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Exhibit A, Program Element 04 

State Homeless Assistance Program (SHAP) 
 

 

1) Description. The State Homeless Assistance Program (SHAP) provides state funds to help meet the emergency needs 

of homeless Oregonians by providing operational support for emergency shelters and the supportive services directly 

related to them. SHAP funds are available for six program service components: street outreach; emergency shelter 

operations, shelter resident support services; acquisition, rehabilitation or conversion of a shelter facility; and data 

collection. 

2) Scope of Work. 
 

A) Subgrantee shall, and shall cause and shall require by contract that its subrecipients comply and perform all work 

to the satisfaction of OHCS, and in accordance with the terms of this agreement, including its local work plan as 

approved by OHCS and supplemented herein, together with applicable program requirements including OAR 

813.240 as amended and ORS 458.505 to 458.545. The approved work plan is incorporated herein by 

reference. The remaining provisions of this Section 2 are supplemental to, and do not limit the obligations 

of subgrantee or its subrecipients arising under this Subsection 2A or otherwise under this agreement. 

B) Subgrantee shall, and shall cause and shall require its subrecipients by contract to administer the program in a 

manner satisfactory to OHCS and in compliance with the all program requirements, including but not limited to the 

following terms and conditions: 

1) Expend no more than the percentage of funds indicated by OHCS (including allowable administrative costs 

shared with subrecipients) of its program award for allowable administrative costs in order to provide the 

services outlined in this agreement. 

2) Conduct an initial evaluation to determine eligibility for program services in alignment with existing local 

Continuum of Care developed coordinated entry requirements and department program requirements. 

3) May utilize program funds to address the specific needs of various homeless subpopulations. Specific 

targeting of funds shall be outlined and approved by OHCS in the subgrantee’s work plan. 

3) Program Specific Reporting. 

A) Subgrantee shall, and shall cause and shall require its subrecipients by contract to submit to the satisfaction of OHCS 

all reports as required in this agreement. Subgrantee may request a reporting deadline extension when necessary.  

B) Reports submitted shall include: 

1) Quarterly Provider Reports, due 20 days following the end of each fiscal quarter (Oct 20, Jan 20, Apr 20, Jul 

20). 

2) Subgrantee shall provide additional reports as needed or requested by OHCS. 

4) Performance Measures. 
 

A) Subgrantee shall, and shall cause and require its subrecipients by contract to administer the program in a manner 

consistent with program requirements designed to achieve the following performance goals: 

1) Increased housing stability as measured by the percentage of total program participants who reside in 

permanent housing at time of exit from the program or project funded by the program.  

2) All other outcome measures indicated on the EPIC Outcome page of the subgrantee’s approved workplan 

application. 


