Enhanced Law Enforcement District Advisory Committee
March 17th, 2022 6:30 pm
Sheriff's Office Brooks Building Auditorium

. ROLL CALL:

Present: Dr. Lowe, Mark Wells, Eric Hendricks, Nancy Whitley, Brian Van Kleef, Gavin
Carpenter, Thomas Andrusko (ZOOM)

Ed Wells, Ashley Calhoun, Sheriff A. Brandenburg

Absent: Bob Zimmer, James Rhodes, Michael Wilson, Antonio Cabine
CCSO staff present: Captain Brad O’Neil, Analyst Sarah Comstock,
Guests: N/A

I. Roll Call (See above)

Il. Approval of Agenda / Meeting called to order by Chair Dan Lowe: Motion to approve
agenda; Hendricks motions, Andrusko seconds, all in favor.

lll. Public Comment — N/A

IV. Consent Agenda

- Approval of Minutes from January, Hendricks motion
V. Guest — Sheriff Brandenburg:
-Service District and related budget separate from county and general fund. This is
something the ELED and community can help advocate for in the future. Levy has passed
and we are good until 2025 for funding.
-Courthouse being funded with creative changes financially and making efficiencies by
reducing by 5 million a year for 3-5 years.
-Working with county has been a good experience.
-Recruiting full speed ahead to fill those levy positions.
-Body worn camera program rolled out and being paid for with levy funds.
-Online crime dashboard development has also been a great goal to see come to fruition.
-Community outreach and Citizen Academy — Discussion on future opportunities.
-Carpenter asking about a new jail. Washington Co. pod structure discussed as a potential
model.
-Jail tour for group discussed. Discussion about inviting Cpt. Eby from jail down to speak to
group. Dr. Lowe more interested in seeking Wash co jail than CCJ.
-Workgroup put together for the new Courthouse planning. Looks like they are getting
serious about it.
-BM110 - Passed and services promised but there are no services. We are seeing thefts
rise and there is a correlation between BM 110/people not being held accountable.
-Mental health crisis and detox not available. Stabilization center has been discussed.
-CSAP rehab program discussed. Done by Sheriff's Office with high success rate.
-State hospital having issues with staffing.
-Streamlined Aid and Assist hearing process by hiring out own Doctor.



-Houseless, service resistance and mental health discussions. General consensus that we
are at a “tipping point.”

-Imbedded clinician via Grant in our Behavioral Health Unit. Program is successful.
Wilsonville is getting a new clinician.

VI. Reports — Regional Date

DASHBOARD OVERVIEW

-Input welcome through the ELED contact Sarah Comstock or Crime Prevention’s Sara
McClurg.

-Three tabs at top are just a starting point. Hover over top right for instructions. Dashboard
set up as what is happening, when it is happening and where it is happening.

-Total at top right is the number of filtered calls. Filter when arrive on page is all calls in
ELED year to date Jan-Feb. Wont see March until next month. Dada updated once a
month, one month after the period.

-Reset button located down at the bottom.

-Brandenburg: Spoke about public initiated vs deputy initiated; ideally 60% vs 40%.

-Time Matrix shows all days of the week in shaded color and the darker the colors, the
heavier the level of crime.

-Priority Scale Filtration discussion is located underneath the color matrix.

-Map explanation. Hexspin map made of hexigons representing approximately one square
block within the ELED.

-Color/Health map: the brighter red vs blue means the higher call volume. This can filter out
top 5 outliers using drop down at bottom left. This will give you a better sense of what you
are looking at. You can also filter out top 5 busiest locations.

-You are able to download the previous year’s call records. Generates CSV file for you to
download using Excel on your computer. No identifying information on the data downloads.
-Greater County map uses same color ramp. Used chunks on land called “land areas”.
Most of these are also CPOS, but not all.

*When site goes live in next couple weeks, we will e-mail ELED to provide link.

-Phase [l will be crime database. This information is from CAD.

Mark Wells nominates Dr. Lowe and Gavin seconds. All in favor.

Dr. Lowe nominates Wells and Gavin seconds. All in favor.

Motion to keep Zoom link for public meeting attendance moving forward to be following best
practices, while also not recording the meetings or providing recordings to County.
Carpenter motions and Wells seconds. All in favor. Motion to adjourn by Whitley and
seconded by Wells.

*Next Meeting Date — May 19, 2022, 6:30 p.m. at Brooks Auditorium.*
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Enhanced Law Enforcement District Advisory Committee
March 17th 20th, 2022 6:30 pm
Sheriff's Office Brooks Building Auditorium

. ROLL CALL: O}}M ﬁM

Present: Dr. Lowe, Mark Wells, Eric Hendricks, Nancy Whitley, Brian Van Kleef\ Gavin
Carpenter, Thomas Andrusko (ZOOM)

Ed Wells, Ashley Calhoun, Sheriff A. Brandenburg

Absent: Bob Zimmer, James Rhodes, Michael Wilson

CCSO staff present: Captain Brad O'Neil, Analyst Sarah Comstock, Antonio Cabine
Guests: N/A

I. Roll Call (See above)

Il. Approval of Agenda / Meeting called to order by Chair Dan Lowe: Motion to approve
agenda; Hendricks motions, Andrusko seconds, all in favor.

lll. Public Comment - N/A

IV. Consent Agenda
-Approval of Minutes from January, Hendricks motion

V. Guest — Sheriff Brandenburg:
- Service District and related budget separate form county and their general fund.
This is something the ELED and community can help advocate for in the future. Levy
has passed and we are good until 2025.
-Courthouse being funded with creative changes financially and making efficiencies
by reducing by 5 million a year for 3-5 years to pay for this.
-Working with county has been a good experience.
-Recruiting full speed ahead to fill those levy positions.
-Body worn camera program rolled out and being paid for by the levy.
-Online crime dashboard development has also been a great goal to see come to
fruition.
-Community Outreach & Citizens Academy — Discussion on future opportunities,
-Carpenter asked about a new jail- Washington County pod structure discussed as a
potential model.
-Jail tour for group discussed. Talks of inviting Cpt. Eby down to discuss jail
functions. Dr. Lowe wants to see what the goal is (Washington Co.), not what we
have.
-Workgroup was put together for the new Courthouse planning. Looks like they are
getting serious about it.
-BM110 — Passed and services promised but there are no services. We are seeing
thefts rise and there is a correlation between BM110/people not being held
accountable.
-Mental health crisis and detox not available. Stabilization center has been
discussed.



