CLACKAMAS COUNTY BOARD OF COUNTY COMMISSIONERS

Study Session Worksheet

Presentation Date: June 5, 2012 Approximate Start Time: 1:30 pm Approximate Length:
30 minutes

Presentation Title: Regional Disaster Preparedness Organization (RDPO) Policy Committee ~
Clackamas County Commissioners Representation
Department: Emergency Management (CCEM)

Presenters: Nancy Bush

Other Invitees: N/A

The RDPO model was developed in 2008, in response to a clear need to integrate and
streamline existing regional preparedness structures into one strategic, regional, all-hazards
organization for the Portland Urban Area (PUA) including City of Portland, Clackamas,
Columbia, Multnomah, Washington and Clark County, Washington.

The RDPO consolidates REMG (Regional Emergency Management Group) and UAS! (Urban
Area Securities Initiative) organizations, as well as ties into related groups such as the NW
Oregon Health Preparedness Organization (HPQ) and the SW Washington Region [V
Homeland Security Council. RDPO focus is to alsc engage and partner with the private sector
and utility agencies. Since 2003, UASI grant funds have delivered more than $65 million to
enhance the region's capability to prevent and reduce vulnerabilities to a range of hazards.

One of the goals of the RDPQ is to engage elected leaders in preparation for shared decision
making during a variety of disasters that could impact the region. This will be accomplished
through a Policy Committee with representation from each of the jurisdictions listed above. The
purpose of the Policy Commiittee is to:
» Provide political leadership to promote a unified regional vision for disaster
preparedness.
o Foster effective development, adoption and implementation of regional strategies and
policies.
» Endorse the Regional Strategy and priorities developed by the Steering Committee and
approve funding recommendations developed by the Program Committee.
« Provide oversight of system effectiveness and attainment of strategic goals and
priorities.
» Advise on budget issues as requested.
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[_For information on this issue or capies of attachments, please contact __Nancy Bush @ 503-655-8665_
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Fiscal Impact Form — Instructions

RESOURCES:
Is this item in your current work plan and budget?

X YES
LINO

START-UP EXPENSES AND STAFFING (if applicable):
Thisis not a new:project / program._ Th,,ere are no staft-up expen

ONGOING OPERATING EXPENSES/SAVINGS AND STAFFING (if applicable):
The ‘only’en-going expense is: ppo

ding to supporttravel..
ANTICIPATED RESULTS:
Clackamas Count}” will have appropriate representation on the RDPO Policy Committee, Whlch '
w' provzde po leadership to theregion and foster effective development and

gional strategies and policies for regional disasters.

COSTS & BENEFITS

havngyag emergéncy management system
ppor?more effectively during ’*’reglonal disaster. -
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Costs: Ongoing Costs if BCC has RDPO representation

Start-up

Other

Annual

Annual

TOTAL

er year X .555 = $44.40

L _ .Item Hours Capital | Start-up | Operations | Capital
Meetings twice a year — average -
40 miles per meeting = 80 miles $44.40

Total Staft-up_Costs

Benefits/Savings: Benefits if BCC h

as RDPO representation

by staff and elected officials
during a regional disaster.

Start-up | Other Annual | Annual =
Item Hours | "c_oal | Start-up | Operations | Capital | 1O A-
Grant dollars gained from UASI | ' Unknown
Efficient and timely response by
County Emergency Cperations Unknown

Total Start-up Benefit/Savings

©Ongoing Annual Benefit/'Savings
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