






Housing Authority of Clackamas County
All Programs Budget 
Fiscal Year 2021/2022

Public Housing
Housing 

Vouchers Local Projects Central Office Development
Supportive 

Housing Grants FY22 Total

FY 2021 
6/30/2021 

Budget

FY 2020 
6/30/2020 

Budget

FY 2019 
6/30/2019 

Budget
$ Change from Prior 

Year Budget

% Change 
from Prior 

Year Budget
Revenue:
  Dwelling rent 1,357,169       581,175          1,938,344           2,039,290         2,383,065         2,223,249         (100,946)                    ‐4.95%
  Vacancy loss (43,000)           (4,561)             (47,561)               (55,817)             (63,443)             (47,202)             8,256                         ‐14.79%
  Other tenant income 109,500          29,370                4,800              143,670              143,670            178,790            160,082            -                             0.00%
  Operating subsidy 2,085,000       1,518,000           127,186          27,000            3,757,186           3,468,120         3,493,992         3,683,350         289,066                     8.33%
  Housing assistance payments 18,692,000         514,368          19,206,368         16,169,002       15,192,953       14,404,534       3,037,366                  18.79%
  Mgmt fees 397,650          397,650              397,650            468,206            455,626            -                             0.00%
  Interest income 500                 -                     -                  -                  500                     500                   20,550              20,931              -                             0.00%
  County contribution -                  -                  150,000          -                  150,000              240,960            240,960            271,971            (90,960)                      ‐37.75%
  Grant revenue 295,000          86,468                34,233,000     10,000,000     1,353,859       45,968,327         2,271,161         2,169,168         1,147,105         43,697,166                1924.00%
  Other/In-kind -                  6,000              -                  3,174,653       10,341            3,190,994           2,408,531         1,302,348         769,293            782,463                     32.49%

TOTAL REVENUE 3,804,169       20,325,838         587,414          524,836          37,557,653     10,000,000     1,905,568       74,705,477         27,083,067       25,386,589       23,088,939       47,622,410                175.84%

ADMINISTRATIVE EXPENSE:
  Salaries 423,560          775,919              66,934            660,314          649,931          429,045          21,624            3,027,329           2,402,504         2,132,370         1,918,999         624,825                     26.01%
  Employee benefits 275,438          494,633              41,312            372,615          381,027          283,338          13,774            1,862,137           1,441,247         1,339,754         1,108,321         420,889                     29.20%
  Legal fees 15,400            2,200                  700                 3,600              5,000              -                  26,900                26,900              33,000              28,817              -                             0.00%
  Staff training/travel 20,000            7,700                  500                 10,000            7,000              -                  -                  45,200                46,200              46,700              35,135              (1,000)                        ‐2.16%
  Auditing fees 14,966            12,080                909                 6,550              10,535            4,227              49,267                47,857              46,274              45,534              1,410                         2.95%
  Other administrative expenses 189,936          257,427              177,202          179,507          1,173,909       28,986            -                  2,006,967           1,921,983         1,579,364         1,313,266         84,984                       4.42%
  Management fee expense 397,650          -                     -                  -                  -                  -                  397,650              397,650            468,206            455,626            -                             0.00%

TOTAL ADMINISTRATIVE 1,336,949       1,549,959           287,557          1,232,586       2,227,403       745,597          35,398            7,415,449           6,284,341         5,645,668         4,905,698         1,131,108                  18.00%

TENANT SERVICES:
  Salaries 17,037            54,341                54,909            126,287              128,388            110,820            111,800            (2,101)                        ‐1.64%
  Benefits 11,614            44,106                37,432            93,152                75,311              68,673              78,031              17,841                       23.69%
  Other 12,600            -                     -                  27,000            39,600                49,416              50,616              70,227              (9,816)                        ‐19.86%

TOTAL TENANT SERVICES 41,251            98,446                -                  -                  -                  -                  119,341          259,039              253,115            230,109            260,058            5,924                         2.34%

UTILITIES:
  Water 173,000          11,100            -                  184,100              174,600            204,085            182,554            9,500                         5.44%
  Sewer 361,300          32,200            -                  393,500              380,700            465,779            428,064            12,800                       3.36%
  Electricity 28,300            10,700            6,900              -                  45,900                44,300              117,400            106,701            1,600                         3.61%
  Gas 3,900              -                     -                  3,800              -                  7,700                  7,500                26,300              25,991              200                            2.67%

TOTAL UTILITIES 566,500          -                     54,000            10,700            -                  -                  -                  631,200              607,100            813,564            743,310            24,100                       3.97%
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MAINTENANCE:
  Labor 617,893          27,113            -                  -                  645,005              680,096            686,769            675,797            (35,091)                      ‐5.16%
  Benefits 422,078          20,347            -                  -                  442,425              478,834            477,600            462,281            (36,409)                      ‐7.60%
  Materials 171,600          8,700              -                  -                  180,300              136,800            171,200            149,416            43,500                       31.80%
  Garbage contracts 167,800          2,100              -                  -                  169,900              161,800            157,800            160,707            8,100                         5.01%
  Other contracts 310,100          -                     44,900            6,600              -                  361,600              255,600            217,644            268,991            106,000                     41.47%

-                             
TOTAL MAINTENANCE 1,689,471       -                     103,159          6,600              -                  -                  -                  1,799,230           1,713,130         1,711,013         1,717,192         86,100                       5.03%

GENERAL EXPENSES:
  Insurance 96,625 8,000 15,100 3,200 -                  122,925 116,525            111,140            96,290              6,400                         5.49%
  Payment in Lieu of Taxes 86,000 86,000 86,000              104,610            71,500              -                             0.00%

TOTAL GENERAL EXPENSES 182,625          8,000                  15,100            3,200              -                  -                  -                  208,925              202,525            215,750            167,790            6,400                         3.16%

OTHER EXPENSES:
  Housing Assistance Payments 18,692,000         514,368          19,206,368         16,613,002       15,192,953       14,404,534       2,593,366                  15.61%
  Mortgage Payments 13,700            -                  13,700                13,700              14,600              51,288              -                             0.00%
  Grant Expense 34,233,000     9,254,403       43,487,403         -                    -                    -                    43,487,403                
Supp Svcs, in-kind, child care -                  -                      -                    189,925            -                    -                             
  Central office 127,186          127,186              122,559            122,559            159,641            4,627                         3.78%
  Capital Expenditures -                  -                     91,330            -                  -                  1,109,275       1,200,605           1,234,615         1,268,485         574,904            (34,010)                      ‐2.75%

TOTAL OTHER EXPENSES -                  18,692,000         105,030          -                  34,233,000     9,254,403       1,750,829       64,035,262         17,983,876       16,788,522       15,190,367       46,051,386                256.07%
-                             

TOTAL EXPENSES 3,816,796 20,348,405 564,847 1,253,086 36,460,403 10,000,000 1,905,568 74,349,105 27,044,088       25,404,626       22,984,415       47,305,018                174.92%

OPERATING SURPLUS (DEFICIT) (12,628) (22,567) 22,567 (728,250) 1,097,250 (0) (0) 356,372 38,980 (18,037) 104,524 317,393                     814.25%
-                             

TRANSFERS 350,000            350,000            (350,000)                    ‐100.00%
  Easton Ridge -                      500,000            
  Development 728,250          (728,250)         -                      -                    
  Local Projects 22,567                (22,567)           -                      -                    

-                             
OPERATING SURPLUS (DEFICIT) -                             
  CONTINGENCY AFTER TRANSFERS (12,628) 0 (0) 0 369,001 (0) (0) 356,372 538,980 331,963 454,524
Estimated Change in Fund Balance/Cash

Public Housing (12,628) (12,628) 126,222
Development 369,001 369,001 388,493

Local Project Fund 0 (0) 0 (0) (1) 24,265
Budgeted Balance -                  -                     -                  -                  -                  0                     -                  0                         -                    


