuts to the Title l1I-B programs were
6.4% with an anticipated cut of 10.5% for FY14/15 and FY15/16.
While Social Services was able to cover the loss of funding for
FY13/14, moving forward the agency will need to find replacement
funding or cut services.

The transportation services fill an important gap by providing service
to seniors residing in Clackamas County and the key to keeping
these services in tack is to, at a minimum, maintain current funding
levels. The majority of the rides provided by senior centers are group
‘rides for nutrition, shopping, and recreation rides. Other ride
purposes include volunteer support, personal business, and medical
rides where no other transportation is available. The funds requested
will provide reimbursement to the Senior Centers for rides provided;
offsetting part of their costs for driver salaries and vehicle expenses
keeping the programs whole regardless of further sequestration cuts.
The OAA funding also provides funds to the TRP program to cover
personnel costs for dispatch. Replacement of lost Older American
Act funding is essential to maintaining the current level of service in
Clackamas County.



Do you coordinate between providers to avoid duplication?
(describe what level of coordination between partners is done and
how duplication is avoided) (limit 200 words)

All of the providers of Clackamas County Transportation Consortium
Base Services are members of the Clackamas County Transportation
Consortium and have worked together since 1992 to fill gaps in
transportation services for the seniors and adults with disabilities. The
consortium currently includes 25 agencies consisting of E&D
transportation providers, advocates and five transit agencies. With
the completion of the Regional E&D Transportation Plan, the
Consortium was designated as the local coordinating council for
Clackamas County. In subsequent years the Consortium has worked
together to assure the best use of the limited STF funds. Consortium
Service providers meet quarterly to discuss ongoing issues.

Additionally, under this project there is coordination between service
providers for planned group trips and activities. This coordination
primarily takes place between the senior centers of Estacada and
Molalla, Molalla and Canby, and Sandy and Hoodland. The Canby,
Sandy and Molalla Centers also work closely with their local transit
provider to coordinate the most efficient ride to meet clients’ need.

Is your program cost- effective? (describe average cost per ride,
cost per mile and cost per hour) (limit 200 words)

This program provides cost effective transportation to the seniors and
people with disabilities in Clackamas County who are outside the
TriMet transit district. These clients, many of whom would qualify for
paratransit programs if available, are provided transportation as either
group rides on mini buses or in private autos driven by a volunteer,
This, in turn, can reduce or eliminate the clients’ need for more costly
paratransit or taxi service. Because rides are grouped as often as
possible, this provides a more cost effective mode of transportation
and provides a means of socialization to persons who may otherwise
be socially isolated. |

This grant funds rides on a reimbursement basis. The rates vary
depending on the source and funding available. The average for the
program is $10.83/ride. In FY12/13 the average ride distance based
on total rides from all funding sources was 7.2 mites while the first 4
months of FY13/14 reflects an average of 6.1 miles per ride.



Basing the transportation programs out of Senior Centers allows
people to access services in close proximity to where they live. This
program also allows residents to remain independent by providing
reliable transportation to complete their personal, medical, and
business needs; reducing the need for more costly care options.
Donations for rides are suggested but no one is denied a ride if they
are unable to donate. Donated funds help off-set the transportation
program costs.

Does your program address one or more of the strategy
recommendations in the Tri-County Elderly and Disabled
Transportation Plan (EDTP) or improves service coverage as
recommended in the EDTP? (describe activities) (limit 200 words)

The transportation provided through the Clackamas County
Transportation Consortium Out-of-District Services project is provided
by TRP and nine different senior centers.

This setrvice provides transportation to group meals, grocery
shopping, recreation, and medical appointments five days per week
for seniors and people with disabilities who reside outside the TriMet
district. This population has historically been underserved in the
provision of transportation services.

The program specifically addresses the Guiding Tenets of the EDTP
in the following ways:

Guiding Tenet 1 addresses the need for coordination. As stated
above, the Clackamas County Transportation Base Services is
coordinated with six Clackamas County Senior Centers and the TRP
program. In addition, all the Senior Center Client Service
Coordinators and the TRP Service Coordinators work with persons
needing transportation services in accessing the most appropriate,
cost-effective service.

Guiding Tenet 2 calls for innovation to increase options. As
identified previously, the Clackamas County Transportation
Consortium Base Services project provides transportation to
Clackamas County residents who frequently have no other
transportation options available. This service truly acts as a life
preserver for seniors and people with disabilities who typically would
not be able to access transportation for basic needs such as
nutritional meals, grocery shopping, and medical appointments.




I1l. Budget and Ridership Information

A. Budget Information

-- Ride Connection Organizations, complete Form A Measurables
and Form B2 Condensed Budget Information below and the detailed
electronic budget worksheet provided by Ride Connection.

Ride Connection Organizations only: Form A. Measurables

Ride Data Estimated FY14 FY15 (projected) FY 16 (projected)
STF Program | STF Program | STF Program
Formula | Total Formula | Total Formula Total
One way rides 0| 64713 1,450 64,720 1,452 | 64,725
Total miles 392,117 Not| 443,330 Not| 4383835
— - —— Separately — Separately —— '
Total paid Not by fund by fund
driver hours applicable 12,609 source 12,626 source 12,628
Total volunteer Same as Same as
driver hours 20,286 above 20,394 above 20,394
Cost per trip* $10.83 $6.63 $6.82
Number of
individuals
served 1,700 125 1,750 125 1,775

* Estimated average cost per trip based on averaged reimbursement rates
excluding administrative costs.

Staffing data: (please identify positions supported with STF Formula

funds and the amount of FTE per position)

Position Estimated | FY15 (projected) | FY 16 (projected)
FY14

Example: Driver 1.25 1 1

TRP Operations Staff .093 093 093
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Form B2. Condensed Budget Information

0

ESTIMATED STF FORMULA PROJECT COST | Amount | * %%
1. | Project Administration Expense
2. | Personal services (wages and benefits)
3. | Facility (rent, janitorial, utilities, etc.)
4. | Professional services™
5. | Insurance, services and supplies (IT, travel,

office expense, telecommunications, etc.)
6. | Other (list):

Item -
7. |ltem -
8. | Item —County Indirect & Allocated Costs
9. | Operations Expense
10. | TRP Operations Staff - Personal services

(wages and benefits) 7 360 | 37.70%**
11. | Volunteer Mileage Reimbursement
12. | Transportation Services Contracts - Senior

Centers *** 12,160 | 62.30%
13.
14.
16. | Preventative Maintenance Expense
17. | ltem -
18. | ltem -

Grand Total: 19,520 100%

*For amounts over $5000, please provide an explanation of services
rendered. Limit 300 words

** Percentage of STF funding requested this application

*** The Transportation Services Contracts reflected in this budget are
based on the projected funds from all fund sources to be contracted
to Community Centers that provide services on a per ride rate for

transportation services
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Tri-County Area

APPLICATION

Special Transportation Formula (STF)
for the FY14 + FY15 fiscal years

Clackamas County Transportation Consortium
STO - Transportation Reaching People (TRP)
Volunteer Mileage Funds




FY14 + FY15 STF FORMULA GRANT APPLICATION

|. Organization’s Information

Name of Organization: Clackamas County Social Services Division
Clackamas County Transportation Consortium

Contact Person: Teresa Christopherson

Address:
PO Box 2950
Oregon City, OR 97045

~ Telephone: 503-650-5718
E-Mail: teresachr@co.clackamas.or.us
FAX: 503-655-8889

Type of Organization (mark one):

Public Entity XX

Private non-profit

Provider’s geographic area of service is (mark one)

Inside the TriMet Service District

Outside the TriMet Service District

Both Inside and Outside of the TriMet Service District XX

Geographic area to be served (please indicate the geographic
features that define your service area such as streets, rivers or
jurisdictional boundaries):

North Boundary

East Boundary

South Boundary

West Boundary

Other General Geographic Area | All of Clackamas County
(ex Canby School District)

Optional — please provide a map of your service area as a separate,
single page, letter sized attachment.




Days and Hours of Operation: - Scheduling

Days Hours
Monday 7:00 am and 6:00 pm.
Tuesday 7:00 am and 6:00 pm.
Wednesday 7:00 am and 6:00 pm.
Thursday 7:00 am and 6:00 pm.
Friday Closed
Saturday Closed
Sunday Closed

Please list any planned periods of
service closure greater than 3
days. (ex. Closed the last week of
December)

Days and Hours of Operation: - Service

Days Hours
Monday 8:00 am and 5:00 pm.
Tuesday 8:00 am and 5:00 pm.
Wednesday 8:00 am and 5:00 pm.
Thursday 8:00 am and 5.00 pm.
Friday 8:00 am and 5:00 pm.
Saturday Closed
Sunday Closed

Please list any planned periods of
service closure greater than 3
| days. {ex. Closed the last week of

December)

[




Il. Funding Proposal

Project Title:  STO - Transportation Reaching People (TRP)
Volunteer Mileage Reimbursment

Start Date: July 1, 2014

Total Transportation Prograrh Cost: $527,298

STF Grant Request: $56,696

Amount of other funds leveraged to support the total
transportation program: (list county contributions, STF

Discretionary funds, donations, other):

Contribution/Source | Number of | Amount |% of Program

: Units/Hours Funding

In Kind Volunteer

Driver hours 40,386 hrs | 804,893 60.42%
OAA Title llI-B (ALL) 1,755 hrs 73,604 5.53%
T-19 Waivered Non-

Medical

Transportation 3,950 55,300 4.15%
In Dist Rides (TriMet '

Funding) 21,627 | 162,204 12.18%
STF Expanded/Out .
of Dist 18,141 | 159,650 11.98%
Rider Donations 19,844 1.49%
STF Grant Request 56,696 4.26%
.STF Formula Project Type Category {mark one).

Direct Service XX

Mobility Management/Coordination

Both Direct Service and Mobility Management/Coordination

Program Description (limit 900 words)

Describe services or capital investment to be provided by STF

funding. Please include a description of the following:
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¢ Who do you serve

This grant provides funding for transportation services to seniors
and adults with disabilities living in Clackamas County with limited
access to transportation. Riders do not have to be a client of
either a Senior Center or the Clackamas County Social Services
Division. The only requirement is that they need transportation
and that the ride originates within the Clackamas County service
area. Basing access to the transportation programs out of senior
centers allows people to access services in close proximity to
where they live.

This program also allows the seniors and adults with disabilities in
Clackamas County to remain independent by providing reliable
transportation to complete their medical, and personal business
needs; reducing the need for more costly care options.

e Level of service provided to customers

These TRP rides are provided by volunteer drivers transporting
clients in their own personal vehicle. This grant provides funding
specific to the operation of the volunteer driver portion of the of
TRP transportation services program. All riders receive Door to
Door service. Clients with additional mobility needs are
encouraged to have a Personal Attendant ride with them.

A Driver may occasionally assist a rider with carrying groceries
into the residence. However, this is the exception not the norm.

e QOperational activities; how customers request and receive rides,
including scheduling and dispatching

Transportation provided by TRP is offered Monday through Friday
between the hours of 8:00 am and 5:00 pm. TRP
scheduling/dispatching service is provided Monday through
Thursday between 7:00 am and 6:00 pm.

The some of the community centers in our network also dispatch
TRP volunteer drivers in their local area. Rides for the purpose of
coming to the community center for exercise, nutrition, supportive
services, or part of the center's monthly/bimonthly shopping trip
are scheduled as group rides on the mini bus. Other rides fo



medical appointments, personal business, or shopping that is not
part of a monthly/bimonthly shopping trip, are scheduled with the
TRP volunteer drivers operating their own vehicles.

TRP staff schedule rides primarily for medical and life-sustaining
medical purposes as well as for shopping, personal business and
nutrition. Riders are matched up with Volunteer Drivers.

Describe if volunteers are utilized to provide service and how this
occur (is the volunteer program supported with STF or other
funds? Do you provide mileage reimbursement to volunteers using
their own vehicles?)

The funding requested in this application would provide support to
the Volunteer Driver program operated by TRP. As outlined above
these drivers are dispatched by either the TRP staff at the Oregon
City office or the Staff at the local Community Center where they
live. Volunteer divers are currently reimbursed at $0.41/mile
driven. In years past Social Services TRP program has received
funding from Ride Connection (BETC funds) to cover $0.10/mile of
this cost so that Social Services was able to increase the volunteer
rate from $0.31/mile to $0.41/mile. Unfortunately, last year was
the first year these funds were no longer available and we have
found that the rate of $0.41/mile is not sustainable without
replacement funds. This application requests funding to cover
$0.10/mile of the $0.41/mile reimbursement rate which will enable
Social Services —TRP to retain their volunteer drivers.

How the service is marketed.

Transportation services are not marketed in the traditional sense
that a taxi service or grocery store markets. The transportation
services offered by TRP and the Community Centers are
predominately marketed through in the Center’'s newsletters.
Centers pericdically have articles about their services written up in
the community newspapers as well.

Information about the service is also regularly distributed to the
State Dept of Human Services, Adults & People with Disabilities
offices, local medical clinics/businesses, and independent senior
living services in the area so that they are up-to-date on setvices
avallable to their clients/patrons.



Do your program activities preserve existing service and/or
provide new service? (describe how the project preserves existing
service or provides new or expanded service) (limit 200 words)

TRP request funding to repiace the BETC funds that previous
enabled the program to increase the reimbursement rate for
volunteer drivers to $0.41/mile. By providing the replacement
funding TRP will not need to cut the reimbursement rate for
Volunteer Driver Mileage back to the historic rate of $0.31/mile.

The Clackamas County Transportation Consortium programs
provide fransportation services to seniors and adults with disabilities
who reside in Clackamas County and whose transportation needs
are not currently being met by other Clackamas County
Transportation Consortium members or public transit services in the
county. In addition to transportation to locations within the County,
rides are also provided to medical facilities within the Portland
metropolitan area.

While this programs pribri‘tizes medical rides; additional ride
purposes include personal business, and shopping/nutrition as
capacity allows for the additional rides.

Do you coordinate between providers to avoid duplication?
(describe what level of coordination between partners is done and
how duplication is avoided) (limit 200 words) '

TRP coordinates E&D transportation with the ten senior centers
throughout Clackamas County, Transit Districts in Sandy, Molalla,
Canby, and Wilsonville, and with TriMet. TRP also coordinates rides
with Ride Connection, Clackamas County Housing Authority, and
Adult & People with Disabilities offices, medical offices, local clinics
and hospitals as well as OHSU and VA discharge planners, State
Vocational Rehabilitation, State DHS programs, Clackamas
Community Solutions, and other Social Service units.

Transportation is coordinated with the transit districts and senior
centers through referrals and ride scheduling. TRP provides riders
with information about transit services in their local communities.

TRP also continues its collaboration with other transit providers
through its position as a cantinuing member of the Clackamas
County Transportation Consortium. Members of the Consortium



have worked together since 1992 to fill gaps in transportation
services for the seniors and adults with disabilities. The Consortium
currently includes 25 agencies including community-based
transportation providers, advocates, consumers and five transit
agencies. With the completion of the Regional E&D Transportation
Plan, the Consortium was designated as the local coordinating
council on transportation for Clackamas County.

- Is your program cost- effective? (describe average cost per ride,
cost per mile and cost per hour) (limit 200 words)

This transportation program provides cost effective transportation to
the seniors and adults with disabilities in Clackamas County. These
clients, many of whom qualify would for paratransit programs if
available, are provided transportation as either group or individual
rides on mini buses. This, in turn, can reduce or eliminate the
clients’ need for more costly paratransit or taxi service. Because
rides are grouped as often as possible, this provides a more cost
effective mode of transportation and provides a means of
socialization to persons who may otherwise be socially isolated.

In FY12/13 the average cost per ride for the TRP Volunteer Driver
POV program was $9.55 per ride with the average ride traveling 7.2
miles. :

Donations for rides are suggested but no one is denied a ride if they
are unable to donate. Funds that are donated are used to help off-
set the transportation program costs.

Does your program address one or more of the strategy
recommendations in the Tri-County Elderly and Disabled
Transportation Plan (EDTP) or improves service coverage as
recommended in the EDTP? (describe activities) (limit 200 words)

The STF transportation provided by TRP provides transportation in
the historically underserved Clackamas County area for seniors and
adults with disabilities. Rides are provided five days per week for
life sustaining medical and medical appointments, self-sufficiency
education, grocery shopping, nutrition and personal business.

The project also addresses the Guiding Tenets of the EDTP in the
following ways:



Guiding Tenet 1 addresses coordination of services. The TRP STF
service is coordinated with other transportation services providers in
the region. In addition TRP staff work with persons needing
transportation services to access the most appropriate, low-cost,
service.

Guiding Tenet 2 addresses increasing options for transportation. As
previously outlined, the STF transportation provided by TRP serves
persons in hard to serve and unserved areas of the county and
provides specialized service to medically fragile persons who are
not able to use TriMet LIFT or other paratransit services. The
majority of rides are for life-sustaining medical trips followed by
personal business and shopping. TRP also provides fransportation
for low-income seniors and adults with disabilities to food
distribution locations.



ili. Budget and Ridership Information

A. Budget Information

-- Ride Connection Organizations, complete Form A Measurables
and Form B2 Condensed Budget Information below and the detailed

electronic budget worksheet provided by Ride Connection.

Ride Connection Organizations only: Form A. Measurables

Ride Data Estimated FY14 FY15 (projected) FY 16 (projected)
STF Program | STF Program | STF Program
Formula | Total Formula | Total | Formula | Total
One way
rides 23,966 5,811 24 363 5,811 24 363
| Total mﬂes o 270852 67 602* 277167* 67, 602* 277 167*_
Milespertrip| . |113 | 1163 137
Total paid
driver hours 0 0 0 0 0
Total
volunteer
driver hours 19,441 4742 19,441 4,742 19,441
Cost per trip $9.33 $3.66 $9.40 4.88 $9.40
Number of
individuals
served 775 189 775 189 775

*Based on program average of FY12/13 total miles driven & FY13/14

projected.

Staffing data: (please identify positions supported with STF Formula
funds and the amount of FTE per position)

Position Estimated | FY15 (projected) | FY 16 (projected)
FY14 '
Example: Driver 1.25 T 1

TRP Operations Staff

Not Applicable to this request




Form B2. Condensed Budget Information — Biennial Budget

abhwn

@

7.
8.
9

10.
11.
12.
13.
14,
15.

ESTIMATED STF FORMULA PROJECT
COST

Project administration expense

Amo_unt

% of
{otal
STF

Personal services (wages and benefits)

Facility (rent, janitorial, utilities, etc.)

Professional services®

Insurance, services and supplies (IT, travel,
office expense, telecommunications, etc.)

Other (list):
[tem -

ftem -

ltem — County Indirect Costs

Operations expense

ltem — TRP Operations Staff

ltem — Volunteer Mileage Reimbursement

56,696

100%

ltem —

Preventative Maintenance expense

Grand Total:

56,696

100%

*For amounts over $5000, please provide an explanation of services
rendered. Limit 300 words.
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Tri-County Area
“APPLICATION

Special Transportation Formula (STF)
for the FY14 + FY15 fiscal years

STO - Catch A Ride
JARC Replacement Request




FY14 + FY15 STF FORMULA GRANT APPLICATION

. Organization’s Information

Name of Organization: Clackamas County Social Services Division,
Clackamas County Transportation Consortium

Contact Person: Teresa Christopherson

Address:
PO Box 2950
Oregon City, OR 97045

Telephone: 503-650-5718
E-Mail: teresachr@co.clackamas.or.us

FAX: 503-655-8889

Type of Organization (mark one):
Public Entity X

Private non-profit

Provider’s geographic area of service is (mark one):
Inside the TriMet Service District

Quiside the TriMet Service District
Both Inside and Outiside of the TriMet Service District X

Geographic area to be served (please indicate the geographic features that
define your service area such as streets, rivers or jurisdictional boundaries):

North Boundary
East Boundary

South Boundary

West Boundary

Other General Geographic Area | All of Clackamas County
(ex Canby School District)




Days and Hours of Operation: - Scheduling

Days Hours

Monday . 7:00 am and 6:00 pm.
Tuesday 7:00 am and 6:00 pm.
Wednesday 7:00 am and 6:00 pm.
Thursday 7:00 am and 6:00 pm.
Friday Closed

Saturday ~ .iClosed

Sunday Closed

Please list any planned periods of

service closure greater than 3

days. (ex. Closed the last week of

December)

Days and Hours of Operation: - Service

Days Hours

Monday 8.00 am and 5:00 pm.
Tuesday | 8:00 am and 5:00 pm.
Wednesday 8:00 am and 5:00 pm.
Thursday 8:00 am and 5:00 pm.
Friday 8:00 am and 5:00 pm.
Saturday Closed

Sunday Closed

Please list any planned periods of

service closure greater than 3

days. (ex. Closed the last week of

December)
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Il. Funding Proposal

Project Title: Catch A Ride — JARC Replacement Funds
Start Date: July 1, 2014

Total Transportation Program Cost: $71,916

STO Grant Request: $56,864

Amount of other funds leveraged to support the total transportation
program: (list county contributions, STF Discretionary funds, donations,
other):

Contribution/Source |Number of |Amount |% of Program
Units/Hours Funding

Agency Other 15,052 | 20.93%

STF Grant Request 56,864 79.07%

STF Formula Project Type Category (mark one):
Direct Service _ X

Mobility Management/Coordination

Both Direct Service and Mobility Management/Coordination

)



Program Description (limit 900 words)
Describe services or capital investment to be provided by STF funding. Please
include a description of the following:
- Who do you serve
- Level of service provided to customers
- Operational activities; how customers request and receive rides,
including scheduling and dispatching
- Describe if volunteers are utilized to provide service and how this
occur (is the volunteer program supported with STF or other funds?
Do you provide mileage reimbursement o volunteers using their
own vehicles?) '
- How the service is marketed.

The Catch-A-Ride program combines the resources of two agencies to both
provide essential transportation services to qualified low income individuals and
to provide a work training program for drivers and clerical/dispatch. The program
represents a partnership between Clackamas County Social Services through its
Volunteer Connection program and Community Solutions of Clackamas County
(CSCC). Surveys, outreach and pilot projects show that the low income
residents of Oregon City and Milwaukie are underserved by regional
transportation providers and require additional services to allow them access to
jobs, school, childcare, medical and service appointments and shopping for basic
needs. The Catch a Ride program is specifically designed to provide connectivity
to fixed route transit and other services for the residents of public housing and
other low income households in Oregon City, Milwaukie and other low income
housing sites.

The program operates 8am to 5pm Monday through Friday, although job access
rides are currently being provided on a very limited basis earlier and later than
those hours to meet demand. Riders can call our dispatch center Monday
through Thursday to schedule rides in advance. The service is available to meet
the needs of very low income households in public and other low cost housing
residents primarily in Oregon City and Milwaukie. Rides are also provided to low
income residents of scattered site housing in other urban areas, including
Gladstone and Happy Valley. Ridership is primarily o promote activities that
increase self-sufficiency such as school and employment related activities, as
well as essential services such as medical and social service appointments. |If
local, riders can be dropped off near their destination. Otherwise, riders are
dropped off and picked up at access points to fixed route service, such as the
Oregon City Transit Center. Travel orientation is provided on demand to
individuals using the shuttle to gain access to other transit options and coordinate
their fransportation needs with appropriate public transit services.



The service is currently operated using one 15 passenger accessible van.
Because many of the rides are in early morning and late evening, our partnership
with Providence to provide enhanced medical care access and with the increase
in the geographic boundary of the service area, a second vehicle will be added in
spring of 2014, allowing for additional capacity and better coordination of
services to increase grouped rides. In addition, the Transportation Reaching
People program has identified volunteer drivers that are willing and able to
provide rides to individuals in this program. Volunteer drivers will receive
mileage reimbursement for JARC rides provided.

The program includes an invaluable training program through our partnership
with Community Solutions, the county’s job training program. Eligible candidates
are trained through the Jobs Plus program placement (6 months) to learn
dispatch, reporting and driving services, increasing their skills and future job
placement opportunities. This unique partnership has been very important to
both programs. The program also accesses the Transportation Reaching
People’s staff (dispatch and drivers) to provide operational support.

In the past our Catch a Ride program has served all low income job seekers who
meet the JARC program criteria. We are seeking funding to continue providing
services to the 8-10 participants in the JARC program who are disabled and do
not have other transportation resources available to them at this time. The
service is marketed through our website, contacts with local partners and through
outreach activities such as our monthly Information & Rerferral events and
various health fairs. '



Do your program activities preserve existing service and/or proVide new
service? (describe how the project preserves existing service or provides new or
expanded service) (limit 200 words)

The funding of this project will preserve existing job access service. We are

- seeking funding to continue providing services to the 8-10 participants in the
Catch a Ride program who are disabled and do not have other transportation
resources available to them at this time. Originally, riders were transported by
TriMet's LIFT program utilizing JARC funding. When TriMet services to the area
were reduced, or eliminated; Social Services was contacted to provide rides the
riders that lost their job access transportation. The Catch-A-Ride program took
on the task of meeting their job access transportation needs. Without these
funds, we will no longer be able to provide services to these individuals.

Do you coordinate between providers to avoid duplication? (describe what
level of coordination between partners is done and how duplication is avoided)
(limit 200 words) :

The service is based on coordination between Social Services, Community
Solutions and other partners who have clients with unmet transportation needs.
We work closely with case managers and family members who are involved in
client care to make sure that we are addressing the needs of each individual in
the best manner.

In addition, the job training component of the program provides a unique aspect
that prepares low income workers for jobs in the transportation industry. By
gaining experience, these driver and dispatch trainees are able to seek jobs for
which they had no previous qualifications and have the opportunity to network
with other transportation providers for future career opportunities.

By providing employment and education-related rides at a variety of times, CAR
is able to address the needs of entry level workers who may need to travel
extensive distances or report for shifts that are not easily met with other
transportation options. Clients are provided trave! orientation and assistance to
address their transportation needs and find the best and most cost effective
solution that promotes independence and self-sufficiency.



Is your program cost- effective? (describe average cost per ride, cost per mile
and cost per hour) (limit 200 words)

The CAR service addresses transportation needs in a model that provides direct
service in a cost-effective way. We currently calculated that the average cost per
ride will be $20.74, which comparable to other demand response services in the
tri-county area. Because the service uses multiple funding resources, it
leverages various programs to meet a broad range of client needs. If JARC
funds are replaced via this process then the program can work to integrate this
service with other transportation services under the Transportation Reaching
People umbrella. We will also continue to diversify and explore additional
options for funding. Resuits are measured by maintaining a low cost per ride
and increasing the capacity of the program to deliver rides, including use of
volunteer drivers for employment and education rides. We will also communicate
with our partners in the community and continue to conduct surveys and other
measurements to determine if the program is meeting the identified need of our
clients

Does your program address one or more of the strategy recommendations
in the Tri-County Elderly and Disabled Transportation Plan (EDTP) or
improves service coverage as recommended in the EDTP? (describe
activities) (limit 200 words) '

The STF transportation provided by TRP provides transportation in the
historically underserved Clackamas County area for seniors and adults with
disabilities. Rides are provided five days per week for life sustaining medical and
medical appointments, self-sufficiency education, grocery shopping, nutrition and
personal business.

The project also addresses the Guiding Tenets of the EDTP in the following
ways:

Guiding Tenet 1 addresses coordination of services. The TRP STF service is
coordinated with other transportation services providers in the region. In addition
TRP staff work with persons needing transportation services to access the most
appropriate, low-cost, service.

Guiding Tenet 2 addresses increasing options for transportation. As previously
outlined, the STF transportation provided by CAR serves persons in hard to
serve and unserved areas of the county and provides job access transportation
for persons with disabilities who do not have other transportation resources
available.




Ili. Budget and Ridership Information

- A. Budget Information

-- Ride Connection Organizations, complete Form A Measurables and Form
B2 Condensed Budget Information below and the detailed electronic budget

worksheet provided by Ride Connection.

Ride Connection Organizations onl

/: Form A. Measurables

FY 16 (projected)

Ride Data Estimated FY14 FY15 (projected)
STF Program |STF Program |STF Program
Formula |Total Formula Total Formula Total
One way 1350 4280 1350 4280
rides |
Total miles 15552 24 746 15552 24,746
Total paid 1194 3413 1194 3413
driver hours -
Total 0 0 0 0
volunteer
driver hours
Cost per trip $20.74 ($12.12 1 $21.37 |$12.12
Number of
individuals
served 10 300 10 300

Staffing data: (please identify positions supported with STF Formula funds and
the amount of FTE per position)

Position Estimated |FY15 (projected) |FY 16 (projected)
FY14

Example: Driver 1.25 1 1

CAR Drivers N/A 1.15 1.15




Form B2. Condensed Budget Information

o A DN

® N O

11.
12.
13.

ESTIMATED STF FORMULA PROJECT Amount | % of
|COST total
STF
Project administration expense
Personal services (wages and benefits)
Facility (rent, janitorial, utilities, etc.)
Professional services®
Insurance, services and supplies (IT, fravel,
office expense, telecommunications, etc.)
| Other (list): Item -
[tem -
Operations expense
ltem — Driver Staffing Costs 31,403155.23%
ltem ~ Fuel : 17,396 | 30.59%
Item — Vehicle Insurance 1,740 |3.06%
Preventative Maintenance expense
Item — Maintenance Materials & Services 6,325|11.12%
Grand Total:| 56,864 |100.0%

*For amounts over $5000, please provide an explanation rof services

rendered. Limit 300 words.




Exhibit F

RIDE CONNECTION TITLE VI CIVIL RIGHTS PLAN:

A. The following notice shall be posted in all federally funded vehicles, on Ride Connection’s
website, in Ride Connection’s office, and on materials produced and distributed by Ride
Connection:

a. Ride Connection Respects Civil Rights
Ride Connection operates its programs without regard to race, age, religion, color, sex,
riational origin, physical or mental disability, marital or veteran status, sexual
crientation, gender identity or any other characteristic protected by law in accordance
with Title VI of the Civil Rights Act, ORS Chapter 659A or other applicable law. To
request additional information on Ride Connection’s Title VI nondiscrimination
requirements or fo file a complaint, please call (503)528-1753 or email
info@rideconnection.org. )

b. This Notice shall be posted in the following languages: Spanish, Korean, Vietnamese, and
Russian. Ride Connection management shall, from time to time, examine demographic
data for the tri-county area and translate this notice into other languages as the data
dictate.

B. Complaint Procedures

a. Ride Connection shall follow the internal procedure for reviewing complaints set forth
below:

1. Any person who believes she or he has been discriminated against on the basis of race,
color, or national origin by Ride Connection, inc. may file a Title VI complaint by
completing and submitting the agency’s Title VI Complaint Form. In order for Ride
Connection to investigate, complaints must be received no more than 180 days after the
alleged incident. Ride Connection will only process complaints that are complete. If an
incomplete complaint is received, Ride Connection will work with the person to resolve
the issue.

2. Once the complaint is received, Ride Connection will review it to determine if our office
has jurisdiction. The complainant will receive an acknowledgement letter informing
her/him whether the complaint will be investigated by our office.

3. Ride Connection has 30 days to investigate and resolve the complaint. If more
information is needed to resolve the case, Ride Connection may contact the
complainant. The complainant has 10 business days from the date of the letter to send
requested information to the Contract and Legal Director assigned to the case. if the
investigator is not contacted by the complainant or does not receive the additional



Exhibit F

information within 10 business days, Ride Connection can administratively close the
case. A case can be administratively closed also if the com plainant no longer wishes to
pursue their case.

4. After Ride Connection reviews the complaint, the Contract and legal Director will issue
one of two letters to the complainant: a closure letter or a letter of finding (LOF). A
closure letter summarizes the allegations and states that there was not a Title VI
violation and that the case will be closed. An LOF summarizes the allegations and the
interviews regarding the alleged incident, and explains whether any disciplinary action
additional training of the staff member, or other action will occur. If the complainant
wishes to appeal the decision, she/he has 14 days after the date of the letter or the LOF
to do so.

!

5. Appeals will be reviewed by Ride Connection’s Board of Directors.

6. A person may also file a complaint directly with the Federal Transit Administration, at
FTA Office of Civil Rights, 1200 New Jersey Avenue SE, Washington, DC 20590.

C. Tracking Complaints
a. Ride Connection will keep track of all Civil Rights Complaints received, the status of the
complaint, and the resolution of the complaint.
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" M. BarBARA CARTMILL

DIRECTOR
CLACKAMAS

COUNTYTYY DEPARTMENT OF TRANSPORTATION AND DEVELOPMENT

DEVELOPMENT SERVICES BUiLbpING

September 25,2014 150 BeavercrEEK RoADp | Orecon CiTy, OR 97045

Board of County Commissioners
Clackamas County

- Members of the Board:

Authorization to approve Amendment Number 1 to the Intergovernmental Agreement
between the Tri-County Metropolitan Transportation District of Oregon, Clackamas County
- and the North Clackamas Parks and Recreation District for
Fully Actuated Signal at Park-Oatfield Intersection

Purpose/ Authorization to approve amendment.
Outcomes _ :
Dollar Amount $131,500
and Fiscal Impact | .
Funding Source | Transportation System Development Revenue (TSDC)
Safety Impact Enhanced safety with the provision of a fully actuated signal.
Duration Not Applicable '

Previous Action | December 12, 2013 — IGA Approval

Contact Person Dan Johnson, Manager — Department of Transportation and
Development 503-742-4325 or danjoh@co.clackamas.or.us

Contract No. Not Applicable

BACKGROUND:

On January 1, 2013, the Board of County Commissioners adopted the Clackamas County
Transportation System Plan (TSP). The TSP is a plan developed to identify needed
infrastructure improvements to support planned growth for the urban and rural areas of
Clackamas County.

Pursuant to the TSP, improvements were identified at the intersection of Park Avenue and
Oatfield Road. Listed as project 1071 of the TSP, this Tier 1 project should include the
addition of turn lanes and full signalization of the intersection to meet the future vehicular
capacity needs of the area. See Attachment A.

As a part of the Portland-Milwaukie Light Rail Project, TriMet is currently undertaking a
number of project related improvements to Park Avenue and Qatfield Road intersection and
surrounding area. These improvements consist of a complete redesign and censtruction of
the intersection to add turn lanes, placement of new signal arms, and addition of new flashing
yellow warning signals, similar to the ones previously located at the intersection.

p. 503.742.4400 | r. 503.742.4277 | WWW.CLACKAMAS.US



Staff has worked with TriMet and their contractor to assess the costs associated with
upgrading the flashing warning signal to a fully actuated traffic signal, including loop detection
and signal communication interconnect. Provision of these enhancements is beyond the
scope of project related improvements buf is an opportunity to complete an identified TSP
project while work is underway in the area and at a lower cost. By including this upgrade as
a part of TriMet's current scope of work there would be cost savings (mobilization, contract
preparation, and construction management costs), while eliminating future construction
impacts for the local community.

On April'1, 2011, Clackamas County, North Clackamas Parks and Recreation District and
TriMet entered into an Intergovernmental Agreement for Project Design and Construction
Management Services for the Portland-Milwaukie Light Rail Project (D&C |GA). Pursuant to
Article 5L of this agreement, Clackamas County is able fo coordinate with TriMet for the

" provision of “betterments”. Betterments are generally defined as project components with a
more costly kind, size or type of material or facility that constitutes an upgrade requested by a
local partner, but not required for compliance with rules, regulations, laws and standards
applicable to the Light Rail project. Pursuant to this provision, the full signalization of the
Park Avenue/Qatfield Road intersection would be classified as a betterment.

Preliminary cost estimates for the additional improvements are estimated at $131,500.
These costs have been reviewed by TriMet and County Traffic Engineering staff and have
been found to be consistent with standard industry costs for an improvement of this nature.

Staff is requesting authorization to advance the aftached amendment to fully signalize the
Park Avenue / Oatfield Road intersection. See Attachment B.

Transportation System Development Charges would be used to fund these additional
enhancements. :

This amendment is in a format approved by County Counsel.

RECOMMENDATION:
Staff respectfully recommends that the Board move by consent {o:

s Delegate authority to the Director of the Department of Transportation and
Development to execute the amendment to authorize signalization improvements to
Park Avenue / Oatfield Road Intersection.

» Record a copy of the amendment at no cost to the Department of Transportation and
Development. :

Respectfully submitted,

:’f> &\
Dan Johnson
Department of Transportation and Development

For information on this issue or copies of attachmenis, please contact
Dan Johnson @ 503-742-4325




atio
1044 { 5-11s [Springwater Rd OR 224 to HattanRd  |Widen to 3 lanes with shoulders and pedestrian facilities; bridge remains
two lanes - -
1045 . | 5-11a |Sunnyside Rd 93rd Ave to 126th Ave [Perform road safety audit or transportation ssfety review to identify
appropriate safety imprcvéments ‘
1046 5-1ia {Sunnyside Rd Sunnyside Rd / Intersection improvements, such as additional turn lanes, turn lane
Stevens Rd extensions, and/or signal timing modifications
intersection
“1047 | 5-1ia |Tolbert 5t 82nd Dr to Industrial  [Construct new 2 lane overcrossing with hikeways and pedestrian facilities
QOvercrossing Way '
1048 | 5-11b |282nd Ave US 26to OR 212 Perform road safety audit or transpertation safety review to identify
appropriate safety improvements .
1049 | 5-11h lAmisigger Rd/ Kelso |OR 224 to Kelso / Add paved shoulders; turn lanes at Amisigger/OR 212 and Kelso/Richey;
- Rd Richey Rd smooth curves.
1050 | 5-1ib {Arrah Wanna Blvd US 26 to Falrway Ave [Add paved shoulders
1051 | 5-11b [Cazadero Multi-Use  |Community of Boring [Construct multi-use path
Trail to City of Fstacada
1052 | 5-11b [Compteon Rd US 25 to 352nd Ave  |Perform road safety audit or transportation safety review to identify
’ appropriate safety improvements
1053 | 5-11b |Dodge Park Rd Bridge |~192 feet south of Replace iridge nearing the end of its useful life and include paved
X Pipeline Rd shoulders '
1054 [ 5-11ib |Esgle Creek Rd Firwood Rd to Duus Rd{Perform road safety audit or transportztion safety review to identify
: appropriate safety improvements
1055 | 5-11b |Eagie Creek Rd Currin Rd to Duus Rd  [Remave horizontal curve, relocate intersection, add paved shoulders and
turn lanes at major intersection; investigate speed zone sowuth of Currin Rd
1056 | 5-11b [Falrway Ave Arrah Wanna Blvd to  JAdd paved shoulders
Salmon River Rd
1057 5-11b |OR 211 OR 211/ Judd Rd Realign roadway .
' Intersection ]
1058 | 5-11b [Richey Rd Kelso Rdto OR 212  |Add paved shoulders and left turn fane at Richey Rd and OR 212
1052 | 5-11b {WelchesRd US26toBirdieln - |Add paved shoulders; add pedestrian facilities in,Welches rural center
1060 | 5-11c {Aldercrest Dr Thiessen Rd to Perform road safety audit or transportation safety review to identify
Qatfield Rd approoriate safety Improvements -
1061 5-11c [Concord Rd River Rd to Oatfield Rd |Fill gaps in pedestrian facilities
1062 5-11c |Concord Rd River Rd to Qatfield Rd [Add turn lanes at major intersections
1063 5-11c [Courtney Ave OR 89E to Oatfleld Rd* [Fill gaps in pedestrizn facllities and bikeways
1064 | 5-1ic |Courtney Ave River Rd to OR 99E Construct pedestrian facilities / complete gaps on the south side; add
{McLoughlin Blvd) bikeways
- 1065 5-11c [Harold Ave Concord Rd to Roethe jAdd pedestrian facilities and traffic calming
Rd
1066 5-11c [Hull Ave Wilmot 5t to Tims Fill gaps in pedestrian facilities
View Ave
- 1067 {1 5-11c lennings Ave Websier Rd to OR 99E |Perform road safaty audit or transportation safety review to identify
appropriate safety improvements
1068 5-11c |lennings Ave River Rd to Oatfield Rd|Widen to 2-lane urban mincr arterial standard with bikeway and
) pedestrian facilities infill
1069 5-1ic [Qak Grove Bivd Oatfield Rd to River Rd [Fill gaps in pedestrian faciiities and hikeways
1070 | 5-11c (Catfield Rd Jennings Ave to Lake  [Perform road safety audit or transportation safety review o identify
‘ Rd appropriate safety improvements
1071 5-i1c |Oatfield Rd Catfield Rd / Park Rd  [Install traffic signal and add turn lanes
intersection )

Ordinance ZD0-246 Exhibit A
Last Amended March 1, 2014

Attachment A



AMENDMENT NUMBER 1 TO THE INTERGOVERNMENTAL AGREEMENT BETWEEN THE
: TRI-COUNTY METROPOLITAN TRANSPORTATION DISTRICT OF
OREGON, CLACKAMAS COUNTY AND THE NORTH CLACKANAS PARKS AND
RECREATION DISTRICT FOR FULLY ACTUATED SIGNAL AT PARK-
OATFIELD INTERSECTION

THIS AMENDMENT NUMBER 1 (“Amendmenti’) is dated this day of , 2014,
and is made by and between the Tri-County Metropolitan Transportation District of Oregon
(*TriMet”), Clackamas County (*County”) and the North Clackamas Parks and Recreation

District ("District”) (collectively, “Parties”).

The County and TriMet are parties to an Agreement for County Road Program Work (“Road
Contract’y dated December 12, 2013 (Contract number GC140412LE), and an
Intergovernmental Agreement for Project Design and Construction Management Services for
the Portland-Milwaukie Light Rail Project (‘D&C IGA”) dated April 1, 2011 (Contract number

GH120337TL).

The Road Contract includes a provision in Section 3(C) anticipating additional traffic
signalization scope at the County’s expense. Section 4(C) of the Road Contract requires the
Parties to freat the construction of a fully signalized intersection as a betterment under the D&C
IGA should the County elect to proceed with construction of an upgrade of a flashing beacon at
the intersection of SE Park Avenue and SE Oatfield Road to a fully actuated traffic signal.

The D&C IGA sets forth each party’s respective responsibilities with regard to the design and
construction of the Project, including any construction betterments. Under Article V, Section L
of the D&C IGA, the parties shall modify the D&C IGA to reflect the work scope and cost of any
betterment prior to TriMet proceeding with the design and construction of such betterment.

In accordance with the terms of the Road Coniract and D&C IGA, as they relate to betierments,
the Parties agree as foliows:

o TriMet agrees to authorize its contractor, Stacy and Witbeck, Inc. (“SWI"), to construct a
fully actuated iraffic signal ai SE Park Avenue and Oaffield Road, including loop

detection and signal communication interconnect, consistent with the design -

specifications provided to TriMet by the County.

¢ TriMet shall be responsible for adding the cost of this construction to the TriMst-SWiI
ceniract by ¢change order.

. The. County is responsible for all costs of this betterment work, and agrees to pay TriMet
for the betterment work in accordance with the Road Contract and D&GC IGA. The cost

of the beiterment work is $131,500.

The Parties hereto agree to execute any additional agreements or documents which may be
necessary to effectuate the intent contained herein to upgrade a flashing beacon- at the
intersection of SE Park Avenue and SE Oatfield Road to a fully actuated fraffic signal as part of
the design and construction of the Project, as defined in the D&C [GA.

PME-6478
MP.15E.C.202.999.228

Attachment B



Except as expressly amended above, all other terms and conditions of the Agreement are still in
full force and effect.

-This Amendment may be executed in several counterparts (facsimile or otherwise) all of which
when faken together shail constitute one agreement binding on all Parties, notwithstanding that
all Parties are not signatories to the same counterpart. Each copy of this Amendment so
. executed shall constitute an original. -

Executed by:
Daniel W. Blocher, P.E. Date M, Barbara Cartmill Date
Executive Director DTD Director
TriMet Clackamas County
Gary Barth Date
Director

North Clackamas Parks &
Recreation District

PME-8478
MP.15E.C.202.999.228



GARY BARTH

; DIRECTOR
CLACKAMAS

COUNTTY BusiNgss AND COMMUNITY SERVICES

September 25, 2014 DEVELOPMENT SERVICES BulLbING

150 BEAVERCREEK Roap | Orrcon City, OR 97045

Board of County Commissioners
Clackamas County

Members of the Board:
Resolution Authorizing Clackamas County Parks to Apply for an Oregon Parks and Recreation

Department County Opportunity Grant for Playground Replacement and Construction and Delegaie
the Business And Community Services Director Authority to Sign the Grant Application.

Purpose/Qutcomes | Barton, Metzler and Feyrer Parks’ playground structures are in need of
replacement. Safe and modern playground structures enhance the overnight
camping experience and can bring diverse, multi-generation users to the
park. Funding from the Oregon Parks and Recreation County Opportunity
Grant Program will provide for 50% of costs necessary to replace 3 exisling
structures and allow for construction of 1 new structure at Barton East.
Dollar Amount and | The project cost is estimated at $240,000 with 50% each coming from
Fiscal Impact County Parks and OR Parks and Recreation grant funds. County Parks has
matching funds budgeted in the current 2014/15 FY.

Funding Source County Parks Budget fund 213

Safety Impact This project will provide safety upgrades to three existing playground
structures in Barton, Metzler and Feyrer Parks.

Duration Project duration would be approximately 2 months from start to finish
Previous Board None
Action
Contact Person Rick Gruen, County Parks & Forest Manager 503-742-4345
Contract No. N/A

BACKGROUND: :

Clackamas County provides overnight camping and day-use activities at Barton, Metzler and Feyrer
Parks. The existing condition of the playground structures are old, deteriorating and are missing pieces
of equipment. Safe and modern playground structures can enhance the use and enjoyment of the parks
and bring mutti-generational users to the parks. This project would provide for the replacement of three
structures in Barton West, Metzler and Feyrer and the construction of one new structure at Barton East
campground.

RECOMMENDATION:

Staff recommends Board approval of a Resotution Authorizing Clackamas County Parks to apply for an
Oregon Parks and Recreation Department County Opportunity Grant to fund playground replacement
and construction, and to delegate the Business and Community Services Director authority to sign the
grant application.

Respectiully submitted,

Gary Barth, Director of Business and Community Services

p BOR TA7? A?00 1 v, B03.7472 . 4349 | WwwWwW.CLACKAMAS.US




BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF CLACKAMAS COUNTY, STATE OF OREGON .

fn the Matter of a Resolution Authorizing
Clackamas County Parks to Apply for an
~ Oregon Parks and Recreation Department
County Opportunity Grant for Playground RESOLUTION NO.
Replacement and Construction and ‘
Delegates the Business and Community
Services Director Authority to Sign the
Grant Application

This matter coming regularly before the Board of County Commissioners,
and it appearing that the Oregon Parks and Recreation Department is accepting
applications for the County Opportunity Grant Program; and

WHEREAS, Clackamas County Parks desires to participate in the grant
program as a means of providing needed park funding to replace and construct
playground structures in Barton, Metzler and Feyrer Parks; and

WHEREAS, Barton, Metzler and Feyrer Parks are County recreational
facilities providing overnight camping, and safe and modern playground structures can
enhance the use and enjoyment of the parks; and

WHEREAS, County Parks has matching funds for this application in the
2014-15 approved capital budget along with funds allocated for continued operations and
maintenance needs of the parks if grant funds should be awarded; and

NOW, THEREFORE, IT IS HEREBY RESOLVED that Clackamas County
Parks be authorized to apply for an Oregon Parks and Recreation Department County
Opportunity Grant for up to $120,000 in funding for playground replacement and
construction, and the Board of County Commissioners authorizes the Business and
Community Services Director to sign the grant application.

Dated this day of September, 2014

BOARD OF COUNTY COMMISSIONERS

Chair

Recording Secretary

CCP-PW25 (3/84)



Approval of Previous Business Meeting Minutes:

August 14, 2014
August 21, 2014

(minutes attached)
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BOARD OF COUNTY COMMISSIONERS BUSINESS MEETING MINUTES

A complete video copy and packet including staff reports of this meeting can be viewed at
http://www.clackamas.us/bce/business.himl

Thursday, August 21, 2014 - 6:00 PM

Public Services Building

2051 Kaen Rd., Oregon City, OR 97045

PRESENT: Commissioner John Ludlow, Chair
Commissioner Jim Bernard
Commissioner Paul Savas
Housing Authority Commissioner Paul Reynolds
EXCUSED; Commissioner Martha Schrader
Commissioner Tootie Smith

. CALL TO ORDER

E Roli Call
Commissioners Schrader and Smith are out of the office and will not be in attendance this
evening.

E Pledge of Allegiance

Chair Ludlow announced the Board will convene as the Housing Authority Board for the next
two items; he introduced Housing Authority Commissioner Paul Reynolds.

. HOUSING AUTHORITY PUBLIC HEARING

1. Resolution No. 1908, Approval of the Fiscal Year 2014 Annua! Plan Amendment
Chuck Robbins, Housing Authority Director presented the staff report.
Chair Ludlow opened the public hearing and asked if anyone wished to speak.

1. Jo Haverkamp, Oregon City — questions regarding the amount per person.
~Board Discussion~

MOTION:

Commissioner Reynolds: | move we approve the Resolution Amending the Housing
Authority Fiscal Year 2014 Annual Plan.

Commissioner Bernard: Second.

Clerk calls the poll:
Commissioner Reynolds: Aye.

Commissioner Savas: Aye.
Commissioner Bemard: Aye.
Chair Ludlow: Aye - the motion passes 4-0

Il. HOUSING AUTHORITY CONSENT AGENDA

Chair Ludlow asked the Clerk to read the Consent Agenda by title, he then asked for a motion.
1.  Resolution No. 1907, Approval of the Housing Authority’s Certification for the Section 8
Management Assessment Program

MOTION:

Commissioner Reynolds: | move we approve the Housing Authority Consent Agenda.
Commissioner Bemard: Second.

Clerk calls the poll:

Commissioner Reynolds: Aye.

Commissioner Savas: Aye.

Commissioner Bernard: Aye.

Chair Ludiow: Aye - the motion passes 4-0

Chair Ludlow adjourned as the Housing Authority Board and convened as the Board of
County Commissioners for the remainder of the meeting.
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lll. CITIZEN COMMUNICATION

http://www.clackamas.us/bce/business.html
1. Jo Haverkamp, Oregon City — payment of legal fees.
2. Les Poole — Clackamas County — spoke regarding misc. issues including Metro.
3. Shirley Soderberg, Milwaukie — payment of legal fees.

~Board Discussion~

IV. PUBLIC HEARINGS

1.  First Reading of Ordinance No. 04-2014 Amending Title 6 of the Clackamas County
Code, Smoking Regulations In and Around County Facilities

Stephen Madkour, County Counsel! presented the staff report.

Chair Ludlow opened the public hearing and asked if anyone wished to speak, seeing none
he closed the public hearing and asked for a motion to read by title only.

MOTION:

Commissioner Bernard: | move we read the Ordinance by title only.

Commissioner Savas: Second.

Commissioner Bernard: Aye.

Commissioner Savas: Aye.

Chair Ludlow: Aye — the motion passed 3-0. He asked the Clerk to assign a

number and read the ordinance by title only.
The second reading will be Sept. 11, 2014 at the regular scheduled Business mtg. at 10 AM.

2. Board Order No. 2014-84 Amending Local Contract Review Board Rules, County Code
Appendix “C”

Stephen Madkour, County Counsel presented the staff report. This order will give the
County Administrator (contract, IGA, etc.) signing authority during the two week Board
recess. Aug. 25, 2014 through September 8, 2014.

~Board Discussion~

Chair Ludlow opened the public hearing and asked if anyone wished to speak, seeing none
he closed the public hearing and asked for a motion to read the Board Order by title.

MOTION:

Commissioner Bernard: | move we read the Board Order by title.

Commissioner Savas: Second.

Commissioner Bernard: Aye.

Commissioner Savas: Aye. :

Chair Ludlow: Aye — the motion passed 3-0, he asked the Clerk to read the
Board Order by title only. He then asked for a motion to approve.

MOTION:

Commissioner Bernard: | move we approve the Board Order Amending Local Contract

Review Board Rules, County Code Appendix “C".

Commissioner Savas: Second.

Commissioner Bernard: Aye.

Commissioner Savas: Aye.

Chair Ludlow: Aye — the motion passed 3-0

V. DISCUSSION ITEMS
~NO DISCUSSION ITEMS SCHEDULED
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VI. CONSENT AGENDA
Chair Ludlow asked the Clerk to read the Consent Agenda by title, he then asked fora

motion.

MOTION:

Commissioner Savas: | move we approve the Consent Agenda.
Commissioner Bemard: Second.

Clerk calls the poll:

Commissioner Bernard: Aye.

Commissioner Savas: Aye.

Chair Ludlow: Aye - the motion passes 3-0

A. Health, Housing & Human Services

1.

Approval of a Funding Agreement with United Way of the Columbia-Willamette to
Provide Short-Term Rent and Mortgage Assistance Services to Low-Income Families in
Clackamas County who are at Risk of Losing their Home - Socia! services

Approval of an Interagency Agreement Amendment No. 1 between the Development Agency
and Community Development for the SE Bell Road Pedestrian Street Improvements Project
within the North Clackamas Revitalization Area - Housing & Community Development

Department of Transportation & Development

Approval of Intergovernmental Agreement No. 29025 with Oregon Department of
Transportation for the Local Agency Certification Program

Approval of a Contract with Kodiak Pacific Construction for the Mabel Avenue
Improvement Project - Purchasing

Elected Officials

Approval of Previous Business Meeting Minutes — sce

Approval of Amendment No. 3 to the intergovernmental Agreement between the District
Attorney’s Office and the State of Oregon to Increase/Improve the Quality of Juvenile
Dependency Proceedings -pA

Juvenile Department

Approval of an Award Amendment for the 2013 Byrne Juvenile Assistance Grant to
Enhance the Services of the Juvenile Drug Court

County Counsel

Approval of an Amendment to the Intergovernmental Agreement with the Development
Agency {(North Clackamas Revitalization Area) for Purposes for Clarifying Certain
Accounting Practices '

VII. SERVICE DISTRICT NO. 5 (Street Lighting)

1.

Board Order No. 2014-85 Certifying the 2014-2015 Assessment Roll for Clackamas
County Service District No. 5
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VIIi. WATER ENVIRONMENT SERVICES

1.  Approval of a Section 00500 Agreement between Tri-City Service District and PCR, Inc
for the Tri-City Water Poilution Control Plant Lime Storage Silo Addition Project

2.  Approval and Acceptance of a Service Connection Mortgage in the North Clackamas
Service Area for Clackamas County Service District No. 1

IX. COUNTY ADMINISTRATOR UPDATE

X. COMMISSIONERS COMMUNICATION

MEETNG ADJOURNED - 7:00 PM

NOTE; Regularly scheduled Business Meetings are felevised and broadcast on the Clackamas County Government
Channel. These programs are also accessible through the County’s Internet site. DVD copies of regularly scheduled
BCC Thursday Business Meetings are avaifable for checkout at the Clackamas County Library in Oak Grove by the
following Saturday. You may afso order copies from any library in Clackamas County or the Clackamas County
Government Channel. www. clackamas.us/bee/business. html



John 8. Foote, District Attorney for Clackamas County

Clackamas County Courthouse, 807 Main Street, Room 7, Oregon City, Oregon 97045
503 655-8431, FAX 503 650-8943, www.co.clackamas.or.us/da/

September 25, 2014
Board of County Commissioners
Clackamas County, Oregon
Members of the Board:
Approval to Submit a Grant Application

Victims of Crime Act (VOCA) 2014 — 2015 Non Competitive Extension Grant
VOCA-NC-Extension-ClackamasCo.DAVAP-00029

Purpose/Outcomes This VOCA 2014 — 2015 Non-Competitive Grant application is a 12-month
extension of the current 2012-2014 VOCA Non-Competitive Grant which
expires September 30, 2014.

Dollar Amount and October 1, 2014 — September 30, 2015: $95,225.00

Fiscal Impact

Funds will be used to offset the personal service costs for 1.16 FTE Victim
Advocates. There is a 25% in-kind match that will be met with $556.25
Cash match and $23,250.00 In-Kind Volunteer Victim Advocate hours.

Funding Source The Oregon Department of Justice Crime Victim’s Services Division (CVSD)
is the State Administrative Agency for the Victims of Crime Act (VOCA)
grant programs as authorized by ORS 147.231.

Safety impact Activities and expenses will support & enhance services to victims of crime.
These efforts will be to (1) respond to the emotional needs of crime
victims, (2) assist victims to stabilize their lives after a victimization, (3)
assist victims to understand/participate in the Criminal Justice System
while invoking their statutory Victim Rights and (4} provide victims with a
measure of safety and security while restoring a violence free life.

Duration Effective October 1, 2014 through September 30, 2015
Previous Board
Action/Review lune 2012, the Board of County Commissioners approved VOCA-C-2012-

2013 ClackamasCo.DAVAP0O0036 {Grant was not selected for funding).

May 2012, the Board of County Commissioners approved VOCA-NC-2012-
2014 ClackamasCo.DAVAP0Q029 (Grant was selected for funding).

Contact Person Sarah Brown, Administrative Services Manager for the District Attorney
{503} 650-3532
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BACKGROUND:
As a result of the 1983 Oregon Legislature, ORS 147.227 mandates that county prosecution-based
Victim Assistance Programs (VAP) statutorily mandate the following core services in assistance to
victims of crime:

*  Notify victim of their Victim Rights

¢ Inform victims, upon request, of the status of the criminal case involving the victim

s  Providing advocacy for victims as they move through the criminal justice system

¢ Assisting victims in the preparation of restitution documents

s Preparing victims for court hearings; encouraging & facilitating victim testimony

e Accompanying victims to court hearings/Grand Jury/trials/sentencing

* Involving victims in the decision-making process in the criminal justice system

¢ Informing victims of the processes to request the return of property held as evidence

*  Assisting victims with the logistics related to court appearances

s Assisting victims of crime in the preparation and submission of Crime Victims Compensation Program [CVCP)

claims to the Department of Justice

The Victims of Crime Act of 1984 (VOCA) is the onily federal grant program supporting direct
assistance services to victims of all types of crimes. VOCA funds are allocated to Oregon and then
sub-granted to victim service organizations throughout the state to extend and enhance services to
victims of crime.

In addition to the mandated core services previously listed, the Clackamas County District
Attorney’s Office - Victim Assistance Program also provides essential, often life-saving, services such
as: ‘

* Immediate and fong term safety planning

¢  Crisis intervention and ongaing emotional support

e Assistance in obtaining a protective orders

s Counseling and community resource referrals

e (rirme scene response with law enforcement

« (Call out response to hospital emergency departments for forensic medicai exams

»  Support for victims regardiess of the prasecutorial merits of the case

¢ Advocacy while navigation of the criminal justice system, both pre and post-adjudication

RECOMMENDATION:

| respectfully recommend that the Board of County Commissioners approve this request to apply
for the 2014-2015 VOCA Non-Competitive Extension Grant as submitted and authorize District
Attorney John S. Foote to sign on behalf of the county.

Thank you,
/JMM

Sarah Brown
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VOEA Funding Allccations OC-jr %Vi’ Cbbo\.ﬁ/

14-15
Reguired
13-14 145 Match
Pragram Aliccation Allocation Amount
ABC House $37,132.00 $37,132.00 $9,283.00
Baker County DAVAP $22,586.00 $22,586.00 $5,646.50
Bay Area Hospital $23,302.05 $24,568.00 56,142.00
Benton County DAVAP $36,264.00 $39,806.00 $9,951.50
CARES Northwest $80,618.10 $111,831.00 $27,957.75
Clackamas County DAVAP §73,968.10 $95,225.00 $23,806.25
Clatsop County DAVAP $29,148.00 $30,407.00 $7,601.75
Columbia County Child Assessmant Center $22,500.00 $23,028.00 $5,757.25
Columbia County DAVAP $27,693.00 $29,952.00 $7,488.00
Coos County DAVAP $32,538.91 $36,386.00 $9,096.50
Crook County DAVAP $24,948.00 $25,208.00 $6,302.00
Curry County DAVAP $23,308.16 $25,466.00 $6,366.50
Deschutes County DAVAP §48,042.59 $59,463.00 $14,855.75
Douglas County DAVAP $38,517.87 $48,153.00 $12,038.25
Dougy Center 520,875.00 $26,517.00 $6,729,25
Elders in Action 520,000.00 $26,817.00 $6,729.25
Friends of the Child Advocacy Center §37,775.89 $46,258.00 $11,564,50
| Gilllam County DAVAP $10,352.00 $10,497.00 $2,5624.25
Grant County DAVAP $21,184.00 $21,362.00 $5,340.50
Hamey County DAVAP $21,290.33 $21,797.00 $5,449.25
Hood River County DAVAP $23,365.00 $24,382.00 $6,095.50
Jackson County Child Abuse Task Force $30,425.00 $37,4589.00 $9,374.75
lackson County DAVAP $58,208.00 $79,644.00 $19,911.00
janus Youth Programs $20,000.00 $26,917.00 56,729.25
Jefferson County DAVAP $23,906.59 $24,916.00 $6,229.00
Josephine County DAVAP $33,669.92 $39,102.00 $9,775.50
luliette's House . $27,849.00 $29,813.00 57,453,25
Kids Intervention and Diagnostic Service Center $30,570.32 $35,521.00 $8,820.25
Klamath County DAVAP $29,775.91 $34,159.00 $8,539.75
Klamath-Lake CARES $23,402.00 $24,558.00 $65,142.00
Lake County DAVAP $21,180.00 ©$21,442.00 $5,360.50
tane County DAVAP S86,723.62 | $113,683.00 $28,422.00
Uiberty House $40,187.77 $48,285.00 $12,071.25
tincoln County Children's Advocacy Center $22,439.00 $23,326.00 $5,831.50
Lincoln County DAVAP $29,923.00 $32,456.00 $8,114.00
Linn County DAVAP $45,493.00 $52,506.00 §13,126.50

DM#5743591



VOCA Non-Competitive Application 2012
Organization: Clackamas County District Attorneys Office

VOCA-NC-2012-ClackamasCo. DAVAP-00029

N. Cover Page - Extension

1. Certification of Current information *
v By checking this box, { heraby certify the following information is complete and accurate:
Qrganization Information. If appropriate, CYSD has been contacted tc make any

a.

SRR (= R B < T o

o 2

09/06/2C14

changes.

All appropriate personne! working on this application or the associated reporting have

been given the appropriate system permissions for the organization and the

application. All persannel no longer associated with this agency have been deactivated

in the system.

Staff Roster. In order to make updates go to the "My Organization” page and the
"Organization Details.” Click here to view the Staff Roster report.

Board Roster. In order o make updates go to the "My Qrganization" page and the
"Organization Details.” Click here to view the Board Roster report.

2. Applicant Information

Applicant Agency's Legal Name &
Mailing Address:

Physical Address(If different than the
mailing address):

County:

Additicnal county(ies) served:
Congressional District(s} served: *
Federal 1D #:

Federal DUNS #:

SAM Expiration Date: *

Contact Person:

Contact Information:

Fiscal Contac{;
Fiscal Contact Information:

Fiscal Officer Contact:
Fiscal Officer Cantact information:
Website Address:

Clackamas County District Attorneys Office

807 Main Street, Room 7
Cregon City, OR 97045-1845
rhone: 503-655-8431

Fax: 503-650-8943

Clackamas County

12 34 v 5 Click here {o view map
93-6002286

096992656

4/24/2015 Not Applicable

Diane Wehage

Director

708 Main Street

Oregon City, OR 97045

Phone: {503) 655-8618

Fax: (5G3) 650-3598

E-mail: dianeweh@co.clackamas.or.us
Sarah Brown

Administrator

807 Main Street, Room 7

Oregon City, OR 97045

Phaone: (503) 650-3532

Fax: (503) 650-8943

E-mail: sarahbro@co.clackamas.or.us
Larry Crumbaker

Page 1 of 2



VQCA Non-Competitive Appiication 2012
- Organization: Clackamas County District Attorneys Cffice VOCA-NC-2012-ClackamasCo.DAVAP-00029

N. Cover Page - Extension

3. Agency Staff & Volunteer Information
a. Total FTE of pald agency staff. T7.4*
b. Total FTE of agency velunteers: 16*
4. Letter of Authorization *

Please upload your new Leiter of Authorization below. Only nen-profit organizations are
required to provide a Letter of Authorization.

v Not Applicable

09/08/2014 FPage 2 0of 2



Organization: Ctackamas County District Attomeys Office

VOCA Nan-Competitive Application 2012

0. Personnel - Extension: VICTIM ADVOCATE

VQCA-NC-2012-ClackamasCo. DAVAP-00029

1. Staff Name: CHER GERIG
2. Position Title: VICTIM ADVOCATE
3. Salary funded by this grant: $21,898.00% .
4. Total annual salary for full-time equivalent {1 FTE): $48.5856-04 Lf(hg‘]g
Please provide details as to how the proposed VQCA funded salary was calculated:
This Victim Advocate's current allocated salary of $78-866 as a 1.0 FTE county
empicyee will be off-set by $25,000 from an annual County Domestic Violence
Inititative grant. It is proposed that the remaining balance of this employee's salary
costs of $21,898 be abhsorbed by this VOCA NC grant.
5. Personnel expenses (benefits) funded by this grant: $31,758.00*
6. Total annuai personnel expenses (benefits} for fuil-time $31,758.00
equivalent: .
Please provide detaiis as to how the proposed VOCA funded personnel expenses were
calculated:
The Victim Advocate's current allocated annual benefits as a 1.0 FTE county employee
is $31,758 . It is proposed that 100% of this annual benefit cost be absorbed by this
VOCA NC grant. .
7. FTE funded by this grant: QAT (ﬁ% @\ MID
8. Of the grant funded amount listed ahove (questions 3 & S0
5),
how much of the funding is administrative?
9. Administrative FTE funded by this grant: 0.00
10.  What activities will this staff member perform during their time funded by this grant?
This Victim Advocate will provide direct victim services and comprehensive case
management to all victims of alt crimes as outlined in the original Project Description section
of this grant appiication and in accordance with ORS 147.227 (2)(e}(A-K).
08/08/2014

Page 1 of 1



VOCA Non-Competitive Application 2012
Organization; Clackamas County District Attorneys Office VOCA-NC-2012-ClackamasCo. DAVAP-00028

Q. Personnel - Extension: VICTIM ADVOCATE

1. Staff Name: KRYSTi BELLMORE
2. Position Titte: VICTIM ADVOCATE
3. Salary funded by this grant: $18,927.70*
4. Total annual salary for fuil-time equivalent {1 FTE): $53,316.00
Please provide details as to how the proposed VOCA funded salary was calcuiated:
This Victim Advacate's current allocated salary of $53,316 as a 1.0 FTE county
employee will be off-set by $34,388.30 from CFAA dollars. It is propesed that the
remaining balance of this employee's salary cost of $18,927.70 be absorbed by this
VOCA NC grant.
5. Personnel expenses (benefits) funded by this grant: $22,641.30*
8. Total annual personnel expenses (benefits) for full-time $34,182.00
equivalent:
Please provide details as to how the proposed VOCA funded personnel expenses were
calculated:
The Victim Advocate's current allocated annual benefit cost as a 1.0 FTE county
employee is $34,182. It is proposed that the remaining balance of the VOCA NC grant
of $22,641.30 be absorbed into this cost with the overall remaining annual benefit
balance of $11,540.70 paid by the agency General Funds. .
7. FTE funded by this grant: @
B. Of the grant funded amount listed above (gquestions 3 & $o*
5)!
how much of the funding is administrative?
Administrative FTE funded by this grant: 0.00

10.  What activities will this staff member perform during their time funded by this grant?
This Victim Advocate will provide direct victim services and comprehensive case
management to all victims of all crimes as outlined in the criginal Project Description section
of this grant application and in accordance with ORS 147.227 (2){e}{A-K).

09/08/2014 Page 1 of 1




VOCA Non-Competitive Application 2012
Crganization: Clackamas County District Attomeys Office VYOCA-NC-2012-ClackamasCo.DAVAP-00029

P. Services and Supplies - Extension

1. Confraciual Services
Any contractual services listed here must also be entered on Form T. If any of the contracted
services are administrative ie bookkeeper, IT maintenance, etc. these are part of your 10%
administrative costs.
Contract Amount:
Contracted Service:
Contract Amount: :
Contracted Service: :
Contract Amount:
Contracted Service:
Coniract Amount;
Contracted Service:
Administrative Costs: Of the contract amounts
listed above, how much is administrative?
2. Travel
Total trave! costs funded by this grant;
Please describe how these costs wilf benefit the project:

3. Training

Training Approximate Number of Approximat
Date Atftendees e
Cost
Total Training Costs: $0

Flease describe how these costs will beneiit the program:

4, Office Suppiies
Total office supply costs funded by this grant:
Please describe how these costs will benefit the program:

5. Postal Supplies
Total postage costs funded by this grant:
Please describe how these costs will benefit the program:

6. Printing & Copying
Total printing and caopying costs funded by this grant:
Please describe how these costs will benefit the program:

7. Communication (Telephone, Cell Phone, Internet)
Total communication costs funded by this grant;
Please describe how these costs will benefit the program:

09/09/2014 Page 1 of 2



VCCA Non-Competitive Application 2012
Organization: Clackamas County District Attorneys Office VOCA-NC-2012-ClackamasCo.DAVAP-00029
P. Services and Supplies - Extension

8. Equipment Rental
Total equipment rental costs funded by this grant:
Type(s) of equipment rental to be funded by this grant:

Please describe how these costs wili benefit the program:

09/08/2014 Page 2 of 2



Organization: Clackamas County District Attorneys Office

VOCA Non-Competitive Applicatior 2012

Q. Other Costs - Extension

VOCA-NC-2012-ClackamasCo.DAVAP-00028

Rent

Total rent costs funded by this grani:

The building is not cwned by ihe agency.

Please describe how these costs will benefit the project:

Emergency Services
Total emergency services costs funded by the grant:
Please describe how these costs will benefit the project:

-Audit Costs

Total audit costs funded by this grant:
Please describe how these casts will benefit the project:

Capital Qutiay (include equipment items that have a useful life of one (1) year or greater OR
have a value of $5,000.00 or more)

Total capital audit costs funded by this grant:

Please describe how these costs will benefit the project:

GOther

Other costs funded by this grant;

Description of other costs 1o be funded by this grant:

Please describe how these costs will benefit the project:

Other costs funded b.y this grant:
Descripticn of other costs to be funded by this grant:

Flease describe how these costs will benefit the project:

Other costs funded by this grant:
Description of other costs to be funded by this grant:

Please describe tiow these costs will benefit the project:

Administrative Costs: Of the amounts listed above
in "Other”, how much is administrative?

09/09/2014

Page 1 of 1




VOCA Non-Competitive Application 2012
Qrganization: Clackamas County District Attomeys Office VOCA-NC-2012-ClackamasCao. DAVAP-00029

R. Match - Extension

1. Salary
Type and ameunt of salary maich funds:
Cash:
Volunteer Hours: - 1550
Volunteer Hourly Rate: $15.00
Volunteer Match: $23,250.00

Match source:
Veolunteer in-kind hours. Voluntesrs will be oin-call, responding to call outs with law
enforcement, answering the crisis lines, court accompaniment and providing other case
manageament services on their assigned cases.

2. Personnel Expenses '

Type and amount of personne! expenses

match funds:

Cash;

In-kind:

Match source:

3. Contractual Services
Type and amount of contractual services
match funds:
Cash:
in-kind:
Match source:

4. Travel
Type and amount of travel match funds:
Cash:
In-kind:
Match source:

5. Training
Type and amount of training match funds:
Cash:
In-kind:
Match source:

8. QOffice Supplies
Type and amount of office supply match
funds:
Cash:
In-kind: |
Match source:

7. Postage
Type and amount of postage match funds:

08/16/2014 ‘ Page 1 of 3



VOCA Non-Competitive Application 2012

- Organizatien: Clackamas County District Attorneys Office VOCA-NC-2012-ClackamasCo. DAVAP-00028

R. Match - Extension

10.

11.

i2,

13.

Cash: $500.00

In-kind:

Match source:
500 First Class Postage Stamps @ $.49 each for return mailing of completed Quality
Assurance - Performance Qutcome surveys.

Printing & Copying

Type and amount of printing and copying

mafch funds:

Cash: $56.25

In-kind:

Match source:
Printing and card stock paper supply of Post Card size Quality Assurance -
Performance Outcome surveys that will be mailed to victims following adjudication of a
case,

Communication

Type and amount of communication match

funds:

Cash:

In-kind:

Match source:

Equipment Rental

Type and amount of equipment rental match
funds:

Cash:

in-kind:

Match sourcs:

Rent

Type and amount of rent match funds:
Cash:

In-kind:

Match source;

Emergency Services

Type and amount of emergency services
maich funds:

Cash:

in-Kind:

Match source:

Audit Costs

Type and ameount of audit cost matsh funds:
Cash:

In-kind:

09/10/2014 Page 2 of 3



VOCA Nan-Competitive Application 2012

+ Organization; Clackamas County District Attermeys Gffice

R. Match - Extension

VOCA-NC-2012-ClackamasCo. DAVAP-00029

14.

15.

16.

Match source:

Capital Qutiay

Type and amount of capital outiay match
funds:

Cash:

In-kind:

Match source:

Other

Type and amount of other match funds:
Cash:

In-kind:

Match saurce:

Type and amount of other match funds:
Cash;

In-kind:

Match source:

Type and amount of other match funds:
Cash:

In-kind:

Match source:

Total Match $23,806.25

09/10/2014

Page 3of3



VOCA Non-Competitive Application 2012
Organization: Clackamas County District Attorneys Office VOCA-NC-2012-ClackamasCo. DAVAP-0C029

5. Budget Summary - Extension

1. Total VOCA Grant Funds requested: $95,225,00
2. The 25% Cash and/or in-Kind Match required should equai: $23,806.25
3. Total Project Budget Sumnmary
Personnel VOCA Grant Funds Cash Match In-Kind Match Total Project
Salary $40,825.70 30 $23,250.00 $64,075.70
Personnel Expenses $54,389.30 $0 $0 $54,399.30
Total Persaonnel $95,225.00 $0 $23,250.00 $118,475.00
Services & Supplies VOCA Grant Funds Cash Match in-Kind Match Total Project
Contractual Services 0 $0 30 $0
Travel $0 $0 50 30
Training $0 $0 30 30
Office Supplies 30 %0 $0 %0
Postage 30 $500.00 $0 $500.00
Printing & Copying $0 $56.25 %0 $56.25
Communication 30 $0 $0 $0
Equipment Rental 30 $0 30 30
Total Supplies & Services $0 $556.25 $0 $556.25
Other Services VOCA Grant Funds Cash Match in-Kind Match Total Project
Rent $0 $0 $0 $0
Emergency Services 30 $0 50 30
Audit Costs $0 $0 $0 30
Capital Outlay $0 $0 $0 $0
Other $0 $0 $0 $0
Total Other Services 30 $0 $0 $0
Total Funds $95,225.00 $556.25 $23,250.00 $119,031.25
4, Administrative Costs
Administrative Costs Grant Funds
Personnel $0
Contractual Services $0

09/10/2014

Page 1 of 2
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Organiration: Clackamas County District Attormeys Office

VOCA Non-Competitive Application 2012

S. Budget Summary - Extension

VOCA-NC-2012-ClackamasGe, DAVAP-00023

Other

Total Administrative Costs
Maximum 10% Administrative
Costs Allowable

09/10/2014

$0
$0
$9,522.50

Page 20f 2



VOCA Non-Competitive Application 2012
Organization: Clackamas County District Attormeys Office VOCA-NC-2012-ClackamasCo. DAVAR-00029

' T. Community Collaboration: Memorandum of Understanding and Subcontracting (If Applicable) -
Extension

v Not Applicable
1. Memorandum of Understanding - For purposes of this application, the MOU is a document
containing the terms of the partniership and the roles and responsibilities between two or
more parties.
An applicant submitting an application under Funding Area #1 must complete a MOU .The MOU
should be signed and dated by the autherized representative.
Please upload the applicable Memorandum(s) of Understanding. A fillable version of the form can be -
found here. If you are not able to access the fillable versicn, a standard Word document template
can be found here. Applicants are not required to use this form, but MOUs are required to have the
same elemenis as in the temglate.

2. Proposed Subcontract #1 - A subcontract is needed for collaborations/partnerships that
include an exchange of grant funds. if this application will include subcontracting, please
respond to the following questions :

a. Name of proposed subcontractor:
b. Describe the specific need and service which the contract is intended to address:
c. Describe the unique qualifications, abilities or expertise of the subcontractor to meet the need

and deliver the service:

d. Describe how the agency determined that subconiracting was the most efficient and effective
manner to deliver the service:

e, Please upload the applicable subcontract. Click here to view the required minimum elements
of a subcontract.

f. Do you have an additional subcontract to include?.
Yes No
3. Proposed Subcontract #2 - A subcontract is needed for collaborations/partnerships that

include an exchange of grant funds. If this application will include subcontracting, please
respond to the following questions

a. Name of proposed subcontractor
b. Describe the specific need and service which the cantract is intended to address:
c. Describe the unigue qualifications, abilities or expertise of the subcontractor to meet the need

and deliver the service:

d. Describe how the agency determined that subcontracting was the most efiicient and effective
manner to deliver the service:

g. Please upload the applicabie subcontract. Click here fo view the required minimum elements
of a subcontract. '

09/10/2014 Page {1 of 2




VOCA Non-Competitive Application 2012

Organization: Clackamas County District Attorneys Office VOCA-NC-2012-ClackamasCo. DAVAP-00029
. T. Community Collaboration: Memorandum of Understanding and Subcontracting (If Applicable) -
Extension
f. Do you have an additional subcontract to include?
Yes No
4. Proposed Subcontract #3 - A subcontract is needed for collaborations/partnerships that

include an exchange of grant funds. If this application will include subcontracting, please
respond to the following fquestions

a. Name of preposed subcontractor:
b. Describe the specific need and service which the contract is intended to address:
c. Describe the unique qualifications, abiiities or expertise of the subcontractor to meet the need

and deliver the service:

d. Describe how the agency determined that subcontracting was the most efficient and effective
manner to defiver the service:

e. Please upload the applicable subcontract. Click here te view the required minimum elements
of a subcontract.

f. Do you have an additional subcontract to include?
Yes No
5. Proposed Subconfract #4 - A subcontract is needed for collahorations/partnerships that

include an exchange of grant funds. If this application will include subcontracting, please
respond to the following questions

a. Name of proposed subcantractor:
b. Describe the specific need and service which the contract is intended to address:
C. Describe the unique qualifications, abilities or expertise of the subcontractor to meet the need

and deliver the service:

d. Describe how the agency determined that subcontracting was the most efficient and effective
manner to deliver the service:

e.  Please upload the applicable subcontract. Click here to view the required minimum elements
of a subcontract.

09/10/2014 Page 2 of 2




NANcY S. BusH
DIRECTOR

DEPARTMENT OF EMERGENCY MANAGEMENT

COMMUNICATIONS AND EMERGENCY OPERATIONS CENTER
2200 KAEN Roap | OrRecon City, OR 97045

September 25, 2014

Board of County Commissioner
Clackamas County

Members of the Board:

Approval of Intergovernmental Personnel Act (IPA) Assignment Agreement between the
National Institute of Standards and Technology (NIST) and Clackamas County

Purpose/Outcomes | NIST IPA with Clackamas County approves John (Jay) Wilson with the
Department of Emergency Management to be assigned as a Resilience
Fellow for a quarter-time job share agreement for the following year.

Dollar Amount and | No fiscal impact to the County. This IPA provides federal compensation to

Fiscal Impact Clackamas County for Mr. Wilson's intermittent employment with NIST for up
to 25% of his annual salary and benefits.

Funding Source US Department of Commerce NIST Engineering Laboratory

Safety Impact Share disaster resilience practices between County and federal government

Duration Effective August 1, 2014 to July 31, 2015

Previous Board No prior action

Action

Contact Person Nancy Bush, Director, Department of Emergency Management

Contract No.

BACKGROUND:

NIST will convene a panel on disaster resilience standards to develop a community-centric resilience
framework and provide guidelines for resilient buildings and infrastructure lifelines. This approach, which
is included in the President's 2013 Climate Action Plan, will require multidisciplinary expertise to develop
improved methods communities can use to prepare for, resist, respond to, and recover from hazard
events more rapidly and at a lower cost.

John (Jay) Wilson with the County Department of Emergency Management has been assigned as a NIST
Resilience Fellow to focus on issues related to emergency planning and response and to work with NIST
staff to develop a national disaster resilience framework.

RECOMMENDATION:
Staff recommends the Board approval of this agreement and authorizes Nancy Bush, Department of
Emergency Management Director to sign on behalf of Clackamas County.

Respectfully submitted,
L1 7
| e ;5 [n4—~

Nangy Bush, Director

p. 503.655.8378 | r. 503.655.8531 | WWW.CLACKAMAS.US



MEMORANDUM FOR Kevin Mahoney
Director for Human Resources Management and
Chief Human Canital Officer

From: usanne Porch
Jirector, Office v
Subject: Request for Initial IPA Assignment — John Wilson

Attached for your approval is an initial Intergovernmental Personnel Act (IPA) Assignment
Agreement between NIST and Oregon’s Department of Employee Services (DES) from August
1%, 2014 to July 31%, 2015. Mr. Wilson will work with NIST staff to develop a national disaster
resilience framework.

Your approval is requested. If you have any questions, please contact Shelley Moeller at 301-
975-4387.



OF 69 # (Rev. 2-89)
U.S. Office of Personnel Management
FPM Chapter 334

Assignment Agreement

Title IV of the Intergovernmental Personnel Act of 1970 (5 U.S.C. 3371 -3376)

INSTRUCTIONS

This agreement constitutes the written record of the obligations
and responsibilities of the partiesto a temporary assignment arranged
under the provisions of the Intergovernmental Personnel Act of 1970.

The term "State or local government,” w hen appearing on this form,
also refers to an institution of higher education, an Indian tribal
government, and any other eligible organization.

Copies of the completed and signed agreement should be retained by
each signatory.

Within 30 days of the effective date of the assignment, two
copies of this form must be sent to:

U.S. Office of Personnel Management
Personnel Mobility Program

Staffing Operations Division/CEG
1900 E Street, NW

Washington, D.C. 20415

Procedural questions on completing the assignment agreement form or
on other aspects relating to the mobility program should be
addressed to either mobility program coordinators in each Federal
agency or to the staff of the Personnel Mobility Programs in the U.S.
Office of Personnel Management.

[ PART 1 - NATURE OF THE ASSIGNMENT AGREEMENT

1. Check Appropriate Box
PProp © [X New Agreement

[ ] Modification [ ] Bxtension

[PART 2 - INFORMATION ON PARTICIPATING EMPLOYEE

2. Name (Last, First, Middle)

3. Social Security Number

Wilson, John M. us XXX-XX-XXXX
4. Home Address (Street, City, State, ZIP Code) 5.- A. Have you ever been on a mobility assignment?
1921 SE Umatilla Street (] YEs (X NO
Portland, OR 97

97202 5.- B.If "YBES", date of each assignment (Month and Year)

From To

[PART 3 ™*RTIES TO THE AGREEMENT
6. Federal nywiicy (List office, bureau or organizational unit w hich is party to|7.  State or Local Government (/dentify the governmental agency)

the agreement)
DoC/NIST/Engineering Laboratory

Department of Employee Services

8. Isassignment being made through a faculty fellows program?
If “YES", give name of the program. [] ves [x No
[ PART 4 - POSITION DATA |
A - Position Currently Held
9. Bmployment Office Name and Address (Street, City, State and ZIP 10. Employee's Position Title 11. Office Telephone Number

Code)

Department of Employee Services (DES)
2051 Kaen Road
Oregon City, OR 97068

(Include the Area Code)
(503) 723-4848

Hazard Mitigation
Coordinator

12. Immediate Supervisor (Name and Title)

Nancy Bush, Director
(503) 655-8665

B - Type of Current Appointment

13. Federal Employees (Check appropriate box.)

14. State and Local Employees

Grad!
(] Career Competitive rade Level

[ ] Other (Specify):

State or Local Annual Salary Original Date Emplo . by the

State or Local Government (Month,

Day,
$81,817.29 Year) 02/11/2008
C - Position To Which Assignment Will Be Made
15. Employment Office Name and Address (Street, City, State and ZIP 16. Assignee's Position Title 17. Office Telephone Number

Code)
Department of Commerce/National Institute of Standards and

Resilience Fellow (Inciude the Area Code)

(503) 723-4848

Technology/Engineering Laboratory/Materials and Structural
Systems Division, Community Resilience Group
100 Bureau Drive - Gaithersburg, MD 20899

18. Immediate Supervisor (Name and Title)
Terri McAllister

Group Leader, Community Resilience Group

Previous edition is usable

50 69 -105








mglick
Sticky Note
The IPA number will be IP1411.
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CLACKAMAS

COUNTY - OrFice ofF CounTY COUNSEL

PUBLIC SERVICES BUILPING
2051 KAEN RoaAD | OrEGON City, OR 97045

Stephen L. Madkour
County Counsel
September 25, 2014
Kimberley Ybarra
Kathleen Rastetter
] Chris Storey
L Scott C, Ciecko
Board of County Commissioners Alexander Gordon
Clackamas County Amanda Kelier
Nathan K. Boderman

ris
Members of the Board: < tmaAI;:éﬁ;

Approval of Order declaring that.the Gladstone Elections Building is no longer needed
for public use and the public’s interest will be furthered by sale of the property

Purpose/Outcomes | Approve the Order declaring the Gladstone Elections Building no
longer needed for public use and that it is in the public's interest to
' seli the building.

Dollar Amount and | No direct funding is considered as part of this authorization.
Fiscal Impact : '

Funding Source Not Applicable

Safety Impact Not Applicable

Duration Not Applicable

Previous Board The Board met in an August 19, 2014 study session to discuss
Action declaring this property no longer necessary for public use.
Contact Person Stephen L. Madkour, County Counsel

The County owns the property located at 825 Portland Avenue in Gladstone. The building had
formally been used as the Gladstone Elections Office. County Facilities explored having the
building repurposed to house the library network but it was determined that the cost to update
and upgrade the building would be prohibitive.

The sale of the property would relieve the counfy of the cost fo maintain the premises.
Proceeds from the sale would be transferred to the general fund.

ORS 271.310 allows for the private sale of public property provided the governmental en’;ity
makes certain findings. The statute requires the county to find either that county facilities no
longer are needed for public use or that it is in the best interest of the public to sell the property.

r. 503.655.8362 F. 503.742.5397 WWW , CLACKAMAS.US




Page 2
It is contemplated that the property would be listed with a commercial real estate broker The
property would not be sold at a Sheriff's sale. :

The Board is essential declaring the Gladstone Elections Building as surplus property and
eligible for saie.

RECOMMENDATION: -

Staff recommends that the Board adopt the Order Declaring that the Gladstone Elections
Building is no longer needed for public use and the public’s interest wili be furthered by sale of

the property.

Steptien L. Madkour
County Counsel

Attachment: Proposed Order

r. 503.655.8362 F..503.742.5397 WWW.CLACKAMAS.US



BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF CLACKAMAS COUNTY, STATE OF OREGON

Order Declaring that the Gladstone

Elections Building is no longer needed Order No.
for public use and the public’s interest page 1 of 2
will be furthered by sale of the property

This matter coming before the Board of County Commlssmners at its regularly
scheduled business meeting on September 25, 2014.

WHEREAS, Clackamas County owns a piece of real property located at 825
Portland Avenue, in Gladstone, Oregon. The property is commonly known as the
Gladstone Elections Building. The property is owned in fee and was not acquired
through a tax foreclosure.

- WHEREAS, the County vacated the Elections Building in approximately 2009.
Since that time, the City of Gladstone Fire Department temporarily occupied the
premises. The building presently is vacant;

WHEREAS, the County has explored other potential uses for the property. The
most recent assessment revealed that convertmg the building to another County use
would be financially prohibitive;

WHEREAS, the property is not within 100 feet of a railroad right of way or within
500 feet of an at-grade crossing;

WHEREAS, the Board concludes, as required by ORS 271.310, that the property
no longer is needed for public use and that the public’s interest will be furthered by a
sale of the property; _

WHEREAS, the Board concludes that it is in the County’s best interest to list the
property with a commercial real estate broker and not to dispose of the property through
a Sheriff's sale; and

WHEREAS, it further appearing that it is in the best interest of the County to
approve this order;

COP-PW2S (3/04)



BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF CLACKAMAS COUNTY, STATE OF OREGON

Order Declaring that the Gladstone

Elections Building is no longer needed Order No.
for public use and the public’s interest page 2 of 2
will be furthered by sale of the property

NOW, THEREFORE, IT IS HEREBY ORDERED that:

1. The property known as the Gladstone Elections Building located at 825
Portland Avenue in Gladstone, Oregon no longer is needed for public use;
and

2. The public’s interest will be furthered by the sale of the building in that the
- property will no longer remain vacant, that through a sale the building will be
repurposed and its use will contribute to improved economic activity in
downtown Gladstone, and that the property will be placed back on the tax roll,
and

3. It is in the County’s best interest to list the property with a commercial real
estate broker to realize maximum value of the property and to not dispose of
the property through a Sheriff’'s sale.

ADOPTED this 25" day of September 2014.

CLACKAMAS COUNTY BOARD OF COMMISSIONERS

Chair

Recording Secretary

CCP-PW25 (3/94)
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Gary Barth

Director

Narth Clackamas Parks and Recreation District
Development Services Buiiding

150 Beavercreek Road
Oregon City, OR 97045

September 25, 2014

Board of County Commissioners
Acting as the North Clackamas Parks and Recreation Board
Clackamas County :

Members of the Board:

Authorization to approve Amendment Number 1 to the Intergovernmental Agreement between
the Tri-County Metropolitan Transportation District of Oregon, Clackamas County and the
North Clackamas Parks and Recreation District for
Fully Actuated Signal at Park-Oatfield Intersection

Purpose/ Outcomes | Authorization to approve amendment.
Dollar Amount and | $131,500
Fiscal Impact :
Funding Source Transportation System Development Revenue (1SDC)
Safety Impact Enhanced safety with the provision of a fully actuated signal.
Duration Not Applicable
Previous Action December 12, 2013 — IGA Approval
Contact Person Dan Johnson, Manager — Department of Transportation and Development
503-742-4325 or danjoh@co.clackamas.or.us
Contract No. Not Applicable
BACKGROUND:

On January 1, 2013, the Board of County Commissioners adopted the Clackamas County
Transportation System Plan (TSP). The TSP is a plan developed to identity needed
infrastructure improvements to support planned growth for the urban and rural areas of
Clackamas County.

Pursuant to the TSP, improvements were identified at the intersection of Park Avenue and
Oatfield Road. Listed as project 1071 of the TSP, this Tier 1 project outlines improvements
consisting of additional turn lanes and full signalization of the intersection to meet the future
vehicular capacity needs of the area. See Attachment A.

As a part of the Portland-Milwaukie Light Rail Project, TriMet is currently undertaking a number of
project related improvements to Park Avenue and Oatfield Road intersection and surrounding area.
These improvements consist of a complete redesign and construction of the intersection to add tum
lanes, placement of new signal arms and addition of new flashing vellow warning signals, similar to the
ones previously located at the intersection.

P.503.742.4299 ¥.503.742.4349 www.clackamas.us




Staff has worked with TriMet and their contractor to assess the costs associated with upgrading
the flashing warning signal to a fully actuated traffic signal, including loop detection and signal
communication interconnect. Provision of these enhancements is beyond the scope of project .
related improvements but is an opportunity to complete an identified TSP project while work is
underway in the area and at a lower cost. By including this upgrade as a part of TriMet’s current
scope of work there would be cost savings (mobilization, contract preparation, and construction
management costs), while eliminating future construction impacts for the local community.

- On April 1, 2011, Clackamas County, North Clackamas Parks and Recreation District and
TriMet entered into an Intergovernmental Agreement for Project Design and Construction
Management Services for the Portland-Milwaukie Tight Rail Project (D&C IGA). Pursuant to
Article SL of this agreement, Clackamas County is able to coordinate with TriMet for the
provision of “betterments”. Betterments are generally defined as project components with a
more costly kind, size or type of material or facility that constitutes an upgrade requested by a
tocal partner, but not required for compliance with rules, regulations, laws and standards
applicable to the Light Rail project. Pursuant to this provision, the full signalization of the Park
Avenue/Oatfield Road infersection would be classified as a betterment.

Preliminary cost estimates for the additional improvements are estimated at $131,500. These
costs have been reviewed by TriMet and County Traffic Engineering staff and have been found
to be consistent with standard industry costs for an improvement of this nature.

Department of Transportation and Development staff has requested authorization to advance the
attached amendment to fully signalize the Park Avenue / Oatfield Road intersection. See
Attachment B. As North Clackamas Parks and Recreation District was s signatory to the
aforementioned D&C IGA, district authorization is needed to amend the IGA to provide the
enhancements discussed above.

Transportation System Development Charges would be used to fund these additional
enhancements. No Parks District funds will be used to pay for these improvements.

This amendment is in a format approved by County Counsel.

RECOMMENDATION:
Staff respectfully recommends that the Board move by consent to:

* Delegate authority to the Director of the North Clackamas Parks and Recreation District
to-execute the amendment to authorize signalization improvements to Park Avenue /
Oatfield Road Intersection.

Gary Barth
Director, NCPRD

For information. on this issue or copies of attachments, please contact
Dan Johnson @ 503-742-4325




Table 5-3a 20-Yedr Capital Projecis

Springwater Rd OR 224 to Hattan Rd  |Widen 1o 3 lanes with shoulders and pedestrian facilities; bridge remains

two lanes .
1045 . | 5-13a |SunnysideRd - 93rd Ave to 126th Ave [Perform road safety audit or transportation safety review to identify
appropriate safety improvements .
1046 5-1ia {Sunnyside Rd Sunnyside Rd / Intersection improvements, such as additional turn lanes, turn lane
Stevens Rd extensions, and/or signal timing modifications
intersection : )
11047 5-11a (Tolbert St 82nd Dr to Industrial  |Construct new 2 [ane overcrossing with bikeways and pedestrian facilities
) QOvercrossing Way
1048 | 5-11b |282nd Ave US 26 to OR 212 Perform road safety audit or transportation safety review to identify
appropriate safety improvements
1049 5-13b [Amisigger Rd / Kelso |OR 224 to Kelse / Add paved shoulders; turn lanas at Amisigger/OR 212 and Kelso/Richey;
Rd Richey Rd smooth curves,

1050 | 5-1ib |Arrah Wanna Blvd US 26 to Fairway Ave |Add paved shoulders

1051 5-11b [Cazadero Multi-Use  [Community of Boring  {Construct multi-use path
Trail to City of Estacada
1052 5-11b [ComptonRd US26to352nd Ave  [Perform road safety audit or transportation safety review to identify
i appropriate safety improvements

1053 5-11b {Dodge Park Rd Bridge |~192 feet south of Replace bridge nearing the end of its useful life and Include paved

Pipeline Rd shoulders
1054 | 5-11b |Eagle Creek Rd Firwood Rd to Duus Rd|Perform road safety audit or transportation safety review to identiy
appropriate safety improvements ‘
1055 5-11b [Eagle Creek Rd Currin Rd to Duus Rd  {Remove horizontal curve, relocate intersection, add paved shoulders and

turn lanas at major intersection; investigate speed zone south of Currin Rd

1056 5-13b [Fairway Ave Arrah Wanna Blvdto  |Add paved shoulders
Salmon River Rd
1057 | 5-11b [OR 211 0OR 211/ Judd Rd Realign roadway
) intersection )
1058 | 5-11b [Richey Rd Kelso Rdto OR 212 |Add paved shoulders and left turn lane at Richey Rd and OR 212
1059 5-11b |Welches Rd US 26 to Birdie Ln Add paved shoulders; add pedestrian facilities in Welches rural center
1060 5-11c |Aldercrest Dr Thiessen Rdto Perform road safety audit or transportation sefety review to identify
. Catfield Rd appropriate safety improvements
1061 5-11c |Concord Rd . River Rd to Oatfield Rd |Fill gaps in pedestrian facilities
1062 5-11c {Cencord Rd River Rd to Qatfield Rd|Add turn lanes at major intersections
1063 5-1ic [Courtney Ave OR 99 ta Oatfield Rd - [Fill gaps in pedestrian facilities and bikeways
1064 | 5-11c |Courtney Ave River Rd to OR 99E Construct pedestrian facilities / complete gaps on the south side; add
] {McLoughlin Blvd) bikeways
- 1065 5-1l1c |Harold Ave Concord Rd to Roethe |Add pedestrian facilities and traffic calming
Rd
1066 5-1ilc [Huli Ave Wilmot St to Tims Fill gaps in pedestrian facilities
View Ave
- 1067 5-1ic ilennings Ave Webster Rd to OR 98E tPerform road safety audit or transportation safety review to identify
appropriate safety improvements
1068 | 5-11c [Jeanings Ave River Rd to Oatfield Rd [Widen to 2-lane urban minor arterfal standard with bikeway and
pedestrian facilities infill
1069 5-11¢ |Oak Grove Blvd Oatfield Rd to River Rd[Fill gaps in pedestrian facilities and bikeways
1070 5-1ic |Qatfield Rd lennings Ave ta Lake  |Perform road safety audit or transportation safety review to identify
: Rd appropriate safety improvements
1071 5-11c¢ {Oatfield Rd Catfield Rd / Park Rd  {Install traffic signal and add turn lanes
intersection )
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AMENDMENT NUMBER 1 TO THE INTERGOVERNMENTAL AGREEMENT BETWEEN THE
TRI-COUNTY METROPOLITAN TRANSPORTATION DISTRICT OF
OREGON, CLACKAMAS COUNTY AND THE NORTH CLACKAMAS PARKS AND
RECREATION DISTRICT FOR FULLY ACTUATED SIGNAL AT PARK-
OATFIELD INTERSECTION

THIS AMENDMENT NUMBER 1 ("Amendment”) is dated this day of , 2014,
and is made by and between the Tri-County Mefropolitan Transportation District of Oregon
(“TriMet”), Clackamas County (*County”) and the North Clackamas Parks and Recreation
District (“District”) (collectively, "Parties”).

The County and TriMet are parties to an Agreement for County Road Pregram Work (*Road
Contract”) dated December 12, 2013 (Contract number GC140412LE), and an
intergovernmental Agreement for Project Design and Construction Management Services for
the Portland-Milwaukie Light Rail Project ("D&C IGA”} dated April 1, 2011 (Contract number
GH120337TL).

The Road Confract inciudes a provision in Section 3(C) anticipating additional fraffic
signalization scope at the County’s expense. Section 4(C) of the Road Contract requires the
Parties to treat the construction of a fully signalized intersection as a betterment under the D&C
[GA should the County elect to proceed with construction of an upgrade of a flashing beacon at
the intersection of SE Park Avenue and SE Oatfield Road to a fully actuated traffic signal.

The D&C IGA sets forth each party’s respective responsibilities with regard to the design and
construction of the Prgject, including any censtruction betterments. Under Article V, Section L
of the D&C IGA, the parties shali modify the D&C IGA to reflect the work scope and cest of any
betterment prior to TriMet proceeding with the design and construction of such betierment.

n accordance with the terms of the Road Contract and D&C IGA, as they relate to betierments,
the Parties agree as follows: '

o TriMet agrees to authorize its contractor, Stacy and Witbeck, Inc. ("SWI"), to construct a
fully actuated traffic signal at SE Park Avenue and Oaffield Road, including loop
detection and signal communication interconnect, consistent with the design

~ specifications provided to TriMet by the County.

o TriMet shall be responsible for adding the cost of this construction to the TriMet-SWi
coniract by change order. '

» The County is responsible for all costs of this betterment work, and agrees to pay TriMet
for the betterment work in accerdance with the Road Contract and D&C IGA. The cost
of the betterment work is $131,500.

The Parties hereto agree to execute any additional agreements or documents which may be
necessary to effectuate the intent contained herein to upgrade a flashing beacon at the
intersection of SE Park Avenue and SE Oatfield Road to a fully actuated traffic signal as part of
the design and construction of the Project, as defined in the D&C IGA.

PME-6478
MP.16E.C.202.989.228
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Except as expressly amended above, all other terms and conditions of the Agreement are still in
full force and effect.

This Amendment may be executed in several counterparts (facsimile or otherwise) all of which
when taken together shall constitute one agreement binding on all Parties, notwithstanding that
all Parties are not signatories to the same counterpari. Each copy of this Amendment so

executed shall constitute an original.

Exectted by:

Daniel W. Blocher, P.E. Date M. Barbara Cartmill - Date
Executive Director DTD Director

TriMet Clackamas County

Gary Barth Date

Director

North Clackamas Parks &
Recreation District

PME-6478
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