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Welcome!

e The plan for today:

o Introductions

o Purpose of Task Force

o Presentation: Clackamas County Library District Overview
o Final questions

o Plan for next meeting



Introductions



Clackamas County Staff

Laura Zentner, Director, Clackamas County Business and Community
Services (BCS)

Kathryn Kohl, Manager, BCS Library Network

Fawn Dabrowiak, Member Services Librarian, BCS Library Network
Dan Eckerson, Office Specialist Il, BCS Library Network

Cory Mathews, Facilitator, Clackamas County Resolution Services

Amy Herman, Facilitator, Clackamas County Resolution Services



Task Force Members

City of Canby:
Julie Blums Finance Director X
Irene Green Library Director X
Scott McClure City Administrator X




Task Force Members

City of Estacada:
e free [mskrorce [suscoumme |
Denise Carey City Manager X X
Michele Kinnamon | Library Director X X
Connie Redmond Library Board / LDAC X
Member
Melanie Wagner Assistant City Manager X




Task Force Members

City of Gladstone:

Jacque Betz City Administrator X
Michael Milch Library Board Member X
Mitzi Olson Library Director X




Task Force Members

City of Happy Valley:

Ben Bryant Asst. City Manager X X
Doris Grolbert Library Director X
Jason Tuck City Manager X

Wendy Young Library Board Member X




Task Force Members

City of Lake Oswego:

Martha Bennett City Manager X

Shawn Cross Finance Director X
Melissa Kelly Library Director X X
Jacquie Library Board / LDAC X
Siewert-Schade Member

Sherry Library Board Member X
Swackhamer




Task Force Members

City of Milwaukie:

Shane Abma Resident

Erin Lee Library Board Member
Katie Newell Library Director

Ann Ober City Manager

Jessica Stetson Library Board Member
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Task Force Members

City of Molalla:

Diana Hadley Library Director X X

Dan Huff City Manager X X




Task Force Members

Oak Lodge Public Library:

Grover Bornefeld

Library Board / LDAC
Member

Mitzi Olson

Library Director
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Task Force Members
City of Oregon City:

Maureen Cole / Library Director (outgoing / X X
Greg Williams incoming)
Nick Dierckman Library Board / LDAC X
Member
Tony Konkol City Manager X
Mireya Mcllveen Deputy Finance Director X
Larry Osborne Library Board Member X
Wyatt Parno Finance Director X 13




Task Force Members
City of Sandy (incl. Hoodland Public Libraryy):

Tyler Deems Finance Director X
Kathleen Draine Library Board / LDAC Member X
Sarah Mcintyre Library Director / LINCC X X
Library Directors Group Chair

Heather Michet Library Board Member X
Lynne Pollard Library Board Member X
Dale Scobert Library Board Member X
Jordan Wheeler City Manager X
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Task Force Members

City of West Linn:

Joshua Kam

Accounting Manager

Doug Erickson

Library Director

Aeric Estep

Library Board / LDAC
Member

John Williams

Deputy City Manager
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Task Force Members

City of Wilsonville:

Pat Duke Library Director X

Alan Steiger Library Board Member / X
Library Foundation

Jeanna Troha Asst. City Manager X X




Task Force Members

Representing Unincorporated Clackamas County:

Erica Brandenburg | Member-at-large (resident of X
Damascus area)

Grace Davis Member-at-large (resident of X
Canby/Oregon City area)

Diane Downs Member-at-large (resident of X
Aurora area)

Taylor Gibson Member-at-large (resident of X
Oak Grove areaq)




Task Force Members

Representing Unincorporated Clackamas County:

Alisa Grandy Member-at-large (resident of X X
Milwaukie area)

Laura Hecht Member-at-large (resident of X
Canby area)

Ann Smoot Member-at-large (resident of X
Boring area)




Task Force Members
Non-Voting:

Al Matecko Chair of Library District X X
Advisory Committee (LDAC)

Laura Zentner Director / Business and X X
Community Services

Kathryn Kohl Library Network Manager / X X
Business and Community
Services




Task Force Purpose



Task Force Purpose

The purpose of the Library District Task Force is to identify current and
future challenges facing the Clackamas County Library District, and to
make recommendations to the Board of County Commissioners to ensure
the long-term, sustainable delivery of quality library service to the
residents of the Clackamas County Library District.
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Clackamas County
Library District Overview




Clackamas County Library District Overview

e How was it formed?
e How does it operate?
e How is it funded?

e How is it governed?
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How was it formed?



Formation of the Library District

Doris Grolbert, Library Director, Happy Valley Library

Pat Duke, Library Director, Wilsonville Public Library
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Formation of the Library District

e 2008 Ballot Measure 3-310

o Voter approval to create District and establish permanent tax rate

e Library District Master Order

o Broad purposes of the District
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Ballot Measure 3-310

169,930 ballots were counted, and
the measure passed with 61.25%
‘YES' votes.

Voters approved a permanent
property tax of $0.3974 per each
$1,000 of assessed value.

The measure text indicated that “[a]ll
of the monies shall be spent on
library operations and services.”

Clackamas County

Measure 3-310

Ballot Title
ESTABLISHA
IN CLACKAMAS COUNTY

value beginning FY20097
SUMMARY: If approved, the “Library Service District of
WCW(WWMMM Its ter-

tory
Johnson City, and that portion of Tualatin within Clackamas
County. Creation of the Library District would do the follow-
ing:

* Provide permanent and dedicated library funding;
mw-wmmmume
mnmmqmmmmuw
more books and materiais: and

* Prevent reductions in services and closure of some city
libraries.

ing for County operation of three libraries serving unincorporated
residents. The County also funds the Library Network allowing the
libraries to connect electronically, share their collections and work
together to more efficiently provide library services.
Bationale for Progosal

However, decining federal funding to counties, including Clackamas
County, has created a shortfall for local programs, including librar-
ies. Clackamas County can no longer provide supplemental funding
to city libraries or operate the three existing county libraries. The
county has announced that, barring new funding, the three county
libraries will ciose on June 30, 2009, and county-provided supple-
mental funding to city libraries will be reduced by 20% per year for
the next five years, ending completely in 2014.

What the New District Woudd Provide

The creation of a Library District would ensure a stable, dedicated,
and long-term funding source for library services, allowing libraries
1o retain their educational resources and programs. The Library
District would implement a permanent rate of $0.3974 per $1,000
assessed value to exclusively fund ibrary services. A home as-
sessed at $200,000 would pay approximately $79.48 per year. This
dedicated funding would allow the libraries in Clackamas County
10 stay open and continue their programs.

programs, including libranes. The creation of a Library Servics LIl Govarnanca

Disrict woukd snsure a decicated long-term funding source for | The Library Distict woud be govemed by the Board of County
> " nd advised by an ctizen commitiee

o ki rapresemmq each library in the District. Each of these libraries

e : would be required to ensure representation of both Gty and unin-
Library y

tee. All of the monies shall be spent on library operations and
services. An annual audit is available to the public.

Explanatory Statement

If approved, the “Library Service District of Clackamas County”
(*Library District”) would be formed. Its territory would be county-
wide, exempting the cities of Damascus, Johnson City, and that
portion of Tualatin within Clackamas County.

The libraries of Clackamas County currently work together to pro-
vide important community services, including

« Educating youth: Publc libraries shoulder a greater propor-

tion of this role today as school lrary budgets are cut
Fostering literacy: Libraries support iteracy education efforts
by providing teaching resources and space for tutoring
Providing information and referral services: Libraries
provide informaticn in areas of personal interest, research,
business development, of 1o support recreational interests.
Serving ;wﬂchool hildren: Libraries provide educational
 books to pre-
school centers, holding weekly story hours and craft events
and special programs directed at pre-school children.

* Serving the eiderly and home-bound: Libranes provide
rotating collections housed in retirement centers and direct
Ioan service to home-bound, and provide large print and audio
books.

* Providing cultural opportunities: Artistic, musical, and cul-
tural experiences are hekd at libraries usually without fee and
libraries in Clackamas County provide "Cultural Passes so
that patrons can take their children to museums and gardens
free of charge.

This work is currently supported by annual payments from the
County general fund to supplement city libraries and provide fund-

their local lib

member will then serve and represent thair library on the District
Advisory Board. An annual audt of District finances would be
conducted and made available to the public

(This information fumished by Cheisiopher B. Stovey,

Assistant County Counset)

Official Clackamas County 2008 General Election Voters' Pamphiet

3-35 | Measures
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Library District Master Order

e Board order 2008-189 specifies the
purposes of the Library District:

O

O

“To provide a dedicated, stable funding source
for the support of library services.”

“To raise revenue to be distributed to the
existing city and county-operated libraries in
the system. Formation of the District should
provide sufficient funding to raise the service
levels at all facilities to the most basic
(“Threshold”) level recommended by the Oregon
Library Association.”

BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF CLACKAMAS COUNTY, STATE OF OREGON ILED

L5238 2008
Wm-&mym
In the Matter of the Formation

of the Library District of ORDER NO. 200 8-189
Clackamas County SEREEESS

This matter coming before the Board at this time,
and it appearing that by Order No, 2008-81 dated June 5, 2008, this Board initiated the
formation of a county service district under ORS Chapter 451 for library services to be known as
the “Library District of Clackamas County” (the “District”) with the boundaries legally described
on Exhibit A and shown on the map attached hereto as Exhibit B. and

It further appearing that this Board approved
formation of the District pursuant to Board Order 2008-110 on July 17, 2008 for the purposes
described in the attached Exhibit C; and

It further appearing that this matter came before the
Board for a second publc hearing on August 7, 2008 and that additional public testmony was
received, and

It further appearing that pursuant to Board Order
2008-135, this Board ordered an election on the question of formation of the District be held on
Novembar 4, 2008; and

It further appearing that an election was held with
respect to the question on November 4, 2008, in which more than a majority of the relevant
voters wero in favor of formation of the District in the numbers set forth in the Clackamas
County Clerk's Certificate of Election altached hereto as Exhibit D. and

NOW, THEREFORE, IT IS HEREBY ORDERED
that for the purposes described on Exhibit C, a county service districtnamed “Library District of
Clackamas County” as legally described on Exhibit A and as shown on the map attached as
Exhibit B is hereby formed

DATED this 26" day of November, 2008

BOARD OF COUNTY COMMISSIONERS

6 i N
Racorqu* - "

cretary

301 358
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Questions?



How does it operate?



Library Operation and Cooperation

e Libraries assess patron needs and develop
services to meet those needs.

e Libraries cooperate to form standardized
rules, procedures, and programs.

e The LINCC cooperative:

13 libraries

Over 250 employees

Nearly one million items on the shelves
164,000 library card holders

Serving a population of over 415,000 people in
Clackamas County

O O O O O

LINCC.ORG

Libraries in Clackamas County
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Examples of services offered:




Language Classes

Examples of services offered:

Community,
reading events

frer scnoo!



LINCC Library Services / Network Office

You might know us by...




Library Cooperation

e Melissa Kelly, Library Director, Lake Oswego Public Library
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How we work together:




Challenges:

Sarah Mcintyre, Library Director, Sandy and Hoodland Public Libraries
Irene Green, Library Director, Canby Public Library

Doug Erickson, Library Director, West Linn Public Library
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Challenges:

Reducing hours

-~ - —10AM~- 8P

i

10AM - 8P

10AM - 8P
10AM - 8PM

ada el dia 20 de Enero!
0 a puertas cerradas.

— —10AM~BRM —
CLOSED

“TVIC CENTER HOURS® |

MON- 8AM - 5PM
TUES: 8AM - 5PM
WED: 8AM - 5PM
THUR: S8AM - 5PM
FRI: SAM - 5PM
SAT: CLOSED
SUN: CLOSED

CAUTION S




Challenges:

Staff costs are
increasing, while
staffing levels remain
fairly level across the
District.

All Libraries Total Staff FTE and Total Expenditures

$16,000,000
$14,000,000
$12,000,000
$10,000,000
$8,000,000
$6,000,000
$4,000,000
$2,000,000

$-

2007-2019

District
Funding

FY FY

B Total Staff Expenditures

FY FY FY FY FY FY FY FY

07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19

==Total Staff FTE

FY

FY
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Challenges:

Meeting the needs of our
communities:
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Challenges:

Steep increase in demand for eContent:

LINCC eBook and eAudiobook Checkouts
2010 - 2019

500,000
450,000
400,000
350,000
300,000

250,000

200,000

150,000

100,000

a1 B
o 1R

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019
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Challenges:

Increases in programming;:

7,000

6,000

5,000

4,000

3,000

2,000

1,000

0

LINCC Programs and Program Attendance

District
Funding

FY FY FY FY FY

07/08 08/09 09/10 10/11 11/12 12/13 13/14 14/15 15/16 16/17 17/18 18/19

B Total # of Programs

2007-2019

FY FY FY FY FY FY FY

—Total Attendance at Programs

200,000
180,000
160,000
140,000
120,000
100,000
80,000
60,000
40,000
20,000

0
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Questions?



How is it funded?



Library District Funding

District residents pay $0.3974 per
$1,000 Assessed Value (AV)

Library service providers (Cities and
the County) may, but are not
required to, contribute additional
funds.

| Propertv oescrTion |

(i ]

07/01/2014 - 06/30/2015 REAL PROPERTY TAX STATEMENT
CLACKAMAS COUNTY, OREGON * 150 BEAVERCREEK RD * OREGON CITY, OREGON 97045

[ACCOUNT NO: S

|2014 - 2015 CURRENT TAX BY DISTRICT:

* Property laxes may be paid onlne. see apphcable fees pror 10 paying
* Payments may be maled to PO Box 6100, Poriand. OR 97228-5100
Vithen paying by mad. ploase make checks payable 10 Clackamas County
Tax Collector

* You may a0 pay in our office, located i the Development Services
Buikdng & 150 Beavercreek Road in Oregon City

*If your mongage company pays your lxes, this information is for your
recons.

Payment  TAXPAYMENT OPTIONS
Options

DateDue  DiscountAllowsd  NetAmount
FULL  NoviTth 2014  107.32 3% 347008
mn Nov1iTth, 2004 4770 2% 239123

n Nov 17th, 2014 1,19246

COM COLL CLACK

ESD CLACKAMAS

SCH WUNNWILS

SCH WLINNWILS LOC OPT
EDUCATION TOTAL:

CITY WEST UNN
COUNTY CLACKAMAS
COUNTY EXTENSION & 4+

- - - Code Avea. »
- - -

VALUES: LAST YEAR THIS YEAR ]
REAL MARKET VALUES (RMV)

RMV LAND 8,505 108439
RMV BLDG 188,790 214520
RMV TOTAL 287295 32095
ASSESSED VALUE 187,538 193,574
TOTAL TAXABLE AV 187,936 193574
PROPERTY TAXES: 349213 357740

10757
p4R)
“»
2%
141146

o
@20
966

(county Lerary

COUNTY PUBLIC SFTY LOC OPT
COUNTY SOI CONS

FOB4 TVFER

FDB4 TVFER LOC OPT
PORT OF PTLD

SRV 2 METRO

SRV 2 METRO LOC OPT
URBAN RENEWAL COUNTY
VECTOR CONTROL

VECTOR CONTROL LOC OPT

GENERAL GOVERNMENT TOTAL:

CITY WEST LINN BOND

COM COLL CLACK BOND

FDB4 TVFAR BOND

SCH WLINNWILS BOND

SRV 2 METRO BOND
EXCLUDED FROM LIMIT TOTAL:

2014 - 2015 TAX BEFORE DISCOUNT

TOTAL (afher ciscount)

767 )
“@on
966
254
an
138
e
e
1@
126
w
142158

s
80
nu
558 68
¥
T“»n

35140

0.00
347008

Definguent tax amount is Included In payment aptons isted below
Definguent taxes marked with an () are subject 1o foreciosure f not pad

on of before May 150
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Library Service Areas

e The District is divided into
13 individual Library
Service Areas.

e Most (but not all) Library
Service Areas include City
residents and residents of
unincorporated Clackamas
County.
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Distribution Formula

e Library district funds are distributed per a formula outlined by the IGA.
e The distribution formula consists of two components (or “buckets”).

o City Assessed Value (AV)

o Unincorporated population served

Unincorp.
pop. served
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Distribution Formula

e Everyyear, the Tax Assessor publishes the total
assessed value of properties within Clackamas
County (both within City limits and in
unincorporated areas).

e These values determine how much of annual
District revenues are put into each “bucket.”

FY 2014/15 Assessed Value Percentages

PROPERTY LOCATION IASSESSED VALUE ($) IASSESSED VALUE (%) Unincorp.
Within City boundaries S 21,435,452,100 52.48% 52.48% pop. served
: 0 47.52%

Unincorporated areas S 19,408,664,341 47.52%

[TOTAL S 40,844,116,441 100.00%
50



Distribution Formula

e The City AV “bucket” is distributed
according to the relative percentages of
each City’s total assessed value.

FY 2014/15 City Assessed Value

CITY IASSESSED VALUE ($) |ASSESSED VALUE (%)
Canby S 1,191,658,052 5.56%
Estacada S 227,756,840 1.06%
Gladstone S 755,378,730 3.52%
Happy Valley S 2,037,879,748 9.51%
Lake Oswego S 5,861,663,886 27.35%
Milwaukie S 1,814,121,011 8.46%
Molalla S 500,437,666 2.33%
Oregon City S 2,562,027,901 11.95%
Sandy S 694,461,573 3.24%
Tualatin S 428,884,179 2.00%
West Linn S 3,265,786,956 15.24%
Wilsonville S 2,095,395,558 9.78%
TOTAL $ 21,435,452,100 100.00%



Distribution Formula

e The Unincorporated Population Served “bucket” is
distributed according to the relative percentages
of each library service area’s unincorporated
resident population.

FY 2014/15 Unincorporated Population Served

SERVICE AREA ary UNINCORPORATED | UNINCORPORATED
Ty POPULATION | POPULATION (#) | POPULATION (#) POPULATION (%)
Canby 23,555 16,010 7,545 4.01%
Estacada 17,316 2,935 14,381 7.64%
Gladstone 20,333 11,495 8,838 4.70%
Happy Valley 52,520 16,480 36,040 19.15%
Lake Oswego 40,197 34,538 5,659 3.01%
Milwaukie 40,101 20,485 19,616 10.42%
Molalla 23,269 8,820 14,449 7.68%
Oregon City 57,302 33,760 23,542 12.51%
Sandy 25,438 10,170 15,268 8.11%
Hoodland 5,344 5,344 2.84%
West Linn 29,254 25,540 3,714 1.97%
Wilsonville 23,910 18,594 4,316 2.29%
Oak Lodge 29,518 - 29,518 15.68%
TOTAL 388,057 199,827 188,230 100.00%




Questions?



How is it governed?



Library District IGA

e The Library District IGA establishes

(@)

(@)

(@)

Funding formula

Service area boundaries

Permitted use of District funds

Enforcement of IGA terms

Library service standards

District governance, including the Library District Advisory Committee (LDAC)

Amendment process
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Library District IGA - LDAC

e Per Measure 3-310, a designated member of the local
library board serves as a library's representative on the
Library District Advisory Committee (LDAC).

e LDAC serves as an advisory body to the Library District
Governing Board (Board of County Commissioners (BCCQ)).

e LDAC duties include
o Considering the evaluation reports of District libraries.
o Considering any proposed changes to the District IGA.

o Considering the impact of annexation or withdrawal of
territory from the District.

o  Discussing and making recommendations in cases of
noncompliance or breach.

COOPERATIVE INTERGOVERNMENTAL AGREEMENT
BETWEEN
THE LIBRARY DISTRICT OF CLACKAMAS COUNTY

AND
MEMBER CITES

THIS COOPERATIVE INTERGOVERNMENTAL AGREEMENT (ths
“Ageement”), is entered mto this ____ day of , 2009, by and between the
Libmary District of Clackamas County (the “District”™) a courty service distnet formed
under ORS Chapter 451, and each of the Cities of Barlow, Canby, Estacada, Gladstone,
Happy Valley, Lake Oswego, Milwaukie, Molalla, Oregon City, Rivergrove, Sandy,
West Linn, and Wilsorwille (each, a “City” and collectiwely, the “Cities™)

WHEREAS, wvoters approved formation of the Distnct to prowide financal
support to the library serw ce prowiders of Clackamas County (the “Library Cities”), and

WHEREAS, the Parties desire to wotk in a cooperative manner to sugport and
prowde library services to their readents, and

WHEREAS, many of the Cities pariapate i the Clackamas County-supported
Library Network of Clackamas Courty, which 15 discussed n an intergovernmental
agreement by and between the participatirg Cities and Clackamas Courty, and

WHEREAS, the Ctties deswre furding by the District and to provide the levels of
service descnbed heran,

NOW, THEREFORE, the Disnct and Cities each covenant and agree to the
followang

Section]  Obligations of the District

Il Dignet Board The Board of County Commissioners acting under the
prowsons of CRS 451 is the governing body of the Distact and shall be known
as the District Board

12 Disinet Adwisory Commattee. The Distnct Board shall organize and appomt a
Disinict Adwisory Committee cona sting of one nomunee from each Libary City
conastent with the policies and procedures of Clackamas County and/or the
Distnct for adwsory committees The Distnd Board shall appoint the
indmidual nominated by the Library City govemng body to 811 the service
area’s regresentative seal.  The Duistrit Adwisory Committee shall be
resporsible for meeting at least annually to consider (1) the evaluation reports
of participating libranes as submatted purssant to Section 2 3, (ii) any proposed
changes to this Agreement pursuant to the amendmert process described m
Section 3.3, and (m) any impact of the annexation or withdawal of temtory
from the District pursuant to Sectiors 34 and 3 5 hereof
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Library District IGA - Amendment

The Library District IGA can only be amended
upon agreement of the Library District Board
(Board of County Commissioners) AND either %
or 100% of participating Library Cities
(depending on the type of amendment).

No party can unilaterally amend the Library
District IGA.

COOPERATIVE INTERGOVERNMENTAL AGREEMENT
BETWEEN
THE LIBRARY DISTRICT OF CLACKAMAS COUNTY

AND
MEMBER CITES

THIS COOPERATIVE INTERGOVERNMENTAL AGREEMENT (this
“Ageement”), is entered into this ____ day of , 2009, by and between the
Library District of Clackamas County (the “District™) a courty service district formed
under ORS Chapter 451, and each of the Cities of Barlow, Canby, Edtacada, Gladstone,
Happy Valley, Lake Oswego, Milwaukie, Molalla, Oregon City, Rivergrove, Sandy,
West Linn, and Wilsorwille (each, a “City” and collectively, the “Cities”)

WHEREAS, voters approved formation of the Distnct to prowde financal
support to the library serw ce prowders of Clackamas Courty (the “Library Cities”), and

WHEREAS, the Parties desire to work in a cooperative manner to sugport and
prowde library services to their readents, and

WHEREAS, many of the Cities partiaipate in the Clackamas County-supported
Library Network of Clackamas Courty, which 15 discussed in an infergovemmental
agreement by and between the participatirg Cities and Clackamas Courty, and

WHEREAS, the Cities deswre funding by the District and to prowide the levels of
service descnbed heran,

NOW, THEREFORE, the Distact and Cities each covenant and agree to the
followang:

Sectionl  Obligationsof the District

Ll Dignet Board The Board of County Cormassioners acting under the
prowsons of CRS 451 is the governing body of the Distact and shall be known
as the District Board

12 Distnct Adwsory Committee. The Distnct Board shall organize and appomnt a
Drsinict Adwisory Committee cona sting of one nomunee from each Libary City
conastent with the policies and procedures of Clackamas County and/or the
District for adwmsory committees. The Distnad Board shall appoint the
individual nornated by the Library City govemung body to 811 the service
area’s regresentative seat.  The Distrit Adwisory Commttee shall be
resporsible for meeting at least amually to consider (1) the evaluation reports
of participating libranes as submatted purssant to Section 2 3, (ii) any proposed
changes to this Agreement pursuant to the amendmert process described m
Section 3.3, and (m) any impact of the annexation or withdawal of temtory
from the Distnct pursuant to Sectiors 34 and 3 5 hereof
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Capital Contribution IGAs

e The Capital Contribution IGAs establish
o Distributions of one-time contributions from Clackamas County.

o Fair representation of City residents and residents of unincorporated areas on local
library boards.

o Centralized services provided by the BCS Library Network office.
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Questions?



Preparing for next meeting



Preparing for the next meeting:

e Read through your binder and gather ideas/thoughts to share at the next
meeting.

e Meeting will likely be monthly - Friday afternoons?

At the next meeting we plan to:
e Answer questions from this meeting
e Discuss and prioritize issues for future meetings

e Discuss group expectations
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Your role on the Task Force:

e Be curious, ask questions, bring your expertise and experience to the task
force or subcommittee.

e Participate and engage with other members.

e Work towards consensus, as a group, in preparation for final
recommendations to the Library District Board (the Clackamas County
Board of Commissioners).
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Questions?



Introduction to the binder:

e Please pick up your binder on the way out of the room.

e SECTIONS:

©)

©)

©)

Roster/Task Force Proposal/Schedule of Meetings
Task Force Meetings: Agendas and Minutes
Subcommittee Meetings: Agenda and Minutes
Library District 101

Additional Documentation
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Questions?

Please contact:

e Laura Zentner, BCS Director
o (503) 742-4351

o lzentner@clackamas.us

e Kathryn Kohl, BCS Library Network Manager, LINCC Library Services
o (503)723-4889

o kkohl@clackamas.us
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mailto:lzentner@clackamas.us
mailto:kkohl@clackamas.us

Thank you for coming
today!
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Cash: "$20,000 doliars in cash (2004-05-016)" by Argenbery is licensed under CC BY 2.0
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