
June 9, 2021 

Board of County Commissioners 
Clackamas County 

Members of the Board: 

Approval of Memorandum of Agreement between Clackamas County and the Gladstone School 
District for emergency/disaster related use of Gladstone High School. 

Purpose/Outcomes This Memorandum of Agreement (MOA) allows Clackamas County to 
use Gladstone High School post-emergency/disaster purposes such as 
points of distribution, community sheltering and other emergency 
response and coordination efforts.  

Dollar Amount and 
Fiscal Impact 

The MOA has no monetary value. The County agrees to pay for 
expenses to ensure facilities are returned to their pre-use condition, as 
well as any facility-related expenses incurred during the time the County 
is making use of the facility. The County is only responsible for 
expenses that are additional expenses incurred by the school district.   

Funding Source None 
Duration Until terminated by either party.  
Previous Board Action The Board has approved similar agreements with other school districts 

and local municipalities. Disaster Management and Public Health are 
working to update agreements with all county school districts.  

Strategic Plan 
Alignment 

1. Coordination and Integration of Planning and Preparedness 
2. Ensure Safe, Healthy and Secure Communities 

Counsel Review Approved by Counsel  
Contact Person Daniel Nibouar, Interim Director, 503-650-3381 
Contract No. None 

BACKGROUND: 

This agreement allows the County to use Gladstone High School as a point of dispensing site for 
pharmaceuticals and commodities needed by county residents after a major emergency or 
disaster. Public Health and Disaster Management collaborated to develop this agreement for use 
of Gladstone High School owned by the Gladstone School District to administer COVID-19 
vaccinations through indoor community clinics. 

RECOMMENDATION: 
Staff respectfully recommends Board approval of the Memorandum of Understanding between 
Clackamas County and Gladstone School District. 

Respectfully submitted, 

Daniel Nibouar 
Interim Director
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Cheryl Bledsoe, Director 

Department of Communications 

Communications and Emergency Operations Center 
2200 Kaen Road, Oregon City, OR 97045  

 
STAFF REPORT 

June 3, 2021 
 
Board of County Commissioners 
Clackamas County 
 
Members of the Board: 
 

House Bill 5042: County Communication Infrastructure Grant Program 
 

Purpose/Outcomes Sign contract with ODF for acquisition of remote dispatching kits   
Fiscal Impact Will receive up to $298K in reimbursement from ODF  
Contact Person Cheryl Bledsoe, C-COM Director (971) 284-3091 

 
 
BACKGROUND:   
On April 13th, C-COM received a notice from County Disaster Management regarding a very short notice 
communication grant opportunity through the Oregon Department of Forestry (ODF), relating to House Bill 
5042 which appropriated money for the biennium ending June 30, 2021 in the amount of $1,500,000.  
 
Due to the abbreviated funding cycle, one-page grant applications were due on April 23rd and were submitted 
by Clackamas County Disaster Management to ODF. Two applications were submitted by C-COM for remote 
dispatching kits (value $74,500 each for $149K total) and by C800 Radio Group for VHF radio equipment 
(value $186,250).  
 
Both CCOM and C800 were notified of selection on 5/5/21 and received a copy of the CCOM contract from 
ODF on 5/25/21. ODF decided to provide CCOM with $298K towards the procurement of four (4) remote 
dispatching kits to support future evacuations.  
  
The procurement window is very tight as all equipment much be received by June 30, 2021. CCOM has open 
contracts with existing vendors which should aid in meeting these procurement timelines.   
  
CCOM will participate in the supplemental budget process in June with Finance to be prepare to expend and 
request reimbursement for use of these funds within the grant timelines.  
 
RECOMMENDATION: 
CCOM requests county signature on the ODF grant forms for acceptance of these grants.  
   
 
Sincerely, 
 
Cheryl Bledsoe,     
C-COM Director    











Gary Schmidt 

County Administrator

June 23, 2021










	admin20210624.pdf
	Clackamas_800 Radio Group_Agreement_signed by GS.pdf
	ADP1B70.tmp
	STAFF REPORT



	Text3: Approved Via email - A Naylor 05-03-2021


