CLACKAMAS
‘ COUNTY

COMMUNITY ACTION BOARD

MEETING AGENDA
January 7, 2025
8:00 a.m.—11:00 a.m.
Development Services Building,
Room 401
150 Beavercreek Rd,
Oregon City, OR 97045

You will have to check in at the front desk before being allowed to the meeting room.

The purpose of the Community Action Board (CAB) is to:

e advise the Community Action Agency (CAA) on ways to: mobilize human
and financial resources at the local, state, and federal levels to benefit
disadvantaged persons and maximize their opportunity for self-sufficiency;

e minimize the causes and conditions of poverty;

e cooperate with other persons and organizations interested in community
betterment; and

e advocate for institutional change to reduce the conditions of poverty.

8:00 — Welcome - Adam

e Establishment of a quorum
¢ Introductions
e Adoption of minutes: December 2024

8:05 — Officer Elections

8:10 — Transition Planning and a Deep Dive into Community Action

10:10 — Budget Overview

10:40 — Member Updates

11:00 — Adjourn

Next Meeting: February 5, 2025



