Clackamas Investment Strategy
Ready for the New Economy

Development Services Building, Room 118
February 29, 2012 9:30am to 12:45pm

Clackamas County is at a pivot point. The economy is changing. The traditional
sources of funds we have used to build our roads, streets and bridges are shrinking.
Many citizens, feeling economic stress themselves, are taking a hard look at what we
should and should not build.

On the other hand, it is clear that the county will continue to grow. And to grow, we need
infrastructure to move people and goods. We need to provide opportunities for
development, and to ease the path for entrepreneurs and companies who want to invest
and put people to work.

To move that discussion forward, Clackamas County is working toward a Clackamas
Investment Strategy to guide the county in targeting smart investments, not only of
county funds, but of county staff and political resources.

To help form the strategy, the Board of County Commissioners is having a seties of
planning meetings, focusing on different features of the county’s economic landscape.

Planning Meeting Agenda

February 29th
9:30 — 10:00 Long Term Investment in the Transportation System
' v’Karen Buehrig, Clackamas County

vMike Bezner, Engineering Division Manager

'/Chips Janger, Chair of the TSP Public Advisory Committee
10:00—16:30 Discussion of Vision, Goals and Objectives with BCC
10:30 — 11:00 The Contribution of Arts and Culture to The County

: Economy '

VCheryl Snow
11:00 — 11:15 The Economic Role of Tourism in Clackamas County

¥Danielle Cowan
11:15—11:45 Panel Discussion

VPeter Watts, Jordan Ramis and TDC Chair
vFrank Casarez, General Manager, Resort at the Mountain
vSam Drevo, eNRGKayaking-Oregon City

11:45 -12:45 Lunch and Discussion
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TRANSPORTATION SYSTEM PLAN VISION, GOALS AND OBJECTIVES

Date: February 27, 2012 Project #; 11732

To: Project Management Team

cc Technical Advisory Committee, Public Advisory Committee

From: Susan L. Wright, P.E.; Marc A. Butorac, P.E,, P.T.0.E; Kelly M. Laustsen; and Erin M.
Eerguson, P.E.

Project: Clackamas County Transportation System Plan Update

Suhbject: Technical Memorandum 5.1 Draft Transportation System Plan Vision, Goals and
Obhjectives

This memorandum presents the vision, goals and objectives statements for the Clackamas County
Transportation System Plan based on consensus reached at PAC Meeting #3 on February 7, 2012.The
objectives presented below also reflect input provided during work sessions with the two technical
sub-committees helping to draft measures and evaluation criteria for each objective. In the process
of combining the input, the consultant team realized there were a number of objectives stated in a
similar manner that overlapped across several of the goals. A common version of each of these

cbjectives was developed such that they would be applied consistently across the goals.

VISION

-Building on the foundation of our existing assets, we envision awell-
-maintained and designed transportation system that provides safety,
flexibility, mobility, accessibility and connectivity for people, goods and
_services; is tailored to our diverse geographies; and supports future needs
“and land use plans.

FILENAME: C:\DOCUMENTS AND SETTINGS\KARENBUE\LOCAL SETTINGS\TEMPORARY INTERNET
FILES\CONTENT.QUTLOOK\78IVXTQC\11732_TM5_1_VISIONGOALSOBIECTIVES_022712DOCX



Clackamas County Transportation System Plan Update Project #: 11732
February 27, 2012 Page 2

GOALS AND OBJECTIVES

Goals — The desired outcomes or other more refined expressions of the vision.
Objectives — More refined and focused descriptions of goal statements, describing how a goal
can be accomplished.

Goal 1: Sustainable

Provide a transportation system that optimizes benefits to the environment, the economy and
the community.

Objective 1.1: Reduce energy consumption associated with transportation:

1.1.1 tdentify, maintain, and improve sidewalks, bicycle lanes, multi-use trails, and
roadways.

1.1.2 invest in and encourage public transit and connections to transit stops.

1.1.3 Encourage and support rideshare programs, car-sharing programs, transit
pass programs, telecommuting, and other transportation demand management
strategqies.

1.1.4 Encourage the use of alternative-fuel vehicles and more fuel efficient vehicles.
Objective 1.2: Improve air quality by reducing transportation related emissions.

Objective 1.3: Minimize impacts of the transportation system on streams and water
quality.

Objective 1.4: Promote a resilient transportation system that aliows people to adapt to
changes in their lives and in their surroundings. (Same as Objective 3.8)

Objective 1.5: Stabhilize existing sources of transportation revenue and identify stable,
diverse, long-term sources of funding. (Same as Objective 6.3)

Objective 1.6: Support motorized and non-motorized transportation projects that use
public resources cost-effectively. (Same as Objective 6.2)

Objective 1.7: Fix and maintain the current roadways before adding new roads. (Same as
Objective 6.1)

Kittelson & Associates, Inc. Portland, Oregon



Clackamas County Transportation System Plan Update Profect #: 11732
February 27, 2012 Page 3

Goal 2; Local Businesses and Jobs

Plan the transportation system to create a prosperous and adaptable economy and further the
economic well-being of businesses and residents of the county.

Objective 2.1: Prioritize transportation improvements that help people get to work and
help businesses thrive.

Objective 2.2: Promote efficient movement of people, materials and goods.

Objective 2.3: Identify, maintain, and improve sidewalks, bicycle lanes, multi-use trails,
and roadways. (Same as Objective 1.1.1)

Objective 2.4: Invest in and encourage public transit and connections to transit stops.
{Same as Objective 1.1.2)

Objective 2.5: Encourage and support rideshare programs, car-sharing programs, transit
pass programs, telecommuting, and other transportation demand management
strategies. (Same as Objective 1.1.3)

Objective 2.6: Improve freight movement.

Goal 3: Livable and Local
Tailor transportation solutions to suit the diversity of local communities.

Objective 3.1: Identify, maintain, and improve sidewalks, bicycle lanes, multi-use trails,
and roadways. (Same as Objective 1.1.1)

Objective 3.2: Improve Safe Routes to School planning.

Objective 3.3: Invest in and encourage public transit and connections to transit stops.
(Same as Objective 1.1.2}

Objective 3.4: Encourage and support rideshare program, car-sharing program, transit
pass programs, telecommuting, and other transportation demand monagement
strategies. (Same as Objective 1.1.3)

Objective 3.5: Facilitate access to daily needs and services. (Same as Objective 5.6)

Objective 3.6: Prioritize transportation improvement projects that help people get to work
and help businesses thrive. (Same as Objective 2.1)

Objective 3.7: Plan and design roadways so people can drive, walk, bike or take transit
comfortably and include design elements that make the community a better place to be.

Objective 3.8: Promote a resilient transportation system that allows people to adapt to
changes in their lives and in their surroundings. (Same as Objective 1.4)

Kittelson & Associates, inc. Portland, Gregon



Clackamas County Transportation System Plan Update Project #: 11732
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Objective 3.9: Maintain and enhance connections to parks, recreational areas and public
lands.

Objective 3.10: Prioritize resources to address transportation needs of transportation
disadvantaged populations within the County. (Same as Objective 5.4)

Objective 3.11: Create project outreach activities and decision-making processes that

provide meaningful opportunities for all residents to influence decision-making. (Same as
Objective 5.5}

Goal 4: Safety and Health
Promote a transportation system that maintains or improves our safety, health, and security.

Objective 4.1: Reduce the number and severity of vehicle-vehicle, vehicle-bicycle, and
vehicle-pedestrian crashes. Increase safety culture by integrating engineering, education
enforcement, emergency services and evaluation activities.

7’

Objective 4.2: Provide a system that supports fire fighters, ambulances, police and other
emergency response services.

Objective 4.3: Identify, maintain, and improve sidewalks, bicycle lanes, multi-use trails,
and roadways. (Same as Objective 1.1.1)

Objective 4.4: Invest in and encourage public transit and connections to transit stops.
{Same as Objective 1.1.2)

Objective 4.5: Improve air quality by reducing transportation-related air emissions
including reducing greenhouse gas emissions to target levels. (Same as objective 1.2)

Objective 4.6: Reduce exposure to transportation related air emissions.

Objective 4.7: Encourage the use of alternative-fuel vehicles and more fuel efficient
vehicles. (Same as Objective 1.1.4)

Objective 4.8: Maintain and enhance connections to parks, recreational areas and public
lands. (Same as Objective 3.9)

Objective 4.9: Prioritize resources to address transportation needs of transportation
disadvantaged populations within the County. (Same as Objective 5.4}

Objective 4.10: Facilitate access to daily needs and services. {Same as Objective 3.5)

Goal 5: Equity
Provide an equitable transportation system.

Objective 5.1: Identify, maintain, and improve sidewalks, bicycle lanes, multi-use trails,
and roadways. (Same as Objective 1.1.1)

Kittelson & Associates, Inc. Portland, Oregon
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Objective 5.2: Invest in and encourage public transit and connections to transit stops.
(Same as Objective 1.1.2)

Objective 5.3; Encourage and support rideshare program, car-sharing program, transit
pass programs, telecommuting, and other transportation demand management
strategies. (Sume as Objective 1.1.3)

Objective 5.4: Prioritize resources to address transportation needs of transportation
disadvantaged populations within the County.

Objective 5.5: Create project outreach activities and decision-making processes that
provide meaningful opportunities for all residents to influence decision-making.

Objective 5.6: Facilitate access to daily needs and services. (Same as Objective 3.5)

Objective 5.7: Prioritize transportation improvement projects that help people get to work
and help businesses thrive. (Same as Objective 2.1)

Objective 5.8: Provide opportunities for low-income, minority workers and business owners
to obtain jobs and contracts created by transportation investments.

Goal 6: Fiscally Responsible

Promote a fiscally responsible approach to protect and improve the existing transportation
system and implement a cost-effective system to meet future needs.

Objective 6.1: Fix and maintain the current roadways before adding new roads.

Objective 6.2: Support transportation projects that use public resources cost effectively
and efficiently.

Objective 6.3: Stabilize existing sources of transportation revenue and identify stable,
diverse, long-term sources of funding.

Objective 6.4: Identify and protect right-of-way for future transportation facilities and
services.

Objective 6.5: Prioritize projects, programs, policies that balance safety, reducing traffic
congestion and providing travel options.

Kittelson & Associates, Inc, Portland, Cregon







Arts & Culture
Contributions to the
County Economy
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Creative Industry Occupations

Advertising-Promotions-lonagers TBChniCiGﬂS
Directors Architects

Teng Motion-Picture
Medio-&-Communications TG!GU[SIO“ Comerc-Operoliors

Performers i

Broadeast-Technicians . VIGO0 mutimedia

Authors Fingdrtsts Exhibit-Designers
Art Interior Announcers Choreogrophers
- Afthletes Photogrophers Singers Londscope
Set-Designers Grophics Animotors Flordl Writers
Librorions Equipment Radio
stirotors Audic Bditors Designers

Paointers  Composers echnicol-Wrikers
Sculptors Artists Musiclons .
Fi#m-&-Video-Editors Public-Relations

Doncers Fashion-Designers
MusicoHnstruments-Tuners
_ Sound-Engineering Producers
jgents-Business-"tanogers-af-artists
Mosic-Directors Commercicl-a-ndustriolDesign

Creative Industry Occupations

Traditional
Arts/Culture
Non-Profit
Employment

Based on 15,980 People
Employed in Creative Businesses
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Creative Industry Occupations

Creative Industry Share
*County population 375,992 per 2010 census

4.50%
4.00%
3.50%
3.00%
2.50%
2.00%
1.50%
1.00%
0.50%

0.00% ;
*Clackamas Regional Avg Oregon Avg National Avg
County 3.67% 31.3% 2.47%
4,25%

Participation in Arts & Culture

29%

28%

2%

26%

25%

24%

23%

*Clackamas Regionai Avg Oregon Avg National Avg
County 29% 28% 27%
25%

*County population 375,982 per 2010 census ]
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Per Capita Spending on Arts & Culture

$400.00 -

$350.06 7

s3go.og 4

$25000 -

$20000

$150.00 -

$100.00 -

$50.00 7

g :
Clackamas Regional Avg  Oregon Avg  National Avg
County $327 §340 $273
5387

Total Estimated Spending 2010

AgartingMart: s,

OdanissionTees,
migntauss, PorfForanances,

MusickPhotographicEquipment
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Donations to Arts & Culture

% Of Population Giving

*Clackamas County
10.7%

Regional Avg
9.3%

Oregon Avg
8.2%

National Avg
10.8%

B.00% 8.50% 3.00% 9.50% 10.00%10.50%11.00%

“
i |

! |

*County population 375,392 per 2010 censu§

Cultural Tourism

Spending Per Person / Day
Above Admission Fees

All Arts & Culture Visitors
$38.53

Resident Visitors
$19.61

03/01/2012




215t Century Workforce

... creativity is among the top applied skills
sought by employers -- 72% of business
leaders nationwide say creativity is of high

music and creative
writing experience
provide the critical
thinking skill-sets
needed by knowledge-
industry employers.”

On My Own

“This group has been a great benefit for my daughter.
It gave her courage to talk to other kids like her who
have demons to face and nobody to turn to...

These kids need this.”
—TrenaA.

“Participating in the Arts Alliance program
really helped me. It was a sober and fun
activity that opened my eyes to things that
t really enjoy doing... This experience
taught me how to read between the lines .
and how to express emotion on paper
or words without anger or yelling. [ am
so grateful for this chance and really
hope | can participate in this project again”
- Tricia 5. ~ Age 17

03/01/2012



“ Data Sources

= | ocal Arts Index

= Oregon Creative Vitality Index
= Americans for the Arts
= US Census

Thank You’

m-do

AAAAAA

Keeping A~ Central to Life in Clackamas County
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