CLACKAMAS COUNTY BOARD OF COUNTY COMMISSIONERS
Sitting/Acting as (if applicable)
Policy Session Worksheet

Presentation Date: 5/10/16 Approx Start Time: 11AM Approx Length: 30 Mins.

Presentation Title: 2016 Affirmative Action Hiring Goals Quarterly Update & Equity, Diversity
and Inclusion Council (EDIC) 2015-2016 Annual Report

Department: Office of the County Administrator
Presenters: Emmett Wheatfall

Other Invitees: EDIC Leadership Team Members: Martine Coblentz, Andy Gale, and Maria
Magallon

WHAT ACTION ARE YOU REQUESTING FROM THE BOARD?

Staff asks the BCC to affirm the progress made as reflected in the 2016 Affirmative Action
Hiring Goals Quarterly Update, as well as affirm the positive work of the EDIC as documented in
its 2015-2016 Annual Report.

EXECUTIVE SUMMARY:

Clackamas County voluntary complies with the principles of Affirmative Action in its commitment
to Equal Employment Opportunity (EEO) and workplace nondiscrimination. The County’s
publishing of an annual Affirmative Action Plan (AAP) affirms this commitment.

On November 3, 2015, the BCC approved Affirmative Action Hiring Goals for Year-2016.
Therefore, it is the goal of the County’s Affirmative Action Officer to present the BCC with
guarterly updates regarding progress made relative to Year-2016 hiring goals.

In addition, the EDIC and its leadership team promotes the mission of Clackamas County by
serving as a resource for equity, diversity and inclusion for the BCC, County departments and
employees.

On February 11, 2016, the EDIC met to discuss past accomplishments and plans, as well as the
challenges for the year. The EDIC has prepared for BCC review a 2015-2016 Annual Report

that documents its accomplishments, including recommendations that support the County’s
commitment to “building public trust through good government.”

FINANCIAL IMPLICATIONS (current year and ongoing):
Is this item in your current budget? []YES [1NO
What is the cost? $ 5,000 (estimated) What is the funding source? County Administration
STRATEGIC PLAN ALIGNMENT:
¢ How does this item align with your Department’s Strategic Business Plan goals?

Affirmative Action and the EDIC are strategic business commitments managed by the

Office of the County Administrator.
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e How does this item align with the County’s Performance Clackamas goals?

There are two key Performance Clackamas results that align with the Office of the
County Administrator’'s commitment to managing for results. They are as follows.

o By 2019, 100% of Department Lines of Business will establish performance
measures and set targets for providing equitable access to services for diverse
populations. Affirmative Action and the EDIC provide the support.

o By 2019, 80% reduction in classifications where women and minorities are
underrepresented. Affirmative Action represents the County’s commitment and
methodology utilized to achieve this result.

LEGAL/POLICY REQUIREMENTS: N/A

PUBLIC/GOVERNMENTAL PARTICIPATION: N/A

OPTIONS:
e Affirm
e Not affirm
e Ask for additional information
¢ Make recommendations

RECOMMENDATION:

Staff asks the BCC to affirm the progress made as reflected in the 2016 Affirmative Action
Hiring Goals Quarterly Update, as well as affirm the positive work of the EDIC as documented in
its 2015-2016 Annual Report.

ATTACHMENTS:

1. 2016 Hiring Goals Quarterly Update 4/5/16
2. Equity, Diversity and Inclusion Council 2015-2016 Annual Report.

SUBMITTED BY: Emmett Wheatfall, Affirmative Action Compliance Officer
Division Director/Head Approval
Department Director/Head Approval
County Administrator Approval

For information on this issue or copies of attachments, please contact Emmett Wheatfall @ 503.655.8291
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Job Groups with Standard
Deviation from Parity

Standard Deviation

from Parity Greater than Potential number

2016 Hiring Goals

Quarterly Update 4/5/16

Clackamas County
AAC goal - realistic
and attainable

Hires:
2016 Quarter 1

Separations:
2016 Quarter 1

Greater than -2.00 -2.00 of hires in 2016  (Set 1/1/2016) (Jan.1-March 31) (Jan.1- March 31) Net Change

|EEO 2 - Professional -3.30 (Minorities) 75 | 11 3 2 +1 |
[EEO 3 - Technicians -2.84 (Minorities) 20 | 4 5 0 +5 |
|[EEO 4 - Protective Services -2.98 (Females) 52 | 14 4 2 +2 |
|[EEO 4 - Protective Services -3.08 (Minorities) 52 | 8 0 1 -1 |
[EEO 7 - Skilled Craft -2.45 (Minorities) 10 [ 2 0 0 0 |
[EEO 8 - Service/Maint -4.35 (Minorities) 15 | 5 0 0 0 |

S:\Personnel\AAPLAN & EEOPs\2016\AA 2016 Hiring Goal Q1 Update 4.5.16

4/5/2016 : 3:43 PM

04/04/2016 DATA



Equity, Diversity and Inclusion Council
‘ 2015-2016 Annual Report

CLACKAMAS

COUNTY

Last year, the Diversity, Equity and Inclusion Council (DEIC) presented the Board of County
Commissioners with their annual overview of work product and future goals. This year, the Office of
County Administration, where the DEIC program is housed, completed their Performance Clackamas
strategic plan. In that plan, ambitious and exciting goals were created for the county. One change
was another revision to the name of the program and of the council. In keeping with current national
trends in conversations surrounding equity and diversity, the council will now (and into the future) be
called the Equity, Diversity and Inclusion Council (EDIC). Placing “Equity” at the forefront is
designed to mark the importance of creating an equitable workplace as we prepare for the future.
This better aligns us with our regional and national partners working in this arena.

On 11 February 2016, the EDIC met to discuss past accomplishments and plans, addressing
challenges for the year ahead. This report serves as a review of the efforts during Fiscal Year 2015-
2016 and to list follow-up recommendations in step with “building public trust through good
government” within a dynamic multicultural county.

Ve Y

The EDIC promotes the mission of Clackamas County by serving as a resource for
inclusivity, diversity, and cultural sensitivity. The EDIC serves the Board of County
Commissioners, county departments and employees.

Guiding Values

1. We view diversity broadly, allowing people to define for themselves what does and
does not make them diverse.

2. We seek to assure that everyone has a voice, creating a culture and climate of
respect and inclusion.

3. We humbly recognize that each of us has something to learn, and that developing
cultural competence and a multicultural workplace is an ongoing process.

4. We promote equity in the workplace, whereby resources are distributed and

processes designed in ways that empower everyone to maximize their potential
while promoting inclusion by eliminating barriers.
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Performance Clackamas:

Advancing on the Resolution Valuing Diversity passed by the Board in 2012, this year, Emmett
Wheatfall, former Director for Diversity, Equity and Inclusion was promoted to Assistant County
Administrator for Equity, Diversity and Inclusion (EDI). In this new role, he will be working to ensure
that by 2019 100% of a department’s line of business will establish performance measures and set
targets for the provision of equable access to services for diverse populations. The EDIC will assist
County Administration in meeting its equity goals of providing equitable access, workforce character,
reputation and relationship services to county employees and the public at large so they can enjoy a
welcoming and inclusive place to live, work and do business.

EDIC will work as directed by the Assistant County Administrator for EDI to help
facilitate the establishment of equity goals and applicable performance measures as
specified within Performance Clackamas.

Workforce Development:

Integration of our equity goals in the hiring process remains a key priority for the county. To indicate
support for EDI as a core value of the Clackamas County work force, EDIC looks forward to working
with the Human Resources Director and team to see what kind of assistance we may provide in
regard to recruitment, hiring, on-boarding, orientation, training, professional development, and
retention.

EDIC members continue to participate in “Say Hey” which has become Oregon’s largest multiethnic
networking/recruitment event to honor and connect new professional persons of color relocating to
the region.

4 N

Recommend volunteer EDIC members as potential candidates for hiring panels
to support equitable recruitment practices.

Recommend a Human Resources representative to volunteer on the EDIC,
bringing HR experience to the table.

Recommend training and networking opportunities for employees on matters
relating to equity in the workplace.

& )
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Training:

Aligning with the county’s commitment to on-going EDI training, EDIC members facilitated a number
of “lunch and learns” and training events this past year, including:

“‘What Did She Say? Putting into Practice: Working with Interpreters”
Talking to Children about Race

LGBTQ 101: Key Considerations for an Inclusive Workplace

Stigma and Mental Health during Mental Health Awareness

“A Day With” Greg Taylor - Community Connection Consulting

New Employee On-boarding - Building Connections, Diversity Orientation

EDIC will focus on having employee networking groups (ENGs) facilitate one lunch
and learn per quarter to support county employees and equity goals.

Community Outreach:

In making visible the county's commitment equity, EDIC volunteers organized the 5" annual
Community Festival on September 17", 2015. On a beautiful fall day, the Red Soils Campus hosted
a variety of food, music and information booths addressing a wide-range of diverse county and
community services. The Community Festival continues to grow and inspire, providing an
opportunity to highlight the vibrancy of our growing and diverse county. This signature event
provides employees and local citizens the opportunity to obtain information on a wide-array of
services and programs.

EDIC is looking forward to partnering with the county’s community based
representatives, the Leadership for Equity, Diversity and Inclusion Council (LEDIC),
to help facilitate additional community involvement and participation in the
upcoming 2016 Community Festival.

Employee Networking Groups:

EDIC members worked with the Office of County Administration and Public and Government Affairs
(PGA) to establish the first formal Employee Networking Groups (ENGSs) in the county. ENGs are
employee led volunteer networks that address the needs of employees in exploring workforce
development, networking, mentoring, and a forum for personal and professional awareness.

There are two active ENGs, Queers and Allies: an LGBTQ ENG, and the Language Equity Team,
which works on ensuring access to Limited English Proficiency (LEP) community members, and
assists staff on working with interpreters, translators, and other issues concerning language
differences. With help from PGA, EDIC has created a communications plan which included outreach
to staff throughout the year, along with “lunch and learns” facilitated by County Administrator Don
Krupp, and events that drew attention to these budding groups, including presence at the annual
Community Festival.
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In 2016, EDIC will continue outreach to establish and solidify more ENGs. Furthermore,
development of an ENG intranet page is in the works that will help serve as an information portal for
all employees regarding the work of ENGs in the county. We propose an increase to the EDIC’s
budget to facilitate training and guest speakers for future ENGs.

EDIC will focus on supporting the development of new ENG’s throughout the year
and the facilitation of ENG lunch and learn events to help with their promotion and
awareness among county employees.

EDIC goal by year-end 2017 is to have three more active ENGs.

Communications/Public Relations

In 2015, EDIC moved the county’s diversity webpage to a stand-alone position within the county
website. This gives the page more search relevance and highlights the activities of the program.
We are working with Clackamas County Cable to develop a short video that will “tell the story” of EDI
in Clackamas County.

In addition, the EDIC will be revamping the EDI paper tri-fold, adding web content, and strengthening
the intranet pages attached to the program. EDIC maintains an employee intranet web-page
(\ion\BCCShare\DAC) to assist in the provision of clear, concise and attractive public relations
materials relating to the projects and activities.

EDIC will continue to use the intranet to promote outreach activities of the council
among county employees.

EDIC operating principles will be reviewed and updated to reflect current goals and
strateaic plan initiatives.

Helping to Build the Future - EDIC Performance Goals for FY 2016-2017

EDIC, through support and guidance from the Assistant County Administrator for EDI, will endeavor
to support the following listed goals and evaluate their effectiveness.

(In Fiscal Year 2016-2017, EDIC will endeavor to: \

Continue to improve EDIC web-page and outreach activity.

Continue to advance county ENGs.

Continue to facilitate Lunch and Learns (aligning with ENGs when possible).
Work with the Assistant County Administrator for EDI in support of ongoing
efforts of Performance Clackamas in meeting the county’s equity goals.

\ J
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