






































Board of County Commissioners Policy Session 
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 Authorize amendments approved in the past: 
 Provide administrative warrant authority in 

egregious cases where access to properties is 
otherwise not possible 

 Provide mechanisms (i.e. garnishment authority) 
for the collection of moneys owed to Clackamas 
County as a means of last resort 

 Take steps to collect moneys owed to the County 

 Revise Title 2.07 text as needed for consistency, 
ease of administration, clarity 
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 Authorize the creation of a CEDR to provide 
information and seek solutions 

 Use for cases that are particularly complicated, 
protracted or contentious that require extra 
attention and resources to resolve  

 Would be available to qualified cases that are 
referred by staff or violator 

 May involve County Resolution Services, as 
needed 
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 Identify someone to serve as an Ombudsman 

 Serve when the Code Enforcement Dispute 
Resolution process is used 

 Serve in other instances when a neutral party is 
warranted 

 Help ensure a fair process: 

▪ For particularly contentious cases 

▪ Where conflicts exist between staff and violator 
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 Establish a Code Enforcement Statement of 
Rights 
 Ensure people involved with code enforcement 

cases are aware of available services 
▪ Access to CE Dispute Resolution process 

▪ Appeal rights 

▪ Potential for waived fees with voluntary compliance 

 Clarify expectations for how people involved in 
code enforcement cases are to be treated by staff 
▪ Courteously and respectfully 

▪ Accurate and timely information and responses 
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 Continue to adopt performance measures 
recommended in the CE audit, including those 
related to: 

 Target timelines for response and case closures 

  Distribution of work 

 Increased supervision/management of CE program 

 Best practices 

 Performance management reports (monthly/quarterly) 

 Process improvements 
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 Current directive is to not respond unless two 
people have filed a confidential complaint 

 Recommend changing to following: 

 Respond when there is just one confidential 
complaint if health, life safety or other hazards 
are present 

 Continue to require at least two confidential 
complaints in other, lower priority situations 

7 



 Proceed to amend County Code Title 2.07 

 Continue implementing audit 
recommendations   

 Encourage/welcome Commissioners on ride-
along’s and in the office 

 Provide quarterly reports to BCC to review 
tracked performance measures 

 Continue and expand community outreach 

 Discuss CE finances at future study session 
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