
CLACKAMAS COUNTY BOARD OF COUNTY COMMISSIONERS 
 

Policy Session Worksheet 
 

Presentation Date: October 20, 2020   Approx Start Time: 3:30pm   Approx Length: 30 mins  

Presentation Title:  Clackamas Workforce Partnership (CWP) – Budget Presentation 

Department: Business and Community Services (BCS)  
 
Presenters:  Cindy Moore, BCS, Economic Development Division 
                      Bridget Dazey, Executive Director, Clackamas Workforce Partnership 
                      David Green, Citizens Bank / Chairman of the Board (CWP)  
 
Other Invitees: Laura Zentner, Director, BCS 
                            Sarah Eckman, Deputy Director, BCS 
 Christa Wolfe, Finance 

  
WHAT ACTION ARE YOU REQUESTING FROM THE BOARD? 
No action is required. This presentation is for Board members information.  
 
EXECUTIVE SUMMARY: 
The Clackamas Workforce Partnership as outlined in the Partnership Agreement (see attached) 
with Clackamas County, provides an annual budget presentation to the Board of County 
Commissioners. For a number of years CWP has operated independently of the County but is still 
considered a program with close ties to County goals and programs, some of which have applied 
for and utilized the funding streams to create job re-training and other community-benefiting 
enhancement projects. 
 
FINANCIAL IMPLICATIONS (current year and ongoing): 
  
Is this item in your current budget?  YES  NO 
 

What is the cost? 
Per the Partnership Agreement (Section 3): 
D. Designate the fiscal agent and administrative entity of the workforce area; 

 (Done – BCC has already designated CWP as the fiscal agent) 
 
G. Provide one employee of County with expertise and experience in WIOA grant accounting 
and administration to serve on the CWP audit committee; and,  

 (This action is already being handled by the County Finance Department) 
 
H.  Have annual oversight and agreement of the CWP annual budget. 

 (Ongoing activity)   
 
What are the funding sources? Sources and uses of funds for the Clackamas Workforce 
Partnership are included in the presentation.  
 
 
 



 

STRATEGIC PLAN ALIGNMENT: 

 How does this item align with your Department’s Strategic Business Plan goals? 
The important work of the Clackamas Workforce Partnership paired with the training 
programs delivered by their partners aligns with the below referenced BCS Performance 
Clackamas Strategic Plan goal. Workforce development programs delivered across the 
County will allow the opportunity for employers to have a higher likelihood of finding an 
adequately-trained workforce and for job seekers to be ready for employment 
opportunities and/or advancements. 
 
Goal: By 2024, 80% of employers within targeted clusters surveyed will report that an 
adequately-trained workforce is available to fill their family wage jobs. 

 

 How does this item align with the County’s Performance Clackamas goals? 
The delivery of this budget update by the Clackamas Workforce Partnership aligns with 
the Board’s strategic priority of Building Public Trust through Good Government by 
providing a transparent review of CWP’s funding sources, as well the goal to Grow a 
Vibrant Economy, by supporting workforce development efforts as offered by CWP.    

 

LEGAL/POLICY REQUIREMENTS:  
See attached Partnership Agreement. 
 

PUBLIC/GOVERNMENTAL PARTICIPATION:  
Clackamas County and the Clackamas Workforce Partnership have close ties with the County’s 
goals and programs. 
 
OPTIONS:  
Staff respectfully requests that the Board of County Commissioners accept the Clackamas 
Workforce Partnership 2020/21 budget report. 

RECOMMENDATION:  
Staff respectfully requests that the Board of County Commissioners accept the Clackamas 

Workforce Partnership 2020/21 budget report. 
 

ATTACHMENTS: 

 CWP Budget Memo 

 CWP Budget FY 20/21 

 PowerPoint presentation – CWP 2020/2021 Budget 

 CWP Sources and Uses  

 Partnership Agreement between Clackamas County and the Clackamas  

Workforce Partnership 

 
SUBMITTED BY:  
Division Director/Head Approval _________________ 
Department Director/Head Approval ______________ 
County Administrator Approval __________________   
 
 

For information on this issue or copies of attachments, 
please contact Cindy Moore, BCS, Economic Development Division, cmoore@clackamas.us  

 

mailto:cmoore@clackamas.us

