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PARROTT CREEK RANCH – SEPTIC SYSTEM IMPROVEMENTS
R E:
__________________________________________________________________________________

Future improvements to the Parrott Creek Ranch will require expansion of the existing on-site septic
system as discussed in the feasibility report. Additional information has been provided concerning the
existing ball field and the possibility that the soils will not be adequate for additional drainfield installation.
In discussions with Smits and Associates (septic system designer for the site) an alternative to drainfield
expansion would be the installation of an advanced treatment system that would extend the capacity of
existing drainfields and provide additional capacity for future expansion.
If additional design information or estimates are desired on this type of system, it is recommended that
Smits and Associates perform a preliminary system design.

Attachment 2
Parrott Creek Master Plan Phasing Notes

Attachment 3
Parrott Creek Child & Family Services -Strategic Business Plan Outline
– for the time period of the next 1-3 years depending on the objectives –
Goal 1. Stable funding sources- Parrott Creek has adequate resources to maintain effective
programming
Consistent government/contract funding
● Strengthen relationships with strategic partners (Clackamas Co., OYA, major contributors)
● Raising awareness of reality of what current funding levels buy as services
● Explore more county funding for residential work
● Educate those who place kids about Parrott Creek
Increase Fundraising
● Fill the gap between contract funding and actual cost
● Sufficient funds to support appropriately staffed organization
● Six months of operating reserves (e.g. $600,000)
● Identify and expand partnerships with foundations
● Strengthen donor relationships, involve board so it is more peer to peer
● More point of entry events
Define an ongoing revenue stream
 Property
 Mission related business
Expand and Improve Marketing
● Increase public awareness of who Parrott Creek is and what we do
● Market public benefit and return on investment of our core competencies
● Enhance public profile-staff volunteer in community-presence in schools
● Increase client testimonials
● Interface more often with other professionals, social service agencies, referral agencies
● Create a case statement
Implement an Evaluation of PC Programs
● Measure and demonstrate the success of PC programs
● Measure impact, report outcomes, and develop best practices
Goal 2. Personnel- Staff, Board and Volunteers- Parrott Creek is a great place to work and
volunteer
Staff- that is well trained and paid at competitive wages
● Appropriately staffed organizational structure
● Provide market rate wages for staff with retirement – to retain excellent staff
● Staff leadership development and succession planning
● Consistent training- professional development funding
● Communication enhancement for staff
A strong and vibrant board
● Recruit additional board members
● Establish board committees – job descriptions, membership, team leaders
● Establish board sustainability/succession plan
● Board training and professional development opportunities
● Advisory council(s) to augment the work of the board
● Emphasize fundraising expectation

● Commitment to board diversity-past family or client on board
● More opportunity for board/staff interaction and info sharing
Volunteer support structure
 Dedicated staff member to recruit, train, and manage volunteers
● Creating group volunteer projects - for groups from companies
● Providing volunteer opportunities that match individual volunteer's interests, skills and schedule
● Establish positive relationships between staff and volunteers
● Volunteer recognition and appreciation
● Volunteer training and screening process
● Recruitment of more volunteers

Goal 3. Programming- Parrott Creek is a vital link in creating healthy family systems
Expand Community Based Programming- for the general public and for current clients
 Market analysis of what the community wants, needs
 Identify facility/staff/infrastructure needs
 Develop cost and billing structure
● Fee for Service
o Youth Mental Health
o Family Counseling
o D & A counseling for current clients
o Post Residential Services
● Prevention (working with youth, families, schools before juvenile justice involved)
o Educational Workshops for parents, teachers [and/or] Groups for youth
 Substance Abuse Education, Delinquency prevention
 Sexual Acting Out Behavior/Sexting
 Bullying/Cyber Bullying
 Gender Roles, Healthy Personal Values, Teen Development
Goal 4. Improve Capital Assets-The Ranch is a physically beautiful place that meets the needs of
staff and clients
Current campus improvements
 Improve relationships with county commissioners and key staff
 Communication; develop clear and concise list of capital needs
 Update lease agreement/renegotiate
 Build new relationships with vendors/businesses to help with repairs, use skilled volunteers
Master Plan
● Use parts of the Master Plan that make sense for current needs; single rooms
● Thoughtful, measured steps, focused on bigger vision
● Targeted development efforts that will set up PC for a capital campaign
● Develop marketing plan to solicit capital funds

Parking lot list - Mission Related Business- Supplement contract and private gift funding

Attachment 4
PARROTT CREEK CHILD & FAMILY SERVICES
BOARD OF DIRECTORS
February 2015

Chair
Donna Bane, Non-Profit Organization Consultant
Vice Chair
Butch Pollard, President at Supply Source
Secretary/Treasurer
Missy Wryn, Director of Finance, Merlo Corporation

Members
William Bruce Shepley, Lawyer/Judge
Tammy Haney, DHS/Child Welfare
Gayland R. Looney, Owner-Perlo Construction
John Wentworth, Senior Deputy DA, Clackamas County
John Tucker, CEO, Dave’s Killer Bread

Advisory Members
John Foote, District Attorney. Clackamas County
Wilda Parks, Former CEO N. Clackamas Chamber
Joshua Monda, VP of Sales/Co-Founder
Grindstone Collection Strategies, Inc.
Former Client of Residential Program
Emeritus Members
Lloyd Anderson, Retired CEO Port of Portland
Sandy Lindquist
Laura Henderson, Healthcare Sales
Doug Fogg, Retired Health Care Administrator
John Foote, District Attorney, Clackamas County
John T. Lauka, CPA Lauka & Associates

Attachment 5
Parrott Creek Child & Family Services Capital Campaign Readiness
What is the capacity building history of Parrott Creek to date?
Parrott Creek Child and Family Services contracted with me in January of 2013 to help them increase their
ability to raise funds. I did this by working closely with the Executive Director and board after an
assessment/training process followed by a development plan. At that time they had a quick succession of
development directors (common in the sector) and they wanted to regroup before hiring another one.
The board and staff responded quickly to my teaching of best practices in fundraising and in the last several
years there has been a 66% increase in giving.
In 2014 Abby Link was hired as a part time Development Director. In a short period of time she
demonstrated her ability to raise funds and soon after her hours were increased to fulltime. During her
tenure our Annual Fundraising Luncheon giving increased 33%. She is adept at meeting with individual
donors and building closer relationship with them, networking in the community and assisting with and
creating successful strategies for fundraising, donor cultivation/stewardship, and campaigns.
During the last two and a half years the board has increased its personal giving, become more involved in
asking for financial support from their personal networks and are actively participating in cultivating and
stewarding donors. This bodes well for a future capital campaign because board members are a central
part of the fundraising process.
In a short period of time Parrott Creek has strengthened its infrastructure around fundraising making it
more likely than ever for them to complete the first phase of the Master Plan.
What does the outline of the 1st phase of the capital campaign look like?
An important step in creating a successful campaign that includes a government stakeholder is
demonstrating to funder a strong partnership between the nonprofit and the government. This includes a
clear understanding of the ownership of the property and financial support for the project.
The next step is getting a solid cost on the project by meeting with the architect, and any other contractors
who will help determine the costs for the campaign.
Ongoing Parrott Creek will continue to deepen and develop relationships with existing donors and
prospects that have the capacity to give at the leadership level for the campaign. This includes; one on one
visits as well as small and large group activities, tours of the facility, speaking engagements around the
area.
Once there is a clear understanding with the County about their role and contribution to the campaign and
the cost of the project is determined, the Quiet Phase of the campaign is started. This includes asking
donors with capacity to help make lead gifts, meeting with supporters who could provide in-kind support
(lumber, windows, etc.) and informing foundations that Parrott Creek has a relationship with that this
campaign has started. In the conversations with the foundations they will be asked if they would be
interested in giving to the campaign, if so about how much and at what point they would be willing to
consider making a gift. In general foundations will not make a gift unless the organization has raised 4070% of the total goal.
List of committed and likely gifts
Sources
Seed money from a donor - $50,000 with the potential
to give again (committed)
Board and Leadership Staff- to be determined
Parrott Creek donors with capacity
Foundations

Likely sources
CDBG
County
In-Kind- sources for lumber and windows
State

Attachment 6
Timber Harvest Possibilities Parrot Creek Property

Parrot Creek Property
Harvesting Options
Section 30, Township 3 South, and Range 2 East

