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DECLARATION OF ROLES AND RESPONSIBILITIES FOR

HMIS IMPLEMENTATION, OPERATIONS and OVERSIGHT

2013-2014 AGREEMENT

Names of Parties Referenced Below:
e Clackamas County Continuum of Care, hereinafter referred to as CoC.

e Clackamas County Department of Health, Housing and Human Services, Community
Development Division, hereinafter referred to as CD.

Recitals:

e The CoC is the primary decision making body for HUD-funded programs for homeless people in
Clackamas County, Oregon.

e The CoC has determined that CD will be the CoC Collaborative Applicant as well as the HMIS
Lead Organization.

e The U.S. Department of Housing and Urban Development requires all recipients of HUD CoC
and ESG funds to participate in a Homeless Management Information System (HMIS).

e HMIS is a community-wide computer software application that is designed to capture client-
level information including the characteristics of men, women, and children experiencing
homelessness and the housing/services provided to them.

e CoC has chosen Bowman Systems LLC’s ServicePoint application as the HMIS product it will
use.

CoC has determined that its HMIS Lead Organization will be CD.

CD has entered into a contract with the City of Portland’s Housing Bureau (PHB). This contract
enables the Clackamas CoC to participate in a regional HMIS implementation directed by PHB
using the ServicePoint application.

Responsibilities of CoC:

e Oversight of the HMIS in Clackamas County.

e Designation of a CoC Oversight Committee to track HMIS implementation and progress.

e Requiring all HUD CoC and ESG grantees to participate fully in HMIS. The exception to this
will be domestic violence programs that will be required to use a comparable data system.
Oversight of the HMIS Data Quality protocol.

Ensuring accurate data reporting in the CoC Application utilizing HMIS data.
Reviewing, revising, and approving all HMIS policies and plans.

Participation in the development and implantation of HMIS use in a Coordinated
Assessment/Intake system.

e Ensuring that the HMIS HUD grant is included in the CoC’s Priority List in the annual
Continuum of Care Application submission to HUD.
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Requiring successful participation in the Annual Homeless Assessment Report (AHAR) starting
in the 2007/2008 federal fiscal year and the AHAR Veterans Addendum starting in 2008/2009
federal fiscal year.

Requiring annual successful participation in HUD’s HDX (Homeless Data Exchange) for
Housing Inventory and Point-in-Time homeless count data starting in 2010.

Responsibilities of CD as HMIS Lead Organization:

Function as System Administrator for the HMIS in Clackamas County.
Provide group and individual training to HMIS users in Clackamas County.
Provide individualized technical assistance to IIMIS Agency Administrators in Clackamas
County.
Ensure system-wide notification and training for ServicePoint upgrades.
Ensure system-wide notification and training for HUD implementation of

1. Programs with new data collection protocols;

2. Changes in HMIS Data and Technical Standards;

3. New reporting requirements.
Assist CoC grantees with specialized reporting needs.
Provide tools, guidance, and review for APRs prepared by HUD CoC grantees.
Develop and implement a CoC Data Quality Plan.
Develop and implement an HMIS Privacy and Security Plan.
Monitor and promote good data quality using the CoC’s Data Quality Plan; provide auditing and
technical assistance as needed.
Assist in developing and staffing the CoC HMIS Oversight Team.
Recommend continuum-level mechanisms for monitoring compliance with approved HMIS
policies and procedures.
Develop performance measure recommendations for CoC annual program review.
Ensure that HUD HMIS performance benchmarks are included in the CoC’s annual program
Teview.
Generate data necessary for CoC Exhibit 1 Application and assist in completing appropriate
sections.
Produce quality AITAR data, starting in the 2007/2008 federal fiscal year, including the AHAR
Veterans Addendum starting in the 2008/2009 federal fiscal year.
Function as the Clackamas CoC’s liaison to the State-wide HMIS Implementation effort.
Ensure compliance with the Portland Housing Bureau’s HMIS IGA with Clackamas County.
Participate in the state-wide HMIS system administrators” work group lead by Portland Housing
Bureau.
Collaborate with CD CoC Lead staff on CoC data needs.
Take lead on HMIS program expansion as new programs and activities (i.e. Homeless Street
Count) are folded in.
Provide grant administration functions for the CoC’s HMIS HUD grants:
Prepare annual renewal grants;
Identify and secure grant match;
Track grant expenditures throughout the project year;
Ensure quarterly drawdown of HMIS grant funds;
Prepare and submit to HUD the Annual Progress Report for the HMIS grants;
Participate in field office monitoring.
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