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WHAT ACTION ARE YOU REQUESTING FROM THE BOARD?
Direction on possible changes to the composition and bylaws of the Tri-City Service
District (“District”) Advisory Committee (“Committee”).
EXECUTIVE SUMMARY:
On June 10th, the Committee adopted a motion requesting the Board of County
Commissioners as the governing body of the Tri-City Service District (“Board”) consider
“review[ing] the bylaws, and consider removing the director [of WES] as a voting
member of the committee.” This motion, made by the representative of the City of
Oregon City, passed unanimously.
The current Committee’s bylaws were adopted in September 1993 (attached for
reference) by order of the Board. Since 1990, the Committee’s membership has
consisted of four voting members: the City Managers of Gladstone, Oregon City, and
West Linn, and the Director of WES. For the past 25 years, the Committee has served
as the primary policy and rate advisory body for the District. There has been some
discussion that the bylaws, now 22 years old, are not up-to-date and do not reflect
current practice of the Committee, and also include materiality thresholds that are
substantially lower than one would expect (e.g. reports on agreements at or above
$30,000). Bylaws for similar committees supported by WES, such as Riverhealth, have
more extensive and detailed bylaws (Riverhealth bylaws attached for reference).
They have had discussions about the awkwardness and/or appropriateness of the WES
Director being asked to vote in an advisory capacity on a budget for which his immediate
supervisor, the District Administrator, is the Budget Officer. Further, the District has
recently been faced with significant policy and capital project decisions, and the current
membership from the cities have, at various points, expressed concern that the
Committee is composed of professional staff being asked to make policy-level decisions.
FINANCIAL IMPLICATIONS (current year and ongoing):
None. WES would continue to provide staff support to the Committee in whatever
configuration designated by the Board.

LEGAL/POLICY REQUIREMENTS:
The current bylaws for the Committee were adopted by an Order of the Board, and it
would take an Order of the Board to change them. It can be done in a single business
meeting.
PUBLIC/GOVERNMENTAL PARTICIPATION:
No members of the public are participants in the Committee at this point. The motion
was supported by all voting members of the Committee.
OPTIONS:
The motion requests two actions of the Board. Options for each are broken out
separately below.
Bylaw Review: The Board has discretion in establishing the manner in which
committees which are advisory to it operate. The Board may:
1. Keep the bylaws the same;
2. Make only limited changes;
3. Implement a completely new set of bylaws; or
4. Conform the bylaws to the standards for ABCs being proposed through PGA.
Committee Composition: The Board has discretion in establishing the composition of
committees which are advisory to it. The Board may:
1. Leave the committee composition as is;
2. Remove the WES Director as a voting member but otherwise leave as is;
3. Remove all professional staff as voting members and repopulate the committee
with elected representatives, citizen ratepayers or a combination of both.
RECOMMENDATION:
With respect to the Bylaw Review, staff recommends that the Board agree with the
motion made by the Committee and direct staff to work with the Committee to create
updated bylaws that reflect current best practices, with a goal of making them closer to
the Riverhealth bylaws for ease of administration by WES.
With respect to the Committee Composition, staff recommends that the Board agree with
the motion made by the Committee and reform the membership. The WES Director
agrees that it is not best practice to be a voting member of the Committee and agrees
with the city managers that they are not the best representatives for policy decisions.
Therefore staff recommends option #3, which could allow ratepayers to directly voice
their views on the issues facing the District and the rates they will have to pay.
ATTACHMENTS:
Tri-City Service District Advisory Committee Bylaws
Riverhealth Advisory Committee Bylaws
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