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MEMORANDUM
TO: Clackamas County Board of County Commissioners (BCC)
FROM: Cindy Becker, Project Coordinator

County Administration
RE: Recovery Center Task Group

DATE: May 7, 2024

REQUEST: Staff is seeking Board approval to establish a Task Group comprised of a
range of stakeholders to provide input and guidance as we develop a Recovery
Center for people with substance abuse disorders.

BACKGROUND: Pursuant to the Board’s directive, staff have been working on
developing a Recovery Center for the past several months. At the April 10, 2024
Policy Session, staff briefed the Board on current activities and those planned in the
upcoming months. One such activity is the creation of a Task Group to:

e To provide input and guidance to staff on the development of the Recovery

Center for people with substance use disorders. Information from the Task
Group will be included in Board updates.

e To identify issues of concern, barriers, etc. and help problem-solve them.

e To collaborate across systems and partners to develop an accessible,
person-centered set of services that are responsive to individuals, families,
and communities.

¢ To help communicate and educate stakeholders.

Attached is a draft Charter and list of organizations and agencies recommended to be
included on the Task Group. Please note that provider agencies are not listed due to a
potential conflict of interest as we will be discussing requirements of the NOFO (Notice
of Funding Opportunity).
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Recovery Center Task Group Charter

Purpose of Task Group:

To provide input and guidance to staff on the development of the Recovery Center for people
with substance use disorders.

To identify issues of concern, barriers, etc. and help problem solve them.

To collaborate across systems and partners to develop an accessible, person-centered set of
services that are responsive to individuals, families, and communities.

To help communicate and educate stakeholders.

Task Group Members: The Group is comprised of leaders within key stakeholder organizations

who can inform the project. Members of the Group represent:

Mental Health Alliance of Oregon

Clackamas County Behavioral Health Council
Health Share of Oregon

Trillium Coordinated Care Organization

Care Oregon

Clackamas County Sheriff’s Office

Clackamas County District Attorney’s Office
Clackamas County Emergency Medical Services Council
Homeless Solutions Coalition of Clackamas County
Milwaukie Police Department

Happy Valley Police Department

Kaiser Hospital

OHSU

Providence Hospital

Clackamas Health Center

Other organizations as identified

Meeting Frequency and Duration:

The committee will meet monthly throughout the development of the Recovery Center. This schedule
may change as the project moves through phases.





