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December 9, 2021 

Housing Authority Board of Commissioners 
Clackamas County 

Members of the Board: 

Approval of a Board Order No. 1960 to write-off Uncollectible Accounts for 
the Second Quarter of Fiscal Year 2022.  

No General Funds Involved 

Purpose/Outcomes Approval to write off uncollectible rents, late charges and maintenance 
expenses for the second quarter of fiscal year 2022 by a Board Order. 

Dollar Amount and 
Fiscal Impact 

$2,329.70 in total collection losses 

Funding Source N/A 
Duration October 1, 2021 – December 31, 2021 
Previous Board 
Action/Review 

9/16/21 - FY 22 - First quarter collection losses were approved by the Housing 
Authority Board of Commissioners. 
12/7/21 – Item on Issues 

Counsel Review N/A 
Strategic Plan 
Alignment 

1. Efficient & effective services
2. Build Public Trust through good government

Contact Person Toni Karter,  Interim Executive Director,  Housing Authority 503-650-3139 

BACKGROUND: 

The Housing Authority of Clackamas County (HACC), a Division of the Health, Housing and 
Human Services Department, requests the approval of a board order to write off uncollectible 
rents, late charges and maintenance expenses for the second quarter of fiscal year 2022 
(October 1, 2021 – December 31, 2021) by a Board Order.  The uncollectible amounts are 
detailed on the attached worksheets. 

Uncollectible amounts for the second quarter of fiscal year 2022 will be $2,329.70 for Low 
Rent Public Housing.  Of the total second quarter write offs, $912.14 was for uncollected 
rents and $1,417.56 was for maintenance repairs charged to tenants for repairs required to 
units before HACC could lease them to a new tenant. 

As a business practice, the HACC writes off debts after 90 days of collection efforts.  Former 
residents in Public Housing that have debts that are written off, continue to be tracked and 
are reported to a Federal Government database that prohibits their participation in any other 
Public Housing program nationally until such debt is paid. 

The total amount proposed for transfer from Accounts Receivable to Collection Loss for the 
second quarter of fiscal year 2022 will be $2,329.70. 
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RECOMMENDATION: 
HACC staff recommends the approval of HACC Board Order No.1960 to write off 
uncollectible rents, late charges and maintenance expenses and to authorize the transfer of 
these accounts from Accounts Receivable to Collection Loss. 

Respectfully submitted, 

Rodney A. Cook, Director 
Health, Housing and Human Services 
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BEFORE THE CLACKAMAS COUNTY 
HOUSING AUTHORITY BOARD 

CLACKAMAS COUNTY, OREGON 

 
In the Matter of Writing off  
Uncollectible Accounts for the  
Second Quarter of Fiscal Year 2022 

 

 
Board Order # 1960 
Page 1 of 1 

 

  
This matter coming regularly before the Housing Authority Board of Clackamas County, and 

it appearing that; as a best practice, the Housing Authority of Clackamas County writes off debts 
after 90 days of collection efforts; and 

 
Whereas, there are uncollectible amounts of $2,329.70 for Low Rent Public Housing in 

Accounts Receivable for the second quarter of fiscal year 2022; and 
 

Whereas, of the total uncollectible debt, $912.14 was for uncollected rent payments and 
$1,417.56 was for unit maintenance repairs charged to tenants; and 
 
 Whereas, former residents in Public Housing that have had debts that are written off continue 
to be tracked and are reported to a Federal Government database that prohibits their participation in 
any other Public Housing Program nationally until such debt is paid; and 
 
 Whereas, the full amount of uncollectable debt for the Housing Authority in the second quarter 
of fiscal year 2022 will be $2,329.70; and 

 
It further appearing that, it is in the best interest of the Housing Authority of Clackamas 

County to transfer $2,329.70 in uncollectable debts from Accounts Receivable to Collections Loss for 
the second quarter of fiscal year 2022. 

 
NOW, THEREFORE, IT IS HEREBY ORDERED that the Housing Authority of Clackamas 

County to approve the transfer of $2,329.70 of uncollectable debt from Accounts Receivable to 
Collections Loss for the second quarter of fiscal year 2022. 

 
 
 
DATED this day of , 2021 

 
 
CLACKAMAS COUNTY  
HOUSING AUTHORITY BOARD 

 
 
 
Chair 

 
 
Recording Secretary 



Rodney A. Cook 
Director 

December 9, 2021 

Housing Authority Board of Commissioners 
Clackamas County 

Members of the Board: 

Approval of Amendment #2 extending to the Intergovernmental Agreement between the 
Housing Authority of Clackamas County and Social Services for six (6) months and adding 

$55,000 for case management to assist Public Housing residents.   
Funded with County General Funds through the Affordable Housing and Services Fund 

Purpose/Outcomes Approval of Amendment #2 to the Intergovernmental Agreement 
between the Housing Authority and Social Services for case 
management for HACC program participants  

Dollar Amount and Fiscal 
Impact 

Amendment #2 will add $55,000 to the total contract value.  Total 
contract value over 3 years with Amendments will be $280,000.   

Funding Source(s) Affordable Housing & Services – General Funds 
Duration Extension of contract January 1, 2022 - June 30, 2022.  Full 

contract terms July 1, 2019 – June 30, 2022 
Previous Board Action May 16, 2019 - Board approved IGA (fully executed May 28, 2019) 

May 20, 2021 - Board approved Amendment #1   
December 7, 2021 – Item at Issues 

Strategic Plan Alignment 1. This funding is in alignment with the H3S priority that
residents experience opportunities for stable, affordable
and quality housing by providing stabilizing case
management services for HACC program residents.

2. This funding aligns with the County’s strategic priority to
ensure safe, healthy and secure communities.

Counsel Review Andrew Naylor, November 22, 2021 
Contact Person Toni Karter, HACC Interim Executive Director (503) 351-2496 
Contract Number Contract No. 9247 

BACKGROUND: 
The Housing Authority of Clackamas County (HACC), a Division of the Health, Housing and 
Human Services Department (H3S), requests approval to extend the Intergovernmental 
Agreement with Social Services, a Division of H3S, to ensure the continuation of case 
management for families participating in HACC programs.  

Amendment #2 to the IGA contract No.9247, extends the term of the agreement by six (6) 
months, from January 1, 2022 through June 30, 2022 and increases the total contract value by 
$55,000. The continuation of this contract to the end of the fiscal year will bring it into alignment 
with other Affordable Housing and Services Contracts in preparation for a new procurement for 
these funds for next fiscal year.   

This contract funds a full-time case manager for residents of HACC programs.  HACC program 
clients are selected from the wait list.  Many are homeless and/or have high barriers and 
therefore are in need of intensive case management to be successfully housed.  The Case 
Manager works in collaboration with the Social Services Supportive Housing Team (“Housing 
Pod”) with most of the work taking place at tenant units and in the community.   
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Healthy Families. Strong Communities. 
2051 Kaen Road, Oregon City, OR 97045 • Phone (503) 650-5697 • Fax (503) 655-8677 

www.clackamas.us 

 
The scope of work for the case manager is as follows: 

• Eligibility and Intake 
• Documentation of Homelessness and compliance 
• Housing Stability and Increasing Income 
• Eviction Prevention 
• Vulnerable residents will be connected to support services 
• Advocacy for residents to navigate systems 
• Tracking Interventions and outcomes, with the goal of supporting long term 

sustainability, collaboration between service systems, and to keep at risk residents in 
their housing and off the streets.  

 
 
RECOMMENDATION: 
Staff recommends the Board approve Amendment #2 extending to the IGA between HACC and 
Social Services for six (6) months for a full-time case manager to assist the residents of Public 
Housing, adding $55,000 to the total contract value.   Staff recommends the Board authorize 
Commissioner Tootie Smith, Chair, to sign on behalf of the Housing Authority Board and on 
behalf of the Board of County Commissioners. 
 
Respectfully submitted, 
 
 
 
Rodney A. Cook, Director 
Health, Housing and Human Services 
 
 
 
 



Intergovernmental Agreement  
Between Housing Authority of Clackamas County and Social Services Division  

for the Public Housing Case Manager H3S Contract No. 9247 

INTERGOVERNMENTAL AGREEMENT AMENDMENT #2 
 

This Amendment #2 is entered into between the Housing Authority of Clackamas 
County (“HACC”) and Clackamas County, on behalf of its Social Services Department 
(“SSD”), and shall become part of the intergovernmental agreement (“Agreement)” 
entered into between both parties on May 28, 2019. 
 
The purpose of this Amendment #2 is to make the following changes to the Agreement: 
 
Article III, Section A, Budget and Terms of Payment for Services Rendered, is hereby 
amended as follows: In consideration for SSD providing a half time Case Manager to 
HACC during the extended term of this Agreement, HACC agrees to pay SSD an 
additional $55,000.00 
 
 
Article VI, Term of Agreement, Section A, is hereby amended to extend the termination 
date from December 31, 2021 to June 30, 2022. 

 
IN WITNESS HEREOF, the Parties have executed this Amendment #2 by the 

date set forth opposite their names below. 
 

HOUSING AUTHORITY OF CLACKAMAS COUNTY BOARD OF 
CLACKAMAS COUNTY BOARD OF COUNTY COMMISIONERS 
  
Commissioner Tootie Smith, Chair Commissioner Tootie Smith, Chair 
Commissioner Sonya Fischer Commissioner Sonya Fischer 
Commissioner Mark Shull Commissioner Mark Shull 
Commissioner Paul Savas Commissioner Paul Savas 
Commissioner Martha Schrader Commissioner Martha Schrader 
Resident Commissioner Ann Leenstra 
 
Signing on Behalf of the Housing Authority of 
Clackamas County Board  
 
 
 
Commissioner Tootie Smith, Chair        Date 
 
 
 
Approved as to Form 
 
 
 
County Cousel                                    Date 

 
 
Signing on behalf of Clackamas County 
Board of County Commissioners 
 
 
   
Commissioner Tootie Smith, Chair        Date 
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Rodney A. Cook 
Director 

December 9, 2021 
 
Housing Authority Board of Commissioners 
Clackamas County 
 
Members of the Board: 
 
Approval to execute a construction contract between the Housing Authority of Clackamas County 

(HACC) and A-1 Quality Construction for the HACC Wide Flooring 2022-2024 Project #22001.  
Funded through HUD Federal Capitol Grant Funds.  

No County General Funds involved.  
 

Purpose/Outcomes Approval to execute a Construction contract between the 
HACC and A-1 Quality Construction to replace flooring 
throughout HACC Public Housing units on an as needed basis 
due to unit turn over. 

Dollar Amount and Fiscal 
Impact 

One-time expense not to exceed $250,000.00 

Funding Source(s) HUD Federal Capital Grant Funds - No County General Funds 
are involved 

Duration 730 days from date of notice to proceed 
Previous Board Action 12/7/21 – Item at Issues 

Strategic Plan Alignment 1. This funding is in alignment with the H3S priority that 
residents experience opportunities for stable, affordable 
and quality housing by improving the flooring in HACC 
properties.  

2. This funding aligns with the County’s strategic priority to 
ensure safe, healthy and secure communities. 

Counsel Review November 18, 2021 - Andrew Naylor 

Procurement Review Per Resolution No. 1936, HACC adopted the Local Contract 
Review Board rules for HACC Procurements.  HACC 
conducts its own procurements following its procurement 
handbook  

Contact Person Toni Karter, HACC Interim Executive Director (503) 650-3139 
Contract Number Contract No. c001-22 

 
 

BACKGROUND: 
The Housing Authority of Clackamas County (HACC), a Division of the Health, Housing and 
Human Services Department (H3S), issues an on demand contract every two years to remove and 
replace flooring in Public Housing units, as needed.  Replacing flooring in a timely manner allows 
HACC to maintain its High Performer status and prevent safety hazards.   

A-1 Quality Construction was selected through a competitive Request for Proposal process.   The 
scope of work includes full and partial repair and replacement of flooring in Public Housing units.  
The last 2-year contract resulted in work to 44 different units. Procurement for this project followed 
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LCRB Rules and HACC procurement procedures which are in alignment with county procurement 
procedures.  

 
 
RECOMMENDATION: 
Staff recommends the Board approve the construction contract between HACC and A-1 
Construction for HACC Wide Flooring 2022-2024 Project #22001. Staff also recommends the 
Board authorize Commissioner Tootie Smith, Chair to sign the contract on behalf of the Housing 
Authority Board of Commissioners.  
 
 
 
Respectfully submitted, 
 
 
 
Rodney A. Cook, Director 
Health, Housing and Human Services 
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