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Monthly Budget Committee Meeting 
Tuesday, July 21, 2020  

1:30 pm – 2:30 pm 
via Zoom Meeting 

 
Budget Committee: 
 

Public members: Tom Feely, Jan Lee, Anh Le, Wilda Parks, and Shaun 
Coldwell 
 
Board members: Chair Jim Bernard, Commissioners Paul Savas, Martha 
Schrader, Ken Humberston, and Sonya Fischer 

 
Staff: Administrator Gary Schmidt, Interim Finance Director Elizabeth Comfort, Budget 
Manager Sandra Montoya, Senior Budget Analyst Blaze Riggins, Budget Analyst 
Roxann Fisher and Budget Analyst Jian Zhang, Budget Coordinator Priscilla Montoya  
  

1. Welcome and Introductions (5 Minutes) 

2. Monthly Meeting Structure (10 Minutes) 

3. Budget Preparation (45 Minutes) 

4. August Meeting Topics: 

a. COVID 19 Budget Impacts 
 

b. Reserve Strategy and One Time Revenues 
 

 
ADJOURN 

 

Attachments: 
For Review:  

 OpenGov Budget Software Platform 

 Finance Systems Project Timeline 

 Clackamas County FTE Vacancy 

 Overtime Usage by Department 

 County Vehicle Replacement Status 
Discussion Material: 

 5 Year General Fund Forecast 

 Performance Clackamas County Plan 
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Snapshot of vehicle replacement status with breakout of top four user departments. 
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The above 5 year forecast model was built with the goal of a sustainable budget; annual revenues equal or 

greater than annual expenditures.  

The yellow highlight represents the methodology change to Budgeting for Outcomes. 
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Performance Clackamas County Plan 

 
Budgeting for Outcomes 

Historically the County has used the Base Budgeting methodology. As forecasts have 

identified future challenges there was a desire to transition to Zero-base Budgeting; 

however, this methodology has negative perceptions that are difficult to overcome. As a 

result of Performance Clackamas, the goal has been to use budgeting methodology that 

aligns with priorities, leaving the methodology choices of Priority-Based Budgeting and 

Budgeting for Outcomes. Budgeting for Outcomes better aligns County priorities and 

presents measurements in a citizen-focused manner (e.g. public safety response times, 

higher wages, etc.).   

As Clackamas County moves towards financial sustainability, a budgeting methodology 

change will be implemented. Budgeting for Outcomes allows local governments to 

create alignment between what the public wants and what the governments provide. A 

key tenant of Budgeting for Outcomes is a focus on what is wanted and how much one 

is willing to pay (as opposed to assessing what is currently available and how much it 

costs).  

Budgeting for Outcomes starts by looking at how much funding is available and then 

ranking goals based on priority. Money is then allocated to the outcomes with the highest 

priorities and continues being distributed until funds are spent.  

 

 

 

 

 

 

 SOURCE: Baltimore Bureau of the Budget and Management Research 

Clackamas County's Outcome Budget Process  
 

OLD WAY NEW WAY 
Starting Point:  

Last Year's Spending  
Starting Point:  

Next Year's Goals 

Funding Targets:   
By Agency 

Funding Targets: 
 By Priority Outcome 

Agency Submission:  
How Allocation will be Spent  

Agency Submission:                                        
Proposal to Achieve Results  

Debate:  
What to Cut  

Debate:  
What to Keep 

Priority-Based 
Budgeting

• The process of aligning 
spending with strategic 

priorities. 

Zero-Based 
Budgeting 

• Requires starting at 
zero and justifying each 
expense as it's added to 
the budget (rather than 

using the previous 
period's budget items as 

a starting point.)

Budgeting for 
Outcomes 

• Involves determining 
the government's 

available funding and 
desired outcomes and 

allocating funding based 
on what programs and 

services will bring about 
the desired results. 

Base Budgeting

• The process of starting 
with the previous year's 
budget as the basis for 
the new budget, with 
adjustments made to 
reflect the previous 

year's spending, 
inflation, and future 

projections. 
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