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WHAT ACTION ARE YOU REQUESTING FROM THE BOARD?
Review and approval of the BCS/County Forest’s 2018 Ten-Year Forest Management Plan 

EXECUTIVE SUMMARY:

Background: Business and Community Services’ County Parks and Forest Divisions currently 
own and manages approximately 4,000 acres of forest land throughout Clackamas County.  
Management of these lands are guided by an adopted long-term management plan, typically in 
ten-year increments. The plan is written by the County Forester with input and review by the 
Forest Advisory Board (FAB). The current Forest Management Plan is more than ten-years old.

The proposed new Ten-Year Forest Management Plan provides a strategy for the County 
Forester to sustainably manage diverse forest and timberlands identified as follows: 

Category 1: 950 acres of managed parks and open space/natural areas within County 
Parks that are managed for health, fuels reduction, conservation and outdoor recreation.

Category 2: 140 acres of surplus forest lands that no longer meet the needs for 
forest/timber management and are not suitable for parks and open space. These assets 
will be brought to the Board with a recommendation to declare these lands as surplus and 
sold for reinvestment in land better suited for forest and park purposes. Until these lands 
are sold or traded, they may be managed in the same manner as Category 3 lands.

Category 3: 3,200 acres of managed forest lands. These lands are managed with the 
goal of creating healthy forests that produce timber on a sustainable level, protect natural 
resources and contribute to jobs in rural communities. Timber sales are designed to 
comply with and in many cases exceed standards required by the Oregon Forest Practices 
Act. These forestlands are managed for timber production with the revenue generated 
going to support ongoing park operations and capital repair/replacement needs.

By using growth forest forecast models that take into consideration variables such as stand age, 
site index, age class, species values, harvest costs, stand volumes and potential growth, the 
County Forester can establish a baseline of what current and newly-acquired county timber lands 
will produce over time.

The new Ten-Year Forest Management states the following objectives:



1. Manage county timber harvests on a sustained yield basis; the new Ten-Year Forest 
Management Plan identifies the optimal harvest level at 1.4 million board feet on an 
annualized basis over the next ten years. This will increase volume at a rate of 10 
percent per year. 

2. Manage young stands to grow healthy forests and increase volume of logs/biomass per 
managed acre.

3. Meet and exceed Oregon Forest Practice Rules where feasible.
4. Identify and evaluate land exchanges with federal and private industrial forest land 

owners. These land exchanges provide opportunities for consolidation and increased 
management efficiencies which help meet bottom line management and sustainability 
objectives.

5. Identify available timber land for potential purchase (private sale and/or multiple listing) 
consistent with recently approved County Forest Strategic Timberlands Acquisition 
Program.

6. Consider and evaluate climate change impacts and opportunities to store carbon and 
capture carbon credits.

The FAB has recommended acceptance of the proposed 2018 Ten-Year Management Plan at its 
quarterly meeting on February 21, 2018.

FINANCIAL IMPLICATIONS (current year and ongoing):
The annual forest program operating budget is offset by revenues generated by timber harvests. 
Net proceeds are transferred to BCS’s County Parks Division.

Is this item in your current budget? N/A YES NO

What is the cost? N/A What is the funding source? Net timber harvest revenue of
approximately $300,000

STRATEGIC PLAN ALIGNMENT:
Honor, Utilize, Promote and Invest in our Natural Resources
Forest and timber land asset management

LEGAL/POLICY REQUIREMENTS: N/A

PUBLIC/GOVERNMENTAL PARTICIPATION: 
The FAB and Timber Sale Advisory Committee (TSAC) provide technical review and 
recommendations regarding the Forest Management Plan and subsequent Timber Harvest Plans. 
The FAB has recommended acceptance of this Ten-Year Forest Management Plan at its quarterly 
meeting on February 21, 2018. The County Forest Division notifies surrounding property owners 
and the local community in advance of any proposed timber sale. The County Forester holds
public meetings to discuss and tour proposed timber harvest sites.

OPTIONS: 
1. Adopt the 2018 Ten-Year Forest Management Plan as detailed in the plan and Executive 

Summary. If this option is approved, the Board would authorize BCS’s County Forest
Division and the County Forester to manage the County’s forest lands on a sustained yield 
basis, harvesting 1.4 million board feet on an annualized basis over the next 10 years.  All 
net proceeds from timber sales would then be transferred to the County Parks Division to 
support ongoing operations and address Capital repair/replacement needs.   
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