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2021 Major Accomplishments
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AREA DESCRIPTION
Clackamas Town Center 
Area (CTC)

The plan objective is to provide the infrastructure needed to stimulate growth in the goods, services and job creation needed
for the area. 

• Construction continued on the $23.4 million Clackamas Regional Center Mobility Improvement Project.

Clackamas Industrial Area 
(CIA)

The plan objective is to eliminate blighting influences and provide the infrastructure necessary to support industrial 
development in the area.

• Design continues on the Pheasant Court Drainage Improvement Project.

North Clackamas 
Revitalization Area 
(NCRA)

The plan objective is to eliminate blighting influences and provide safe, clean and affordable mixed use communities and 
neighborhoods.

• Construction began on D-Street project.
• Design continues on the Linwood Avenue Improvement Project.
• Design began on the Monroe Avenue Improvement Project
• Awarded 5 home repair grants, providing $98,000 to those qualifying applicants.
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Performance Clackamas
Results Measures
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Program Profiles: 2022-23 Summary

Clackamas County Development Agency

Line of 
Business

Program Total Funds 
($ millions)

% County
General Funds

% 
Restricted

Funds

Mandate: Fed/State/Cty
/IGA/None

% Program 
Operated by 

County

Metrics:  % 
Target 

Meet/Exceed
or Improve

Targeted 
Improvement 

Areas
Urban Renewal $36,433,692 0.00% 100.00% ORS 457

11% of proposed 
operating budget.

Contracted
services includes 
all professional 
services and 
capital outlay.

100%
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3.3%

36.1%

0.1%

0.8%
16.5%

32.9%

10.3%

Revenues

All Other Revenue Resources

Beginning Fund Balance

Charges, Fees, License,
Permits, Fines, Assessments

Federal, State, Local, All
Other Gifts & Donations

Other Interfund Transfers

Revenue from Bonds &
Other Debts

Taxes

27%

34.1%7.3%
3.8%

10.7%

0.2%

17%

Expenses

Capital Outlay

Contingency

Debt Service

Materials and Services

Reserve for Future Expenditures

Special Payments

Transfers
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Department Summary by Fund

Clackamas County Development Agency



Summary of Revenue & Expenses
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FY 19-20 
Actual

FY 20-21 
Actual

FY 21-22 
Amended 

FY 21-22 
Projected
Year-End

FY 22-23 
Proposed 

Budget 

Chg from 
Prior Yr 
Budget

% Chg 
from 

Prior Yr 
Budget

Beginning Fund Balance 5,135,400    5,744,883    5,597,748     6,004,572      3,214,892      (2,382,856)    -42.6%

Taxes 3,508,789    3,742,949    3,535,000     3,732,360      3,735,000      200,000         5.7%
Federal, State, Local, All Other Gifts & Donations 41                 456               -                 40                   -                  -                   - 
Revenue from Bonds & Other Debts -                -                12,000,000  -                  12,000,000    -                   - 
All Other Revenue Resources 155,193       72,784          35,500          35,500           50,500           15,000           42.3%
Operating Revenue 3,664,023    3,816,189    15,570,500  3,767,900      15,785,500    215,000         1.4%

Total Revenue 8,799,423    9,561,072    21,168,248  9,772,472      19,000,392    (2,167,856)    -10.2%

Debt Service 554,540       556,500       2,650,000     557,580         2,650,000      -                   - 
Transfers 2,500,000    3,000,000    10,000,000  6,000,000      6,000,000      (4,000,000)    -40.0%
Reserve for Future Expenditures -                -                2,650,000     -                  2,000,000      (650,000)        -24.5%
Contingency -                -                5,868,248     -                  8,350,392      2,482,144      -

Total Expense 3,054,540    3,556,500    21,168,248  6,557,580      19,000,392    (2,167,856)    -10.2%

Ending Fund Balance Restricted - - - 3,214,892      - - -
Revenue Less Expense 5,744,883 6,004,572 - - - -  - 

North Clackamas Revitalization Area (NCRA) Debt Service - Fund 353


CCDAG ROLLUP

																																																		Transportation & Development (60)

																																																		Special District Budget Summary by Fund 



								FY 22/23				FY 22/23				FY 22/23				FY 22/23				FY 22/23				FY 22/23				FY 19/20				FY 19/20				FY 19/20				FY 19/20		FY 22/23				FY 22/23

		Line of Business										North Clackamas Revitalization Area (NCRA) Debt Service Fund 353				North Clackamas Revitalization Area (NCRA) Fund 453				Clackamas Town Center (CTC) Debt Service Fund				Clackamas Town Center (CTC) 
Fund 450				Clackamas Industrial Area (CIA) Fund 451				Fund 2				Fund 3				Fund 4				Fund 5						General Fund Subsidy in Budget**

				Program		Prog #		FTE *																																						Total  
Budget

																				Fund 350 Closed - Balance transferred to CTC Fund (450).

		Targeted Improvement Areas - Clackamas County Development Agency (CCDA)

				Urban Renewal		600403		4.0				19,000,392				9,186,681								1,873,562				6,373,057																		36,433,692



				TOTAL				4.0				19,000,392				9,186,681				0				1,873,562				6,373,057				0				0				0				0		36,433,692

																																																										bcr 3 18 22

				FY 21/22 Budget				4.0				21,168,248				11,634,635				0				6,340,491				3,451,093																		42,594,467

				$ Increase (Decrease)				0.0				(2,167,856)				(2,447,954)				-				(4,466,929)				2,921,964				-				-				-				-		(6,160,775)																												ok								ok

				% Increase ( Decrease)				0.00%				-10.24%				-21.04%				ERROR:#DIV/0!				-70.45%				84.67%																		-14.46%

		*		Program FTE is shown as 'contracted labor' in each district, there are no personal services categories in these districts.

		**		General Fund Support is the subsidy, net of any other revenue received by the department. 







																																		 















































ORG Summary

																														Transportation & Development (60)						Transportation & Development





																														Department Mission						Department Mission

		The mission of the Department of Transportation and Development is to provide transportation maintenance and construction, neighborhood enhancement, land use, planning, permitting and dog services to residents, property owners, businesses and the traveling public so they and future generations can experience and invest in a healthy, safe and livable community.









		Transportation & Development (60)

		Dan Johnson - Director

		4 Contracted FTE

		Total Budget														$   36,433,692																												5,887,886

		General Fund Support 														$   -																														May not exceed $5,887,886







														Targeted Improvement Areas																				LOB 5



														Dan Johnson - Dir.																				-Mgr.

														Total Budget																				Total Request

														$36,433,692																				$000,000

														Gen Fund		$   -																		Gen Fund $00,000



														Urban Renewal																				Prog 1

														Dave Queener - Mgr.																				 Mgr.

														4 Contracted FTE																				FTE 0.00

														Total Budget																				Total Request

														$36,433,692																				$000,000

														Gen Fund		$   -																		Gen Fund $00,000

		*Program FTE is shown as 'contracted labor' in each district, there are no personal services categories in these districts.

																																		Prog 2

																																		Mgr.

																																		FTE 0.00

																																		Total Request 

																																		$000,000

																																		Gen Fund $00,000



																																		Prog 3

																																		Mgr.

																																		FTE 0.00

																																		Total Request

																																		$000,000

																																		Gen Fund $00,000

















































CCDAG Measures

																				Transportation & Development

																				Urban Renewal - CC Development Agency



																				Purpose Statement

		The purpose of the Urban Renewal  - CCDAG (Clackamas County Development Agency) Program is to provide capital improvements, development opportunities and neighborhood enhancement programs to benefit residents, businesses and visitors in and around the urban renewal areas so they can enjoy an economically and socially vibrant community.

																				Performance Narrative Statement				5516349		11543388

																										3700225

		The Development Agency proposes a $11,361,265 operating budget, a decrease from current funding levels. The $36,433,692 proposed budget includes $17,433,300 in the General Operating Funds and $19,000,392 in the Tax Increment Fund.  Each Urban Renewal Area has a plan that was developed with community input to meet the specific needs of the area.

Clackamas Town Center Area (CTC):
The plan objective is to provide the infrastructure needed to stimulate growth in the goods, services and job creation needed for the area. 
• 20.1% of budgeted expenditures will be used on the Clackamas Regional Center Mobility Improvement Project.

Clackamas Industrial Area (CIA):
The plan objective is to eliminate blighting influences and provide the infrastructure necessary to support industrial development in the area.
• 91.3% of budgeted expenditures will be used for capital related construction; these resources will be used for right of way acquisition and construction of one capital project.  

North Clackamas Revitalization Area (NCRA):
The plan objective is to eliminate blighting influences and provide safe, clean and affordable mixed use communities and neighborhoods.
• 90.7% of budgeted expenditures will be used for capital related construction; these resources will provide the design, right of way acquisition and construction of 6 unique capital construction projects.
     o 4 road projects
     o 2 park development projects, and
     o Support for a number of community loan and grant programs.
• The park and community loan/grant programs were developed at the request of the residents to focus capital funds on neighborhood enhancements and to ensure neighborhood stabilization.  

These investments will help to meet the County's Strategic Objectives to grow a vibrant economy, ensure safe, healthy and secure communities and build a strong infrastructure.																						5516349		15243613

																Significant Issues and Changes				Significant Issues and Changes



		Tax Increment levies for all but one of the Agency's districts has been terminated.  Revenue within these districts is limited to general interest, rental income, and property sales. 

																				Key Performance Measures

										FY 17-18 Actual		FY 19-20 Actuals		FY 20-21 Actuals		FY 21-22 Target		FY 21-22 Actuals as of 12/31/21		FY 22-23 Target

		Result		% of budgeted expenses directed to capital related construction (Clackamas Industrial Area - CIA)						93%		98%		94%		85%		96%		85%

																				Key Performance Measures (Continued)

										FY 17-18 Actual		FY 19-20 Actuals		FY 20-21 Actuals		FY 21-22 Target		FY 21-22 Actuals as of 12/31/21		FY 22-23 Target

		Result		% of budgeted expenses directed to capital related construction (Clackamas Town Center - CTC)						94%		97%		97%		85%		95%		25%

		Result		% of budgeted expenses directed to capital related construction (North Clackamas Revitalization Area - NCRA)						82%		92%		93%		85%		92%		85%

		Result		$ in housing stabilization investments in the North Clackamas Revitalization Area (NCRA)						New measure -
FY 2018/2019		$75,677		$145,000		$200,000		$0		$200,000

		Result		# sewer hookup grants awarded in the North Clackamas Revitalization Area (NCRA)						New measure -
FY 2018/2019		4		4		5		0		5

		Result		# home repair grants awarded in the North Clackamas Revitalization Area (NCRA)						New measure -
FY 2018/2019		10		11		15		5		12

		Outputs		# sewer hookups in the North Clackamas Revitalization Area (NCRA)						New measure -
FY 2018/2019		4		4		6		0		5



																				Key Performance Measures (Continued…)

										FY 17-18 Actual		FY 19-20 Actuals		FY 20-21 Actuals		FY 21-22 Target		FY 20-21 Actuals as of 12/31/21		FY 22-23 Target

		Result		% of budgeted capital expenditures focused on public system capacity improvements (CIA)						90%		98%				Discontinued

		Result		% of budgeted capital expenditures focused on public system capacity improvements (CTC)						99%		97%

		Result		% of budgeted capital expenditures focused on public system capacity improvements (NCRA)						77%		84%

		Result		# disposition/development agreements executed in the Clackamas Industrial Area (CIA)						New measure -
FY 2018/2019		0

		Result		Executed agreements resulting in # square feet of planned development in the Clackamas Industrial Area (CIA)						New measure -
FY 2018/2019		0

		Result		# disposition/development agreements executed in the Clackamas Town Center District (CTC)						New measure -
FY 2018/2019		0

		Result		Executed agreements resulting in # square feet of planned development in the Clackamas Town Center District (CTC)						New measure -
FY 2018/2019		0

		Result		Of the 161 ramps to be built or reconstructed by the Development Agency, # sidewalk ramps built or reconstructed in CTC (Clackamas Town Center District) to comply with ADA design standards						18		0

		Result		# missing sidewalk ramps and sidewalk ramps that do not comply with current ADA design standards  in CTC (Clackamas Town Center District)						442		453

										FY 17-18 Actual		FY 19-20 Actuals		FY 20-21 Actuals		FY 21-22 Target		FY 21-22 Actuals as of 12/31/21		FY 22-23 Target

		CCDAG Operating Budget								$   9,807,975



		Full Time Equiv Pos (FTE) Budgeted *								4 FTE		4 FTE		4 FTE		4 FTE		4 FTE		4 FTE

		* Program FTE is shown as 'contracted labor' in each district, there are no personal services categories in these districts.





600403



																Targeted Improvement Line of Business



																Urban Renewal



																Budget Summary





				FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended Budget		FY 21-22 Projected Year End		FY 22-23 Proposed Budget		Chg from Prior Yr Budget		% Chg from Prior Yr Budget



		Beginning Fund Balance 		40,678,004		31,212,470		14,642,498		19,256,188		13,161,692		(1,480,806)		-10.1%		-0.101130695		-0.101130695



		Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000		200,000		5.7%

		Federal, State, Local, All Other Gifts & Donations		41		456		1,750,000		1,076,701		294,000		(1,456,000)		-83.2%

		Charges, Fees, License, Permits, Fines, Assessments		92,383		74,368		2,000		50,000		50,000		48,000		2400.0%

		Revenue from Bonds & Other Debts		- 0		- 0		12,000,000		- 0		12,000,000		- 0		 - 

		All Other Revenue Resources 		2,216,219		1,009,745		664,969		414,969		1,193,000		528,031		79.4%

		Other Interfund Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%

		Operating Revenue		19,817,432		20,432,185		27,951,969		11,274,030		23,272,000		(4,679,969)		-16.7%



		Total Revenue		60,495,436		51,644,655		42,594,467		30,530,218		36,433,692		(6,160,775)		-14.5%





		Personnel Services		- 0		- 0		- 0		- 0		- 0		- 0		 - 

		Materials and Services		943,307		883,372		1,307,493		1,114,456		1,367,515

		Capital Outlay		13,759,719		15,343,927		18,610,998		9,696,490		9,993,750		(8,617,248)		-46.3%

		Operating Expenditure		14,703,026		16,227,299		19,918,491		10,810,946		11,361,265		(8,617,248)		-43.0%



		Debt Service		554,540		556,500		2,650,000		557,580		2,650,000		- 0		 - 

		Special Payments		25,400		- 0		- 0		- 0		80,000		80,000		ERROR:#DIV/0!

		Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%

		Reserve for Future Expenditures		- 0		- 0		2,650,000		- 0		3,907,476		1,257,476		47.5%								10,162,650		Contracted services; does not include county staff.

		Contingency		- 0		- 0		7,375,976		- 0		12,434,951		5,058,975		68.6%								11,361,265		Operating budget plus special payments.

		Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		 - 

																								89%

		Total Expense		29,282,966		32,388,466		42,594,467		17,368,526		36,433,692		(6,220,797)		-14.5%								11%



		Revenues Less Expenses		31,212,470		19,256,189		-		13,161,692		-		- 0



		Significant Issues and Changes





		Budgeted revenue in these Districts can come from a variety of sources, such as tax increment financing, bond sales, reimbursement for services provided to other County departments, rents and royalties, interest earnings and property sales.  

Clackamas Town Center Area (CTC):
Budgeted expenditures will be used on the Clackamas Regional Center Mobility Improvement Project, which improves the roadway, drainage, lighting, landscaping and intersections on Harmony Road and Sunnyside Road from Fuller Road to 101st Avenue

Clackamas Industrial Area:
• Pheasant Court drainage improvements is being designed and will be constructed FY 2022/2023.
• The Agency will purchase land on a willing buyer/willing seller basis for future right of way needs.  

North Clackamas Revitalization Area (NCRA):
A bond is anticipated to be issued for the North Clackamas Revitalization Area to help support the 6 NCRA projects in various stages of design, right of way acquisition and construction.
• Design: Monroe, SE 79th Intersection, Johnson Creek Park, Hawthorne Park, Johnson Creek Bridge, Area Drainage Improvements. 
• Right of Way:  Monroe
• Construction: Linwood Avenue

This district budgeted $270,000 for a variety of homeowner assistance programs, including:
• Housing Stabilization Investments
• Sewer Hookup Grants


********************
Historical Budget Reorganization Notes:
• Fund 350 (Clackamas Town Center Debt Service) was discontinued in FY 2020-2021; the remaining balance was moved in to Fund 450. 



































350 - CTC Debt Svc



																Urban Renewal - CC Development Agency



																Clackamas Town Center (CTC) Debt Service Fund



																Budget Summary





				FY 18-19 Actual		FY 19-20 Actual		FY 20-21 Amended Budget		FY 20-21 Projected Year End		FY 21-22 Proposed Budget		Chg from Prior Yr Budget		% Chg from Prior Yr Budget

												Fund 350 Closed - Balance moved to Clackamas Town Center Area Fund (450).

		Beginning Balance		28,008,228		- 0		- 0		- 0				- 0		0%		 		 



		Prior Year Revenue												- 0		0%

		Taxes												- 0		0%

		Licenses & Permits												- 0		0%

		Federal Grants & Revenues												- 0		0%

		State Grants & Revenues												- 0		0%

		Local Government & Other Agencies												- 0		0%

		Charges for Service												- 0		0%

		Fines & Penalties												- 0		0%

		Miscellaneous Revenue		535,077		- 0		- 0		- 0				- 0		0%

		Interfund Transfers												- 0		0%

		Operating Revenue		535,077		- 0		- 0		- 0				- 0		0%



		Total Rev - Including Beginning Bal		28,543,305		- 0		- 0		- 0				- 0		0%





		Personnel Services												- 0		0%

		Materials & Services												- 0		0%

		Indirect Costs												- 0		0%

		Cost Allocation Charges												- 0		0%

		Capital Outlay												- 0		0%

		Operating Expenditure		- 0		- 0		- 0		- 0				- 0		0%



		Debt Service												- 0		0%

		Special Payments 												- 0		0%

		Interfund Transfers		5,000,000		- 0		- 0		- 0				- 0		0%

		Reserve for Future Expenditures		- 0		- 0		- 0		- 0				- 0		0%

		Contingency		- 0		- 0		- 0		- 0				- 0		0%



		Total Exp - Including Special Categories		5,000,000		- 0		- 0		- 0		- 0		- 0		0%





		Significant Issues and Changes



		The levy authorizing collection of revenue for the Clackamas Town Center Urban Renewal district was terminated in 2013.  

The Interfund transfer to the district operating fund was increased this year to reflect a planned closure of Fund 350 during FY 2020/2021.

While no other property tax revenues are coming into the district, future revenue may be in the form of interest earned, rents and royalties, and property sales.  Future year revenues will need to be credited to Fund 450.



































450 - CTC



																Urban Renewal - CC Development Agency



																Clackamas Town Center (CTC) Fund								This information is by fund, not needed for meeting, match proposed dollars



																Budget Summary





				FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended Budget		FY 21-22 Projected Year End		FY 22-23 Proposed Budget		Chg from Prior Yr Budget		% Chg from Prior Yr Budget



		Beginning Fund Balance 		28,241,412		16,570,702		4,096,474		4,096,474		694,562		(3,401,912)		-83.0%		-0.8304488201		-0.8304488201



		Federal, State, Local, All Other Gifts & Donations		- 0		- 0		1,750,000		1,076,661		294,000		(1,456,000)		-83.2%

		Charges, Fees, License, Permits, Fines, Assessments		92,383		74,368		2,000		50,000		- 0		(2,000)		-100.0%

		All Other Revenue Resources 		836,403		473,472		492,017		242,017		885,000		392,983		79.9%

		Other Interfund Transfers		11,500,000		12,604,667		- 0		- 0		- 0		- 0		 - 

		Operating Revenue		12,428,786		13,152,507		2,244,017		1,368,678		1,179,000		(1,065,017)		-47.5%																												matches above column



		Total Revenue		40,670,198		29,723,209		6,340,491		5,465,152		1,873,562		(4,466,929)		-70.5%





		Personnel Services		- 0		- 0		- 0		- 0		- 0		- 0		 - 

		Materials and Services		379,617		451,143		202,752		177,750		158,540

		Capital Outlay		12,219,879		12,570,925		6,137,739		4,592,840		40,500		(6,097,239)		-99.3%

		Operating Expenditure		12,599,496		13,022,068		6,340,491		4,770,590		199,040		(6,097,239)		-96.9%



		Transfers		11,500,000		12,604,667		- 0		- 0		- 0		- 0		 - 

		Contingency		- 0		- 0		- 0		- 0		1,674,522		1,674,522		 - 



		Total Expense		24,099,496		25,626,735		6,340,491		4,770,590		1,873,562		(4,422,717)		-70.5%



		Revenues Less Expenses		16,570,702		4,096,474		- 0		694,562		- 0		- 0



		Significant Issues and Changes





		The plan objective is to provide the infrastructure needed to stimulate growth in the goods, services and job creation needed for the area. 

•20.1% of budgeted expenditures will be used on the Clackamas Regional Center Mobility Improvement Project, which improves the roadway, drainage, lighting, landscaping and intersections on Harmony Road and Sunnyside Road from Fuller Road to 101st Avenue.

  




































353 - NCRA Debt Svc



																Urban Renewal - CC Development Agency



																North Clackamas Revitalization Area (NCRA) Debt Service Fund

																												This information is by fund, not needed for meeting, match proposed dollars

																Budget Summary





				FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended Budget		FY 21-22 Projected Year End		FY 22-23 Proposed Budget		Chg from Prior Yr Budget		% Chg from Prior Yr Budget



		Beginning Fund Balance 		5,135,400		5,744,883		5,597,748		6,004,572		3,214,892		(2,382,856)		-42.6%		-0.4256811846		-0.4256811846



		Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000		200,000		5.7%

		Federal, State, Local, All Other Gifts & Donations		41		456		- 0		40		- 0		- 0		 - 

		Revenue from Bonds & Other Debts		- 0		- 0		12,000,000		- 0		12,000,000		- 0		 - 

		All Other Revenue Resources 		155,193		72,784		35,500		35,500		50,500		15,000		42.3%

		Operating Revenue		3,664,023		3,816,189		15,570,500		3,767,900		15,785,500		215,000		1.4%



		Total Revenue		8,799,423		9,561,072		21,168,248		9,772,472		19,000,392		(2,167,856)		-10.2%



		Debt Service		554,540		556,500		2,650,000		557,580		2,650,000		- 0		 - 

		Transfers		2,500,000		3,000,000		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%

		Reserve for Future Expenditures		- 0		- 0		2,650,000		- 0		2,000,000		(650,000)		-24.5%

		Contingency		- 0		- 0		5,868,248		- 0		8,350,392		2,482,144		-

		Unappropriated Ending Fund Balance		- 0		- 0		- 0		.		- 0		- 0		 - 



		Total Expense		3,054,540		3,556,500		21,168,248		6,557,580		19,000,392		(2,167,856)		-10.2%



		Revenues Less Expenses		5,744,883		6,004,572		-		3,214,892		-		-



		Significant Issues and Changes





		A bond is anticipated to be issued for the North Clackamas Revitalization Area to help support the 6 NCRA projects in various stages of design, right of way acquisition and construction.

• Design:  Monroe, SE 79th Intersection, Johnson Creek Park, Hawthorne Park, Johnson Creek Bridge, Area Drainage Improvements. 

• Right of Way: Monroe

• Construction: Linwood Avenue



















































453 - NCRA



																Urban Renewal - CC Development Agency



																North Clackamas Revitalization Area (NCRA) Fund

																										This information is by fund, not needed for meeting, match proposed dollars

																Budget Summary





				FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended Budget		FY 21-22 Projected Year End		FY 22-23 Proposed Budget		Chg from Prior Yr Budget		% Chg from Prior Yr Budget



		Beginning Fund Balance 		1,169,866		2,413,507		1,614,635		2,681,163		2,981,681		1,367,046		84.7%		0.8466594617		0.8466594617



		Prior Year Revenue												- 0		0%

		Taxes												- 0		0%

		Licenses & Permits												- 0		0%

		Federal Grants & Revenues												- 0		0%

		State Grants & Revenues												- 0		0%

		Local Government & Other Agencies												- 0		0%

		Charges for Service												- 0		0%

		Fines & Penalties												- 0		0%

		Charges, Fees, License, Permits, Fines, Assessments		- 0		- 0		- 0		- 0		50,000		50,000		 - 

		All Other Revenue Resources 		176,947		303,679		20,000		20,000		155,000		135,000		675.0%

		Other Interfund Transfers		2,500,000		3,000,000		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%

		Operating Revenue		2,676,947		3,303,679		10,020,000		6,020,000		6,205,000		(3,815,000)		-38.1%



		Total Revenue		3,846,813		5,717,186		11,634,635		8,701,163		9,186,681		(2,447,954)		-21.0%





		Materials and Services		424,242		289,479		798,932		653,732		908,894		109,962		13.8%

		Capital Outlay		983,664		2,746,544		9,327,975		5,065,750		6,787,750		(2,540,225)		-27.2%

		Operating Expenditure		1,407,906		3,036,023		10,126,907		5,719,482		7,696,644		(2,430,263)		-24.0%



		Debt Service												- 0		0%

		Special Payments		25,400		- 0		- 0		- 0		80,000		80,000		 - 

		Contingency		- 0		- 0		1,507,728		- 0		1,410,037		(97,691)		-6.5%

		Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		-



		Total Expense		1,433,306		3,036,023		11,634,635		5,719,482		9,186,681		(2,447,954)		-21.0%



		Revenues Less Expenses		2,413,507		2,681,163		-		2,981,681		-		-



		Significant Issues and Changes



		The plan objective is to eliminate blighting influences and provide safe, clean and affordable mixed use communities and neighborhoods.

• 90.7% of budgeted expenditures will be used for capital related construction; these resources will provide the design, right of way acquisition and construction of 6 unique capital construction projects.

• The park and community loan/grant programs were developed at the request of the residents to focus capital funds on neighborhood enhancements and to ensure neighborhood stabilization.  

A bond is anticipated to be issued for the North Clackamas Revitalization Area to help support the 6 NCRA projects in various stages of design, right of way acquisition and construction.

     • Design: Monroe, SE 79th Intersection, Johnson Creek Park, Hawthorne Park, Johnson Creek Bridge, Area Drainage Improvements. 

     • Right of Way: Monroe

     • Construction: Linwood avenue

This district budgeted $270,000 for a variety of homeowner assistance programs, including:

     • Housing Stabilization Investments

     • Sewer Hookup Grants



































451 - CIA



																Urban Renewal - CC Development Agency



																Clackamas Industrial Area (CIA) Fund



																Budget Summary								This information is by fund, not needed for meeting, match proposed dollars





				FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended Budget		FY 21-22 Projected Year End		FY 22-23 Proposed Budget		Chg from Prior Yr Budget		% Chg from Prior Yr Budget



		Beginning Fund Balance 		6,131,326		6,483,378		3,333,641		6,473,979		6,270,557		2,936,916		88.1%		0.8809934843		0.8809934843



		Prior Year Revenue												- 0		0%

		Taxes												- 0		0%

		Licenses & Permits												- 0		0%

		Federal Grants & Revenues												- 0		0%

		State Revenues												- 0		0%

		Local Government & Other Agencies												- 0		0%

		Charges for Service												- 0		0%

		Fines & Penalties												- 0		0%

		All Other Revenue Resources 		1,047,676		159,810		117,452		117,452		102,500		(14,952)		-12.7%

		Interfund Transfers												- 0		 - 

		Operating Revenue		1,047,676		159,810		117,452		117,452		102,500		(14,952)		-12.7%



		Total Revenue		7,179,002		6,643,188		3,451,093		6,591,431		6,373,057		2,921,964		84.7%





		Personnel Services												- 0		0%

		Materials and Services		139,448		142,751		305,809		282,974		300,081		(5,728)		-1.9%

		Capital Outlay		556,176		26,458		3,145,284		37,900		3,165,500		20,216		0.6%

		Operating Expenditure		695,624		169,209		3,451,093		320,874		3,465,581		14,488		0.4%



		Reserve for Future Expenditures		- 0		- 0		- 0		- 0		1,907,476		1,907,476		 - 

		Contingency		- 0		- 0		- 0		- 0		1,000,000		1,000,000		 - 

		Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		 - 



		Total Expense		695,624		169,209		3,451,093		320,874		6,373,057		2,921,964		84.7%



		Revenues Less Expenses		6,483,378		6,473,979		- 0		6,270,557		- 0		- 0



		Significant Issues and Changes





		The plan objective is to eliminate blighting influences and provide the infrastructure necessary to support industrial development in the area.

• 91.3% of budgeted expenditures will be used for capital related construction; these resources will provide the design, right of way acquisition and construction of one capital construction project.  
     o Pheasant Court drainage improvements is being designed and will be constructed FY 2022/2023.
     o The Agency will purchase land on a willing buyer/willing seller basis for future right of way needs.  





































PowerPoint Slide 6 

																										County of Clackamas

				60 Clackamas County Development Agency (CCDA)																						FY22-23 Requested By Department - Types

																										Download generated on 03/18/2022

						FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended 		FY 21-22 Projected
Year-End		FY 22-23 Proposed Budget 		Chg from Prior Yr Budget		% Chg from Prior Yr Budget

																										Business Unit Filter		Clackamas County Development Agency

				Beginning Fund Balance 		40,678,004		31,212,470		14,642,498		19,256,188		13,161,692		(1,480,806)		-10.1%

																														FY19-20 Actual		FY20-21 Actual (as of 1-31-22)		FY21-22 Amended (3-3-22)		FY21-22 Projections 		FY22-23 Requested

				Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000		200,000		5.7%								Revenues		Beginning Fund Balance 		40,678,004		31,212,470		14,642,498		19,256,188		13,161,692

				Federal, State, Local, All Other Gifts & Donations		41		456		1,750,000		1,076,701		294,000		(1,456,000)		-83.2%		FY22-23 Local Oper Grants down $1.5M						Revenues		Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000

				Charges, Fees, License, Permits, Fines, Assessments		92,383		74,368		2,000		50,000		50,000		48,000		2400.0%		FY22-23 Internal Chgs up $48K						Revenues		Federal, State, Local, All Other Gifts & Donations		41		456		1,750,000		1,076,701		294,000

				Revenue from Bonds & Other Debts		- 0		- 0		12,000,000		- 0		12,000,000		- 0		 - 		FY22-23 planned bond issuance						Revenues		Charges, Fees, License, Permits, Fines, Assessments		92,383		74,368		2,000		50,000		50,000

				All Other Revenue Resources 		2,216,219		1,009,745		664,969		414,969		1,193,000		528,031		79.4%		FY22-23 Asset Sale Proceeds up $750K						Revenues		Revenue from Bonds & Other Debts		0		0		12,000,000		0		12,000,000

				Other Interfund Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%		FY22-23 Transfers From Other Funds down $4M						Revenues		All Other Revenue Resources 		2,216,219		1,009,745		664,969		414,969		1,193,000

				Operating Revenue		19,817,432		20,432,185		27,951,969		11,274,030		23,272,000		(4,679,969)		-16.7%								Revenues		Other Interfund Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

																										Revenues				60,495,436		51,644,655		42,594,467		30,530,218		36,433,692

				Total Revenue		60,495,436		51,644,655		42,594,467		30,530,218		36,433,692		(6,160,775)		-14.5%								Expenses		Materials and Services		943,307		883,372		1,307,493		1,114,456		1,367,515

																										Expenses		Capital Outlay		13,759,719		15,343,927		18,610,998		9,696,490		9,993,750

				Personnel Services		- 0		- 0		- 0		- 0														Expenses		Debt Service		554,540		556,500		2,650,000		557,580		2,650,000

				Materials and Services		943,307		883,372		1,307,493		1,114,456		1,367,515		60,022		4.6%		FY22-23 are bond issuance costs included?						Expenses		Special Payments		25,400		0		0		0		80,000

				Capital Outlay		13,759,719		15,343,927		18,610,998		9,696,490		9,993,750		(8,617,248)		-46.3%		FY22-23 Constr down $7.7M, Bldg down $1.5M						Expenses		Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

				Operating Expenditure		14,703,026		16,227,299		19,918,491		10,810,946		11,361,265		(8,557,226)		-43.0%								Expenses		Reserve for Future Expenditures		0		0		2,650,000		0		3,907,476

																										Expenses		Contingency		0		0		7,375,976		0		12,434,951

				Debt Service		554,540		556,500		2,650,000		557,580		2,650,000		- 0		 - 		FY22-23 when will debt be issued?						Expenses		Unappropriated Ending Fund Balance		0		0		0		13,161,692		0

				Special Payments		25,400		- 0		- 0		- 0		80,000		80,000		 - 								Expenses				29,282,966		32,388,467		42,594,467		30,530,218		36,433,692

				Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%		FY22-23 Trans to Other Funds down $4M

				Reserve for Future Expenditures		- 0		- 0		2,650,000		- 0		3,907,476		1,257,476		47.5%								Revenues Less Expenses				31,212,470		19,256,188		0.3		0		0

				Contingency		- 0		- 0		7,375,976		- 0		12,434,951		5,058,975		68.6%		FY22-23 large bal. Is debt being issued too soon?

				Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		 - 		FY22-23 Exp red outpacing Rev red						Revenues Less Expenses				31,212,470		19,256,188		0.3		0		0



				Total Expense		29,282,966		32,388,466		42,594,467		17,368,526		36,433,692		(6,160,775)		-14.5%



				Ending Fund Balance Restricted 		-		-		-		13,161,692		-		-		-

				Revenue Less Expense		31,212,470		19,256,189		-		-		-		-		 - 



				Full Time Equiv Positions (FTE) Budgeted		4.0		4.0		4.0		4.0		4.0		0.0		0%







																												7,709,864.00
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				North Clackamas Revitalization Area (NCRA) Debt Service - Fund 353																						FY22-23 Requested By Department - Types
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						FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended 		FY 21-22 Projected
Year-End		FY 22-23 Proposed Budget 		Chg from Prior Yr Budget		% Chg from Prior Yr Budget

																										Business Unit Filter		Clackamas County Development Agency

				Beginning Fund Balance 		5,135,400		5,744,883		5,597,748		6,004,572		3,214,892		(2,382,856)		-42.6%

																														FY19-20 Actual		FY20-21 Actual (as of 1-31-22)		FY21-22 Amended (3-3-22)		FY21-22 Projections 		FY22-23 Requested

				Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000		200,000		5.7%								Revenues		Beginning Fund Balance 		40,678,004		31,212,470		14,642,498		19,256,188		13,161,692

				Federal, State, Local, All Other Gifts & Donations		41		456		- 0		40		- 0		- 0		 - 		FY22-23 Local Oper Grants down $1.5M						Revenues		Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000

				Revenue from Bonds & Other Debts		- 0		- 0		12,000,000		- 0		12,000,000		- 0		 - 		FY22-23 Internal Chgs up $48K						Revenues		Federal, State, Local, All Other Gifts & Donations		41		456		1,750,000		1,076,701		294,000

				All Other Revenue Resources 		155,193		72,784		35,500		35,500		50,500		15,000		42.3%		FY22-23 planned bond issuance						Revenues		Charges, Fees, License, Permits, Fines, Assessments		92,383		74,368		2,000		50,000		50,000

				Operating Revenue		3,664,023		3,816,189		15,570,500		3,767,900		15,785,500		215,000		1.4%								Revenues		Other Interfund Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

																										Revenues				60,495,436		51,644,655		42,594,467		30,530,218		36,433,692

				Total Revenue		8,799,423		9,561,072		21,168,248		9,772,472		19,000,392		(2,167,856)		-10.2%								Expenses		Materials and Services		943,307		883,372		1,307,493		1,114,456		1,367,515

																										Expenses		Capital Outlay		13,759,719		15,343,927		18,610,998		9,696,490		9,993,750

				Debt Service		554,540		556,500		2,650,000		557,580		2,650,000		- 0		 - 		FY22-23 when will debt be issued?						Expenses		Unappropriated Ending Fund Balance		0		0		0		13,161,692		0

				Transfers		2,500,000		3,000,000		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%								Expenses				29,282,966		32,388,467		42,594,467		30,530,218		36,433,692

				Reserve for Future Expenditures		- 0		- 0		2,650,000		- 0		2,000,000		(650,000)		-24.5%		FY22-23 Trans to Other Funds down $4M

				Contingency		- 0		- 0		5,868,248		- 0		8,350,392		2,482,144		-								Revenues Less Expenses				31,212,470		19,256,188		0.3		0		0

				Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		 - 		FY22-23 Exp red outpacing Rev red						Revenues Less Expenses				31,212,470		19,256,188		0.3		0		0



				Total Expense		3,054,540		3,556,500		21,168,248		6,557,580		19,000,392		(2,167,856)		-10.2%



				Ending Fund Balance Restricted 		-		-		-		3,214,892		-		-		-

				Revenue Less Expense		5,744,883		6,004,572		-		-		-		-		 - 



				Full Time Equiv Positions (FTE) Budgeted		4.0		4.0		4.0		4.0		4.0		0.0		0%







																												7,709,864.00
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				North Clackamas Revitalization Area (NCRA) - Fund 453																						FY22-23 Requested By Department - Types

																										Download generated on 03/18/2022

						FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended 		FY 21-22 Projected
Year-End		FY 22-23 Proposed Budget 		Chg from Prior Yr Budget		% Chg from Prior Yr Budget

																										Business Unit Filter		Clackamas County Development Agency

				Beginning Fund Balance 		1,169,866		2,413,507		1,614,635		2,681,163		2,981,681		1,367,046		84.7%

																														FY19-20 Actual		FY20-21 Actual (as of 1-31-22)		FY21-22 Amended (3-3-22)		FY21-22 Projections 		FY22-23 Requested

				Charges, Fees, License, Permits, Fines, Assessments		- 0		- 0		- 0		- 0		50,000		50,000		 - 								Revenues		Beginning Fund Balance 		40,678,004		31,212,470		14,642,498		19,256,188		13,161,692

				All Other Revenue Resources 		176,947		303,679		20,000		20,000		155,000		135,000		675.0%		FY22-23 Local Oper Grants down $1.5M						Revenues		Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000

				Other Interfund Transfers		2,500,000		3,000,000		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%		FY22-23 Internal Chgs up $48K						Revenues		Federal, State, Local, All Other Gifts & Donations		41		456		1,750,000		1,076,701		294,000

				Operating Revenue		2,676,947		3,303,679		10,020,000		6,020,000		6,205,000		(3,815,000)		-38.1%								Revenues		Other Interfund Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

																										Revenues				60,495,436		51,644,655		42,594,467		30,530,218		36,433,692

				Total Revenue		3,846,813		5,717,186		11,634,635		8,701,163		9,186,681		(2,447,954)		-21.0%								Expenses		Materials and Services		943,307		883,372		1,307,493		1,114,456		1,367,515

																										Expenses		Capital Outlay		13,759,719		15,343,927		18,610,998		9,696,490		9,993,750

				Materials and Services		424,242		289,479		798,932		653,732		908,894		109,962		13.8%		FY22-23 are bond issuance costs included?						Expenses		Special Payments		25,400		0		0		0		80,000

				Capital Outlay		983,664		2,746,544		9,327,975		5,065,750		6,787,750		(2,540,225)		-27.2%		FY22-23 Constr down $7.7M, Bldg down $1.5M						Expenses		Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

				Operating Expenditure		1,407,906		3,036,023		10,126,907		5,719,482		7,696,644		(2,430,263)		-24.0%								Expenses		Reserve for Future Expenditures		0		0		2,650,000		0		3,907,476

																										Expenses		Contingency		0		0		7,375,976		0		12,434,951

				Special Payments		25,400		- 0		- 0		- 0		80,000		80,000		 - 		FY22-23 when will debt be issued?						Expenses		Unappropriated Ending Fund Balance		0		0		0		13,161,692		0

				Contingency		- 0		- 0		1,507,728		- 0		1,410,037		(97,691)		-6.5%								Expenses				29,282,966		32,388,467		42,594,467		30,530,218		36,433,692

				Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		 - 		FY22-23 Exp red outpacing Rev red						Revenues Less Expenses				31,212,470		19,256,188		0.3		0		0



				Total Expense		1,433,306		3,036,023		11,634,635		5,719,482		9,186,681		(2,447,954)		-21.0%



				Ending Fund Balance Restricted 		-		-		-		2,981,681		-		-		-

				Revenue Less Expense		2,413,507		2,681,163		-		-		-		-		 - 



				Full Time Equiv Positions (FTE) Budgeted		4.0		4.0		4.0		4.0		4.0		0.0		0%







																												7,709,864.00





PowerPoint Slide 450

																										County of Clackamas

				Clackamas Town Center (CTC) - Fund 450																						FY22-23 Requested By Department - Types

																										Download generated on 03/18/2022

						FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended 		FY 21-22 Projected
Year-End		FY 22-23 Proposed Budget 		Chg from Prior Yr Budget		% Chg from Prior Yr Budget

																										Business Unit Filter		Clackamas County Development Agency

				Beginning Fund Balance 		28,241,412		16,570,702		4,096,474		4,096,474		694,562		(3,401,912)		-83.0%

																														FY19-20 Actual		FY20-21 Actual (as of 1-31-22)		FY21-22 Amended (3-3-22)		FY21-22 Projections 		FY22-23 Requested

				Federal, State, Local, All Other Gifts & Donations		- 0		- 0		1,750,000		1,076,661		294,000		(1,456,000)		-83.2%								Revenues		Beginning Fund Balance 		40,678,004		31,212,470		14,642,498		19,256,188		13,161,692

				Charges, Fees, License, Permits, Fines, Assessments		92,383		74,368		2,000		50,000		- 0		(2,000)		-100.0%		FY22-23 Local Oper Grants down $1.5M						Revenues		Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000

				All Other Revenue Resources 		836,403		473,472		492,017		242,017		885,000		392,983		79.9%		FY22-23 Internal Chgs up $48K						Revenues		Federal, State, Local, All Other Gifts & Donations		41		456		1,750,000		1,076,701		294,000

				Other Interfund Transfers		11,500,000		12,604,667		- 0		- 0		- 0		- 0		 - 		FY22-23 planned bond issuance						Revenues		Charges, Fees, License, Permits, Fines, Assessments		92,383		74,368		2,000		50,000		50,000

				Operating Revenue		12,428,786		13,152,507		2,244,017		1,368,678		1,179,000		(1,065,017)		-47.5%								Revenues		Other Interfund Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

																										Revenues				60,495,436		51,644,655		42,594,467		30,530,218		36,433,692

				Total Revenue		40,670,198		29,723,209		6,340,491		5,465,152		1,873,562		(4,466,929)		-70.5%								Expenses		Materials and Services		943,307		883,372		1,307,493		1,114,456		1,367,515

																										Expenses		Capital Outlay		13,759,719		15,343,927		18,610,998		9,696,490		9,993,750

				Materials and Services		379,617		451,143		202,752		177,750		158,540						FY22-23 are bond issuance costs included?						Expenses		Special Payments		25,400		0		0		0		80,000

				Capital Outlay		12,219,879		12,570,925		6,137,739		4,592,840		40,500		(6,097,239)		-99.3%		FY22-23 Constr down $7.7M, Bldg down $1.5M						Expenses		Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

				Operating Expenditure		12,599,496		13,022,068		6,340,491		4,770,590		199,040		(6,097,239)		-96.9%								Expenses		Reserve for Future Expenditures		0		0		2,650,000		0		3,907,476

																										Expenses		Contingency		0		0		7,375,976		0		12,434,951

				Transfers		11,500,000		12,604,667		- 0		- 0		- 0		- 0		 - 		FY22-23 when will debt be issued?						Expenses		Unappropriated Ending Fund Balance		0		0		0		13,161,692		0

				Contingency		- 0		- 0		- 0		- 0		1,674,522		1,674,522		 - 								Expenses				29,282,966		32,388,467		42,594,467		30,530,218		36,433,692

				Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		 - 		FY22-23 Exp red outpacing Rev red						Revenues Less Expenses				31,212,470		19,256,188		0.3		0		0



				Total Expense		24,099,496		25,626,735		6,340,491		4,770,590		1,873,562		(4,422,717)		-70.5%



				Ending Fund Balance Restricted 		-		-		-		694,562		-		-		-

				Revenue Less Expense		16,570,702		4,096,474		-		-		-		-		 - 



				Full Time Equiv Positions (FTE) Budgeted		4.0		4.0		4.0		4.0		4.0		0.0		0%







																												7,709,864.00





PowerPoint Slide 451

																										County of Clackamas

				Clackamas Industrial Area (CIA) - Fund 451																						FY22-23 Requested By Department - Types

																										Download generated on 03/18/2022

						FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended 		FY 21-22 Projected
Year-End		FY 22-23 Proposed Budget 		Chg from Prior Yr Budget		% Chg from Prior Yr Budget

																										Business Unit Filter		Clackamas County Development Agency

				Beginning Fund Balance 		6,131,326		6,483,378		3,333,641		6,473,979		6,270,557		2,936,916		88.1%

																														FY19-20 Actual		FY20-21 Actual (as of 1-31-22)		FY21-22 Amended (3-3-22)		FY21-22 Projections 		FY22-23 Requested

				All Other Revenue Resources 		1,047,676		159,810		117,452		117,452		102,500		(14,952)		-12.7%								Revenues		Beginning Fund Balance 		40,678,004		31,212,470		14,642,498		19,256,188		13,161,692

				Operating Revenue		1,047,676		159,810		117,452		117,452		102,500		(14,952)		-12.7%								Revenues		Other Interfund Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

																										Revenues				60,495,436		51,644,655		42,594,467		30,530,218		36,433,692

				Total Revenue		7,179,002		6,643,188		3,451,093		6,591,431		6,373,057		2,921,964		84.7%								Expenses		Materials and Services		943,307		883,372		1,307,493		1,114,456		1,367,515

																										Expenses		Capital Outlay		13,759,719		15,343,927		18,610,998		9,696,490		9,993,750

				Materials and Services		139,448		142,751		305,809		282,974		300,081		(5,728)		-1.9%		FY22-23 are bond issuance costs included?						Expenses		Special Payments		25,400		0		0		0		80,000

				Capital Outlay		556,176		26,458		3,145,284		37,900		3,165,500		20,216		0.6%		FY22-23 Constr down $7.7M, Bldg down $1.5M						Expenses		Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

				Operating Expenditure		695,624		169,209		3,451,093		320,874		3,465,581		14,488		0.4%								Expenses		Reserve for Future Expenditures		0		0		2,650,000		0		3,907,476

																										Expenses		Contingency		0		0		7,375,976		0		12,434,951

				Reserve for Future Expenditures		- 0		- 0		- 0		- 0		1,907,476		1,907,476		 - 		FY22-23 when will debt be issued?						Expenses		Unappropriated Ending Fund Balance		0		0		0		13,161,692		0

				Contingency		- 0		- 0		- 0		- 0		1,000,000		1,000,000		 - 								Expenses				29,282,966		32,388,467		42,594,467		30,530,218		36,433,692

				Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		 - 		FY22-23 Exp red outpacing Rev red						Revenues Less Expenses				31,212,470		19,256,188		0.3		0		0



				Total Expense		695,624		169,209		3,451,093		320,874		6,373,057		2,921,964		84.7%



				Ending Fund Balance Restricted 		-		-		-		6,270,557		-		-		-

				Revenue Less Expense		6,483,378		6,473,979		-		-		-		-		 - 



				Full Time Equiv Positions (FTE) Budgeted		4.0		4.0		4.0		4.0		4.0		0.0		0%







																												7,709,864.00





dsl Pivot CCDAG

		New COA Program		600403 - Urban Renewal

		Old COA Fund		(All)

		Row Labels		.2018-2019 Actuals		.2019-2020 Actuals		.2020-2021 Amended Budget		.2020-2021 Year End Estimate		.2021-2022 Budget Request

		Revenue

		All Other Revenue Resources 		$5,934,610		$2,216,219		$3,689,500		$631,110		$1,664,969

		Beginning Fund Balance 		$36,518,383		$40,678,004		$26,881,569		$31,262,611		$13,091,317

		Charges, Fees, License, Permits, Fines, Assessments		$74,580		$92,383		$75,000		$35,000		$2,000

		Federal, State, Local, All Other Gifts & Donations		$120		$41		$1,500,000		$0		$1,750,000

		Other Interfund Transfers		$5,500,000		$14,000,000		$22,418,305		$15,680,000		$10,000,000

		Revenue from Bonds & Other Debts		$0		$0		$12,000,000		$0		$12,000,000

		Taxes		$3,293,464		$3,508,789		$3,533,500		$3,374,265		$3,535,000

		Revenue Total		$51,321,157		$60,495,436		$70,097,874		$50,982,986		$42,043,286

		Expense

		Capital Outlay		$3,554,808		$13,759,719		$29,770,196		$20,530,908		$16,623,761

		Contingency		$0		$0		$12,564,406		$0		$8,812,033

		Debt Service		$556,920		$554,540		$1,700,000		$556,500		$2,650,000

		Materials and Services		$1,031,425		$943,220		$1,368,012		$1,123,308		$1,307,492

		Reserve for Future Expenditures		$0		$0		$2,276,955		$0		$2,650,000

		Special Payments		$0		$25,400		$0		$0		$0

		Transfers		$5,500,000		$14,000,000		$22,418,305		$15,680,953		$10,000,000

		Unappropriated Ending Fund Balance		$40,678,004		$31,212,557		$0		$13,091,317		-$0

		Expense Total		$51,321,157		$60,495,436		$70,097,874		$50,982,986		$42,043,286

		New COA Program		600403 - Urban Renewal

		Row Labels		.2018-2019 Actuals		.2019-2020 Actuals		.2020-2021 Amended Budget		.2020-2021 Year End Estimate		.2021-2022 Budget Request

		353

		Revenue

		All Other Revenue Resources 		$108,198		$155,193		$35,500		$35,100		$35,500

		Beginning Fund Balance 		$2,790,538		$5,135,400		$5,350,368		$5,744,883		$5,597,748

		Federal, State, Local, All Other Gifts & Donations		$120		$41		$0

		Revenue from Bonds & Other Debts		$0		$0		$12,000,000		$0		$12,000,000

		Taxes		$3,293,464		$3,508,789		$3,533,500		$3,374,265		$3,535,000

		Revenue Total		$6,192,320		$8,799,423		$20,919,368		$9,154,248		$21,168,248

		Expense

		Contingency		$0		$0		$9,219,368		$0		$5,868,248

		Debt Service		$556,920		$554,540		$1,700,000		$556,500		$2,650,000

		Reserve for Future Expenditures		$0		$0		$0		$0		$2,650,000

		Transfers		$500,000		$2,500,000		$10,000,000		$3,000,000		$10,000,000

		Unappropriated Ending Fund Balance		$5,135,400		$5,744,883		$0		$5,597,748		$0

		Expense Total		$6,192,320		$8,799,423		$20,919,368		$9,154,248		$21,168,248

		450

		Revenue

		All Other Revenue Resources 		$346,100		$348,897		$3,347,000		$151,419		$1,492,017

		Beginning Fund Balance 		$2,884,121		$4,698,107		$1,849,966		$4,039,890		$2,545,293

		Charges, Fees, License, Permits, Fines, Assessments		$74,580		$92,383		$75,000		$35,000		$2,000

		Federal, State, Local, All Other Gifts & Donations		$0		$0		$1,500,000		$0		$1,750,000

		Other Interfund Transfers		$5,000,000		$11,500,000		$12,418,305		$12,680,000		$0

		Revenue Total		$8,304,801		$16,639,386		$19,190,271		$16,906,309		$5,789,310

		Expense

		Capital Outlay		$3,228,027		$12,219,879		$18,084,846		$13,828,811		$4,150,500

		Contingency		$0		$0		$555,000		$0		$1,436,058

		Materials and Services		$378,667		$379,572		$550,425		$532,205		$202,752

		Unappropriated Ending Fund Balance		$4,698,107		$4,039,935		$0		$2,545,293		-$0

		Expense Total		$8,304,801		$16,639,386		$19,190,271		$16,906,309		$5,789,310

		451

		Revenue

		All Other Revenue Resources 		$4,895,713		$1,047,676		$117,000		$118,510		$117,452

		Beginning Fund Balance 		$1,652,959		$6,131,326		$6,263,677		$6,483,378		$3,333,641

		Revenue Total		$6,548,672		$7,179,002		$6,380,677		$6,601,888		$3,451,093

		Expense

		Capital Outlay		$270,558		$556,176		$3,400,350		$3,108,407		$3,145,286

		Contingency		$0		$0		$488,500		$0

		Materials and Services		$146,787		$139,406		$214,872		$159,840		$305,808

		Reserve for Future Expenditures		$0		$0		$2,276,955		$0

		Unappropriated Ending Fund Balance		$6,131,326		$6,483,420		$0		$3,333,641		-$0

		Expense Total		$6,548,672		$7,179,002		$6,380,677		$6,601,888		$3,451,093

		453

		Revenue

		All Other Revenue Resources 		$49,522		$176,947		$15,000		$226,081		$20,000

		Beginning Fund Balance 		$1,182,538		$1,169,866		$1,174,253		$2,413,507		$1,614,635

		Other Interfund Transfers		$500,000		$2,500,000		$10,000,000		$3,000,000		$10,000,000

		Revenue Total		$1,732,059		$3,846,813		$11,189,253		$5,639,588		$11,634,635

		Expense

		Capital Outlay		$56,222		$983,664		$8,285,000		$3,593,690		$9,327,975

		Contingency		$0		$0		$2,301,538		$0		$1,507,727

		Materials and Services		$505,971		$424,242		$602,715		$431,263		$798,933

		Special Payments		$0		$25,400		$0		$0		$0

		Unappropriated Ending Fund Balance		$1,169,866		$2,413,507		$0		$1,614,635		$0

		Expense Total		$1,732,059		$3,846,813		$11,189,253		$5,639,588		$11,634,635

		[NONE]

		Revenue

		All Other Revenue Resources 		$535,077		$487,507		$175,000		$100,000

		Beginning Fund Balance 		$28,008,228		$23,543,305		$12,243,305		$12,580,953

		Revenue Total		$28,543,305		$24,030,812		$12,418,305		$12,680,953

		Expense

		Contingency		$0		$0		$0		$0

		Transfers		$5,000,000		$11,500,000		$12,418,305		$12,680,953

		Unappropriated Ending Fund Balance		$23,543,305		$12,530,812		$0		$0

		Expense Total		$28,543,305		$24,030,812		$12,418,305		$12,680,953





OpenGov Data Snapsh

		County of Clackamas

		Budget Summary Table - Types

		Download generated on 03/10/2021

		Program Filter		Urban Renewal

						2018-19 Actual		2019-20 Actual		2020-21 Amended		2020-21 Projected YE		2021-22 Proposed Budget

		Revenues		Beginning Fund Balance 		$   36,518,383		$   40,678,004		$   26,881,569		$   18,681,658		$   13,091,317

		Revenues		Taxes		$   3,293,464		$   3,508,789		$   3,533,500		$   3,374,265		$   3,535,000

		Revenues		Federal, State, Local, All Other Gifts & Donations		$   120		$   41		$   1,500,000		$   - 0		$   1,750,000

		Revenues		Charges, Fees, License, Permits, Fines, Assessments		$   74,580		$   92,383		$   75,000		$   35,000		$   2,000

		Revenues		Revenue from Bonds & Other Debts		$   - 0		$   - 0		$   12,000,000		$   - 0		$   12,000,000

		Revenues		All Other Revenue Resources 		$   5,934,610		$   2,216,219		$   3,689,500		$   532,510		$   1,664,969

		Revenues		Other Interfund Transfers		$   5,500,000		$   14,000,000		$   22,418,305		$   15,550,000		$   10,000,000

		Revenues				$   51,321,157		$   60,495,436		$   70,097,874		$   38,173,433		$   42,043,286

		Expenses		Personnel Services		$   - 0		$   - 0		$   - 0		$   - 0		$   195

		Expenses		Materials and Services		$   1,031,425		$   943,307		$   1,368,012		$   1,123,308		$   1,307,493

		Expenses		Capital Outlay		$   3,554,808		$   13,759,719		$   29,770,196		$   20,530,908		$   16,623,759

		Expenses		Debt Service		$   556,920		$   554,540		$   1,700,000		$   556,500		$   2,650,000

		Expenses		Special Payments		$   - 0		$   25,400		$   - 0		$   - 0		$   - 0

		Expenses		Transfers		$   5,500,000		$   14,000,000		$   22,418,305		$   3,000,000		$   10,000,000

		Expenses		Reserve for Future Expenditures		$   - 0		$   - 0		$   2,276,955		$   - 0		$   2,650,000

		Expenses		Contingency		$   - 0		$   - 0		$   12,564,406		$   - 0		$   8,812,034

		Expenses		Unappropriated Ending Fund Balance		$   - 0		$   - 0		$   - 0		$   12,962,717		$   - 0

		Expenses				$   10,643,153		$   29,282,966		$   70,097,874		$   38,173,433		$   42,043,481

		Revenues Less Expenses				$   40,678,004		$   31,212,470		$   - 0		$   - 0		$   (195)
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Summary of Revenue & Expenses

8Clackamas County Development Agency

FY 19-20 
Actual

FY 20-21 
Actual

FY 21-22 
Amended 

FY 21-22 
Projected
Year-End

FY 22-23 
Proposed 

Budget 

Chg from 
Prior Yr 
Budget

% Chg 
from 

Prior Yr 
Budget

Beginning Fund Balance 1,169,866    2,413,507    1,614,635     2,681,163      2,981,681      1,367,046      84.7%

Charges, Fees, License, Permits, Fines, Assessments -                -                -                 -                  50,000           50,000            - 
All Other Revenue Resources 176,947       303,679       20,000          20,000           155,000         135,000         675.0%
Other Interfund Transfers 2,500,000    3,000,000    10,000,000  6,000,000      6,000,000      (4,000,000)    -40.0%
Operating Revenue 2,676,947    3,303,679    10,020,000  6,020,000      6,205,000      (3,815,000)    -38.1%

Total Revenue 3,846,813    5,717,186    11,634,635  8,701,163      9,186,681      (2,447,954)    -21.0%

Materials and Services 424,242       289,479       798,932        653,732         908,894         109,962         13.8%
Capital Outlay 983,664       2,746,544    9,327,975     5,065,750      6,787,750      (2,540,225)    -27.2%
Operating Expenditure 1,407,906    3,036,023    10,126,907  5,719,482      7,696,644      (2,430,263)    -24.0%

Special Payments 25,400          -                -                 -                  80,000           80,000            - 
Contingency -                -                1,507,728     -                  1,410,037      (97,691)          -6.5%

Total Expense 1,433,306    3,036,023    11,634,635  5,719,482      9,186,681      (2,447,954)    -21.0%

Ending Fund Balance Restricted - - - 2,981,681      - - -
Revenue Less Expense 2,413,507 2,681,163 - - - -  - 

North Clackamas Revitalization Area (NCRA) - Fund 453


CCDAG ROLLUP

																																																		Transportation & Development (60)

																																																		Special District Budget Summary by Fund 



								FY 22/23				FY 22/23				FY 22/23				FY 22/23				FY 22/23				FY 22/23				FY 19/20				FY 19/20				FY 19/20				FY 19/20		FY 22/23				FY 22/23

		Line of Business										North Clackamas Revitalization Area (NCRA) Debt Service Fund 353				North Clackamas Revitalization Area (NCRA) Fund 453				Clackamas Town Center (CTC) Debt Service Fund				Clackamas Town Center (CTC) 
Fund 450				Clackamas Industrial Area (CIA) Fund 451				Fund 2				Fund 3				Fund 4				Fund 5						General Fund Subsidy in Budget**

				Program		Prog #		FTE *																																						Total  
Budget

																				Fund 350 Closed - Balance transferred to CTC Fund (450).

		Targeted Improvement Areas - Clackamas County Development Agency (CCDA)

				Urban Renewal		600403		4.0				19,000,392				9,186,681								1,873,562				6,373,057																		36,433,692



				TOTAL				4.0				19,000,392				9,186,681				0				1,873,562				6,373,057				0				0				0				0		36,433,692

																																																										bcr 3 18 22

				FY 21/22 Budget				4.0				21,168,248				11,634,635				0				6,340,491				3,451,093																		42,594,467

				$ Increase (Decrease)				0.0				(2,167,856)				(2,447,954)				-				(4,466,929)				2,921,964				-				-				-				-		(6,160,775)																												ok								ok

				% Increase ( Decrease)				0.00%				-10.24%				-21.04%				ERROR:#DIV/0!				-70.45%				84.67%																		-14.46%

		*		Program FTE is shown as 'contracted labor' in each district, there are no personal services categories in these districts.

		**		General Fund Support is the subsidy, net of any other revenue received by the department. 







																																		 















































ORG Summary

																														Transportation & Development (60)						Transportation & Development





																														Department Mission						Department Mission

		The mission of the Department of Transportation and Development is to provide transportation maintenance and construction, neighborhood enhancement, land use, planning, permitting and dog services to residents, property owners, businesses and the traveling public so they and future generations can experience and invest in a healthy, safe and livable community.









		Transportation & Development (60)

		Dan Johnson - Director

		4 Contracted FTE

		Total Budget														$   36,433,692																												5,887,886

		General Fund Support 														$   -																														May not exceed $5,887,886







														Targeted Improvement Areas																				LOB 5



														Dan Johnson - Dir.																				-Mgr.

														Total Budget																				Total Request

														$36,433,692																				$000,000

														Gen Fund		$   -																		Gen Fund $00,000



														Urban Renewal																				Prog 1

														Dave Queener - Mgr.																				 Mgr.

														4 Contracted FTE																				FTE 0.00

														Total Budget																				Total Request

														$36,433,692																				$000,000

														Gen Fund		$   -																		Gen Fund $00,000

		*Program FTE is shown as 'contracted labor' in each district, there are no personal services categories in these districts.

																																		Prog 2

																																		Mgr.

																																		FTE 0.00

																																		Total Request 

																																		$000,000

																																		Gen Fund $00,000



																																		Prog 3

																																		Mgr.

																																		FTE 0.00

																																		Total Request

																																		$000,000

																																		Gen Fund $00,000

















































CCDAG Measures

																				Transportation & Development

																				Urban Renewal - CC Development Agency



																				Purpose Statement

		The purpose of the Urban Renewal  - CCDAG (Clackamas County Development Agency) Program is to provide capital improvements, development opportunities and neighborhood enhancement programs to benefit residents, businesses and visitors in and around the urban renewal areas so they can enjoy an economically and socially vibrant community.

																				Performance Narrative Statement				5516349		11543388

																										3700225

		The Development Agency proposes a $11,361,265 operating budget, a decrease from current funding levels. The $36,433,692 proposed budget includes $17,433,300 in the General Operating Funds and $19,000,392 in the Tax Increment Fund.  Each Urban Renewal Area has a plan that was developed with community input to meet the specific needs of the area.

Clackamas Town Center Area (CTC):
The plan objective is to provide the infrastructure needed to stimulate growth in the goods, services and job creation needed for the area. 
• 20.1% of budgeted expenditures will be used on the Clackamas Regional Center Mobility Improvement Project.

Clackamas Industrial Area (CIA):
The plan objective is to eliminate blighting influences and provide the infrastructure necessary to support industrial development in the area.
• 91.3% of budgeted expenditures will be used for capital related construction; these resources will be used for right of way acquisition and construction of one capital project.  

North Clackamas Revitalization Area (NCRA):
The plan objective is to eliminate blighting influences and provide safe, clean and affordable mixed use communities and neighborhoods.
• 90.7% of budgeted expenditures will be used for capital related construction; these resources will provide the design, right of way acquisition and construction of 6 unique capital construction projects.
     o 4 road projects
     o 2 park development projects, and
     o Support for a number of community loan and grant programs.
• The park and community loan/grant programs were developed at the request of the residents to focus capital funds on neighborhood enhancements and to ensure neighborhood stabilization.  

These investments will help to meet the County's Strategic Objectives to grow a vibrant economy, ensure safe, healthy and secure communities and build a strong infrastructure.																						5516349		15243613

																Significant Issues and Changes				Significant Issues and Changes



		Tax Increment levies for all but one of the Agency's districts has been terminated.  Revenue within these districts is limited to general interest, rental income, and property sales. 

																				Key Performance Measures

										FY 17-18 Actual		FY 19-20 Actuals		FY 20-21 Actuals		FY 21-22 Target		FY 21-22 Actuals as of 12/31/21		FY 22-23 Target

		Result		% of budgeted expenses directed to capital related construction (Clackamas Industrial Area - CIA)						93%		98%		94%		85%		96%		85%

																				Key Performance Measures (Continued)

										FY 17-18 Actual		FY 19-20 Actuals		FY 20-21 Actuals		FY 21-22 Target		FY 21-22 Actuals as of 12/31/21		FY 22-23 Target

		Result		% of budgeted expenses directed to capital related construction (Clackamas Town Center - CTC)						94%		97%		97%		85%		95%		25%

		Result		% of budgeted expenses directed to capital related construction (North Clackamas Revitalization Area - NCRA)						82%		92%		93%		85%		92%		85%

		Result		$ in housing stabilization investments in the North Clackamas Revitalization Area (NCRA)						New measure -
FY 2018/2019		$75,677		$145,000		$200,000		$0		$200,000

		Result		# sewer hookup grants awarded in the North Clackamas Revitalization Area (NCRA)						New measure -
FY 2018/2019		4		4		5		0		5

		Result		# home repair grants awarded in the North Clackamas Revitalization Area (NCRA)						New measure -
FY 2018/2019		10		11		15		5		12

		Outputs		# sewer hookups in the North Clackamas Revitalization Area (NCRA)						New measure -
FY 2018/2019		4		4		6		0		5



																				Key Performance Measures (Continued…)

										FY 17-18 Actual		FY 19-20 Actuals		FY 20-21 Actuals		FY 21-22 Target		FY 20-21 Actuals as of 12/31/21		FY 22-23 Target

		Result		% of budgeted capital expenditures focused on public system capacity improvements (CIA)						90%		98%				Discontinued

		Result		% of budgeted capital expenditures focused on public system capacity improvements (CTC)						99%		97%

		Result		% of budgeted capital expenditures focused on public system capacity improvements (NCRA)						77%		84%

		Result		# disposition/development agreements executed in the Clackamas Industrial Area (CIA)						New measure -
FY 2018/2019		0

		Result		Executed agreements resulting in # square feet of planned development in the Clackamas Industrial Area (CIA)						New measure -
FY 2018/2019		0

		Result		# disposition/development agreements executed in the Clackamas Town Center District (CTC)						New measure -
FY 2018/2019		0

		Result		Executed agreements resulting in # square feet of planned development in the Clackamas Town Center District (CTC)						New measure -
FY 2018/2019		0

		Result		Of the 161 ramps to be built or reconstructed by the Development Agency, # sidewalk ramps built or reconstructed in CTC (Clackamas Town Center District) to comply with ADA design standards						18		0

		Result		# missing sidewalk ramps and sidewalk ramps that do not comply with current ADA design standards  in CTC (Clackamas Town Center District)						442		453

										FY 17-18 Actual		FY 19-20 Actuals		FY 20-21 Actuals		FY 21-22 Target		FY 21-22 Actuals as of 12/31/21		FY 22-23 Target

		CCDAG Operating Budget								$   9,807,975



		Full Time Equiv Pos (FTE) Budgeted *								4 FTE		4 FTE		4 FTE		4 FTE		4 FTE		4 FTE

		* Program FTE is shown as 'contracted labor' in each district, there are no personal services categories in these districts.





600403



																Targeted Improvement Line of Business



																Urban Renewal



																Budget Summary





				FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended Budget		FY 21-22 Projected Year End		FY 22-23 Proposed Budget		Chg from Prior Yr Budget		% Chg from Prior Yr Budget



		Beginning Fund Balance 		40,678,004		31,212,470		14,642,498		19,256,188		13,161,692		(1,480,806)		-10.1%		-0.101130695		-0.101130695



		Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000		200,000		5.7%

		Federal, State, Local, All Other Gifts & Donations		41		456		1,750,000		1,076,701		294,000		(1,456,000)		-83.2%

		Charges, Fees, License, Permits, Fines, Assessments		92,383		74,368		2,000		50,000		50,000		48,000		2400.0%

		Revenue from Bonds & Other Debts		- 0		- 0		12,000,000		- 0		12,000,000		- 0		 - 

		All Other Revenue Resources 		2,216,219		1,009,745		664,969		414,969		1,193,000		528,031		79.4%

		Other Interfund Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%

		Operating Revenue		19,817,432		20,432,185		27,951,969		11,274,030		23,272,000		(4,679,969)		-16.7%



		Total Revenue		60,495,436		51,644,655		42,594,467		30,530,218		36,433,692		(6,160,775)		-14.5%





		Personnel Services		- 0		- 0		- 0		- 0		- 0		- 0		 - 

		Materials and Services		943,307		883,372		1,307,493		1,114,456		1,367,515

		Capital Outlay		13,759,719		15,343,927		18,610,998		9,696,490		9,993,750		(8,617,248)		-46.3%

		Operating Expenditure		14,703,026		16,227,299		19,918,491		10,810,946		11,361,265		(8,617,248)		-43.0%



		Debt Service		554,540		556,500		2,650,000		557,580		2,650,000		- 0		 - 

		Special Payments		25,400		- 0		- 0		- 0		80,000		80,000		ERROR:#DIV/0!

		Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%

		Reserve for Future Expenditures		- 0		- 0		2,650,000		- 0		3,907,476		1,257,476		47.5%								10,162,650		Contracted services; does not include county staff.

		Contingency		- 0		- 0		7,375,976		- 0		12,434,951		5,058,975		68.6%								11,361,265		Operating budget plus special payments.

		Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		 - 

																								89%

		Total Expense		29,282,966		32,388,466		42,594,467		17,368,526		36,433,692		(6,220,797)		-14.5%								11%



		Revenues Less Expenses		31,212,470		19,256,189		-		13,161,692		-		- 0



		Significant Issues and Changes





		Budgeted revenue in these Districts can come from a variety of sources, such as tax increment financing, bond sales, reimbursement for services provided to other County departments, rents and royalties, interest earnings and property sales.  

Clackamas Town Center Area (CTC):
Budgeted expenditures will be used on the Clackamas Regional Center Mobility Improvement Project, which improves the roadway, drainage, lighting, landscaping and intersections on Harmony Road and Sunnyside Road from Fuller Road to 101st Avenue

Clackamas Industrial Area:
• Pheasant Court drainage improvements is being designed and will be constructed FY 2022/2023.
• The Agency will purchase land on a willing buyer/willing seller basis for future right of way needs.  

North Clackamas Revitalization Area (NCRA):
A bond is anticipated to be issued for the North Clackamas Revitalization Area to help support the 6 NCRA projects in various stages of design, right of way acquisition and construction.
• Design: Monroe, SE 79th Intersection, Johnson Creek Park, Hawthorne Park, Johnson Creek Bridge, Area Drainage Improvements. 
• Right of Way:  Monroe
• Construction: Linwood Avenue

This district budgeted $270,000 for a variety of homeowner assistance programs, including:
• Housing Stabilization Investments
• Sewer Hookup Grants


********************
Historical Budget Reorganization Notes:
• Fund 350 (Clackamas Town Center Debt Service) was discontinued in FY 2020-2021; the remaining balance was moved in to Fund 450. 



































350 - CTC Debt Svc



																Urban Renewal - CC Development Agency



																Clackamas Town Center (CTC) Debt Service Fund



																Budget Summary





				FY 18-19 Actual		FY 19-20 Actual		FY 20-21 Amended Budget		FY 20-21 Projected Year End		FY 21-22 Proposed Budget		Chg from Prior Yr Budget		% Chg from Prior Yr Budget

												Fund 350 Closed - Balance moved to Clackamas Town Center Area Fund (450).

		Beginning Balance		28,008,228		- 0		- 0		- 0				- 0		0%		 		 



		Prior Year Revenue												- 0		0%

		Taxes												- 0		0%

		Licenses & Permits												- 0		0%

		Federal Grants & Revenues												- 0		0%

		State Grants & Revenues												- 0		0%

		Local Government & Other Agencies												- 0		0%

		Charges for Service												- 0		0%

		Fines & Penalties												- 0		0%

		Miscellaneous Revenue		535,077		- 0		- 0		- 0				- 0		0%

		Interfund Transfers												- 0		0%

		Operating Revenue		535,077		- 0		- 0		- 0				- 0		0%



		Total Rev - Including Beginning Bal		28,543,305		- 0		- 0		- 0				- 0		0%





		Personnel Services												- 0		0%

		Materials & Services												- 0		0%

		Indirect Costs												- 0		0%

		Cost Allocation Charges												- 0		0%

		Capital Outlay												- 0		0%

		Operating Expenditure		- 0		- 0		- 0		- 0				- 0		0%



		Debt Service												- 0		0%

		Special Payments 												- 0		0%

		Interfund Transfers		5,000,000		- 0		- 0		- 0				- 0		0%

		Reserve for Future Expenditures		- 0		- 0		- 0		- 0				- 0		0%

		Contingency		- 0		- 0		- 0		- 0				- 0		0%



		Total Exp - Including Special Categories		5,000,000		- 0		- 0		- 0		- 0		- 0		0%





		Significant Issues and Changes



		The levy authorizing collection of revenue for the Clackamas Town Center Urban Renewal district was terminated in 2013.  

The Interfund transfer to the district operating fund was increased this year to reflect a planned closure of Fund 350 during FY 2020/2021.

While no other property tax revenues are coming into the district, future revenue may be in the form of interest earned, rents and royalties, and property sales.  Future year revenues will need to be credited to Fund 450.



































450 - CTC



																Urban Renewal - CC Development Agency



																Clackamas Town Center (CTC) Fund								This information is by fund, not needed for meeting, match proposed dollars



																Budget Summary





				FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended Budget		FY 21-22 Projected Year End		FY 22-23 Proposed Budget		Chg from Prior Yr Budget		% Chg from Prior Yr Budget



		Beginning Fund Balance 		28,241,412		16,570,702		4,096,474		4,096,474		694,562		(3,401,912)		-83.0%		-0.8304488201		-0.8304488201



		Federal, State, Local, All Other Gifts & Donations		- 0		- 0		1,750,000		1,076,661		294,000		(1,456,000)		-83.2%

		Charges, Fees, License, Permits, Fines, Assessments		92,383		74,368		2,000		50,000		- 0		(2,000)		-100.0%

		All Other Revenue Resources 		836,403		473,472		492,017		242,017		885,000		392,983		79.9%

		Other Interfund Transfers		11,500,000		12,604,667		- 0		- 0		- 0		- 0		 - 

		Operating Revenue		12,428,786		13,152,507		2,244,017		1,368,678		1,179,000		(1,065,017)		-47.5%																												matches above column



		Total Revenue		40,670,198		29,723,209		6,340,491		5,465,152		1,873,562		(4,466,929)		-70.5%





		Personnel Services		- 0		- 0		- 0		- 0		- 0		- 0		 - 

		Materials and Services		379,617		451,143		202,752		177,750		158,540

		Capital Outlay		12,219,879		12,570,925		6,137,739		4,592,840		40,500		(6,097,239)		-99.3%

		Operating Expenditure		12,599,496		13,022,068		6,340,491		4,770,590		199,040		(6,097,239)		-96.9%



		Transfers		11,500,000		12,604,667		- 0		- 0		- 0		- 0		 - 

		Contingency		- 0		- 0		- 0		- 0		1,674,522		1,674,522		 - 



		Total Expense		24,099,496		25,626,735		6,340,491		4,770,590		1,873,562		(4,422,717)		-70.5%



		Revenues Less Expenses		16,570,702		4,096,474		- 0		694,562		- 0		- 0



		Significant Issues and Changes





		The plan objective is to provide the infrastructure needed to stimulate growth in the goods, services and job creation needed for the area. 

•20.1% of budgeted expenditures will be used on the Clackamas Regional Center Mobility Improvement Project, which improves the roadway, drainage, lighting, landscaping and intersections on Harmony Road and Sunnyside Road from Fuller Road to 101st Avenue.

  




































353 - NCRA Debt Svc



																Urban Renewal - CC Development Agency



																North Clackamas Revitalization Area (NCRA) Debt Service Fund

																												This information is by fund, not needed for meeting, match proposed dollars

																Budget Summary





				FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended Budget		FY 21-22 Projected Year End		FY 22-23 Proposed Budget		Chg from Prior Yr Budget		% Chg from Prior Yr Budget



		Beginning Fund Balance 		5,135,400		5,744,883		5,597,748		6,004,572		3,214,892		(2,382,856)		-42.6%		-0.4256811846		-0.4256811846



		Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000		200,000		5.7%

		Federal, State, Local, All Other Gifts & Donations		41		456		- 0		40		- 0		- 0		 - 

		Revenue from Bonds & Other Debts		- 0		- 0		12,000,000		- 0		12,000,000		- 0		 - 

		All Other Revenue Resources 		155,193		72,784		35,500		35,500		50,500		15,000		42.3%

		Operating Revenue		3,664,023		3,816,189		15,570,500		3,767,900		15,785,500		215,000		1.4%



		Total Revenue		8,799,423		9,561,072		21,168,248		9,772,472		19,000,392		(2,167,856)		-10.2%



		Debt Service		554,540		556,500		2,650,000		557,580		2,650,000		- 0		 - 

		Transfers		2,500,000		3,000,000		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%

		Reserve for Future Expenditures		- 0		- 0		2,650,000		- 0		2,000,000		(650,000)		-24.5%

		Contingency		- 0		- 0		5,868,248		- 0		8,350,392		2,482,144		-

		Unappropriated Ending Fund Balance		- 0		- 0		- 0		.		- 0		- 0		 - 



		Total Expense		3,054,540		3,556,500		21,168,248		6,557,580		19,000,392		(2,167,856)		-10.2%



		Revenues Less Expenses		5,744,883		6,004,572		-		3,214,892		-		-



		Significant Issues and Changes





		A bond is anticipated to be issued for the North Clackamas Revitalization Area to help support the 6 NCRA projects in various stages of design, right of way acquisition and construction.

• Design:  Monroe, SE 79th Intersection, Johnson Creek Park, Hawthorne Park, Johnson Creek Bridge, Area Drainage Improvements. 

• Right of Way: Monroe

• Construction: Linwood Avenue



















































453 - NCRA



																Urban Renewal - CC Development Agency



																North Clackamas Revitalization Area (NCRA) Fund

																										This information is by fund, not needed for meeting, match proposed dollars

																Budget Summary





				FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended Budget		FY 21-22 Projected Year End		FY 22-23 Proposed Budget		Chg from Prior Yr Budget		% Chg from Prior Yr Budget



		Beginning Fund Balance 		1,169,866		2,413,507		1,614,635		2,681,163		2,981,681		1,367,046		84.7%		0.8466594617		0.8466594617



		Prior Year Revenue												- 0		0%

		Taxes												- 0		0%

		Licenses & Permits												- 0		0%

		Federal Grants & Revenues												- 0		0%

		State Grants & Revenues												- 0		0%

		Local Government & Other Agencies												- 0		0%

		Charges for Service												- 0		0%

		Fines & Penalties												- 0		0%

		Charges, Fees, License, Permits, Fines, Assessments		- 0		- 0		- 0		- 0		50,000		50,000		 - 

		All Other Revenue Resources 		176,947		303,679		20,000		20,000		155,000		135,000		675.0%

		Other Interfund Transfers		2,500,000		3,000,000		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%

		Operating Revenue		2,676,947		3,303,679		10,020,000		6,020,000		6,205,000		(3,815,000)		-38.1%



		Total Revenue		3,846,813		5,717,186		11,634,635		8,701,163		9,186,681		(2,447,954)		-21.0%





		Materials and Services		424,242		289,479		798,932		653,732		908,894		109,962		13.8%

		Capital Outlay		983,664		2,746,544		9,327,975		5,065,750		6,787,750		(2,540,225)		-27.2%

		Operating Expenditure		1,407,906		3,036,023		10,126,907		5,719,482		7,696,644		(2,430,263)		-24.0%



		Debt Service												- 0		0%

		Special Payments		25,400		- 0		- 0		- 0		80,000		80,000		 - 

		Contingency		- 0		- 0		1,507,728		- 0		1,410,037		(97,691)		-6.5%

		Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		-



		Total Expense		1,433,306		3,036,023		11,634,635		5,719,482		9,186,681		(2,447,954)		-21.0%



		Revenues Less Expenses		2,413,507		2,681,163		-		2,981,681		-		-



		Significant Issues and Changes



		The plan objective is to eliminate blighting influences and provide safe, clean and affordable mixed use communities and neighborhoods.

• 90.7% of budgeted expenditures will be used for capital related construction; these resources will provide the design, right of way acquisition and construction of 6 unique capital construction projects.

• The park and community loan/grant programs were developed at the request of the residents to focus capital funds on neighborhood enhancements and to ensure neighborhood stabilization.  

A bond is anticipated to be issued for the North Clackamas Revitalization Area to help support the 6 NCRA projects in various stages of design, right of way acquisition and construction.

     • Design: Monroe, SE 79th Intersection, Johnson Creek Park, Hawthorne Park, Johnson Creek Bridge, Area Drainage Improvements. 

     • Right of Way: Monroe

     • Construction: Linwood avenue

This district budgeted $270,000 for a variety of homeowner assistance programs, including:

     • Housing Stabilization Investments

     • Sewer Hookup Grants



































451 - CIA



																Urban Renewal - CC Development Agency



																Clackamas Industrial Area (CIA) Fund



																Budget Summary								This information is by fund, not needed for meeting, match proposed dollars





				FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended Budget		FY 21-22 Projected Year End		FY 22-23 Proposed Budget		Chg from Prior Yr Budget		% Chg from Prior Yr Budget



		Beginning Fund Balance 		6,131,326		6,483,378		3,333,641		6,473,979		6,270,557		2,936,916		88.1%		0.8809934843		0.8809934843



		Prior Year Revenue												- 0		0%

		Taxes												- 0		0%

		Licenses & Permits												- 0		0%

		Federal Grants & Revenues												- 0		0%

		State Revenues												- 0		0%

		Local Government & Other Agencies												- 0		0%

		Charges for Service												- 0		0%

		Fines & Penalties												- 0		0%

		All Other Revenue Resources 		1,047,676		159,810		117,452		117,452		102,500		(14,952)		-12.7%

		Interfund Transfers												- 0		 - 

		Operating Revenue		1,047,676		159,810		117,452		117,452		102,500		(14,952)		-12.7%



		Total Revenue		7,179,002		6,643,188		3,451,093		6,591,431		6,373,057		2,921,964		84.7%





		Personnel Services												- 0		0%

		Materials and Services		139,448		142,751		305,809		282,974		300,081		(5,728)		-1.9%

		Capital Outlay		556,176		26,458		3,145,284		37,900		3,165,500		20,216		0.6%

		Operating Expenditure		695,624		169,209		3,451,093		320,874		3,465,581		14,488		0.4%



		Reserve for Future Expenditures		- 0		- 0		- 0		- 0		1,907,476		1,907,476		 - 

		Contingency		- 0		- 0		- 0		- 0		1,000,000		1,000,000		 - 

		Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		 - 



		Total Expense		695,624		169,209		3,451,093		320,874		6,373,057		2,921,964		84.7%



		Revenues Less Expenses		6,483,378		6,473,979		- 0		6,270,557		- 0		- 0



		Significant Issues and Changes





		The plan objective is to eliminate blighting influences and provide the infrastructure necessary to support industrial development in the area.

• 91.3% of budgeted expenditures will be used for capital related construction; these resources will provide the design, right of way acquisition and construction of one capital construction project.  
     o Pheasant Court drainage improvements is being designed and will be constructed FY 2022/2023.
     o The Agency will purchase land on a willing buyer/willing seller basis for future right of way needs.  
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																										County of Clackamas

				60 Clackamas County Development Agency (CCDA)																						FY22-23 Requested By Department - Types

																										Download generated on 03/18/2022

						FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended 		FY 21-22 Projected
Year-End		FY 22-23 Proposed Budget 		Chg from Prior Yr Budget		% Chg from Prior Yr Budget

																										Business Unit Filter		Clackamas County Development Agency

				Beginning Fund Balance 		40,678,004		31,212,470		14,642,498		19,256,188		13,161,692		(1,480,806)		-10.1%

																														FY19-20 Actual		FY20-21 Actual (as of 1-31-22)		FY21-22 Amended (3-3-22)		FY21-22 Projections 		FY22-23 Requested

				Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000		200,000		5.7%								Revenues		Beginning Fund Balance 		40,678,004		31,212,470		14,642,498		19,256,188		13,161,692

				Federal, State, Local, All Other Gifts & Donations		41		456		1,750,000		1,076,701		294,000		(1,456,000)		-83.2%		FY22-23 Local Oper Grants down $1.5M						Revenues		Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000

				Charges, Fees, License, Permits, Fines, Assessments		92,383		74,368		2,000		50,000		50,000		48,000		2400.0%		FY22-23 Internal Chgs up $48K						Revenues		Federal, State, Local, All Other Gifts & Donations		41		456		1,750,000		1,076,701		294,000

				Revenue from Bonds & Other Debts		- 0		- 0		12,000,000		- 0		12,000,000		- 0		 - 		FY22-23 planned bond issuance						Revenues		Charges, Fees, License, Permits, Fines, Assessments		92,383		74,368		2,000		50,000		50,000

				All Other Revenue Resources 		2,216,219		1,009,745		664,969		414,969		1,193,000		528,031		79.4%		FY22-23 Asset Sale Proceeds up $750K						Revenues		Revenue from Bonds & Other Debts		0		0		12,000,000		0		12,000,000

				Other Interfund Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%		FY22-23 Transfers From Other Funds down $4M						Revenues		All Other Revenue Resources 		2,216,219		1,009,745		664,969		414,969		1,193,000

				Operating Revenue		19,817,432		20,432,185		27,951,969		11,274,030		23,272,000		(4,679,969)		-16.7%								Revenues		Other Interfund Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

																										Revenues				60,495,436		51,644,655		42,594,467		30,530,218		36,433,692

				Total Revenue		60,495,436		51,644,655		42,594,467		30,530,218		36,433,692		(6,160,775)		-14.5%								Expenses		Materials and Services		943,307		883,372		1,307,493		1,114,456		1,367,515

																										Expenses		Capital Outlay		13,759,719		15,343,927		18,610,998		9,696,490		9,993,750

				Personnel Services		- 0		- 0		- 0		- 0														Expenses		Debt Service		554,540		556,500		2,650,000		557,580		2,650,000

				Materials and Services		943,307		883,372		1,307,493		1,114,456		1,367,515		60,022		4.6%		FY22-23 are bond issuance costs included?						Expenses		Special Payments		25,400		0		0		0		80,000

				Capital Outlay		13,759,719		15,343,927		18,610,998		9,696,490		9,993,750		(8,617,248)		-46.3%		FY22-23 Constr down $7.7M, Bldg down $1.5M						Expenses		Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

				Operating Expenditure		14,703,026		16,227,299		19,918,491		10,810,946		11,361,265		(8,557,226)		-43.0%								Expenses		Reserve for Future Expenditures		0		0		2,650,000		0		3,907,476

																										Expenses		Contingency		0		0		7,375,976		0		12,434,951

				Debt Service		554,540		556,500		2,650,000		557,580		2,650,000		- 0		 - 		FY22-23 when will debt be issued?						Expenses		Unappropriated Ending Fund Balance		0		0		0		13,161,692		0

				Special Payments		25,400		- 0		- 0		- 0		80,000		80,000		 - 								Expenses				29,282,966		32,388,467		42,594,467		30,530,218		36,433,692

				Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%		FY22-23 Trans to Other Funds down $4M

				Reserve for Future Expenditures		- 0		- 0		2,650,000		- 0		3,907,476		1,257,476		47.5%								Revenues Less Expenses				31,212,470		19,256,188		0.3		0		0

				Contingency		- 0		- 0		7,375,976		- 0		12,434,951		5,058,975		68.6%		FY22-23 large bal. Is debt being issued too soon?

				Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		 - 		FY22-23 Exp red outpacing Rev red						Revenues Less Expenses				31,212,470		19,256,188		0.3		0		0



				Total Expense		29,282,966		32,388,466		42,594,467		17,368,526		36,433,692		(6,160,775)		-14.5%



				Ending Fund Balance Restricted 		-		-		-		13,161,692		-		-		-

				Revenue Less Expense		31,212,470		19,256,189		-		-		-		-		 - 



				Full Time Equiv Positions (FTE) Budgeted		4.0		4.0		4.0		4.0		4.0		0.0		0%







																												7,709,864.00
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																										County of Clackamas

				North Clackamas Revitalization Area (NCRA) Debt Service - Fund 353																						FY22-23 Requested By Department - Types

																										Download generated on 03/18/2022

						FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended 		FY 21-22 Projected
Year-End		FY 22-23 Proposed Budget 		Chg from Prior Yr Budget		% Chg from Prior Yr Budget

																										Business Unit Filter		Clackamas County Development Agency

				Beginning Fund Balance 		5,135,400		5,744,883		5,597,748		6,004,572		3,214,892		(2,382,856)		-42.6%

																														FY19-20 Actual		FY20-21 Actual (as of 1-31-22)		FY21-22 Amended (3-3-22)		FY21-22 Projections 		FY22-23 Requested

				Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000		200,000		5.7%								Revenues		Beginning Fund Balance 		40,678,004		31,212,470		14,642,498		19,256,188		13,161,692

				Federal, State, Local, All Other Gifts & Donations		41		456		- 0		40		- 0		- 0		 - 		FY22-23 Local Oper Grants down $1.5M						Revenues		Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000

				Revenue from Bonds & Other Debts		- 0		- 0		12,000,000		- 0		12,000,000		- 0		 - 		FY22-23 Internal Chgs up $48K						Revenues		Federal, State, Local, All Other Gifts & Donations		41		456		1,750,000		1,076,701		294,000

				All Other Revenue Resources 		155,193		72,784		35,500		35,500		50,500		15,000		42.3%		FY22-23 planned bond issuance						Revenues		Charges, Fees, License, Permits, Fines, Assessments		92,383		74,368		2,000		50,000		50,000

				Operating Revenue		3,664,023		3,816,189		15,570,500		3,767,900		15,785,500		215,000		1.4%								Revenues		Other Interfund Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

																										Revenues				60,495,436		51,644,655		42,594,467		30,530,218		36,433,692

				Total Revenue		8,799,423		9,561,072		21,168,248		9,772,472		19,000,392		(2,167,856)		-10.2%								Expenses		Materials and Services		943,307		883,372		1,307,493		1,114,456		1,367,515

																										Expenses		Capital Outlay		13,759,719		15,343,927		18,610,998		9,696,490		9,993,750

				Debt Service		554,540		556,500		2,650,000		557,580		2,650,000		- 0		 - 		FY22-23 when will debt be issued?						Expenses		Unappropriated Ending Fund Balance		0		0		0		13,161,692		0

				Transfers		2,500,000		3,000,000		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%								Expenses				29,282,966		32,388,467		42,594,467		30,530,218		36,433,692

				Reserve for Future Expenditures		- 0		- 0		2,650,000		- 0		2,000,000		(650,000)		-24.5%		FY22-23 Trans to Other Funds down $4M

				Contingency		- 0		- 0		5,868,248		- 0		8,350,392		2,482,144		-								Revenues Less Expenses				31,212,470		19,256,188		0.3		0		0

				Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		 - 		FY22-23 Exp red outpacing Rev red						Revenues Less Expenses				31,212,470		19,256,188		0.3		0		0



				Total Expense		3,054,540		3,556,500		21,168,248		6,557,580		19,000,392		(2,167,856)		-10.2%



				Ending Fund Balance Restricted 		-		-		-		3,214,892		-		-		-

				Revenue Less Expense		5,744,883		6,004,572		-		-		-		-		 - 



				Full Time Equiv Positions (FTE) Budgeted		4.0		4.0		4.0		4.0		4.0		0.0		0%







																												7,709,864.00
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																										County of Clackamas

				North Clackamas Revitalization Area (NCRA) - Fund 453																						FY22-23 Requested By Department - Types

																										Download generated on 03/18/2022

						FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended 		FY 21-22 Projected
Year-End		FY 22-23 Proposed Budget 		Chg from Prior Yr Budget		% Chg from Prior Yr Budget

																										Business Unit Filter		Clackamas County Development Agency

				Beginning Fund Balance 		1,169,866		2,413,507		1,614,635		2,681,163		2,981,681		1,367,046		84.7%

																														FY19-20 Actual		FY20-21 Actual (as of 1-31-22)		FY21-22 Amended (3-3-22)		FY21-22 Projections 		FY22-23 Requested

				Charges, Fees, License, Permits, Fines, Assessments		- 0		- 0		- 0		- 0		50,000		50,000		 - 								Revenues		Beginning Fund Balance 		40,678,004		31,212,470		14,642,498		19,256,188		13,161,692

				All Other Revenue Resources 		176,947		303,679		20,000		20,000		155,000		135,000		675.0%		FY22-23 Local Oper Grants down $1.5M						Revenues		Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000

				Other Interfund Transfers		2,500,000		3,000,000		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%		FY22-23 Internal Chgs up $48K						Revenues		Federal, State, Local, All Other Gifts & Donations		41		456		1,750,000		1,076,701		294,000

				Operating Revenue		2,676,947		3,303,679		10,020,000		6,020,000		6,205,000		(3,815,000)		-38.1%								Revenues		Other Interfund Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

																										Revenues				60,495,436		51,644,655		42,594,467		30,530,218		36,433,692

				Total Revenue		3,846,813		5,717,186		11,634,635		8,701,163		9,186,681		(2,447,954)		-21.0%								Expenses		Materials and Services		943,307		883,372		1,307,493		1,114,456		1,367,515

																										Expenses		Capital Outlay		13,759,719		15,343,927		18,610,998		9,696,490		9,993,750

				Materials and Services		424,242		289,479		798,932		653,732		908,894		109,962		13.8%		FY22-23 are bond issuance costs included?						Expenses		Special Payments		25,400		0		0		0		80,000

				Capital Outlay		983,664		2,746,544		9,327,975		5,065,750		6,787,750		(2,540,225)		-27.2%		FY22-23 Constr down $7.7M, Bldg down $1.5M						Expenses		Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

				Operating Expenditure		1,407,906		3,036,023		10,126,907		5,719,482		7,696,644		(2,430,263)		-24.0%								Expenses		Reserve for Future Expenditures		0		0		2,650,000		0		3,907,476

																										Expenses		Contingency		0		0		7,375,976		0		12,434,951

				Special Payments		25,400		- 0		- 0		- 0		80,000		80,000		 - 		FY22-23 when will debt be issued?						Expenses		Unappropriated Ending Fund Balance		0		0		0		13,161,692		0

				Contingency		- 0		- 0		1,507,728		- 0		1,410,037		(97,691)		-6.5%								Expenses				29,282,966		32,388,467		42,594,467		30,530,218		36,433,692

				Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		 - 		FY22-23 Exp red outpacing Rev red						Revenues Less Expenses				31,212,470		19,256,188		0.3		0		0



				Total Expense		1,433,306		3,036,023		11,634,635		5,719,482		9,186,681		(2,447,954)		-21.0%



				Ending Fund Balance Restricted 		-		-		-		2,981,681		-		-		-

				Revenue Less Expense		2,413,507		2,681,163		-		-		-		-		 - 



				Full Time Equiv Positions (FTE) Budgeted		4.0		4.0		4.0		4.0		4.0		0.0		0%







																												7,709,864.00
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																										County of Clackamas

				Clackamas Town Center (CTC) - Fund 450																						FY22-23 Requested By Department - Types

																										Download generated on 03/18/2022

						FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended 		FY 21-22 Projected
Year-End		FY 22-23 Proposed Budget 		Chg from Prior Yr Budget		% Chg from Prior Yr Budget

																										Business Unit Filter		Clackamas County Development Agency

				Beginning Fund Balance 		28,241,412		16,570,702		4,096,474		4,096,474		694,562		(3,401,912)		-83.0%

																														FY19-20 Actual		FY20-21 Actual (as of 1-31-22)		FY21-22 Amended (3-3-22)		FY21-22 Projections 		FY22-23 Requested

				Federal, State, Local, All Other Gifts & Donations		- 0		- 0		1,750,000		1,076,661		294,000		(1,456,000)		-83.2%								Revenues		Beginning Fund Balance 		40,678,004		31,212,470		14,642,498		19,256,188		13,161,692

				Charges, Fees, License, Permits, Fines, Assessments		92,383		74,368		2,000		50,000		- 0		(2,000)		-100.0%		FY22-23 Local Oper Grants down $1.5M						Revenues		Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000

				All Other Revenue Resources 		836,403		473,472		492,017		242,017		885,000		392,983		79.9%		FY22-23 Internal Chgs up $48K						Revenues		Federal, State, Local, All Other Gifts & Donations		41		456		1,750,000		1,076,701		294,000

				Other Interfund Transfers		11,500,000		12,604,667		- 0		- 0		- 0		- 0		 - 		FY22-23 planned bond issuance						Revenues		Charges, Fees, License, Permits, Fines, Assessments		92,383		74,368		2,000		50,000		50,000

				Operating Revenue		12,428,786		13,152,507		2,244,017		1,368,678		1,179,000		(1,065,017)		-47.5%								Revenues		Other Interfund Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

																										Revenues				60,495,436		51,644,655		42,594,467		30,530,218		36,433,692

				Total Revenue		40,670,198		29,723,209		6,340,491		5,465,152		1,873,562		(4,466,929)		-70.5%								Expenses		Materials and Services		943,307		883,372		1,307,493		1,114,456		1,367,515

																										Expenses		Capital Outlay		13,759,719		15,343,927		18,610,998		9,696,490		9,993,750

				Materials and Services		379,617		451,143		202,752		177,750		158,540						FY22-23 are bond issuance costs included?						Expenses		Special Payments		25,400		0		0		0		80,000

				Capital Outlay		12,219,879		12,570,925		6,137,739		4,592,840		40,500		(6,097,239)		-99.3%		FY22-23 Constr down $7.7M, Bldg down $1.5M						Expenses		Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

				Operating Expenditure		12,599,496		13,022,068		6,340,491		4,770,590		199,040		(6,097,239)		-96.9%								Expenses		Reserve for Future Expenditures		0		0		2,650,000		0		3,907,476

																										Expenses		Contingency		0		0		7,375,976		0		12,434,951

				Transfers		11,500,000		12,604,667		- 0		- 0		- 0		- 0		 - 		FY22-23 when will debt be issued?						Expenses		Unappropriated Ending Fund Balance		0		0		0		13,161,692		0

				Contingency		- 0		- 0		- 0		- 0		1,674,522		1,674,522		 - 								Expenses				29,282,966		32,388,467		42,594,467		30,530,218		36,433,692

				Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		 - 		FY22-23 Exp red outpacing Rev red						Revenues Less Expenses				31,212,470		19,256,188		0.3		0		0



				Total Expense		24,099,496		25,626,735		6,340,491		4,770,590		1,873,562		(4,422,717)		-70.5%



				Ending Fund Balance Restricted 		-		-		-		694,562		-		-		-

				Revenue Less Expense		16,570,702		4,096,474		-		-		-		-		 - 



				Full Time Equiv Positions (FTE) Budgeted		4.0		4.0		4.0		4.0		4.0		0.0		0%







																												7,709,864.00





PowerPoint Slide 451

																										County of Clackamas

				Clackamas Industrial Area (CIA) - Fund 451																						FY22-23 Requested By Department - Types

																										Download generated on 03/18/2022

						FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended 		FY 21-22 Projected
Year-End		FY 22-23 Proposed Budget 		Chg from Prior Yr Budget		% Chg from Prior Yr Budget

																										Business Unit Filter		Clackamas County Development Agency

				Beginning Fund Balance 		6,131,326		6,483,378		3,333,641		6,473,979		6,270,557		2,936,916		88.1%

																														FY19-20 Actual		FY20-21 Actual (as of 1-31-22)		FY21-22 Amended (3-3-22)		FY21-22 Projections 		FY22-23 Requested

				All Other Revenue Resources 		1,047,676		159,810		117,452		117,452		102,500		(14,952)		-12.7%								Revenues		Beginning Fund Balance 		40,678,004		31,212,470		14,642,498		19,256,188		13,161,692

				Operating Revenue		1,047,676		159,810		117,452		117,452		102,500		(14,952)		-12.7%								Revenues		Other Interfund Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

																										Revenues				60,495,436		51,644,655		42,594,467		30,530,218		36,433,692

				Total Revenue		7,179,002		6,643,188		3,451,093		6,591,431		6,373,057		2,921,964		84.7%								Expenses		Materials and Services		943,307		883,372		1,307,493		1,114,456		1,367,515

																										Expenses		Capital Outlay		13,759,719		15,343,927		18,610,998		9,696,490		9,993,750

				Materials and Services		139,448		142,751		305,809		282,974		300,081		(5,728)		-1.9%		FY22-23 are bond issuance costs included?						Expenses		Special Payments		25,400		0		0		0		80,000

				Capital Outlay		556,176		26,458		3,145,284		37,900		3,165,500		20,216		0.6%		FY22-23 Constr down $7.7M, Bldg down $1.5M						Expenses		Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

				Operating Expenditure		695,624		169,209		3,451,093		320,874		3,465,581		14,488		0.4%								Expenses		Reserve for Future Expenditures		0		0		2,650,000		0		3,907,476

																										Expenses		Contingency		0		0		7,375,976		0		12,434,951

				Reserve for Future Expenditures		- 0		- 0		- 0		- 0		1,907,476		1,907,476		 - 		FY22-23 when will debt be issued?						Expenses		Unappropriated Ending Fund Balance		0		0		0		13,161,692		0

				Contingency		- 0		- 0		- 0		- 0		1,000,000		1,000,000		 - 								Expenses				29,282,966		32,388,467		42,594,467		30,530,218		36,433,692

				Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		 - 		FY22-23 Exp red outpacing Rev red						Revenues Less Expenses				31,212,470		19,256,188		0.3		0		0



				Total Expense		695,624		169,209		3,451,093		320,874		6,373,057		2,921,964		84.7%



				Ending Fund Balance Restricted 		-		-		-		6,270,557		-		-		-

				Revenue Less Expense		6,483,378		6,473,979		-		-		-		-		 - 



				Full Time Equiv Positions (FTE) Budgeted		4.0		4.0		4.0		4.0		4.0		0.0		0%







																												7,709,864.00





dsl Pivot CCDAG

		New COA Program		600403 - Urban Renewal

		Old COA Fund		(All)

		Row Labels		.2018-2019 Actuals		.2019-2020 Actuals		.2020-2021 Amended Budget		.2020-2021 Year End Estimate		.2021-2022 Budget Request

		Revenue

		All Other Revenue Resources 		$5,934,610		$2,216,219		$3,689,500		$631,110		$1,664,969

		Beginning Fund Balance 		$36,518,383		$40,678,004		$26,881,569		$31,262,611		$13,091,317

		Charges, Fees, License, Permits, Fines, Assessments		$74,580		$92,383		$75,000		$35,000		$2,000

		Federal, State, Local, All Other Gifts & Donations		$120		$41		$1,500,000		$0		$1,750,000

		Other Interfund Transfers		$5,500,000		$14,000,000		$22,418,305		$15,680,000		$10,000,000

		Revenue from Bonds & Other Debts		$0		$0		$12,000,000		$0		$12,000,000

		Taxes		$3,293,464		$3,508,789		$3,533,500		$3,374,265		$3,535,000

		Revenue Total		$51,321,157		$60,495,436		$70,097,874		$50,982,986		$42,043,286

		Expense

		Capital Outlay		$3,554,808		$13,759,719		$29,770,196		$20,530,908		$16,623,761

		Contingency		$0		$0		$12,564,406		$0		$8,812,033

		Debt Service		$556,920		$554,540		$1,700,000		$556,500		$2,650,000

		Materials and Services		$1,031,425		$943,220		$1,368,012		$1,123,308		$1,307,492

		Reserve for Future Expenditures		$0		$0		$2,276,955		$0		$2,650,000

		Special Payments		$0		$25,400		$0		$0		$0

		Transfers		$5,500,000		$14,000,000		$22,418,305		$15,680,953		$10,000,000

		Unappropriated Ending Fund Balance		$40,678,004		$31,212,557		$0		$13,091,317		-$0

		Expense Total		$51,321,157		$60,495,436		$70,097,874		$50,982,986		$42,043,286

		New COA Program		600403 - Urban Renewal

		Row Labels		.2018-2019 Actuals		.2019-2020 Actuals		.2020-2021 Amended Budget		.2020-2021 Year End Estimate		.2021-2022 Budget Request

		353

		Revenue

		All Other Revenue Resources 		$108,198		$155,193		$35,500		$35,100		$35,500

		Beginning Fund Balance 		$2,790,538		$5,135,400		$5,350,368		$5,744,883		$5,597,748

		Federal, State, Local, All Other Gifts & Donations		$120		$41		$0

		Revenue from Bonds & Other Debts		$0		$0		$12,000,000		$0		$12,000,000

		Taxes		$3,293,464		$3,508,789		$3,533,500		$3,374,265		$3,535,000

		Revenue Total		$6,192,320		$8,799,423		$20,919,368		$9,154,248		$21,168,248

		Expense

		Contingency		$0		$0		$9,219,368		$0		$5,868,248

		Debt Service		$556,920		$554,540		$1,700,000		$556,500		$2,650,000

		Reserve for Future Expenditures		$0		$0		$0		$0		$2,650,000

		Transfers		$500,000		$2,500,000		$10,000,000		$3,000,000		$10,000,000

		Unappropriated Ending Fund Balance		$5,135,400		$5,744,883		$0		$5,597,748		$0

		Expense Total		$6,192,320		$8,799,423		$20,919,368		$9,154,248		$21,168,248

		450

		Revenue

		All Other Revenue Resources 		$346,100		$348,897		$3,347,000		$151,419		$1,492,017

		Beginning Fund Balance 		$2,884,121		$4,698,107		$1,849,966		$4,039,890		$2,545,293

		Charges, Fees, License, Permits, Fines, Assessments		$74,580		$92,383		$75,000		$35,000		$2,000

		Federal, State, Local, All Other Gifts & Donations		$0		$0		$1,500,000		$0		$1,750,000

		Other Interfund Transfers		$5,000,000		$11,500,000		$12,418,305		$12,680,000		$0

		Revenue Total		$8,304,801		$16,639,386		$19,190,271		$16,906,309		$5,789,310

		Expense

		Capital Outlay		$3,228,027		$12,219,879		$18,084,846		$13,828,811		$4,150,500

		Contingency		$0		$0		$555,000		$0		$1,436,058

		Materials and Services		$378,667		$379,572		$550,425		$532,205		$202,752

		Unappropriated Ending Fund Balance		$4,698,107		$4,039,935		$0		$2,545,293		-$0

		Expense Total		$8,304,801		$16,639,386		$19,190,271		$16,906,309		$5,789,310

		451

		Revenue

		All Other Revenue Resources 		$4,895,713		$1,047,676		$117,000		$118,510		$117,452

		Beginning Fund Balance 		$1,652,959		$6,131,326		$6,263,677		$6,483,378		$3,333,641

		Revenue Total		$6,548,672		$7,179,002		$6,380,677		$6,601,888		$3,451,093

		Expense

		Capital Outlay		$270,558		$556,176		$3,400,350		$3,108,407		$3,145,286

		Contingency		$0		$0		$488,500		$0

		Materials and Services		$146,787		$139,406		$214,872		$159,840		$305,808

		Reserve for Future Expenditures		$0		$0		$2,276,955		$0

		Unappropriated Ending Fund Balance		$6,131,326		$6,483,420		$0		$3,333,641		-$0

		Expense Total		$6,548,672		$7,179,002		$6,380,677		$6,601,888		$3,451,093

		453

		Revenue

		All Other Revenue Resources 		$49,522		$176,947		$15,000		$226,081		$20,000

		Beginning Fund Balance 		$1,182,538		$1,169,866		$1,174,253		$2,413,507		$1,614,635

		Other Interfund Transfers		$500,000		$2,500,000		$10,000,000		$3,000,000		$10,000,000

		Revenue Total		$1,732,059		$3,846,813		$11,189,253		$5,639,588		$11,634,635

		Expense

		Capital Outlay		$56,222		$983,664		$8,285,000		$3,593,690		$9,327,975

		Contingency		$0		$0		$2,301,538		$0		$1,507,727

		Materials and Services		$505,971		$424,242		$602,715		$431,263		$798,933

		Special Payments		$0		$25,400		$0		$0		$0

		Unappropriated Ending Fund Balance		$1,169,866		$2,413,507		$0		$1,614,635		$0

		Expense Total		$1,732,059		$3,846,813		$11,189,253		$5,639,588		$11,634,635

		[NONE]

		Revenue

		All Other Revenue Resources 		$535,077		$487,507		$175,000		$100,000

		Beginning Fund Balance 		$28,008,228		$23,543,305		$12,243,305		$12,580,953

		Revenue Total		$28,543,305		$24,030,812		$12,418,305		$12,680,953

		Expense

		Contingency		$0		$0		$0		$0

		Transfers		$5,000,000		$11,500,000		$12,418,305		$12,680,953

		Unappropriated Ending Fund Balance		$23,543,305		$12,530,812		$0		$0

		Expense Total		$28,543,305		$24,030,812		$12,418,305		$12,680,953





OpenGov Data Snapsh

		County of Clackamas

		Budget Summary Table - Types

		Download generated on 03/10/2021

		Program Filter		Urban Renewal

						2018-19 Actual		2019-20 Actual		2020-21 Amended		2020-21 Projected YE		2021-22 Proposed Budget

		Revenues		Beginning Fund Balance 		$   36,518,383		$   40,678,004		$   26,881,569		$   18,681,658		$   13,091,317

		Revenues		Taxes		$   3,293,464		$   3,508,789		$   3,533,500		$   3,374,265		$   3,535,000

		Revenues		Federal, State, Local, All Other Gifts & Donations		$   120		$   41		$   1,500,000		$   - 0		$   1,750,000

		Revenues		Charges, Fees, License, Permits, Fines, Assessments		$   74,580		$   92,383		$   75,000		$   35,000		$   2,000

		Revenues		Revenue from Bonds & Other Debts		$   - 0		$   - 0		$   12,000,000		$   - 0		$   12,000,000

		Revenues		All Other Revenue Resources 		$   5,934,610		$   2,216,219		$   3,689,500		$   532,510		$   1,664,969

		Revenues		Other Interfund Transfers		$   5,500,000		$   14,000,000		$   22,418,305		$   15,550,000		$   10,000,000

		Revenues				$   51,321,157		$   60,495,436		$   70,097,874		$   38,173,433		$   42,043,286

		Expenses		Personnel Services		$   - 0		$   - 0		$   - 0		$   - 0		$   195

		Expenses		Materials and Services		$   1,031,425		$   943,307		$   1,368,012		$   1,123,308		$   1,307,493

		Expenses		Capital Outlay		$   3,554,808		$   13,759,719		$   29,770,196		$   20,530,908		$   16,623,759

		Expenses		Debt Service		$   556,920		$   554,540		$   1,700,000		$   556,500		$   2,650,000

		Expenses		Special Payments		$   - 0		$   25,400		$   - 0		$   - 0		$   - 0

		Expenses		Transfers		$   5,500,000		$   14,000,000		$   22,418,305		$   3,000,000		$   10,000,000

		Expenses		Reserve for Future Expenditures		$   - 0		$   - 0		$   2,276,955		$   - 0		$   2,650,000

		Expenses		Contingency		$   - 0		$   - 0		$   12,564,406		$   - 0		$   8,812,034

		Expenses		Unappropriated Ending Fund Balance		$   - 0		$   - 0		$   - 0		$   12,962,717		$   - 0

		Expenses				$   10,643,153		$   29,282,966		$   70,097,874		$   38,173,433		$   42,043,481

		Revenues Less Expenses				$   40,678,004		$   31,212,470		$   - 0		$   - 0		$   (195)
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Summary of Revenue & Expenses

9Clackamas County Development Agency

FY 19-20 
Actual

FY 20-21 
Actual

FY 21-22 
Amended 

FY 21-22 
Projected
Year-End

FY 22-23 
Proposed 

Budget 

Chg from 
Prior Yr 
Budget

% Chg 
from 

Prior Yr 
Budget

Beginning Fund Balance 28,241,412  16,570,702  4,096,474     4,096,474      694,562         (3,401,912)    -83.0%

Federal, State, Local, All Other Gifts & Donations -                -                1,750,000     1,076,661      294,000         (1,456,000)    -83.2%
Charges, Fees, License, Permits, Fines, Assessments 92,383          74,368          2,000            50,000           -                  (2,000)            -100.0%
All Other Revenue Resources 836,403       473,472       492,017        242,017         885,000         392,983         79.9%
Other Interfund Transfers 11,500,000  12,604,667  -                 -                  -                  -                   - 
Operating Revenue 12,428,786  13,152,507  2,244,017     1,368,678      1,179,000      (1,065,017)    -47.5%

Total Revenue 40,670,198  29,723,209  6,340,491     5,465,152      1,873,562      (4,466,929)    -70.5%

Materials and Services 379,617       451,143       202,752        177,750         158,540         
Capital Outlay 12,219,879  12,570,925  6,137,739     4,592,840      40,500           (6,097,239)    -99.3%
Operating Expenditure 12,599,496  13,022,068  6,340,491     4,770,590      199,040         (6,097,239)    -96.9%

Transfers 11,500,000  12,604,667  -                 -                  -                  -                   - 
Contingency -                -                -                 -                  1,674,522      1,674,522       - 

Total Expense 24,099,496  25,626,735  6,340,491     4,770,590      1,873,562      (4,422,717)    -70.5%

Ending Fund Balance Restricted - - - 694,562         - - -
Revenue Less Expense 16,570,702 4,096,474 - - - -  - 

Clackamas Town Center (CTC) - Fund 450


CCDAG ROLLUP

																																																		Transportation & Development (60)

																																																		Special District Budget Summary by Fund 



								FY 22/23				FY 22/23				FY 22/23				FY 22/23				FY 22/23				FY 22/23				FY 19/20				FY 19/20				FY 19/20				FY 19/20		FY 22/23				FY 22/23

		Line of Business										North Clackamas Revitalization Area (NCRA) Debt Service Fund 353				North Clackamas Revitalization Area (NCRA) Fund 453				Clackamas Town Center (CTC) Debt Service Fund				Clackamas Town Center (CTC) 
Fund 450				Clackamas Industrial Area (CIA) Fund 451				Fund 2				Fund 3				Fund 4				Fund 5						General Fund Subsidy in Budget**

				Program		Prog #		FTE *																																						Total  
Budget

																				Fund 350 Closed - Balance transferred to CTC Fund (450).

		Targeted Improvement Areas - Clackamas County Development Agency (CCDA)

				Urban Renewal		600403		4.0				19,000,392				9,186,681								1,873,562				6,373,057																		36,433,692



				TOTAL				4.0				19,000,392				9,186,681				0				1,873,562				6,373,057				0				0				0				0		36,433,692

																																																										bcr 3 18 22

				FY 21/22 Budget				4.0				21,168,248				11,634,635				0				6,340,491				3,451,093																		42,594,467

				$ Increase (Decrease)				0.0				(2,167,856)				(2,447,954)				-				(4,466,929)				2,921,964				-				-				-				-		(6,160,775)																												ok								ok

				% Increase ( Decrease)				0.00%				-10.24%				-21.04%				ERROR:#DIV/0!				-70.45%				84.67%																		-14.46%

		*		Program FTE is shown as 'contracted labor' in each district, there are no personal services categories in these districts.

		**		General Fund Support is the subsidy, net of any other revenue received by the department. 







																																		 















































ORG Summary

																														Transportation & Development (60)						Transportation & Development





																														Department Mission						Department Mission

		The mission of the Department of Transportation and Development is to provide transportation maintenance and construction, neighborhood enhancement, land use, planning, permitting and dog services to residents, property owners, businesses and the traveling public so they and future generations can experience and invest in a healthy, safe and livable community.









		Transportation & Development (60)

		Dan Johnson - Director

		4 Contracted FTE

		Total Budget														$   36,433,692																												5,887,886

		General Fund Support 														$   -																														May not exceed $5,887,886







														Targeted Improvement Areas																				LOB 5



														Dan Johnson - Dir.																				-Mgr.

														Total Budget																				Total Request

														$36,433,692																				$000,000

														Gen Fund		$   -																		Gen Fund $00,000



														Urban Renewal																				Prog 1

														Dave Queener - Mgr.																				 Mgr.

														4 Contracted FTE																				FTE 0.00

														Total Budget																				Total Request

														$36,433,692																				$000,000

														Gen Fund		$   -																		Gen Fund $00,000

		*Program FTE is shown as 'contracted labor' in each district, there are no personal services categories in these districts.

																																		Prog 2

																																		Mgr.

																																		FTE 0.00

																																		Total Request 

																																		$000,000

																																		Gen Fund $00,000



																																		Prog 3

																																		Mgr.

																																		FTE 0.00

																																		Total Request

																																		$000,000

																																		Gen Fund $00,000

















































CCDAG Measures

																				Transportation & Development

																				Urban Renewal - CC Development Agency



																				Purpose Statement

		The purpose of the Urban Renewal  - CCDAG (Clackamas County Development Agency) Program is to provide capital improvements, development opportunities and neighborhood enhancement programs to benefit residents, businesses and visitors in and around the urban renewal areas so they can enjoy an economically and socially vibrant community.

																				Performance Narrative Statement				5516349		11543388

																										3700225

		The Development Agency proposes a $11,361,265 operating budget, a decrease from current funding levels. The $36,433,692 proposed budget includes $17,433,300 in the General Operating Funds and $19,000,392 in the Tax Increment Fund.  Each Urban Renewal Area has a plan that was developed with community input to meet the specific needs of the area.

Clackamas Town Center Area (CTC):
The plan objective is to provide the infrastructure needed to stimulate growth in the goods, services and job creation needed for the area. 
• 20.1% of budgeted expenditures will be used on the Clackamas Regional Center Mobility Improvement Project.

Clackamas Industrial Area (CIA):
The plan objective is to eliminate blighting influences and provide the infrastructure necessary to support industrial development in the area.
• 91.3% of budgeted expenditures will be used for capital related construction; these resources will be used for right of way acquisition and construction of one capital project.  

North Clackamas Revitalization Area (NCRA):
The plan objective is to eliminate blighting influences and provide safe, clean and affordable mixed use communities and neighborhoods.
• 90.7% of budgeted expenditures will be used for capital related construction; these resources will provide the design, right of way acquisition and construction of 6 unique capital construction projects.
     o 4 road projects
     o 2 park development projects, and
     o Support for a number of community loan and grant programs.
• The park and community loan/grant programs were developed at the request of the residents to focus capital funds on neighborhood enhancements and to ensure neighborhood stabilization.  

These investments will help to meet the County's Strategic Objectives to grow a vibrant economy, ensure safe, healthy and secure communities and build a strong infrastructure.																						5516349		15243613

																Significant Issues and Changes				Significant Issues and Changes



		Tax Increment levies for all but one of the Agency's districts has been terminated.  Revenue within these districts is limited to general interest, rental income, and property sales. 

																				Key Performance Measures

										FY 17-18 Actual		FY 19-20 Actuals		FY 20-21 Actuals		FY 21-22 Target		FY 21-22 Actuals as of 12/31/21		FY 22-23 Target

		Result		% of budgeted expenses directed to capital related construction (Clackamas Industrial Area - CIA)						93%		98%		94%		85%		96%		85%

																				Key Performance Measures (Continued)

										FY 17-18 Actual		FY 19-20 Actuals		FY 20-21 Actuals		FY 21-22 Target		FY 21-22 Actuals as of 12/31/21		FY 22-23 Target

		Result		% of budgeted expenses directed to capital related construction (Clackamas Town Center - CTC)						94%		97%		97%		85%		95%		25%

		Result		% of budgeted expenses directed to capital related construction (North Clackamas Revitalization Area - NCRA)						82%		92%		93%		85%		92%		85%

		Result		$ in housing stabilization investments in the North Clackamas Revitalization Area (NCRA)						New measure -
FY 2018/2019		$75,677		$145,000		$200,000		$0		$200,000

		Result		# sewer hookup grants awarded in the North Clackamas Revitalization Area (NCRA)						New measure -
FY 2018/2019		4		4		5		0		5

		Result		# home repair grants awarded in the North Clackamas Revitalization Area (NCRA)						New measure -
FY 2018/2019		10		11		15		5		12

		Outputs		# sewer hookups in the North Clackamas Revitalization Area (NCRA)						New measure -
FY 2018/2019		4		4		6		0		5



																				Key Performance Measures (Continued…)

										FY 17-18 Actual		FY 19-20 Actuals		FY 20-21 Actuals		FY 21-22 Target		FY 20-21 Actuals as of 12/31/21		FY 22-23 Target

		Result		% of budgeted capital expenditures focused on public system capacity improvements (CIA)						90%		98%				Discontinued

		Result		% of budgeted capital expenditures focused on public system capacity improvements (CTC)						99%		97%

		Result		% of budgeted capital expenditures focused on public system capacity improvements (NCRA)						77%		84%

		Result		# disposition/development agreements executed in the Clackamas Industrial Area (CIA)						New measure -
FY 2018/2019		0

		Result		Executed agreements resulting in # square feet of planned development in the Clackamas Industrial Area (CIA)						New measure -
FY 2018/2019		0

		Result		# disposition/development agreements executed in the Clackamas Town Center District (CTC)						New measure -
FY 2018/2019		0

		Result		Executed agreements resulting in # square feet of planned development in the Clackamas Town Center District (CTC)						New measure -
FY 2018/2019		0

		Result		Of the 161 ramps to be built or reconstructed by the Development Agency, # sidewalk ramps built or reconstructed in CTC (Clackamas Town Center District) to comply with ADA design standards						18		0

		Result		# missing sidewalk ramps and sidewalk ramps that do not comply with current ADA design standards  in CTC (Clackamas Town Center District)						442		453

										FY 17-18 Actual		FY 19-20 Actuals		FY 20-21 Actuals		FY 21-22 Target		FY 21-22 Actuals as of 12/31/21		FY 22-23 Target

		CCDAG Operating Budget								$   9,807,975



		Full Time Equiv Pos (FTE) Budgeted *								4 FTE		4 FTE		4 FTE		4 FTE		4 FTE		4 FTE

		* Program FTE is shown as 'contracted labor' in each district, there are no personal services categories in these districts.





600403



																Targeted Improvement Line of Business



																Urban Renewal



																Budget Summary





				FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended Budget		FY 21-22 Projected Year End		FY 22-23 Proposed Budget		Chg from Prior Yr Budget		% Chg from Prior Yr Budget



		Beginning Fund Balance 		40,678,004		31,212,470		14,642,498		19,256,188		13,161,692		(1,480,806)		-10.1%		-0.101130695		-0.101130695



		Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000		200,000		5.7%

		Federal, State, Local, All Other Gifts & Donations		41		456		1,750,000		1,076,701		294,000		(1,456,000)		-83.2%

		Charges, Fees, License, Permits, Fines, Assessments		92,383		74,368		2,000		50,000		50,000		48,000		2400.0%

		Revenue from Bonds & Other Debts		- 0		- 0		12,000,000		- 0		12,000,000		- 0		 - 

		All Other Revenue Resources 		2,216,219		1,009,745		664,969		414,969		1,193,000		528,031		79.4%

		Other Interfund Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%

		Operating Revenue		19,817,432		20,432,185		27,951,969		11,274,030		23,272,000		(4,679,969)		-16.7%



		Total Revenue		60,495,436		51,644,655		42,594,467		30,530,218		36,433,692		(6,160,775)		-14.5%





		Personnel Services		- 0		- 0		- 0		- 0		- 0		- 0		 - 

		Materials and Services		943,307		883,372		1,307,493		1,114,456		1,367,515

		Capital Outlay		13,759,719		15,343,927		18,610,998		9,696,490		9,993,750		(8,617,248)		-46.3%

		Operating Expenditure		14,703,026		16,227,299		19,918,491		10,810,946		11,361,265		(8,617,248)		-43.0%



		Debt Service		554,540		556,500		2,650,000		557,580		2,650,000		- 0		 - 

		Special Payments		25,400		- 0		- 0		- 0		80,000		80,000		ERROR:#DIV/0!

		Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%

		Reserve for Future Expenditures		- 0		- 0		2,650,000		- 0		3,907,476		1,257,476		47.5%								10,162,650		Contracted services; does not include county staff.

		Contingency		- 0		- 0		7,375,976		- 0		12,434,951		5,058,975		68.6%								11,361,265		Operating budget plus special payments.

		Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		 - 

																								89%

		Total Expense		29,282,966		32,388,466		42,594,467		17,368,526		36,433,692		(6,220,797)		-14.5%								11%



		Revenues Less Expenses		31,212,470		19,256,189		-		13,161,692		-		- 0



		Significant Issues and Changes





		Budgeted revenue in these Districts can come from a variety of sources, such as tax increment financing, bond sales, reimbursement for services provided to other County departments, rents and royalties, interest earnings and property sales.  

Clackamas Town Center Area (CTC):
Budgeted expenditures will be used on the Clackamas Regional Center Mobility Improvement Project, which improves the roadway, drainage, lighting, landscaping and intersections on Harmony Road and Sunnyside Road from Fuller Road to 101st Avenue

Clackamas Industrial Area:
• Pheasant Court drainage improvements is being designed and will be constructed FY 2022/2023.
• The Agency will purchase land on a willing buyer/willing seller basis for future right of way needs.  

North Clackamas Revitalization Area (NCRA):
A bond is anticipated to be issued for the North Clackamas Revitalization Area to help support the 6 NCRA projects in various stages of design, right of way acquisition and construction.
• Design: Monroe, SE 79th Intersection, Johnson Creek Park, Hawthorne Park, Johnson Creek Bridge, Area Drainage Improvements. 
• Right of Way:  Monroe
• Construction: Linwood Avenue

This district budgeted $270,000 for a variety of homeowner assistance programs, including:
• Housing Stabilization Investments
• Sewer Hookup Grants


********************
Historical Budget Reorganization Notes:
• Fund 350 (Clackamas Town Center Debt Service) was discontinued in FY 2020-2021; the remaining balance was moved in to Fund 450. 



































350 - CTC Debt Svc



																Urban Renewal - CC Development Agency



																Clackamas Town Center (CTC) Debt Service Fund



																Budget Summary





				FY 18-19 Actual		FY 19-20 Actual		FY 20-21 Amended Budget		FY 20-21 Projected Year End		FY 21-22 Proposed Budget		Chg from Prior Yr Budget		% Chg from Prior Yr Budget

												Fund 350 Closed - Balance moved to Clackamas Town Center Area Fund (450).

		Beginning Balance		28,008,228		- 0		- 0		- 0				- 0		0%		 		 



		Prior Year Revenue												- 0		0%

		Taxes												- 0		0%

		Licenses & Permits												- 0		0%

		Federal Grants & Revenues												- 0		0%

		State Grants & Revenues												- 0		0%

		Local Government & Other Agencies												- 0		0%

		Charges for Service												- 0		0%

		Fines & Penalties												- 0		0%

		Miscellaneous Revenue		535,077		- 0		- 0		- 0				- 0		0%

		Interfund Transfers												- 0		0%

		Operating Revenue		535,077		- 0		- 0		- 0				- 0		0%



		Total Rev - Including Beginning Bal		28,543,305		- 0		- 0		- 0				- 0		0%





		Personnel Services												- 0		0%

		Materials & Services												- 0		0%

		Indirect Costs												- 0		0%

		Cost Allocation Charges												- 0		0%

		Capital Outlay												- 0		0%

		Operating Expenditure		- 0		- 0		- 0		- 0				- 0		0%



		Debt Service												- 0		0%

		Special Payments 												- 0		0%

		Interfund Transfers		5,000,000		- 0		- 0		- 0				- 0		0%

		Reserve for Future Expenditures		- 0		- 0		- 0		- 0				- 0		0%

		Contingency		- 0		- 0		- 0		- 0				- 0		0%



		Total Exp - Including Special Categories		5,000,000		- 0		- 0		- 0		- 0		- 0		0%





		Significant Issues and Changes



		The levy authorizing collection of revenue for the Clackamas Town Center Urban Renewal district was terminated in 2013.  

The Interfund transfer to the district operating fund was increased this year to reflect a planned closure of Fund 350 during FY 2020/2021.

While no other property tax revenues are coming into the district, future revenue may be in the form of interest earned, rents and royalties, and property sales.  Future year revenues will need to be credited to Fund 450.



































450 - CTC



																Urban Renewal - CC Development Agency



																Clackamas Town Center (CTC) Fund								This information is by fund, not needed for meeting, match proposed dollars



																Budget Summary





				FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended Budget		FY 21-22 Projected Year End		FY 22-23 Proposed Budget		Chg from Prior Yr Budget		% Chg from Prior Yr Budget



		Beginning Fund Balance 		28,241,412		16,570,702		4,096,474		4,096,474		694,562		(3,401,912)		-83.0%		-0.8304488201		-0.8304488201



		Federal, State, Local, All Other Gifts & Donations		- 0		- 0		1,750,000		1,076,661		294,000		(1,456,000)		-83.2%

		Charges, Fees, License, Permits, Fines, Assessments		92,383		74,368		2,000		50,000		- 0		(2,000)		-100.0%

		All Other Revenue Resources 		836,403		473,472		492,017		242,017		885,000		392,983		79.9%

		Other Interfund Transfers		11,500,000		12,604,667		- 0		- 0		- 0		- 0		 - 

		Operating Revenue		12,428,786		13,152,507		2,244,017		1,368,678		1,179,000		(1,065,017)		-47.5%																												matches above column



		Total Revenue		40,670,198		29,723,209		6,340,491		5,465,152		1,873,562		(4,466,929)		-70.5%





		Personnel Services		- 0		- 0		- 0		- 0		- 0		- 0		 - 

		Materials and Services		379,617		451,143		202,752		177,750		158,540

		Capital Outlay		12,219,879		12,570,925		6,137,739		4,592,840		40,500		(6,097,239)		-99.3%

		Operating Expenditure		12,599,496		13,022,068		6,340,491		4,770,590		199,040		(6,097,239)		-96.9%



		Transfers		11,500,000		12,604,667		- 0		- 0		- 0		- 0		 - 

		Contingency		- 0		- 0		- 0		- 0		1,674,522		1,674,522		 - 



		Total Expense		24,099,496		25,626,735		6,340,491		4,770,590		1,873,562		(4,422,717)		-70.5%



		Revenues Less Expenses		16,570,702		4,096,474		- 0		694,562		- 0		- 0



		Significant Issues and Changes





		The plan objective is to provide the infrastructure needed to stimulate growth in the goods, services and job creation needed for the area. 

•20.1% of budgeted expenditures will be used on the Clackamas Regional Center Mobility Improvement Project, which improves the roadway, drainage, lighting, landscaping and intersections on Harmony Road and Sunnyside Road from Fuller Road to 101st Avenue.

  




































353 - NCRA Debt Svc



																Urban Renewal - CC Development Agency



																North Clackamas Revitalization Area (NCRA) Debt Service Fund

																												This information is by fund, not needed for meeting, match proposed dollars

																Budget Summary





				FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended Budget		FY 21-22 Projected Year End		FY 22-23 Proposed Budget		Chg from Prior Yr Budget		% Chg from Prior Yr Budget



		Beginning Fund Balance 		5,135,400		5,744,883		5,597,748		6,004,572		3,214,892		(2,382,856)		-42.6%		-0.4256811846		-0.4256811846



		Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000		200,000		5.7%

		Federal, State, Local, All Other Gifts & Donations		41		456		- 0		40		- 0		- 0		 - 

		Revenue from Bonds & Other Debts		- 0		- 0		12,000,000		- 0		12,000,000		- 0		 - 

		All Other Revenue Resources 		155,193		72,784		35,500		35,500		50,500		15,000		42.3%

		Operating Revenue		3,664,023		3,816,189		15,570,500		3,767,900		15,785,500		215,000		1.4%



		Total Revenue		8,799,423		9,561,072		21,168,248		9,772,472		19,000,392		(2,167,856)		-10.2%



		Debt Service		554,540		556,500		2,650,000		557,580		2,650,000		- 0		 - 

		Transfers		2,500,000		3,000,000		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%

		Reserve for Future Expenditures		- 0		- 0		2,650,000		- 0		2,000,000		(650,000)		-24.5%

		Contingency		- 0		- 0		5,868,248		- 0		8,350,392		2,482,144		-

		Unappropriated Ending Fund Balance		- 0		- 0		- 0		.		- 0		- 0		 - 



		Total Expense		3,054,540		3,556,500		21,168,248		6,557,580		19,000,392		(2,167,856)		-10.2%



		Revenues Less Expenses		5,744,883		6,004,572		-		3,214,892		-		-



		Significant Issues and Changes





		A bond is anticipated to be issued for the North Clackamas Revitalization Area to help support the 6 NCRA projects in various stages of design, right of way acquisition and construction.

• Design:  Monroe, SE 79th Intersection, Johnson Creek Park, Hawthorne Park, Johnson Creek Bridge, Area Drainage Improvements. 

• Right of Way: Monroe

• Construction: Linwood Avenue



















































453 - NCRA



																Urban Renewal - CC Development Agency



																North Clackamas Revitalization Area (NCRA) Fund

																										This information is by fund, not needed for meeting, match proposed dollars

																Budget Summary





				FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended Budget		FY 21-22 Projected Year End		FY 22-23 Proposed Budget		Chg from Prior Yr Budget		% Chg from Prior Yr Budget



		Beginning Fund Balance 		1,169,866		2,413,507		1,614,635		2,681,163		2,981,681		1,367,046		84.7%		0.8466594617		0.8466594617



		Prior Year Revenue												- 0		0%

		Taxes												- 0		0%

		Licenses & Permits												- 0		0%

		Federal Grants & Revenues												- 0		0%

		State Grants & Revenues												- 0		0%

		Local Government & Other Agencies												- 0		0%

		Charges for Service												- 0		0%

		Fines & Penalties												- 0		0%

		Charges, Fees, License, Permits, Fines, Assessments		- 0		- 0		- 0		- 0		50,000		50,000		 - 

		All Other Revenue Resources 		176,947		303,679		20,000		20,000		155,000		135,000		675.0%

		Other Interfund Transfers		2,500,000		3,000,000		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%

		Operating Revenue		2,676,947		3,303,679		10,020,000		6,020,000		6,205,000		(3,815,000)		-38.1%



		Total Revenue		3,846,813		5,717,186		11,634,635		8,701,163		9,186,681		(2,447,954)		-21.0%





		Materials and Services		424,242		289,479		798,932		653,732		908,894		109,962		13.8%

		Capital Outlay		983,664		2,746,544		9,327,975		5,065,750		6,787,750		(2,540,225)		-27.2%

		Operating Expenditure		1,407,906		3,036,023		10,126,907		5,719,482		7,696,644		(2,430,263)		-24.0%



		Debt Service												- 0		0%

		Special Payments		25,400		- 0		- 0		- 0		80,000		80,000		 - 

		Contingency		- 0		- 0		1,507,728		- 0		1,410,037		(97,691)		-6.5%

		Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		-



		Total Expense		1,433,306		3,036,023		11,634,635		5,719,482		9,186,681		(2,447,954)		-21.0%



		Revenues Less Expenses		2,413,507		2,681,163		-		2,981,681		-		-



		Significant Issues and Changes



		The plan objective is to eliminate blighting influences and provide safe, clean and affordable mixed use communities and neighborhoods.

• 90.7% of budgeted expenditures will be used for capital related construction; these resources will provide the design, right of way acquisition and construction of 6 unique capital construction projects.

• The park and community loan/grant programs were developed at the request of the residents to focus capital funds on neighborhood enhancements and to ensure neighborhood stabilization.  

A bond is anticipated to be issued for the North Clackamas Revitalization Area to help support the 6 NCRA projects in various stages of design, right of way acquisition and construction.

     • Design: Monroe, SE 79th Intersection, Johnson Creek Park, Hawthorne Park, Johnson Creek Bridge, Area Drainage Improvements. 

     • Right of Way: Monroe

     • Construction: Linwood avenue

This district budgeted $270,000 for a variety of homeowner assistance programs, including:

     • Housing Stabilization Investments

     • Sewer Hookup Grants



































451 - CIA



																Urban Renewal - CC Development Agency



																Clackamas Industrial Area (CIA) Fund



																Budget Summary								This information is by fund, not needed for meeting, match proposed dollars





				FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended Budget		FY 21-22 Projected Year End		FY 22-23 Proposed Budget		Chg from Prior Yr Budget		% Chg from Prior Yr Budget



		Beginning Fund Balance 		6,131,326		6,483,378		3,333,641		6,473,979		6,270,557		2,936,916		88.1%		0.8809934843		0.8809934843



		Prior Year Revenue												- 0		0%

		Taxes												- 0		0%

		Licenses & Permits												- 0		0%

		Federal Grants & Revenues												- 0		0%

		State Revenues												- 0		0%

		Local Government & Other Agencies												- 0		0%

		Charges for Service												- 0		0%

		Fines & Penalties												- 0		0%

		All Other Revenue Resources 		1,047,676		159,810		117,452		117,452		102,500		(14,952)		-12.7%

		Interfund Transfers												- 0		 - 

		Operating Revenue		1,047,676		159,810		117,452		117,452		102,500		(14,952)		-12.7%



		Total Revenue		7,179,002		6,643,188		3,451,093		6,591,431		6,373,057		2,921,964		84.7%





		Personnel Services												- 0		0%

		Materials and Services		139,448		142,751		305,809		282,974		300,081		(5,728)		-1.9%

		Capital Outlay		556,176		26,458		3,145,284		37,900		3,165,500		20,216		0.6%

		Operating Expenditure		695,624		169,209		3,451,093		320,874		3,465,581		14,488		0.4%



		Reserve for Future Expenditures		- 0		- 0		- 0		- 0		1,907,476		1,907,476		 - 

		Contingency		- 0		- 0		- 0		- 0		1,000,000		1,000,000		 - 

		Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		 - 



		Total Expense		695,624		169,209		3,451,093		320,874		6,373,057		2,921,964		84.7%



		Revenues Less Expenses		6,483,378		6,473,979		- 0		6,270,557		- 0		- 0



		Significant Issues and Changes





		The plan objective is to eliminate blighting influences and provide the infrastructure necessary to support industrial development in the area.

• 91.3% of budgeted expenditures will be used for capital related construction; these resources will provide the design, right of way acquisition and construction of one capital construction project.  
     o Pheasant Court drainage improvements is being designed and will be constructed FY 2022/2023.
     o The Agency will purchase land on a willing buyer/willing seller basis for future right of way needs.  
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																										County of Clackamas

				60 Clackamas County Development Agency (CCDA)																						FY22-23 Requested By Department - Types

																										Download generated on 03/18/2022

						FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended 		FY 21-22 Projected
Year-End		FY 22-23 Proposed Budget 		Chg from Prior Yr Budget		% Chg from Prior Yr Budget

																										Business Unit Filter		Clackamas County Development Agency

				Beginning Fund Balance 		40,678,004		31,212,470		14,642,498		19,256,188		13,161,692		(1,480,806)		-10.1%

																														FY19-20 Actual		FY20-21 Actual (as of 1-31-22)		FY21-22 Amended (3-3-22)		FY21-22 Projections 		FY22-23 Requested

				Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000		200,000		5.7%								Revenues		Beginning Fund Balance 		40,678,004		31,212,470		14,642,498		19,256,188		13,161,692

				Federal, State, Local, All Other Gifts & Donations		41		456		1,750,000		1,076,701		294,000		(1,456,000)		-83.2%		FY22-23 Local Oper Grants down $1.5M						Revenues		Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000

				Charges, Fees, License, Permits, Fines, Assessments		92,383		74,368		2,000		50,000		50,000		48,000		2400.0%		FY22-23 Internal Chgs up $48K						Revenues		Federal, State, Local, All Other Gifts & Donations		41		456		1,750,000		1,076,701		294,000

				Revenue from Bonds & Other Debts		- 0		- 0		12,000,000		- 0		12,000,000		- 0		 - 		FY22-23 planned bond issuance						Revenues		Charges, Fees, License, Permits, Fines, Assessments		92,383		74,368		2,000		50,000		50,000

				All Other Revenue Resources 		2,216,219		1,009,745		664,969		414,969		1,193,000		528,031		79.4%		FY22-23 Asset Sale Proceeds up $750K						Revenues		Revenue from Bonds & Other Debts		0		0		12,000,000		0		12,000,000

				Other Interfund Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%		FY22-23 Transfers From Other Funds down $4M						Revenues		All Other Revenue Resources 		2,216,219		1,009,745		664,969		414,969		1,193,000

				Operating Revenue		19,817,432		20,432,185		27,951,969		11,274,030		23,272,000		(4,679,969)		-16.7%								Revenues		Other Interfund Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

																										Revenues				60,495,436		51,644,655		42,594,467		30,530,218		36,433,692

				Total Revenue		60,495,436		51,644,655		42,594,467		30,530,218		36,433,692		(6,160,775)		-14.5%								Expenses		Materials and Services		943,307		883,372		1,307,493		1,114,456		1,367,515

																										Expenses		Capital Outlay		13,759,719		15,343,927		18,610,998		9,696,490		9,993,750

				Personnel Services		- 0		- 0		- 0		- 0														Expenses		Debt Service		554,540		556,500		2,650,000		557,580		2,650,000

				Materials and Services		943,307		883,372		1,307,493		1,114,456		1,367,515		60,022		4.6%		FY22-23 are bond issuance costs included?						Expenses		Special Payments		25,400		0		0		0		80,000

				Capital Outlay		13,759,719		15,343,927		18,610,998		9,696,490		9,993,750		(8,617,248)		-46.3%		FY22-23 Constr down $7.7M, Bldg down $1.5M						Expenses		Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

				Operating Expenditure		14,703,026		16,227,299		19,918,491		10,810,946		11,361,265		(8,557,226)		-43.0%								Expenses		Reserve for Future Expenditures		0		0		2,650,000		0		3,907,476

																										Expenses		Contingency		0		0		7,375,976		0		12,434,951

				Debt Service		554,540		556,500		2,650,000		557,580		2,650,000		- 0		 - 		FY22-23 when will debt be issued?						Expenses		Unappropriated Ending Fund Balance		0		0		0		13,161,692		0

				Special Payments		25,400		- 0		- 0		- 0		80,000		80,000		 - 								Expenses				29,282,966		32,388,467		42,594,467		30,530,218		36,433,692

				Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%		FY22-23 Trans to Other Funds down $4M

				Reserve for Future Expenditures		- 0		- 0		2,650,000		- 0		3,907,476		1,257,476		47.5%								Revenues Less Expenses				31,212,470		19,256,188		0.3		0		0

				Contingency		- 0		- 0		7,375,976		- 0		12,434,951		5,058,975		68.6%		FY22-23 large bal. Is debt being issued too soon?

				Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		 - 		FY22-23 Exp red outpacing Rev red						Revenues Less Expenses				31,212,470		19,256,188		0.3		0		0



				Total Expense		29,282,966		32,388,466		42,594,467		17,368,526		36,433,692		(6,160,775)		-14.5%



				Ending Fund Balance Restricted 		-		-		-		13,161,692		-		-		-

				Revenue Less Expense		31,212,470		19,256,189		-		-		-		-		 - 



				Full Time Equiv Positions (FTE) Budgeted		4.0		4.0		4.0		4.0		4.0		0.0		0%







																												7,709,864.00
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						FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended 		FY 21-22 Projected
Year-End		FY 22-23 Proposed Budget 		Chg from Prior Yr Budget		% Chg from Prior Yr Budget

																										Business Unit Filter		Clackamas County Development Agency

				Beginning Fund Balance 		5,135,400		5,744,883		5,597,748		6,004,572		3,214,892		(2,382,856)		-42.6%

																														FY19-20 Actual		FY20-21 Actual (as of 1-31-22)		FY21-22 Amended (3-3-22)		FY21-22 Projections 		FY22-23 Requested

				Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000		200,000		5.7%								Revenues		Beginning Fund Balance 		40,678,004		31,212,470		14,642,498		19,256,188		13,161,692

				Federal, State, Local, All Other Gifts & Donations		41		456		- 0		40		- 0		- 0		 - 		FY22-23 Local Oper Grants down $1.5M						Revenues		Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000

				Revenue from Bonds & Other Debts		- 0		- 0		12,000,000		- 0		12,000,000		- 0		 - 		FY22-23 Internal Chgs up $48K						Revenues		Federal, State, Local, All Other Gifts & Donations		41		456		1,750,000		1,076,701		294,000

				All Other Revenue Resources 		155,193		72,784		35,500		35,500		50,500		15,000		42.3%		FY22-23 planned bond issuance						Revenues		Charges, Fees, License, Permits, Fines, Assessments		92,383		74,368		2,000		50,000		50,000

				Operating Revenue		3,664,023		3,816,189		15,570,500		3,767,900		15,785,500		215,000		1.4%								Revenues		Other Interfund Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

																										Revenues				60,495,436		51,644,655		42,594,467		30,530,218		36,433,692

				Total Revenue		8,799,423		9,561,072		21,168,248		9,772,472		19,000,392		(2,167,856)		-10.2%								Expenses		Materials and Services		943,307		883,372		1,307,493		1,114,456		1,367,515

																										Expenses		Capital Outlay		13,759,719		15,343,927		18,610,998		9,696,490		9,993,750

				Debt Service		554,540		556,500		2,650,000		557,580		2,650,000		- 0		 - 		FY22-23 when will debt be issued?						Expenses		Unappropriated Ending Fund Balance		0		0		0		13,161,692		0

				Transfers		2,500,000		3,000,000		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%								Expenses				29,282,966		32,388,467		42,594,467		30,530,218		36,433,692

				Reserve for Future Expenditures		- 0		- 0		2,650,000		- 0		2,000,000		(650,000)		-24.5%		FY22-23 Trans to Other Funds down $4M

				Contingency		- 0		- 0		5,868,248		- 0		8,350,392		2,482,144		-								Revenues Less Expenses				31,212,470		19,256,188		0.3		0		0

				Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		 - 		FY22-23 Exp red outpacing Rev red						Revenues Less Expenses				31,212,470		19,256,188		0.3		0		0



				Total Expense		3,054,540		3,556,500		21,168,248		6,557,580		19,000,392		(2,167,856)		-10.2%



				Ending Fund Balance Restricted 		-		-		-		3,214,892		-		-		-

				Revenue Less Expense		5,744,883		6,004,572		-		-		-		-		 - 



				Full Time Equiv Positions (FTE) Budgeted		4.0		4.0		4.0		4.0		4.0		0.0		0%







																												7,709,864.00
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						FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended 		FY 21-22 Projected
Year-End		FY 22-23 Proposed Budget 		Chg from Prior Yr Budget		% Chg from Prior Yr Budget

																										Business Unit Filter		Clackamas County Development Agency

				Beginning Fund Balance 		1,169,866		2,413,507		1,614,635		2,681,163		2,981,681		1,367,046		84.7%

																														FY19-20 Actual		FY20-21 Actual (as of 1-31-22)		FY21-22 Amended (3-3-22)		FY21-22 Projections 		FY22-23 Requested

				Charges, Fees, License, Permits, Fines, Assessments		- 0		- 0		- 0		- 0		50,000		50,000		 - 								Revenues		Beginning Fund Balance 		40,678,004		31,212,470		14,642,498		19,256,188		13,161,692

				All Other Revenue Resources 		176,947		303,679		20,000		20,000		155,000		135,000		675.0%		FY22-23 Local Oper Grants down $1.5M						Revenues		Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000

				Other Interfund Transfers		2,500,000		3,000,000		10,000,000		6,000,000		6,000,000		(4,000,000)		-40.0%		FY22-23 Internal Chgs up $48K						Revenues		Federal, State, Local, All Other Gifts & Donations		41		456		1,750,000		1,076,701		294,000

				Operating Revenue		2,676,947		3,303,679		10,020,000		6,020,000		6,205,000		(3,815,000)		-38.1%								Revenues		Other Interfund Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

																										Revenues				60,495,436		51,644,655		42,594,467		30,530,218		36,433,692

				Total Revenue		3,846,813		5,717,186		11,634,635		8,701,163		9,186,681		(2,447,954)		-21.0%								Expenses		Materials and Services		943,307		883,372		1,307,493		1,114,456		1,367,515

																										Expenses		Capital Outlay		13,759,719		15,343,927		18,610,998		9,696,490		9,993,750

				Materials and Services		424,242		289,479		798,932		653,732		908,894		109,962		13.8%		FY22-23 are bond issuance costs included?						Expenses		Special Payments		25,400		0		0		0		80,000

				Capital Outlay		983,664		2,746,544		9,327,975		5,065,750		6,787,750		(2,540,225)		-27.2%		FY22-23 Constr down $7.7M, Bldg down $1.5M						Expenses		Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

				Operating Expenditure		1,407,906		3,036,023		10,126,907		5,719,482		7,696,644		(2,430,263)		-24.0%								Expenses		Reserve for Future Expenditures		0		0		2,650,000		0		3,907,476

																										Expenses		Contingency		0		0		7,375,976		0		12,434,951

				Special Payments		25,400		- 0		- 0		- 0		80,000		80,000		 - 		FY22-23 when will debt be issued?						Expenses		Unappropriated Ending Fund Balance		0		0		0		13,161,692		0

				Contingency		- 0		- 0		1,507,728		- 0		1,410,037		(97,691)		-6.5%								Expenses				29,282,966		32,388,467		42,594,467		30,530,218		36,433,692

				Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		 - 		FY22-23 Exp red outpacing Rev red						Revenues Less Expenses				31,212,470		19,256,188		0.3		0		0



				Total Expense		1,433,306		3,036,023		11,634,635		5,719,482		9,186,681		(2,447,954)		-21.0%



				Ending Fund Balance Restricted 		-		-		-		2,981,681		-		-		-

				Revenue Less Expense		2,413,507		2,681,163		-		-		-		-		 - 



				Full Time Equiv Positions (FTE) Budgeted		4.0		4.0		4.0		4.0		4.0		0.0		0%







																												7,709,864.00
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																										County of Clackamas

				Clackamas Town Center (CTC) - Fund 450																						FY22-23 Requested By Department - Types

																										Download generated on 03/18/2022

						FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended 		FY 21-22 Projected
Year-End		FY 22-23 Proposed Budget 		Chg from Prior Yr Budget		% Chg from Prior Yr Budget

																										Business Unit Filter		Clackamas County Development Agency

				Beginning Fund Balance 		28,241,412		16,570,702		4,096,474		4,096,474		694,562		(3,401,912)		-83.0%

																														FY19-20 Actual		FY20-21 Actual (as of 1-31-22)		FY21-22 Amended (3-3-22)		FY21-22 Projections 		FY22-23 Requested

				Federal, State, Local, All Other Gifts & Donations		- 0		- 0		1,750,000		1,076,661		294,000		(1,456,000)		-83.2%								Revenues		Beginning Fund Balance 		40,678,004		31,212,470		14,642,498		19,256,188		13,161,692

				Charges, Fees, License, Permits, Fines, Assessments		92,383		74,368		2,000		50,000		- 0		(2,000)		-100.0%		FY22-23 Local Oper Grants down $1.5M						Revenues		Taxes		3,508,789		3,742,949		3,535,000		3,732,360		3,735,000

				All Other Revenue Resources 		836,403		473,472		492,017		242,017		885,000		392,983		79.9%		FY22-23 Internal Chgs up $48K						Revenues		Federal, State, Local, All Other Gifts & Donations		41		456		1,750,000		1,076,701		294,000

				Other Interfund Transfers		11,500,000		12,604,667		- 0		- 0		- 0		- 0		 - 		FY22-23 planned bond issuance						Revenues		Charges, Fees, License, Permits, Fines, Assessments		92,383		74,368		2,000		50,000		50,000

				Operating Revenue		12,428,786		13,152,507		2,244,017		1,368,678		1,179,000		(1,065,017)		-47.5%								Revenues		Other Interfund Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

																										Revenues				60,495,436		51,644,655		42,594,467		30,530,218		36,433,692

				Total Revenue		40,670,198		29,723,209		6,340,491		5,465,152		1,873,562		(4,466,929)		-70.5%								Expenses		Materials and Services		943,307		883,372		1,307,493		1,114,456		1,367,515

																										Expenses		Capital Outlay		13,759,719		15,343,927		18,610,998		9,696,490		9,993,750

				Materials and Services		379,617		451,143		202,752		177,750		158,540						FY22-23 are bond issuance costs included?						Expenses		Special Payments		25,400		0		0		0		80,000

				Capital Outlay		12,219,879		12,570,925		6,137,739		4,592,840		40,500		(6,097,239)		-99.3%		FY22-23 Constr down $7.7M, Bldg down $1.5M						Expenses		Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

				Operating Expenditure		12,599,496		13,022,068		6,340,491		4,770,590		199,040		(6,097,239)		-96.9%								Expenses		Reserve for Future Expenditures		0		0		2,650,000		0		3,907,476

																										Expenses		Contingency		0		0		7,375,976		0		12,434,951

				Transfers		11,500,000		12,604,667		- 0		- 0		- 0		- 0		 - 		FY22-23 when will debt be issued?						Expenses		Unappropriated Ending Fund Balance		0		0		0		13,161,692		0

				Contingency		- 0		- 0		- 0		- 0		1,674,522		1,674,522		 - 								Expenses				29,282,966		32,388,467		42,594,467		30,530,218		36,433,692

				Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		 - 		FY22-23 Exp red outpacing Rev red						Revenues Less Expenses				31,212,470		19,256,188		0.3		0		0



				Total Expense		24,099,496		25,626,735		6,340,491		4,770,590		1,873,562		(4,422,717)		-70.5%



				Ending Fund Balance Restricted 		-		-		-		694,562		-		-		-

				Revenue Less Expense		16,570,702		4,096,474		-		-		-		-		 - 



				Full Time Equiv Positions (FTE) Budgeted		4.0		4.0		4.0		4.0		4.0		0.0		0%







																												7,709,864.00





PowerPoint Slide 451

																										County of Clackamas

				Clackamas Industrial Area (CIA) - Fund 451																						FY22-23 Requested By Department - Types

																										Download generated on 03/18/2022

						FY 19-20 Actual		FY 20-21 Actual		FY 21-22 Amended 		FY 21-22 Projected
Year-End		FY 22-23 Proposed Budget 		Chg from Prior Yr Budget		% Chg from Prior Yr Budget

																										Business Unit Filter		Clackamas County Development Agency

				Beginning Fund Balance 		6,131,326		6,483,378		3,333,641		6,473,979		6,270,557		2,936,916		88.1%

																														FY19-20 Actual		FY20-21 Actual (as of 1-31-22)		FY21-22 Amended (3-3-22)		FY21-22 Projections 		FY22-23 Requested

				All Other Revenue Resources 		1,047,676		159,810		117,452		117,452		102,500		(14,952)		-12.7%								Revenues		Beginning Fund Balance 		40,678,004		31,212,470		14,642,498		19,256,188		13,161,692

				Operating Revenue		1,047,676		159,810		117,452		117,452		102,500		(14,952)		-12.7%								Revenues		Other Interfund Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

																										Revenues				60,495,436		51,644,655		42,594,467		30,530,218		36,433,692

				Total Revenue		7,179,002		6,643,188		3,451,093		6,591,431		6,373,057		2,921,964		84.7%								Expenses		Materials and Services		943,307		883,372		1,307,493		1,114,456		1,367,515

																										Expenses		Capital Outlay		13,759,719		15,343,927		18,610,998		9,696,490		9,993,750

				Materials and Services		139,448		142,751		305,809		282,974		300,081		(5,728)		-1.9%		FY22-23 are bond issuance costs included?						Expenses		Special Payments		25,400		0		0		0		80,000

				Capital Outlay		556,176		26,458		3,145,284		37,900		3,165,500		20,216		0.6%		FY22-23 Constr down $7.7M, Bldg down $1.5M						Expenses		Transfers		14,000,000		15,604,667		10,000,000		6,000,000		6,000,000

				Operating Expenditure		695,624		169,209		3,451,093		320,874		3,465,581		14,488		0.4%								Expenses		Reserve for Future Expenditures		0		0		2,650,000		0		3,907,476

																										Expenses		Contingency		0		0		7,375,976		0		12,434,951

				Reserve for Future Expenditures		- 0		- 0		- 0		- 0		1,907,476		1,907,476		 - 		FY22-23 when will debt be issued?						Expenses		Unappropriated Ending Fund Balance		0		0		0		13,161,692		0

				Contingency		- 0		- 0		- 0		- 0		1,000,000		1,000,000		 - 								Expenses				29,282,966		32,388,467		42,594,467		30,530,218		36,433,692

				Unappropriated Ending Fund Balance		- 0		- 0		- 0		- 0		- 0		- 0		 - 		FY22-23 Exp red outpacing Rev red						Revenues Less Expenses				31,212,470		19,256,188		0.3		0		0



				Total Expense		695,624		169,209		3,451,093		320,874		6,373,057		2,921,964		84.7%



				Ending Fund Balance Restricted 		-		-		-		6,270,557		-		-		-

				Revenue Less Expense		6,483,378		6,473,979		-		-		-		-		 - 



				Full Time Equiv Positions (FTE) Budgeted		4.0		4.0		4.0		4.0		4.0		0.0		0%







																												7,709,864.00





dsl Pivot CCDAG

		New COA Program		600403 - Urban Renewal

		Old COA Fund		(All)

		Row Labels		.2018-2019 Actuals		.2019-2020 Actuals		.2020-2021 Amended Budget		.2020-2021 Year End Estimate		.2021-2022 Budget Request

		Revenue

		All Other Revenue Resources 		$5,934,610		$2,216,219		$3,689,500		$631,110		$1,664,969

		Beginning Fund Balance 		$36,518,383		$40,678,004		$26,881,569		$31,262,611		$13,091,317

		Charges, Fees, License, Permits, Fines, Assessments		$74,580		$92,383		$75,000		$35,000		$2,000

		Federal, State, Local, All Other Gifts & Donations		$120		$41		$1,500,000		$0		$1,750,000

		Other Interfund Transfers		$5,500,000		$14,000,000		$22,418,305		$15,680,000		$10,000,000

		Revenue from Bonds & Other Debts		$0		$0		$12,000,000		$0		$12,000,000

		Taxes		$3,293,464		$3,508,789		$3,533,500		$3,374,265		$3,535,000

		Revenue Total		$51,321,157		$60,495,436		$70,097,874		$50,982,986		$42,043,286

		Expense

		Capital Outlay		$3,554,808		$13,759,719		$29,770,196		$20,530,908		$16,623,761

		Contingency		$0		$0		$12,564,406		$0		$8,812,033

		Debt Service		$556,920		$554,540		$1,700,000		$556,500		$2,650,000

		Materials and Services		$1,031,425		$943,220		$1,368,012		$1,123,308		$1,307,492

		Reserve for Future Expenditures		$0		$0		$2,276,955		$0		$2,650,000

		Special Payments		$0		$25,400		$0		$0		$0

		Transfers		$5,500,000		$14,000,000		$22,418,305		$15,680,953		$10,000,000

		Unappropriated Ending Fund Balance		$40,678,004		$31,212,557		$0		$13,091,317		-$0

		Expense Total		$51,321,157		$60,495,436		$70,097,874		$50,982,986		$42,043,286

		New COA Program		600403 - Urban Renewal

		Row Labels		.2018-2019 Actuals		.2019-2020 Actuals		.2020-2021 Amended Budget		.2020-2021 Year End Estimate		.2021-2022 Budget Request

		353

		Revenue

		All Other Revenue Resources 		$108,198		$155,193		$35,500		$35,100		$35,500

		Beginning Fund Balance 		$2,790,538		$5,135,400		$5,350,368		$5,744,883		$5,597,748

		Federal, State, Local, All Other Gifts & Donations		$120		$41		$0

		Revenue from Bonds & Other Debts		$0		$0		$12,000,000		$0		$12,000,000

		Taxes		$3,293,464		$3,508,789		$3,533,500		$3,374,265		$3,535,000

		Revenue Total		$6,192,320		$8,799,423		$20,919,368		$9,154,248		$21,168,248

		Expense

		Contingency		$0		$0		$9,219,368		$0		$5,868,248

		Debt Service		$556,920		$554,540		$1,700,000		$556,500		$2,650,000

		Reserve for Future Expenditures		$0		$0		$0		$0		$2,650,000

		Transfers		$500,000		$2,500,000		$10,000,000		$3,000,000		$10,000,000

		Unappropriated Ending Fund Balance		$5,135,400		$5,744,883		$0		$5,597,748		$0

		Expense Total		$6,192,320		$8,799,423		$20,919,368		$9,154,248		$21,168,248

		450

		Revenue

		All Other Revenue Resources 		$346,100		$348,897		$3,347,000		$151,419		$1,492,017

		Beginning Fund Balance 		$2,884,121		$4,698,107		$1,849,966		$4,039,890		$2,545,293

		Charges, Fees, License, Permits, Fines, Assessments		$74,580		$92,383		$75,000		$35,000		$2,000

		Federal, State, Local, All Other Gifts & Donations		$0		$0		$1,500,000		$0		$1,750,000

		Other Interfund Transfers		$5,000,000		$11,500,000		$12,418,305		$12,680,000		$0

		Revenue Total		$8,304,801		$16,639,386		$19,190,271		$16,906,309		$5,789,310

		Expense

		Capital Outlay		$3,228,027		$12,219,879		$18,084,846		$13,828,811		$4,150,500

		Contingency		$0		$0		$555,000		$0		$1,436,058

		Materials and Services		$378,667		$379,572		$550,425		$532,205		$202,752

		Unappropriated Ending Fund Balance		$4,698,107		$4,039,935		$0		$2,545,293		-$0

		Expense Total		$8,304,801		$16,639,386		$19,190,271		$16,906,309		$5,789,310

		451

		Revenue

		All Other Revenue Resources 		$4,895,713		$1,047,676		$117,000		$118,510		$117,452

		Beginning Fund Balance 		$1,652,959		$6,131,326		$6,263,677		$6,483,378		$3,333,641

		Revenue Total		$6,548,672		$7,179,002		$6,380,677		$6,601,888		$3,451,093

		Expense

		Capital Outlay		$270,558		$556,176		$3,400,350		$3,108,407		$3,145,286

		Contingency		$0		$0		$488,500		$0

		Materials and Services		$146,787		$139,406		$214,872		$159,840		$305,808

		Reserve for Future Expenditures		$0		$0		$2,276,955		$0

		Unappropriated Ending Fund Balance		$6,131,326		$6,483,420		$0		$3,333,641		-$0

		Expense Total		$6,548,672		$7,179,002		$6,380,677		$6,601,888		$3,451,093

		453

		Revenue

		All Other Revenue Resources 		$49,522		$176,947		$15,000		$226,081		$20,000

		Beginning Fund Balance 		$1,182,538		$1,169,866		$1,174,253		$2,413,507		$1,614,635

		Other Interfund Transfers		$500,000		$2,500,000		$10,000,000		$3,000,000		$10,000,000

		Revenue Total		$1,732,059		$3,846,813		$11,189,253		$5,639,588		$11,634,635

		Expense

		Capital Outlay		$56,222		$983,664		$8,285,000		$3,593,690		$9,327,975

		Contingency		$0		$0		$2,301,538		$0		$1,507,727

		Materials and Services		$505,971		$424,242		$602,715		$431,263		$798,933

		Special Payments		$0		$25,400		$0		$0		$0

		Unappropriated Ending Fund Balance		$1,169,866		$2,413,507		$0		$1,614,635		$0

		Expense Total		$1,732,059		$3,846,813		$11,189,253		$5,639,588		$11,634,635

		[NONE]

		Revenue

		All Other Revenue Resources 		$535,077		$487,507		$175,000		$100,000

		Beginning Fund Balance 		$28,008,228		$23,543,305		$12,243,305		$12,580,953

		Revenue Total		$28,543,305		$24,030,812		$12,418,305		$12,680,953

		Expense

		Contingency		$0		$0		$0		$0

		Transfers		$5,000,000		$11,500,000		$12,418,305		$12,680,953

		Unappropriated Ending Fund Balance		$23,543,305		$12,530,812		$0		$0

		Expense Total		$28,543,305		$24,030,812		$12,418,305		$12,680,953





OpenGov Data Snapsh

		County of Clackamas

		Budget Summary Table - Types

		Download generated on 03/10/2021

		Program Filter		Urban Renewal

						2018-19 Actual		2019-20 Actual		2020-21 Amended		2020-21 Projected YE		2021-22 Proposed Budget

		Revenues		Beginning Fund Balance 		$   36,518,383		$   40,678,004		$   26,881,569		$   18,681,658		$   13,091,317

		Revenues		Taxes		$   3,293,464		$   3,508,789		$   3,533,500		$   3,374,265		$   3,535,000

		Revenues		Federal, State, Local, All Other Gifts & Donations		$   120		$   41		$   1,500,000		$   - 0		$   1,750,000

		Revenues		Charges, Fees, License, Permits, Fines, Assessments		$   74,580		$   92,383		$   75,000		$   35,000		$   2,000

		Revenues		Revenue from Bonds & Other Debts		$   - 0		$   - 0		$   12,000,000		$   - 0		$   12,000,000

		Revenues		All Other Revenue Resources 		$   5,934,610		$   2,216,219		$   3,689,500		$   532,510		$   1,664,969

		Revenues		Other Interfund Transfers		$   5,500,000		$   14,000,000		$   22,418,305		$   15,550,000		$   10,000,000

		Revenues				$   51,321,157		$   60,495,436		$   70,097,874		$   38,173,433		$   42,043,286

		Expenses		Personnel Services		$   - 0		$   - 0		$   - 0		$   - 0		$   195

		Expenses		Materials and Services		$   1,031,425		$   943,307		$   1,368,012		$   1,123,308		$   1,307,493

		Expenses		Capital Outlay		$   3,554,808		$   13,759,719		$   29,770,196		$   20,530,908		$   16,623,759

		Expenses		Debt Service		$   556,920		$   554,540		$   1,700,000		$   556,500		$   2,650,000

		Expenses		Special Payments		$   - 0		$   25,400		$   - 0		$   - 0		$   - 0

		Expenses		Transfers		$   5,500,000		$   14,000,000		$   22,418,305		$   3,000,000		$   10,000,000

		Expenses		Reserve for Future Expenditures		$   - 0		$   - 0		$   2,276,955		$   - 0		$   2,650,000

		Expenses		Contingency		$   - 0		$   - 0		$   12,564,406		$   - 0		$   8,812,034

		Expenses		Unappropriated Ending Fund Balance		$   - 0		$   - 0		$   - 0		$   12,962,717		$   - 0

		Expenses				$   10,643,153		$   29,282,966		$   70,097,874		$   38,173,433		$   42,043,481

		Revenues Less Expenses				$   40,678,004		$   31,212,470		$   - 0		$   - 0		$   (195)
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Summary of Revenue & Expenses

10Clackamas County Development Agency



Significant Policy and/or Financial Issues

11Clackamas County Development Agency

DESCRIPTION IMPACT 
A $12 million bond is anticipated to be issued for the North Clackamas Revitalization 
Area to help support the eight NCRA projects in various stages of design, right of way 
acquisition and construction.

Bond proceeds will be used to design and construct several 
projects within the NCRA district.

• Design: Linwood, Monroe, SE 79th Intersection, Johnson 
Creek Park, Hawthorne Park, Johnson Creek Bridge, Area 
Drainage Improvements. 

• Right of Way: Linwood and Monroe
• Construction: Linwood (2022-23), Monroe (2023-24), SE 

79th Intersection (2024-25)

Limited funds remain in the Clackamas Town Center District area. The Development Agency is actively marketing property it owns 
for redevelopment purposes. 

No other capital projects will be initiated until these properties 
are sold.
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End of Presentation.

Thank you.
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