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Note that these are questions submitted by interested firms to the above referenced solicitation.  The 
below answers are for clarification purposes only and in no way alter or amend the RFQ as published.   
 

1. Whoever is awarded this business, would it preclude them from doing the actual implementation 
work if you decide to proceed with this project? 
 
Answer: This RFQ is to retain professional services to review existing business processes and 
recommend new processes based on best practices.  The services are not to recommend software 
solutions or to drive the County to purchase a particular software.  In the event the County 
purchases new software in the future, any software consultant services would be separate and 
distinct from the business analysis services.   

 
2. This RFQ reads more like an organizational design/change management (roles, responsibilities, 

departmental efficiencies, etc.) versus a true feasibility study.  Do you have any plans on putting 
out another RFQ down the road where you will be looking for something more like a feasibility 
study? 
 
Answer: See the answer the Question #1 above.   

 
 
 

End of Clarifying Questions 
 
 


