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Housing Authority Board of Commissioners 
Clackamas County 
 
Members of the Board: 
 

Approval of an Intergovernmental Agreement between the Housing Authority of Clackamas 
County, Metro, and the City of Lake Oswego to conduct a solicitation and selection process for 
awarding an affordable housing developer the Boones Ferry Project.  Expected Total Value of 

$7,150,000.  
Clackamas County General Funds are not involved. 

 
Purpose/Outcomes Approval of Intergovernmental Agreement (IGA) between the 

Housing Authority of Clackamas County (HACC), Metro, and the 
City of Lake Oswego (City) to conduct a solicitation and selection 
process for awarding by mutual consent an affordable housing 
developer for the Boones Ferry Project in the Lake Grove 
neighborhood of Lake Oswego. 

Dollar Amount and Fiscal 
Impact 

It is expected $7,150,000 would be awarded for the Boones Ferry 
Project, however, HACC reserves the option to allocate additional 
subsidy to the project on an as-needed basis. 

Funding Source(s) Metro Housing Bond Funds (Regional Property Acquisition Program 
set-aside) 

Duration The IGA will expire on the earlier of:  
• Four (4) years from the effective date 
• Execution of a Disposition and Development Agreement 

(DDA) between a developer and Metro 
• Parties determine they are unable to agree upon the 

selection of a developer after an extended solicitation. 
Previous Board 
Action/Review 

   4/18/2022 - Development update to Board via e-mail 
   2/17/2022 - Development update to Board via e-mail 
 10/14/2021 - Development update to Board via e-mail 
     2/9/2021 - Board Approves of MOU with Lake Oswego & Metro 

Strategic Plan Alignment This funding aligns with the County’s strategic priority to 
ensure safe, healthy, and secure communities by increasing 
the inventory of affordable housing units in Clackamas 
County. 

Counsel Review   4/25/2022 -  Andrew Naylor, County Counsel 
Procurement Review 1. Was the item processed through Procurement?  yes ☐ no ☒ 

2.  If no, provide brief explanation:  Item is an IGA 
Contact Person Devin Ellin, Director of Housing Development, HACC  

  971-227-0472 
Contract Number IGA #TBD 
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BACKGROUND: 
In 2021, Housing Authority of Clackamas County (HACC) entered into a non-binding 
memorandum of understanding (MOU) with Metro and the City of Lake Oswego (City) to explore 
the acquisition of land for the purpose of developing affordable housing. The City owns six tax 
lots at the intersection of Boones Ferry Road and West Sunset Drive in the City's Lake Grove 
neighborhood that are currently used for construction staging. The City has identified the 
roughly 1.4 acre Property as a suitable location for the development of approximately fifty (50 
units of multi-family affordable housing. 
 
Metro’s Affordable Housing Bond Regional Property Acquisition Program acquires land for 
future affordable housing in areas of Clackamas County with access to high quality schools, 
grocery shopping, and transit, and provides gap funding to support the private creation of 
affordable housing on Metro properties.  
 
Metro wishes to acquire the Lake Oswego Boones Ferry property from the City for said 
purposes. Metro’s Housing Bond property acquisition and gap financing funds are only available 
to properties acquired and owned by Metro. 
 
Coinciding with and conditioned upon entry into this IGA, the City and Metro will enter into an 
Intergovernmental Agreement for Purchase and Sale of the Property providing for the sale of 
the Property to the Metro Housing Bond program, for a purchase price equivalent to the 
appraised fair market value, subject to commercially reasonable conditions precedent to closing. 
 
The purpose of this Intergovernmental Agreement is to determine a process, timelines and 
criteria for the parties to conduct solicitation and selection of an affordable housing developer 
with which Metro will commit to negotiate the disposition and development of the property. The 
developer selection process, timelines and criteria will be established by mutual consent of 
Metro, HACC and the City. The developer solicitation and selection will be followed by Metro’s 
entry into Exclusive Negotiating Agreements and Disposition and Development Agreements 
with the selected developer, leading to construction of a Project consistent with the selection 
criteria. 
  
The resulting affordable housing development project must proportionately contribute to HACC’s 
Metro Affordable Housing Bond unit production goals for 30% Area Median Income (“AMI”) units 
and family sized units.  Approximately 40% of units supported with bond funds must house 
households earning 30% of AMI or less and half of Metro Affordable Housing Bond supported 
units must be two-bedroom units or larger. 
 
With Housing Authority Board Approval, HACC will: 

• Provide input and recommendations for the developer solicitation document and staff for 
the developer selection committee and collaborate with Metro and the City in good faith 
to develop a mutually agreeable solicitation document and process 

• Participate together with Metro and the City in good faith in the Developer Solicitation 
and Selection process  

• Be responsible for applying to Metro’s Affordable Housing Bond Program for a 
Conceptual and Final funding commitment for the selected Project  
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• Be responsible for negotiating and entering into a funding agreement with selected 
developer and committing its Regional Bond funds 
 

HACC’s Contributions:  
• In preparation for the RFQ/P, HACC will establish the amount of its allocation of  

Regional Affordable Housing Bond program funds it will make available to support 
affordable housing on the Property and will share its funding criteria and Project 
requirements consistent with its Local Implementation Strategy for inclusion in the 
development solicitation.  

• It is expected that the $7,150,000 all-in contribution from Clackamas County’s portion of 
Metro’s Affordable Housing Bond Regional Property Acquisition Program will be a 
sufficient allocation to support the project and aligns with Metro’s per unit subsidy of 
$143,000 per unit. However, HACC reserves the option to allocate additional subsidy to 
the project on an as-needed basis. 

 
The Developer RFQ/P is anticipated to be released late 2022. Upon the selection of a 
developer, Metro will enter into an Exclusive Negotiating Agreement with the selected developer 
which will provide developer with site control for a period of time during which the developer will 
begin to design the Project and secure financing. 
 
Metro will negotiate the terms of a disposition and development agreement with the selected 
developer, providing for the conveyance of the property to the selected developer at a reduced 
price, in return for, among other things, the construction of an approximately fifty (50) unit multi-
family income restricted affordable housing Project on the Property.  
 
 
ATTACHMENTS: 
 

• IGA #TBD (Metro Number 936551) 
 
RECOMMENDATION: 
 
Staff recommends the Board approve the IGA between the Housing Authority of Clackamas 
County (HACC), Metro, and the City of Lake Oswego (City) to conduct a solicitation and 
selection process for awarding an affordable housing developer the Boones Ferry Project. 

 
 
Respectfully submitted, 

 
 
Rodney A. Cook, Director 
Health, Housing and Human Services 

























COVER SHEET 

☐ New Agreement/Contract

☐ Amendment/Change/Extension to ________________

☐ Other ___________________

Originating County Department:  

Other party to contract/agreement: 

Description: 

After recording please return to: 

☐ Procurement

If applicable, complete the following: 

Board Agenda Date/Item Number: 

☐ County Admin


	Signature Page

	New AgreementContract: On
	AmendmentChangeExtension to: Off
	Amendment Text: 
	Other: Off
	Other Text: 
	Originating County Department: H3S HACC
	Other party to contractagreement: City of Lake Oswego
	Description: Intergovernmental Agreement between the Housing Authority of Clackamas County, Metro, and the City of Lake Oswego to conduct a solicitation and selection process for awarding an affordable housing developer the Boones Ferry Project. 
	After recording please return to: H3S Directors Office
	County Admin: Off
	Procurement: Off
	Board Agenda Date: 
	Print Form: 
	Clear: 


