
 

 

CLACKAMAS COUNTY BOARD OF COUNTY COMMISSIONERS 
 

Policy Session Worksheet 

Presentation Date: 12/05/2017 Approx. Start Time: 10:30am Approx. Length: 60 min. 

Presentation Title: Economic Development Commission 2017 Final Report  

Department: Business & Community Services, Laura Zentner, Interim Director 
Division: Business & Economic Development 
 
Presenters:  
Staff:  Catherine Grubowski-Johnson, Business and Economic Development Manager 
EDC: Peter Lund, Chair, Economic Development Commission   

Wilda Parks, EDC Executive Committee 
Richard Goddard, EDC Executive Committee 
Dave Nielsen, EDC Executive Committee 

 
Other Invitees:  
2017 Economic Development Commission Members 
 
WHAT ACTION ARE YOU REQUESTING FROM THE BOARD? 
The purpose of this study session is to present the 2017 Economic Development Commission 
(EDC) final report to the Board of County Commissioners. 
 

EXECUTIVE SUMMARY:  

The mission of the EDC is to advise the BCC on economic development policy issues. The 
EDC can consider and provide input to the BCC as part of that planning and policy making 
process. Working through the management of the County’s Economic Development Division, 
the EDC was given a mission to address the on-going list of economic development related 
strategic plan and policy issues that the County may be facing today.  The EDC developed 
recommendations for the BCC on some of these issues.  
Topics the EDC studied this year: 

 Economic Outlook 
 Housing 
 Workforce 
 Transportation Funding 
 International Trade 
 Brownfields 
 McLoughlin Corridor 
 North Milwaukie Industrial Area 
 Cross Laminated Timber 
 Willamette Falls Legacy Project 
 Solid Waste Capacity Issues 
 
 
 

 



 

 

The attached PowerPoint is the final report with outlines of what was studied, what was learned, 
actions taken, and recommendations to the Board of County Commissioners.  
 
FINANCIAL IMPLICATIONS (current year and ongoing): N/A 
Staff time and program costs (minimal program costs for meetings) 
 

STRATEGIC PLAN ALIGNMENT: 

 How does this item align with your Department’s Strategic Business Plan goals? 

 Grow a strong economy 

 How does this item align with the County’s Performance Clackamas goals? 

 Grow a vibrant economy 
 
LEGAL/POLICY REQUIREMENTS: 
No legal/policy requirements at this time.  Policy recommendations in the report are made by 
the EDC for consideration by the BCC in future programming. 
 
PUBLIC/GOVERNMENTAL PARTICIPATION: 
PGA provides updates on the BCC Legislative Agenda to the EDC 
 
OPTIONS:  

1. Accept the EDC 2017 Final Reports 
2. Do not accept EDC 2017 Final Reports 

 

RECOMMENDATION:  
Staff respectfully recommends that the BCC accept the EDC 2017 Final Report. 
 
ATTACHMENTS: 

1. Economic Development Commission 2017 Final Report PowerPoint presentation. 
2. PowerPoint presentations from Speakers as presented at EDC meetings (including 

Letters of support submitted by the EDC) 
 

 

SUBMITTED BY:  
Division Director/Head Approval _________________ 
Department Director/Head Approval ______________ 
County Administrator Approval __________________   
 
 

For information on this issue or copies of attachments, please contact  
Clackamas County Economic Development @ 503-742-4329 
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EDC Members considered a variety of issues throughout the year

Housing

Workforce

International Trade

Solid Waste

Transportation Funding

Brownfields

Economic Outlook

Willamette Falls Legacy Project

North Milwaukie 

Industrial Area

Cross Laminated Timber

McLoughlin

Corridor



Topic: Economic Outlook
Northwest Economic Research Center (NERC)

Speaker: Dr. Tom Potiowsky, Director, Northwest Economic Research Centers (NERC) & Professor of Economics 
Department Chair

What we learned: Implications for Portland MSA and Clackamas County are good. There has been strong growth.

There is a major need for housing; and a major need for qualified job
 

Demographic Profile 

Population (2015) 397,385 

Annual population growth (2014-2015) 1.50% 

Annual population growth (2015-2020) 1.39% 

Percent of MSA population (2015) 16.80% 

Percent of MSA population (2025) 16.64% 

Mean age (2015) 40 

Mean age (2025) 42 

Net migration (2015) 5,152  

Nonfarm Employment and Income 

Annual employment growth (2006-2016) 0.56% 

Annual employment growth (2015-2016) 2.91% 

Annual employment growth (2016-2026) 0.74% 

Annual employment growth (2026-2055) 0.50% 

Average income (2014) $50,126 

Notable Fast and Slow Growing Industries, Indexed to Business Cycle Peak (2008Q1)
Major Industries 
2016



Topic: McLoughlin Corridor
Speakers: Joseph Edge, Chair, Land Use & Transportation Committee & McLoughlin Area Plan Implementation Team 

Eleanore Hunter, Oakgrove Community Council

Nathan Ember, Oakgrove Community Council 

Terry Gibson, Vice Chair, MapIt, Jennings Lodge

What we learned: MapIt worked with the County to apply for a Metro 2040 Planning and Development Grant for Park 
Avenue Development and Design Standards project.  

Request from Speakers: Letter of support for Grant application

Action: EDC approved a letter of support and submitted to the Board of County Commissioners’ on June 6, 2017. In 
October, Metro approved the Grant. The EDC will also recommend to the BCC to consider and enact policies supporting 
development of pilot projects along the Mcloughlin corridor including the Park Avenue station area

Topic: McLoughlin Corridor Brownfields Project
Speaker: Brian Harper, Senior Regional Planner, Metro

What we learned: Metro, Clackamas County, Oregon City
and other partners are launching a 3-year effort to conduct comprehensive 
brownfield site assessments as the first step toward remediation and 
redevelopment. 
Request from speaker: Contact Brian with any leads on potential sites.
Action: The EDC will recommend continued efforts to complete a brownfields site 
assessment as a step towards targeted remediation and redevelopment



Topic: Willamette Falls Legacy Project
Speaker: Brian Moore, Willamette Falls Legacy Project  Manager, Metro

What we learned: Ongoing efforts to redevelop the site and build public 
access through Four Core Values, Public Access, Historic and Cultural 
Interpretation, Economic Redevelopment, and Healthy Habitat. 

Action: EDC Toured WFLP. The EDC reached consensus to continue to 
support redevelopment efforts and through the Four Core Values.

Topic: North Milwaukie Industrial Area (NMIA)
Speaker: Amy Koski, Economic Development & Resource Coordinator, City of Milwaukie

What we learned: The City of Milwaukie desires to maintain a variety of industrial 
purposes and maker spaces while exploring higher density job opportunities

Request from Speaker: Continue to support project

Action: EDC Toured NMIA. The EDC reached consensus to continue to support the City 
of Milwaukie’s goals for job density and redevelopment in North Milwaukie Industrial 
Area



Topic: Transportation Funding
Speakers: Barb Cartmill, Director of Transportation Development, Clackamas County

Chris Lyons, Government Affairs Coordinator, Clackamas County

What we learned: Our transportation system is wearing out and the resources will not meet local needs for maintenance 
and infrastructure. The Oregon Transportation Panel received reports from the Oregon Transportation Commission that 
included what was heard across Oregon:
• Protect the public’s investment.
• Solve the traffic congestion.
• Preserve quality of life.
• Keep Oregon’s economy moving.
• Address seismic preparedness.
• Provide transportation alternative’s for the Elderly, Young, Disabled and those who cannot afford cars.
• Move back toward full user pays financing.
• Develop a long term plan of 10-20 years.

The EDC reached consensus to request the BCC continue to 
support efforts to increase transportation capacity and 
complete the Sunrise Corridor, I-205 & the Abernethy Bridge.
The EDC also supports continuing efforts to fund essential road infrastructure on a County level.

Action: The EDC submitted a letter of support to Secretary Chao at the United States Department of Transportation on 
October 4th, 2017 to support an ODOT application for an INFRA grant to widen the Abernethy Bridge on Interstate 205.



Topic: Update – Solids Handling Capacity Improvement Project
Speaker: Greg Geist, Director, Water and Environmental Services, Clackamas County

What we learned: WES is implementing new model for a WES partnership, combining three 
separate entities. which helps ensure long term safety of reliance

Actions: EDC submitted a letter to the Board of County Commissioners supporting the solids 
handling capacity project affecting the Tri-City Service District and Clackamas County District No. 1

• Third digester to be built
• Original estimate: $56.4M
• Current estimate: $37.5M
• Cost split based on projected
• future capacity needs
• Multi‐phased approach
• $1.00 per household per month
• Completed in 2020

Capacity Issue Solution



Topic: Housing
Speakers: Dave Nielsen, CEO, Home Builders Association

Elissa Gertler, Planning and Development Director, Metro

What we learned:
1) Metro has modified its land supply process to provide more flexibility and frequency for jurisdictions to meet local and regional 

residential housing needs.
2) There is a need throughout the county for a variety of types and scale of housing, but several impediments make that difficult.
3) Discussed Metro’s planning and development grants for 2018. 
4) The legislature’s removal of voter approval for annexations is helping move housing forward in existing UGB areas, including Oregon City.
5) While much of Damascus will not be able to be developed, Happy Valley is annexing some areas, which is helping increase the supply of 

land for housing within the existing UGB.
6) While new housing has a tougher time meeting lower income affordability needs due to the higher price of land, fees, material and labor, 

it helps provide a release valve that alleviates pressure on overall housing prices and demand, which will help keep existing housing stock 
more affordable and attainable. New housing can be done to meet median income (or even somewhat below median income) needs as 
well, but policies, processes and fees need to be looked at cohesively to help minimize impact of additional costs in the building and 
development process.

Request from Speakers:
1) Work to ensure urban reserves in Clackamas County are affirmed
2) Support jurisdictions in the County who are working to plan and ask Metro for needed UGB expansions
3) Look at available best practices and toolkits (sample from HBA attached) and review areas County can support policies and processes that 

assist desired housing outcomes
4) Support education and training programs that will help increase the number of construction trade workers, providing living wage jobs 

while also helping provide labor desperately needed by the construction industry.



Topic: International Trade Strategy and E-Commerce Platform
Speakers: Commissioner Martha Schrader, Clackamas County Board of County Commissioners 

Catherine Grubowski-Johnson, Manager, Business and Economic Development, Clackamas County

What we learned: 

Clackamas County’s Export Initiative Goals include promoting and understanding Clackamas County exports 
and expanding relationships in the supply chains of our local businesses. The initiative includes Educational 
Seminars, Business Outreach, Regional Partnerships, and developing an International Trade Strategy. We also 
learned about the trade delegation to China in 2016 and the signing of a Sister County relationship with 
Guanyun County, Peoples Republic of China. The trade delegation visited the International Trade Center where 
there will be an Oregon Pavilion to showcase products from Oregon companies through E-Commerce. 

Action: Recommendations to BCC
Focus on strategic relationships that highlight trade opportunities between Clackamas County’s exporters and 
international markets & partners. 
Consider import/export and its impact on economic development for EDC study in 2018.



Topic: Cross Laminated Timber (CLT)
Speakers: Rick Gruen, Manager, Agriculture & Forest Economic Development, Clackamas County

Sam Dicke, Hatfield Fellow, Clackamas County

What we learned: Clackamas County is a good market for CLT development, could be a leader in the industry

CLT Initiative: 

• Supply - Establish Clackamas County as a regional CLT hub, utilizing the Seedling to Structure 
framework.

• Building Codes - Brand Clackamas County as a destination for mass timber buildings and policy.

• Investment Strategy - Develop strategic public/private investment partnerships to advance economic 
development activity around CLT in distressed areas within Clackamas County. We also heard about 
Ranch and Farm Succession Planning Workshops, a great opportunity with so many family farms in the 
county and region

Request from Speakers: Continued support for the County’s CLT initiative

Action: The EDC will recommend that the BCC continue to support 

the County’s CLT initiative and prioritize CLT for all applicable County building projects.



Topic: Workforce
Connections with Business and Industry

Speaker: Lisa Davidson, Executive Director Connections with Business and Industry, Clackamas Community College

What we learned: 

Clackamas Community College has developed a comprehensive business support network which offers tools, staffing, 
and training & resources

Three departments meet business needs

• Small Business Development Center

• Workforce Development

• Customized Training

The County Business and Economic Development Department hosts

Business outreach meetings with the College team to help increase

Awareness to business of the resources available. 

CCC Connections with 
Business & Industry



Topic: Workforce
Workforce Development

Speaker: Bridget Dazey, Director, Clackamas Workforce Partnership

What we learned: 
WHY- In 2016, there were 27,259 youth (ages 16 to 24) not in the labor force, which is 52% of our youth population. That number is
an increase of 6% since 2000.
Between the 10 school districts in Clackamas County, in 2013-14 there were 40 Career Technical Education (CTE) programs. In 2017-
18 there are 58 and the Clackamas Education Service District (CESD) and school districts are working on adding another 8 programs 
for next school year.
In order to support CTE learning, career and college readiness, and prepare youth for the workforce, there must be more 
opportunities for youth to experience the world of work. These opportunities are often referred to as Career Related Learning
Experiences (CRLE), and every student deserves the chance to experience them.
WHAT- Career Related Learning Experiences take many forms: classroom presentations, company tours, job shadows, mentorship, 
work experiences internships, and a youth’s first job.
The Youth Career Readiness Network will allow us to serve more youth with Career Related Learning by connecting K-12, 
Community College, businesses and Workforce Development in a more inclusive and intentional way. 
The Network will also provide consistent career pathway information to parents, teachers, and students starting in 6th grade with 
the goal that more youth will be career and college ready by high school graduation.
HOW- Through regular meetings, communication, and the use of technology, the Network will provide an opportunity for K-12, 
Community College, businesses, public sector partners, and Workforce Development to collaborate and efficiently connect students
to Career Related Learning opportunities.



Topic: Workforce continued

• Youth Career Readiness Network• Connecting the Workforce & 
Education Systems

Request from Speaker: 
Community conversations – Please continue to spread the word in the community that youth need an opportunity to learn directly from business and industry what 
it means to be career and college ready by graduation from high school. 
Industry partnerships – To provide Career Related Learning opportunities for all Clackamas County students, we want to recruit more industry partnerships. 
Opportunities for involvement in the Network could include contributing their time in a classroom or job shadow, their talent to help mentor students and their 
resources to provide a location for the CRLE.
Additional support – This program will be most successful with the help of others joining CWP in this endeavor. We are not currently sourced to do this work. As you 
are out in the community, please take the opportunity to connect other agencies, partners and/or resources to the Network.



Actions taken by EDC

 Submitted a letter of support for the County’s application for a Metro 2040 Planning and Development Grant 
for Park Avenue Development and Design Standards project. 

 Toured the North Milwaukie Industrial Area (NMIA)
 Toured the Willamette Falls Legacy Project (WFLP) in Oregon City  
 Submitted a letter of support for the ODOT INFRA Grant application



Recommendations to Board of County Commissioners

NMIA:
 Support the City of Milwaukie’s goals for job density and redevelopment in North Milwaukie Industrial Area

Brownfields: 
 Continue efforts to complete a brownfields site assessment as a step towards targeted remediation and redevelopment.

Transportation: 
 Continue to support efforts to increase transportation capacity and complete the Sunrise Corridor, I-205 & the Abernethy Bridge.
 Continue efforts to fund essential road infrastructure on a County level.

McLoughlin Corridor: 
 Consider and enact policies supporting development of pilot projects along the Mcloughlin corridor including the Park Avenue station 

area

International Trade Strategy: 
 Focus on strategic relationships that highlight trade opportunities between Clackamas County’s exporters and international markets & 

partners. 
 Consider import/export and its impact on economic development for EDC study in 2018.

Cross Laminated Timber: 
 Continue to support the County’s CLT initiative and prioritize CLT for all applicable County building projects.



Recommendations to Board of County Commissioners Continued
Housing:
 Work to ensure urban reserves in Clackamas County are affirmed
 Support jurisdictions in the County who are working to plan and ask Metro for needed UGB expansions
 Look at available best practices and toolkits (sample from HBA attached) and review areas County can support policies and processes 

that assist desired housing outcomes
 Support education and training programs that will help increase the number of construction trade workers, providing living wage 

jobs while also helping provide labor desperately needed by the construction industry.
 Consider housing and its impact on economic development for EDC study in 2018.

Workforce: 
 Community conversations – Please continue to spread the word in the community that youth need an opportunity to learn directly 

from business and industry what it means to be career and college ready by graduation from high school. 
 Industry partnerships – To provide Career Related Learning opportunities for all Clackamas County students, we want to recruit more 

industry partnerships. Opportunities for involvement in the Network could include contributing their time in a classroom or job 
shadow, their talent to help mentor students and their resources to provide a location for the CRLE.

 Additional support – This program will be most successful with the help of others joining CWP in this endeavor. We are not 
currently sourced to do this work. As you are out in the community, please take the opportunity to connect other agencies, partners 
and/or resources to the Network.

 Consider studying automation and its possible impact on Clackamas County’s workforce.
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US Broad Unemployment 
Jan. 1994- Dec. 2016, Seasonally adjusted 
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Consumer Price Index 
Annualized Quarterly Rate of Change 
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Oregon nonfarm employment change 
Apr. 1990- Dec. 2016, 3-month average percent change 
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Portland MSA County Migration Patterns 
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Slnp,le/multlfilmllv split (2016Q.1·2016Q4 80'K · 20% 

ll/21/2017 

-__.... -· 
'-~ 

Popul.o~on 1015 3!17~5 

J\nnUill popullltlon RrDW!h 21114 ·21ll S) l .S"" 
/lnnu•J populo!lon arowth (2015-2020) l..l~" 
Percent of MSA popul.otlon {2015) 15.80!1 
p.,.ccntol M5A ..,..,Lotion {20l.SI 15.6411 
Mu n qe{20U) 40 
~ ... •;:u {2025) AZ 

Not rnf ~tlo" (2Q.1Sl 5,152 

"""!arm -Arinuol emplovmonll(owth (2006-2016) 0.561< 
Annual emplovmentatowth 20'15·10 1.6) Z.9l'K 
Ann""l omplovmontvowth 2016·2026 0.74'K 
Annu• l•mplovmonl rrcrwth (2025-20S5) O.saK 
A-.. trlllll ln'-'lma !2Dl4 $SO 126 
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Clackamas County 

Notable Fast and Slow Growing Industries, Indexed to Business Cycle Peak (2008Ql) 
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Clackamas County 

Housing Permits, 2-Quarter Forecast 
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Portland MSA - Housing Permits 
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<$2Sk 

$25-SOk 

$S0-75k 

$75-lOOk 

$100-lSOk 

> $150k 

Portland MSA Households by Income 
Change from 2007 to 2015 

0 10 20 30 40 
Housing Affordability• 

so 
Rent Home Prlee 

$450 $80k 

$625+ $120k+ 

$1,250+ $240k·~ 

$1,875+ $360k+ 

$2,500+ $480k1' 

$3,750+ $730k+ 

• MnothiV hOU'Yilfl c;ou-. rqu~ to t""of incQmf'. llorfl(" l!ricr lv.ttiT'H J()9f.down p.1ymf>nl, .q% jO VC';~r fiw.f'd 
mortg.:~ae, .Jo~r• propl'rty t.n.o!'!l.\nd homeownHSII'IS.Ur.lnce. 
5.ouru: CC"mus, Ott"&on Olhcl! ol Etonomic Anillyus 

Source: OEA 
11/'1.2/1011 
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Portland MSA Housing- Home Values (medlantlerpr1ces) 
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Portland MSA Housing -Inventories 
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Portland MSA Housing- 96 of Listings with Price Cuts, 
by Tier 
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Portland MSA- New Households 
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Source: NERC's Biannual Forecast 
ll/11/1017 

Case-Shiller Part/and, OR HPJ, monthly, seasonally adjusted 
annualized rate of change (thru November 2016) 
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Headwinds and Tailwinds 
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-+ Portlan~t,~,t.%~ 
Short Term and a Few Long Term Risks -An Incomplete 
List: Dimmer Prospects or Rosier Outlook? 

• China Economic Growth 

• Geopolitical Risks (Name your part of the world ... ) 

• Fiscal and Monetary Policies, Regulation (Infrastructure Spending, Tax 
Cuts, Dodd-Frank, Health Care, ... ) 

• Brexiti' 

• US dollar exchange rate 

• Trans-Pacific Partnership (never signed into law) and other Trade 
Agreements 

• Energy Prices (Some firming of low oil prices) 

• Can 3 Branches of Government Be of One Mind? 

• Income Disparity, Cyber Attacks, Climate Change 

11/22/2017 36 



Import Tariffs Could Also Hurt Exporters 

11/22/2017 

Top 1% of US exporters (2,000 ftrms) 

• Account lor 66,. or us gO<XS lm5X)rt 

,,'Qd 14 miNion 
OJ·-.-- ... 

Top 1% of US Importers (1.300 flrtrel 

• Aooo<l'1! ror ea. or us FQds .. ports 

• Em~ 13 million,..., 

J. Bradford Jensen, Peterson Instltute for Intematlonal Economics 
https://plle.<:Om,iblogll/tnlde-lnvestment-pollcy-watch/lmporters-ere-exporters­
tar1ffs-woul d·l'lurt-our·m~t-compe~tlve 

Withdrawal From Proposed TPP 
(impacts are estimates from pro-trade sources) 

• 6 of the top 10 recipient countries of Oregon exports were possible 
members of the TPP 

• Over $9 billion worth in exports with all potential members ofTPP 
in 2015 

• 46% of all Oregon exports 
• Around 189,900 Oregon jobs supported by this trade 

• Lose of opportunity to expand trade with 6 current US free trade 
agreement partners 

• Also, open up markets to S new Asia-Pacific countries 

• Agriculture-related benefits alone would lead to more than 800 new jobs 
and net exports increase more than $105 million a year 

]] 

11/2"1/2017 Source: US ClniUI, NASDA, Tntde PartnW'IIhlp Warfdwld• 38 
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CPI: All Items vs. Medical Care 
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Cost of Living 
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Cost of Living 
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Total Debt Balance and its Composition 
Tr11llona of Dollars Tr11llons of Dollars 
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Licensed Drivers as a Percent of Age-Group Population 
100% 

USA 
.,_ 
• 2008 
• 2010 

0% ~ 

HI 17 18 18 20.24 :1!1-28 30-34 35-311 4().44 46-48 50-64 l56-5e - 85-811 ~70 

Age group 

11/22/l0\7 SOurce: Study by the Unive,.ity of Michigan Tran1portation Research ins!llutoe 
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Shares of household income of quintiles in the U.S. 
(197Q-2015) 
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Short-term risks 

• M97 tAJil! have an impact (if it passes) 

• Minimum Wage 

• Retail 

• Leisure/Hospitality 

• Health Care 

• Housing Policies 

• Excise tax 

• Affordable Housing Bond 

• lnclusionary Zoning 

• Deconstruction 
l l /2l/"2017 

Contact- Follow NERC 

Northwest Economic Research Center (NERC} 

503-725-8167 

nerc@pdx.edu 

http:/ /www.pdx.edu/nerc/ 

!Jf]']/')017 

-

~ Portlan~ .. ~.t.~~.S 

-

~ Portland St ate '1!f' t,IUIVIMII lV 
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The Foundation: 
Community Process 
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Comprehensive & Inclusive - ' \ 
- I I 
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MAP II Projects & Programs 
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Clustered Density 

(~ . .;, e ~ e.!7.-. 
~·'t' ~ c:OMM -UN f T~-c · - ~~{_ 

--5;!!_ 

.... ..., -l-- - -... ~ _,__. 
·------~ ... 

~ ' 

"\ '\ ---



Ll 

LlOZ/8Z/H 

Walman 

Kllllll 
~ ...... 

I ltlalii•lliil ---$6,500 

O.tlktll 
~DQIIL .. 
$1\DCID.IOITaV*I ---$634.000 --$19,542 

urbar{i ---

The Driver: 
Development 
Economics 
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Urban-3 

Iaiii Cl-118d llcrlll: 

11111 "'••nv Tiles/len: 

CIIJ 11110 Tg.n/ICI'I: 

IHiileiiS IIIII' len: 

Jllllllll'lcn: 

34.0 
$ 6,500 
$41.500 

0_.0 

5.9 

00.2 
$634.000 
$ 83,600 
90.0 
13.7 

UrbanS .......... 
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1Hli\J1T 

Ul'ban::: ---



OE 

LtOl/87./tt 

u ---
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City- $44,827 
Ccullll-121 ,036 

__ __, ........ ,... 
Clty-$253,041 
Col.wlly-$1152,114 
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Population Projections 
Metro, 2014 Urban Growth Report: 
• 205,780 new housing units within the urban growth 

boundary by 2035 

• 113,325 (55%) apartments, condos, duplexes, row 
houses and townhomes in Portland 

• = 92,455 housing units including all housing types 
outside of Portland and detached single family 
houses in Portland 

Capturing Shifting 
Demographics 
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What are they looking for? 

"Baby Boomenl are dawnllzlng their 
11Ubw1>an homes and~ to mul1iflomly 
unito loaoted in urban cultural cen11on1." 
--~T-tno.,tJ., 
~20f41'Wror11DIMSEC 

"lnacfvoo~W~t!y, lloomef8 have_, drMno up 
rentond home ..-In the_,. a,_ that 
milonn.,. arelooldng 10 lYe." _,..... 

"Only B% of Mlennlaio and 7% of Adlve 
Boomel1l prefer 11v1no In a IIUburtJ that requires 
drMng to moe! placeo." 

Who Is a>mlng7 

·.....-.a~two-poilo~- ...... _.__,..n.._ ....... a...-., ... ___ .n-_don, ... _nol~ 
_ .... _ ... ___ lo1homand 

lho 11'-'Y- ond poyn>ll-lhoy .., .. 

QlbJoljw (OM>} ,.,_ 

"MIIIonnlala (~-<lids) will make up 
31% olnmlal growth over the next ten yean;. 
But BUy Boomers (aged 65 and older) will 
rnalca up 52% of non tal growth for the oame 
~mepe!lod." 
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Development Attractors 
• Mixed-use and multi-family residential uses 

encouraged 

• Walkable character with a mixture of activities nearby 

• Unique sense of place with clear identity 

• Developable floor area maximized and required 
parking minimized 

• Clear and coherent development codes {ZOOs) 

• Community embraces sustainability and innovative 
design approaches 

Will they Rnd ltl 

·-.Qhlon tho IOid..-"'G of- houolnQ 
- lhe 2000s and lhe "'I"'G of .... --tho 
momontwnof....-.ruly COI\Ilr1ldlonlo ..,..........., 
but 1110111'/l'uu lnilf\Y yUD-l.c Of'DIN' r11gldfy ... 

"'foU!K'llt.H~~.._....,. c:tld~ 
"""fOoihlrlliQni'll:ln.~, ·~MR!tw..ia.. 
dllwM r•~ Wid tlll~~m~m.. •nd 
~-lt.-w, rJQ. Wli:l'lp!Xa.~kc~Ln:!!a 
rr.Pt~~mll)'tJ!i!Mi!ioriCI"w~orua'!•• 
IVIOI'cl~~-..-:.l~lri;l:lo ---· -----""" ---



17£ 

LtOZ/Sl/H 

Adjust Targeted Zoning Capacity 
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IL a:: 0 
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+-Site Capacity 

per Zoning 

. ................... 
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:::J 
0 
::c 

Target Zoning 
Market Demand per Analysis 

aka: the sweet spot 
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Transform Through 
Zoning Response 
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1 ACRE SITE 
C3MIXEDUSE 

_ j 

Focus on Urban Walkability 

f ~ -In ~m£~f~ l 
CurT&nl Patterns lmJIIl jJ 
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1.7 ACRE SITE- C3 INTENSE USE 
180' 
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32UNITS 
(a FLOORS) 

BTOWNHOMEB 
AT2STORIE8 

+/- 80 UNITS I ACRE 
1:1 PARKING RATIO 

1 ACRE SITE 
lYPICAL MIXED. USE 

60 UNITS I ACRE 
0.7:1 PARKING RATIO 

I 
\.:: - -- - --- ---.J. 

40APT 
UNITS AT 
3STORIES 
AOOVE 
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&.STORY I3..STORY MARKET 
RATE APARTMENT HOUSING 

125 UNITS I ACRE 
0.7:1 PARKING RATIO (BELOW GRADE) 

3..STORY LOW COST 
AfFORDABLE HOUSING 

A First WI DEVELOPMENT 

60 UNITS I ACRE 
0.75:1 PARKING RATIO 

BUILDING AFFORDABLE HOUSING AFFORDABLY 
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lODE-FOCUSED DENSITY 
The Community Plan & MAP Principles 

DENSE MIXTURE OF RESIDENTIAL, 
OFFICE AND SMALL COMMERCIAL USE 

FOCUSED CENTERS 

JUSTIFIES STRUCTURED PARKING 

CREATES CONCENTRATION OF PUBLIC 
ACTIVITY 

IMPROVED WALKABILITY 

LEAVES ROOM FOR NATURAL SPACE 8: 
CONNECTIVITY 

PRESERVES EXISTING AFFORDABLE 
HOUSING DIVERSITY 

Spark Change: 
The Park Avenue 

Activity Cluster 
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·~ 

in our community, are there places to reside and to go out that lnclu~~, 
Everyone who already lives here, and Welcomes every kind of nsw 
resident? · 

Oo we choose to Remember our past, Re.store what Is valuable, and 
thoughtfully Shape our future? 

Can we work to provide our own needs, cur own employment, and our 
o\Yn sense of purpose a direction 115111& the a:s5'ets we already navel 

Cast a Design Vision 
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Connected 

Walkable 

L10l/8l/U 
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Activated 
Incremental 

4 
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Inclusive 

Community Focused 

6 
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IIGH QUALITY AFFORDABLE HOUSING 

Ll0l/8l/H 

Connections Matter 

Neighborhoods 

Transportation 

Habitat 

Water 

Systems 
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IIGH QUALITY AFFORDABLE HOUSING 
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lOME-GROWN RESOURCES \\PROVING OUR PLACES OF VALUE & POTENTIAL 
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Verify Strategies; 
Include Community 
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Recommended basic ZDO changes 
• Improve and increase bike parking requirements 

Supports and encourages active transportation for health and recreation 

• Increase building presence and transparency 
Improves urban feel through inviting character and improves safety 

• Ensure compatibility of resulting character across use types 
and sizes of project sites developed 

• Clarify ZDO intent and definitions of desired character 
Ensures planning decisions remain in line with community intent and MAP 

• Do not exclude any currently allowed uses 
This should ensure land and business owner cooperation; community and 
market demand will ultimately determine the best uses 

JENNINGS LODGE CPO I MAP-IT- 55 

Recommended basic ZDO changes 
• Significantly improve mixed use development potential 

Increases economic activity and overall vibrancy 

• Significantly increase residential use capacity 
To attract market-driven development and increase activity 

• Reduce overall parking requirements 
Reduces development cost, improves walkability in conjunction with transit 

• Create clear and vibrant activity clusters or centers 
Strong identity attracts economic activity and builds community pride 

• Allow local resource production uses 
Small creative manufacturing, urban farming, and similar uses create local 
jobs, spark vibrancy, build resilience, and support sustainable development 

JENNINGS LODGE CPO I MAP-IT""'' 
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Potential ZOO changes to prioritize 
Green & Sustainable Environment 

• Protect I Encourage existing building re-use 
Could be accomplished through dimensional exceptions and incentives 

• Create connected habitat through landscape standards 
Compatible character with Trolley Trail and TriMet light rail station 

• Implement sustainable design requirements I incentives 
Encourages efficient, durable, resilient, and healthy buildings 

• Prioritize rainwater and sun as shared essential resources 
lncentivize or require capture and/or treatment on site or on roofs 

• Protect existing natural character: trees, topography, habitat 
Promote more creative patterns of development and provide stronger 
protections to prioritize both human needs and ecological systems 

JENNINGS LODGE CPO I MAP-IT-

Potential ZOO changes to prioritize 
Local Economic Vitality & Resilience 

57 

• Prioritize local & small business, limit chain box stores 
Could be accomplished through single use footprint and building size limits 

• Require or encourage more specific mixtures of uses 
Ensures walkability and vibrancy/safety of activity clusters at all hours 

JENNINGS LODGE CPO I MAP-IT,. ... 
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Potential ZOO changes to prioritize 
Diverse, Inclusive & Healthy Social Connections 

• Protect housing affordability for current residents 
Allow existing mobile home parks to incrementally improve and provide 
overlay protections for the same quantity of affordable dwellings 

• Encourage housing affordability mix in new development 
Could be implemented through incentives or percentage requirements 

• Ensure parks & open space included in new development 
Could be implemented through land dedications that preserve land use 
rights on the same property or through public purchase of land 

• Identify & reserve key sites for public community use 
i e. land for parks, key bike/ped paths, Elks Lodge, etc 

JENNINGS LODGE CPO I MAP·IT- 59 

Potential ZOO changes to prioritize 
Safe & Healthy Transportation Access & Connectivity 

• Promote connectivity through/between developments 
Essential to walkability, especially for needed east-west connections 

• Improve and consolidate access drives at Mcloughlin 
Essential to improve walkability and bike/ped safety 

JENNINGS LODGE CPO I MAP· IT c::'"9·, 
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Potential ZOO changes to prioritize 
Urban & Neighborhood Design 

• Focus pedestrian activity/improvements toward Mcloughlin 
Prioritizes building fronts and action visible from the boulevard, 
would still require some buffering/protection of the pedestrian environment 

• Focus pedestrian activity off boulevard toward walkable 
retail streets/clusters and open space/habitat corridors 

Prioritizes protected action separate from cars & noise, 
would still require inviting building faces toward Mcloughlin 

JENNINGS LODGE CPO I MAP-IT"'"" 81 

Potential ZOO changes to prioritize 
Urban & Neighborhood Design 

• Establish design standards and/or design review process 
for building appearance and material quality 

Could be accomplished through single use footprint and building size limits 

• Implement setbacks & landscape buffers between use types 
Ensures walkability and vibrancy/safety of activity clusters at al l hours 

• Minimize, screen, tuck parking out of sight 
Ensures walkability and vibrancy/safety of activity clusters at all hours 

• Prioritize the pedestrian realm and open space 
Developers contribute to shared resource funds for structured parking, 
open space, trails, etc 

JENNINGS LODGE CPO I MAP-IT'"'' 
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Divws•, lnchnlve & Hflillflly Social ConnecUons­
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OGCC Ran kings: Top 10 

6 

7 

8 

9 

10 

Encourage housing affordability mix in new 
development 

Promote connectivity through/between 
developments 

Establish design standards and/or design review 
process for building appearance and material quality 

Focus pedestrian activity off boulevard toward walkable 
retail streets/clusters and open space/habitat corridors 

Create connected habitat through landscape 
standards 

Implement sustainable design requirements I 
incentives 

OGCC Rankings: Top 5 

1 

2 

3 

4 

5 

Protect existing natural character: trees, 
topography, habitat 

Require or encourage more specific mixtures 
of uses 

Prioritize local & small business, limit chain 
box stores 

Ensure parks & open space included in new 
development 

Identify & reserve key sites for public 
community use 

85 
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Next: Refine Policy, 
and Implement! 

OCiCC Ran kings: Top 15 
11 Improve and consolidate access drives at 

Mcloughlin 

12 Protect I Encourage existing building re-use 

13 

Prioritize rainwater and sun as shared essential resources 

Protect housing affordability for current residents 

Implement setbacks & landscape buffers between use 
types 

Prioritize the pedestrian realm and open space 

14 Focus pedestrian activity/improvements toward 
Mcloughlin 

15 Minimize, screen, tuck parking out of sight 

67 
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ANOTHER WAY TO THINK 
ABOUT PARALLEL PROCESS 

Q
~AIIIiMII'ii" 

J"IIOJ!lCI" 

\ 

\ \ "> 
\ \\ 

\ t 
\ ~ 

I \~ 

~~\~ 

PARALLEL PROCESSES 

RELATED POLICY WORK: 
INCLUSION 
EQUITY 
SUSTAINABILITY 
UNIQUE USES 

CATALYST 
INFRASTRUCTURE 
PROJECTS 

~ ~ l /NQ.YSIII£ rurul£ 
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COMMUNITY CONCEPTS +GOALS 
- _- _------- ,.1M_!P.!r,II._M!f'~·!!.EY..£l~)- ________ __ _ 
I COMMUNITY COUNTY I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 
I 

I 

I 

PLANNING DEPARTMENT 

DEPARTMENT PARTNERS 
CREATIVE PARTliERS 

REGION-'l. PARTNERS 

OPEN HOUSE 

CPOs __ ----------------~~~----~==~~~~== 
M~=~: II ~~ROCESS 

IMPLBIENTATION 

OAK LODGE LEGACY 

~~ PIJIIUCH""""GS 

~ 
FUTURE REFINEMENT 
PROCESS --------------------------------
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:IRCULATION WITH NATURAL CONNECTIONS 
The Community Plan tt MAP Pr\nc.1ples 

EXTENDS IDEA OF NATURE IN 
NEIGHBORHOODS 

LINKS NEIGHBORHOOD ACROSS 
MCLOUGHLIN 

ENRICHED PEDESTRIAN EXPERIENCE 
THAT MERGES WITH NATURAL 
ENVIRONMENT 

GREEN SPACE CREATES ANIMAL 
HABITAT AND RECREATION FOR 
PEOPLE 

RETURN HARDSCAPE BACK TO 
NATURE AND LET IT MAINTAIN ITSELF 

Neighborhood Protection Strategies 
Gentrification & Displacement: 

lncenllves to provide more alfordable housing on Mcloughlin 
Strong protections for mobUe home parka that aUow for tncrementallmprovement 
lncenllves to broaden housing 1ype choices and support communal living 
Aaalst owners to lmprtMO aging rental property wtlhout railing rents through grants and long-term 
loans thallncentlvtm energy and auotalnablfrty upgredea 
Discourage "ffipping" for profit extraction through tranaaction taxes or otherwise penallzlng rent 
Increases beyond Inflation "'t" 
Stop the dlsplaoament elfect of AlrBnB by penellzlng that use when those properties are owned 
by norH>CCUpenta (consider allowing but taJdng acoassory dwellings uood for that purpoae) 
Support Community Land Truot models 
Enable non-profils Ike chur<:hea to provide affordable houolng on the~ propertlea easily 
Embrace tiny houoe village transitional models on the boulevard and support them wtlh services 

Character Preservation & Enhancement: 
Strong IRie prol8ctlon- could be done wtlh penattieo and lnoenllves 
Better PUD provlalona that allow them but only by offaet!ing density with other benefit tradoolfe 
Create "characlel' definition overlays by neighborhood that denne charatlor for each aroa 
Improve buller and aetbacl< slandllrds to bohar pn>:ocl llJiioting pr"!'C'flas and their right& 
5trongthon Glorrrtwalor oaptln'e and troatmont requlnJIN!nt&, ospecW/y on slopes 
Allow for departures from p11iScrlptlve requirements wtlhln defined parameters so long aa they 
meet the Intent of character preservation, saving exillting structuras, trees, natural feature&, etc 
AUow CPO. to aud~ the review and enforoamont policy and it's elfetljyaneos ot certain lntenrals 
Reduce driveways and flag lot lmpodslhrough allowances for sha~ng and garage clusters 
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Junc6,2017 

Metro CPDG Gnml Selection Committee 

Economic: Dewlopment Commlulon 
Man.11ed by Buslneu & Economic; Oe~tttlopment 

Re: Support of Clackamas County Gnmt Application for the Park Avenue Development and 

Design Slllndanls 

Dear Selection Committee; 

Pleoscac<:ept this letterofsupportofthe graotapplicalion liom Clackamas County for the Park 
Avenue Devclopmeot and Design SlaocWds. This project is Ill inolusive public enpgcmeut 
process to creal< development and design standardo forlhe Park Avenoe Slalion area. 
Jmplc:meoling the McLoughlin Area Plan, it inoludes an ......,cot of neighborhood livability 

and economic vitality. 

The Clackamas County Economic Development Commission (EDC) is an advisory committee to 
tbc Boord of County Commiuionen. The EDC bepo sbldyiog the McLoughlin Corridor in 2011 
as requested by the Board of County ColllllliasiODCillto provide fcedbock on prioritizing llrC8& for 
redevelopment opportnoities throughout the County. At that time, the EDC rec:ommendcd lhot 
the Corridor be broken into "nodes" to allow study of redevelopment in catalytic areas. The EDC 
bas cootioucd to study this orca and in early 2017 invited the MAP-IT rcpreoentatives to praent 
an update of octivitiea which included their desire to apply for the Metro gnmL 

As the overall outcomes oflhio project would include community and busineos-supported 
development and design staodonls to implement goals, lhi• project is in line with the 
rec:ommeodo!ioos liom the EDC study. 

The EDC oopporto this effort and asb for your opproval of this grant application. 

Siocen:ly, 

Peter Lood, Choir of the Clackamas Cow>ty Economic Development Commi .. ion and on bebalf 
of the EDC Executive Committcc 
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Project partners 

~ l;t ~Metro 
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EPA definition: 

"8rowftll'8kk .,. ,.., property, 

ltle tl'IPinsl""' nedewlopmec~t, 
or reuse of which may be 
complle~~tad IPfltlt pnasance tr 
potential pme-of • 
haurdous substlnce, pollutant. 
o• COftllmlfttnt.• 

Types of Brownfields 

Petroleum - ... --..... ---... ·~·-·""'' -
Hazardous submlnces 
""'~ ... ....-.--. ...... ,..., .... ~ ... \ .. ... ----.... ~~~. lldwfMnwfNfl~tl~\1-f .. 
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' 

EPA Brownfield Assessment Grant 

''""'"" $&CIOK 

l'llllllcanfpriorle'""'"'"bedlifllt 
F~o~~dtobtttnod Se~ 1. 2016 

JYow"""la'm """"'.,_ 
ComiiWrlty moMmtllt 
Up4«tt bto'M'Iftdll '-cloy 

$tlect!lh$for-

l'llut llll EMCroo.-SI!o -­
dttftupt.~-PIIInt 

Focus Area 

·-Mhoa~ 

N. Mlwlulllo In IN-I Mit 

Oob e,_ Nl!li!Mtllood 

• Hliii-Y"E 

• llnri ... IGolfitNifl-ood 

• GIN-tMOinlt. 
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Willamette Falls Legacy Site 

MeLou&filll1 Con1dor EPA Grallt 
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Brownfield Advisory Group 

... _i ... .-•• __, ------_..,._ 
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• Sllmmorl!dLMatlan ond outreach 
-lnjAA to ldaMify p!Wibill 

brownfield site 
- lnjAA to h .. p BAG 
priorlt!ZI! !lie oeleo:tlon 
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•Consultant 

• Finalize criteria 

• Begin initial screens of the corridor 

• Update existing databases 

•Outreach 

•Willamette Falls work 



Industrial Area Plan 
Clackamas County Economic Development Commission 

Aprll26, 2017 
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PARCELS AND BUILDING AGE 

EXISTING ZONING 

•Small parcels 
• Limited vacant land 
•Old buildings and 
systems 

• 70 percent built before 
1970 

. ~ ... 
! .. . · ~ 

4/25/2017 
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OUTREACH 

• Website 

• Stakeholder 
Meetings 

• Public Meetings 

• Online Survey 

PUBUC MEETINGS 

www.northmllwaukle.com 

• Johnson Creek, recreation, trail access 
• Future land uses (office, jobs, hotel, storage) 
• Limit residential (drives up prices) 
• Fix the transportation system 
• Provide a "District" feel 
• Wayflnding (all modes) 
• Intersection Improvements 
• Parking 
• Bicycle/Pedestrian connections 

ONUNE SURVEY 

What are the biggest barriers to getting in and 
around the NMIA? 

How you see the NMIA today? 

What is your vision of the NMIA in the next five 
to 10 years? 

What actions are needed in the NMIA? 

4/25/2017 
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VISION 

The North Milwaukie Industrial Area capitalizes 
O(l the District's strategic location to attract 
lnnovatwe and entrepreneurial businesses ro 
rrPRtf' ,. '>tmng regkmfll center for next­
generation employment and manufacturinfl, 
makers and doers. T11e ,;rea sopports exist mg 
and future bu.~lnesses fht1f pro1fide filmily-wage 
jobs accessible by all modes of travel, respecrs 
the natural environment and Incorporates 
sustainable design that reduces demand on 
citywide infrastructure. 

NMIAGOALS 

•Goall: Economic Development and Employment 
•Goal2: Infrastructure 
•Goal3: Land Use and Urban Design 
•Goal4: Transportation and Mobility 
•GoalS: Community Supported Vision 

4/25/2017 
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WHAT'S HAPPENING IN THE NMIA 
TODAY? 

• Existing buildings have value, but could not 
be built new today 

• Low cost adaptive reuse 
• Existing companies with low basis in 
properties 

• Specific companies alter buildings to fit their 
needs (e.g. cold storage) 

FRAMEWORK PLAN AND 
IMPLEMENTATION STRATEGIES 

•Builds upon the goals and objectives 
•Works with the Tacoma Station Area Plan 
• Focuses on specific actions 

Work to be completed: 
•land use 
• Phasing and cost estimates 
• Potential partnerships and responsibilities 

4/25/2017 
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ECODISTRICT ELEMENTS 

• Natura I resources 
•lnfrastructu re 
• Transportation 
• NMIA branding 

NEXT STEPS 

• May/June- Planning Commission Work Session 
and Public Hearing 

•June 27- Open House #3 
•July/August- City Council Public Hearings 

www.northmllwaukle.com 

Industrial Area Plan 

4/25/201-7 
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NEXT STEPS 

• May/June- Planning Commission Work Session 
and Public Hearing 

•June 27- Open House #3 

•July/August- City Council Public Hearings 

Joint Committee on Transportation 
Preservation & Modernization 
Oierilew of workgroups and worK. 

11/28/2017 
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What We Heard across Oregon 

• Protect !he public's lnves!ment 

• Solve !he tramc congestion. 
• Preseve quality of life. 
• Keep Oregon's economy moving. 
• Address seismic preparedness. 
• PrDIIIde transportat1on altematl\le's for ltle Elder(y, 

Young. Disabled and those who cannot atrord cars. 
• Move back toward full user pays financing. 
• Develop a long term plan of I tHO years. 
• Go Big or Go Home. 

Five workgroups. 
The Joint Committee on TransporG!~on Preservation 
and Modernization split Into worl<groups: 

11/28/2017 
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• Pre-1950 

• 1950·1974 

. 1975-1999 

2000-2016 

Oregon's roads and 
bridges are old! 

Why Isn't the Current 
30 cent per Gallon Gas Tax and 14.6 

cent (equivalent) enough? 

• We've under funded transportation for decades 
• Replacing worn out br1dges will cost billions 
• Traffic congestion Is Increasing to freeway gridlock 
• Growing population means more traffic 
• Looming seismic threat 
• Extreme weather damage 
• Ever Increasing cost of materials and labor 
• Higher fuel economy means less gas tax revenue 
• Must drag user to cost ratio into 2 1• Century 

11/28/2017 
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The proposed phased-In revenue of approximately 
$5.09 Billion, would be divided between state, 

.!<!rl and~ roads, bridges and culverts: 

50% to state 
30% to countles 
20% to cities 

$2.5 billion over I 0 years 
$1.5 billion over I 0 years 
$1.0 billion over I 0 years 

·--• mftlnUnWIIIIIe}C 

, ~ 39¢ Ab'"l 
$20 00 

II perwook !Jt:l year 

e AWIMW .,.. .. •nnu.i-.y 
CMI'I80.000par~.-,.: 

t' 2 5 About . X $60.oo 
u much per year. 

A_,_Mih..,ftllal...aty 
• .,_S100.000F*':r--~ 

,., 5x s~ 
Ill •• much per yeer. 
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Multimodal Workgroup 
Rep. McKeown 
Rep. Olson 
Rep. Smith 

11/28/2017 
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Congestion Relief and Freight Mobility Areas: 
Identified congestion and rrelght needs In Oregon. 

Congestion Course of Action 

Joint Data set- Member Re-i'~o~tlzed )I 0 Years) 

1. ~5 Rose Quarter· $450 million - 50% State/50% sMPO 

2. 1·205 Abernathy Bridge· $202 million- 50% State/ 50% sMPO 

3. ~205 Freeway Widening· $250 million - 50% State 1 50'11 sMPO 

4. OR-217 Northbound· $54mllilon - 50%State/50%sMPO 

5. OR-2i7Soulhbound • $44 million - 50% Slate/50% sMPO 

6. Zip i.Jine Pilot· $10 million )Est) 

7. CongesUon Pricing & Pre-Corutructlon Tolling set Up -$33 mMion fE>t) 

B. 1·205 ActJw Tratnc Management- $15.2 mllnon 

9. 1·205 Corridor Bottleneck· $i5.5 mlmon 

$1 1 billion In conguUon & 
lrolght rellof projodo 

11/28/2017 
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Cannot Tax Our Way Out Of Congestion: 

Pre-conetructlon tolling: Oll'set costs. counter lnHarlon. align ror 
liJIUre federalliJndlng, cannot laX our way to congestion relief 

~5 Rose Quarter {partial or all71 
• ~205 Abernethy Bridge & Widening {partial or all71 

Possible Secondary Future Projects 
(OTC, Legloi.Uve & oMPO Appmval Required) 

sMPO Albany Area ~5 Auxiliary Lanes 
sMPO Bend Norttl HYiy 97 Improvements Phase I & 2 
sMPO Rogue Valley Medford Seismic Triage 
sMPO Metro Portjand OR 217 Phase II 
sMPO Salem Keizer Salem River Crossing 
~r:i'or'f.:l~dl.ane Eugene Springfield Delta Hwy & 

sMPO Corvallis Hwy 34 Van Buren Br1dge 
Yamhill Par1Miay Dundee bypass 

{Place holdell suQJecl to chao"-" for 1\Jture approval! 

11/28/2017 
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.. 

Protecting public health, the environment, and Clackamas 
County's economic future 

• Serves over 165,000 customers • Operates 4 wastewater treatment 
in North Clackamas County facilities 

• Employs 105 staff • Produces clean water, energy, 

• Collects and treats 6 billion and biosolids 

gallons of wastewater per year • Est. 1974~ 
W ATER 

• Protects watershed health ENVIRONMENT 
SERVICES 

11/28/2017 
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• Third digester to be built 

• Original estimate: $56.4M 

• Current estimate: $37.5M 

• Cost split based on projected 
future capacity needs 

• Multi-phased approach 

• ~ $1.00 per household per 
month 

• Completed in 2020 

(J WATER ,._-~ENVIRONMENT 
~ SERVTCES 

11/28/2017 
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• Provides long-term 
stability 

• Ensures sharing of 
facilities and resources 

• Provides long-term 
savings for ratepayers 

• Streamlines regulatory 
compliance 

Monthly Sanitary Sewer Rates 

WATER 
ENVlRON'MENT 
SERVTCES 

.&.•• ..:. •n·•~.: •. ~ ...... .:. •n·•~ ~ 1 ~=~.:. • ·• ---

.... 
~ 
0 

N 

. 
N 

~ 
~ 

. 
t. 
::;; 
3: 
::;; 

CITY ROW FEE a WES SOLIDS HANDLING COMPONENT 

Gladstone 

West Linn 

Oregon City 

Milwaukie 

Zone 2 Retail Customers 

Eusene•• 

Sprlnllflold•• 

Clean Water Services••• 

$0 $10 

•only Zone 2 Retldentlwlthln H•PPV Valleya111subject to a ROW Fee. 
••Metropollhln WutewaterManqement Com million (MWMC) 

$20 

•••cle•n Water S.rvlcu' Wholuale/Rtltall Components per City of Sherwood's Fu Schtdule 

$30 $40 $50 $60 

RMM .n.cttw 7/1/2016, bMMI an • now or 7 CCF. 

11/28/2017 
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• Built in 1974 

• Linked to Tri-City treatment 
facility 

• Implement plan to achieve 
designed treatment capacity 

• More than $12 million in 
refurbishments 

• Targeted for completion in 
2019 

• AA+ Bond Rating 

• Refinanced four series of 
revenue bonds totaling 
$83 million with interest 
rate of 2.17% to save $9.7 
million 

• Reduced annual debt 
service payments by 
approximately $625,000 

• Freed up $7.6 million in 
reserves 

• Provides additional 
funding for capital projects 

&WKrER 
ENVIRONMENT 

(L SERVICES 

& WATER 
ENVIRONMENT 

:i:. SERVICES 

11/28/2017 
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• One-year program 

• Reduction in usage of 
1,816,819 kilowatt hours at 
Tri-City plant 

• $83,022 in savings 

• $28,312 in incentives 

• Business Alliances 

• Community Planning 
Organizations 

• Chambers of Commerce 

• City Councils 

• Rotary Clubs 

• Roundtables with Business 
Community 

• Open Houses & Tours 

• Newsletters & Direct Mailings 

Energy Trust 
of Oregon, Inc. 

WATER 
ENVJRONMBNT 
SERVICES 

11/28/2017 
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• Implement WES 
partnership 

• Complete comprehensive 
Master Plan 

• Reduce wet weather 
impacts 

• Investment in 
infrastructure 

• Refurbishments 

Greg Geist 

WES Director 

503-869-5087 

ggeist@clackamas.us 

& WATER 
ENVrRONMENT 

~- SERVICES 

www.clacka mas. us/wes 

11/28/2017 
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Planning for Housing Development in the 
Portland Metropolitan Region 

Clackamas County Economic Development Commission 

June 2B, 2017 

11/28/2017 
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Evolution of regional growth 
1nanagement process 

New system 

Growth n1anagement: 
inforn1ation available early 
su1nn1er 2018 

2018 Urban Growth Report: 

•Updated range forecast (peer-reviewed) 

•Updated buildable land inventory (peer-reviewed) 

•Development trends data 

•Assessment of outcomes and tradeoffs of different 
options (based on city expansion proposals and no-UGB 
expansion option) 

11/28/2017 
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Growth management: 
information available early 
summer 2018 

City proposals for UGB expansions into urban reserves: 

• Concept plans for urban reserves 

• Demonstrated use of best practices in existing urban 
areas (for residential proposals) 

2040 Planning & Development Grants 

• Wilsonville: Frog Pond-Advance Road 341,000 

• Happy Valley: Roc:k Creek Employment Ctr. lnf,... cture ,10 

• Milwaukie: North Milwaukie lndust al Redevelopment 167,500 

• Gladstone: Down own Revitalization Plan 

,• Oregon City: Willamette Falls Refined Master Plan 

• Milwaukie: Co~~~e Cluster Housing 

• Oregon City: Code Barriers for Missing Middle Housing 

• Clackamas: Stafford Area Transportation Assessment 

• Wilsonville: Town Center Master Plan 

• Wilsonville: Equitable Housins Strategic Plan 
·" 

Total current grants 

2,100 

550,000 

65,000 

100,000 

170,000 

320,000 

62.500 ' 

1,991,800 

11/28/2017 
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11/28/2017 

Happy Valley: Pleasant Valley/North Carver Comp. Plan 400,000 

CC - DTD: Park Avenue Development & Design Standards 250,000 

HACC: Hillside Master Plan for Housing Opportunity 214.000 

Total grant requests $864,000 

):>Feb. 1 Metro begins to accept draft letters of intent. 
Pre-application conferences with Metro staff. 

);:> Mar. 16 Deadline to submit letter of intent. 

):>Apr. 13 Deadline to submit full application . 

):>May to June 
Screening committee review and recommendation. 

);:>July Metro Council action to award grants. 

);:>Aug. to Oct. 
Negotiation of inter-governmental agreements. 

4 



Create an anti-displacement strategy, working with partners to develop Incentives for new 
development and rehabilitation and securing agreements to convert at least two at-risk 
properties to regulated affordable housing 
Examine potential for cottage cluster development to meet needs for affordable housing, 
workforce housing, senior housing, and special needs housing; and work with interested 
property owner(s) to conduct feasibility analysis and conceptual design work on at least one 
site. 
Review municipal code barriers to "missing middle" housing and produce educational materials 
that provide more clarity around the development review process for missing middle housing. 
Develop an Equitable Housing Strategy for the Southwest Corridor transit project. Identify 
opportunity sites, set affordable housing preservation and production targets, evaluate funding 
sources and gaps, and work with nonprofit partners to build a community coalition to support 
inclusion of affordable housing as part of the transit investment. 
Identify and assess opportunity sites within the Southwest Corridor transit project proposed 
station areas, and pursue development strategies to ensure no net loss of affordable housing as 
a result of the transit project. 
Identify 3-5 affordable housing development sites, evaluate financial and code barriers, 
recommend community plan/code amendments, and support predevelopment work on at least 
one site. 
Research, develop, adopt, and begin Implementation of an Equitable Housing Strategic Plan that 
Identifies and prioritizes policies and programs to support equitable housing development, 
including multifamily infill development, regulated affordable housing, and 'missing middle' 

I 

'r $895,000 FTA grant to create an Equitable 
Development Strategy for SW Corridor 

'rGoal: Identify policies and finance/investment tools 
to mitigate displacement and promote equitable 
development to support inclusive housing, business, 
and workforce development outcomes 

»Partnership and integrated engagement process 
with Portland and Tigard equitable housing grants 

'rAnalysis and engagement focused on understanding 
what housing options, jobs, education, and services 
need to be physically and financially accessible to 
enjoy a minimum standard of quality of life. 

- - -
-- t 
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~Partners working together to advance research, policy innovation, and 
education/outreach to promote creation of/access to smaller housing 

~Housing types: accessory dwelling units, cottage clusters, duplexes, tiny 
homes, and other options that fit in single-family neighborhood 

~IGA with DEQ for Metro to facilitate the coalition in 2017-2018 

~Build Small Live Large Summit- November 3-5, 2017 

A National ADU and Small Housing Summit 

Missing Middle Housing Ideas 
for Local Jurisdictions 

~DEQ/ODOT/DLCD Study on Space Efficient Housing 
developed the following recommendations for encouraging 
more cottage clusters, internal division of larger homes, 
corner duplexes, and ADUs in single-dwelling zones: 

~ Allow these housing types by-right or through a simple 
review process 

~ Minimize off-street parking requirements 

~ Customize use restrictions and design compatibility 
requirements based on local priorities and concerns 

~ Balance regulatory restrictions against desired housing 
production levels 

lll.lllniCJfl' •l:eollpoUiblll, 
·"'~I~II·MIIIr.W!III 
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Clackamas County Export Initiative and 
Ore on L lslatlve Trade Mission to China 

Clackamas County Export Initiative 
To promote and understand Clackamas County exports and expand 
relationships in the supply chains of our local businesses. 

11/28/2017 
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Trade Mission 
IN NOVEMBER 2016, REPRESENTATIVES FROM CLACKAMAS COUNTY, METRO, AND THE 
STATE OF OREGON TRAVELED TO CHINA TO MEET WITH REPRESENTATIVES AND BETTER 
UNDERSTAND OPPORTUNITIES FOR TRADE PARTNERSHIPS. 

Building International Relationships 
Our delegation travel on six planes and two trains in eight days throughout China to meet 
with representatives and build relationships 

Formal Exchange Meetings 
In eacm PRIVInce 
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Ecological Three Gorges & Yichang Trial 
International Symposium 
OUR DELEGATION WERE HONORED INVITEES TO ATTEND THIS SYMPOSIUM FOCUSED ON 
ENVIRONMENTAL ISSUES 

Learning the History of Trade 
OUR DELEGATION LEARNED ABOUT THE SILK ROAD, A TRADE ROUTE THAT WENT FROM 
CHINA TO EASTERN EUROPE. IT WENT ALONG THE NORTHERN BORDERS OF CHINA, 

._,~;INDIA, AND PER§~ AND E~.9K'?JJR !,N;·EASTERN EUR2.~~-~~A~TODAY'S:TURK~XAND THE,;,.., 
MEDITERRANEAN SEA 
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Clackamas County-Guanyun County 
Sister County 
ON NOVEMBER 30,2016, GUANYUN COUNTY, J.IANGSU 
PROVINCE, PRC and CLACKAMAS COUNn OREGON, USA 
ESTABLISHED A SISTER-ENTITY RELATIONSHIP. 

International Trade Center 
THE DELEGATION TOURED THE INTERNATIONAL TRADE CENTER AND THE SISTER CITY 
PAVILION CURRENTLY BEING PLANNED 
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Activities Post China Trip 
~ Clackamas County Hosted Oregon China Forum 

~ Staff has met with County Businesses to discuss Export assistance needs 

> Staff has met with Representatives from Business Oregon, Greater Portland Inc, U.S. 

Department of Commerce Export Assistance Center, Trade and Investment Manager for 

Japan, and received introductions to Consulate representatives of Canada, Ma~avlla. 

7th Annual Oregon China Forum 
On March 31, 2017 Clackamas County hosted the Oregon China Forum attended by over 
300 leaders and businesses to hear about the new E-Commerce Platform to help Oregon 
companies to export to Chinese consumers directly. 

Guest SpUkers lnduded: 
+ Commertlal Collnselor,Vang Ylhang, Consulate General of the 

People'sAepubllc: otehlna lrr San Frand$CO 
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Next Steps 

On Aprill8, 2017 The Board of County Commissioners supported continued 
efforts in de'letdpn;e·n't:ofarf'lhtetnatiot'iai·'Tra'de ·$trate'gy;as'·pl:irt~ofthe''·Export1 "'' 

Initiative Program. 
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Clackamas County 1,205,046 acr•s 
Urban 71,747 acres (6%) 
Rural/Agriculture 257,063 acres (21%) 
Forest 876,236 acres (73%) 

3) Investment 
Strategy 

Initiative 
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"lib or income aenerated from dir&t job1in mau timber manufacturing would range from $124 to 
$371 million a year,'" - OreaonBESTClT Study, 2017 
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• Clackamas County Business 
& Economic Development 
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Education That Works I Jl. Clackamas 
~ CommunityCollege 

CCC Connections with 
Business & Industry (CBI) 

• Comprehensive business support network 

• Offer tools, staffing, training & resources 

• Three departments meet your business needs 
• Small Business Development Center 
• Workforce Development 
• Customized Training 

Education That Works I J!. Clackamas 
.,....,... CommunltyCollqe 
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Small Business 
Development Center 

• Do you want to 
• Start a new business? 
• Grow or expand your existing business? 

• SBDC offers 
• Free counseling & support services 
• Practical, affordable workshops & classes 
• Small business development education 

Education That Works I J!. Oackamas 
,..""' CommwlltyCollege 

Workforce Development 

• New employee recruitment 

• On-the-job training programs with reimbursement 

• Incumbent worker training 

• Rapid Response solutions 

(These programs funded in whole or In part through the US Department of Labor and the 
State of Oregon through Clackamas Workforce Partnership) 

Education That Works I J!. Clackamas 
....,. CommwlltyCollqe 
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Customized Training 
• Unlimited range of workforce learning solutions 

• Customized to your unique needs 

• On-site training; flexible scheduling 

• Popular topics: 

Leadership Development 

Lean Quality Improvement 

Communications 

Software applications 

Customer service skills 

Industrial/Technical training 

Project management 

Education That Works I & Clackamas 
....,. CornrnunltyCollege 

CCC Connections with 
Business & Industry (CBI) 

One call will connect you to the CBI 
comprehensive business support network 

Call: 503-594-3201 

Let us partner with you to help your 
business and employees thrive. 

Education That Works I *-8m~ 
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Education That Works j JL Clackamas 
" CommunltyCollege 
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Clackamas 
Workforce 
Partnership 
H11J11atilllll'ltl1 tulil 

Economic Development Commission: 
Workforce Presentation 
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Welcome I ----
Introductions 

Agenda 

Workforce System Overview 

Sector Strategies and lhE! go l!lborative 

Coordinated Business SeNices 

Youth Career Reediness Network 
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Sector Strategy 
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It's all about PARTNERSHIP! 
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Regional Workforce Plans 
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Clackamas Coordinated 
Business Services 
Clackamas Workforce Partnership 

c 

Project Components 

Prior to launch 

• Develop project mcr.icw, go .. 1ls & time! inc 

• lmcntory list of support n<Xxlcd from State j)J.rtncrs 

• Create il comprchcnsi\c li~t of \n1rkforcc ~1~tcm p.1rtncrs, 
husincss ser.iccs prmidcd 

• Di~llSS str.::ttr-gics for coordinating the coliC'Ct:h·c ~rviccs 
in Clackamas County 

• Identify gaps, alignment opportunities for coordination of 
business ~n ices, including identified target !'eCtor 
information 

Coordinated Approach to Engage 
the Business Comm 

Partnerships & Relationship Building 

Youth 

Businl"SSl'S 

StaiC' & Fcdcrnl 
Rcprcsmtath-cs 

Project Components 

• Gained consensus on business facing language 

• Defined and bundled business Sl'J"\ices 

• Developed process. procedures & mctrics 

• \Vorkr,roups to de\ elop both an internal and extern 
communication plan 

Lifecycle of a Business 
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Connecting Workforce and 
Education Systems 
Youth Career Readiness Network 

(i ...... t f11t111a1 
, !!!!!!!!!! 

Engage younger youth 1n 
career pathways 

Prepare emergmg 
workers for employment 

Youth Career Readiness Network 
Approach 

Serving all youth in Clackamas County 

School Districts We Serve 

Timeline of activities 
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hll-7- -- ~ -- - -
r.ll!117- = -
....... _...,, --- - ....... 



Questions? 

Clackamas 
Workforce 
~~~2!!!~P. 




