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Cheryl Bledsoe, Director 

Clackamas 911 (CCOM) 
2200 Kaen Road, Oregon City, OR 97045 

May 21, 2024 BCC Agenda Date/Item: 

Board of County Commissioners 
Clackamas County 

Approval to Apply for Congressionally Directed Spending Grant Award to fund Clackamas 
911 enhanced incident response projects. Grant value is $750,000 over 3 years, with a 
$250,000 match through Clackamas 911 member agencies. Funding is through the US 

Department of Homeland Security. No County General Funds are involved.
Previous Board 
Action/Review 

2/28/2023 Approval to submit for FY2024 Congressionally Directed 
Spending 

Performance Clackamas Ensure safe, healthy, and secure communities. 

Counsel Review N/A Procurement Review No 
Contact Person Cheryl Bledsoe Contact Phone 503-655-8370

EXECUTIVE SUMMARY: On 2/28/23 the Board of County Commissioners approved the Public 
and Government Affairs (PGA) recommended list of projects, which included a request for funds to 
be used for Clackamas 911 (CCOM), to submit for the FY2024 Congressionally Directed 
Spending. CCOM received notification on 5/14/24 to apply for $750,000 appropriated to 
Clackamas 911 through the U.S. Department of Homeland Security FY24 Emergency Operations 
Center Grant Program. The 25% matched funds will come from within CCOM’s budget which is 
funded by its member agencies.   

This funding will be used in 3 ways, to: 
1. Upgrade and improve respite areas for emergency responders as CCOM does not have

adequate spaces for nursing mothers, sleeping and/or food preparation,
2. Enhance ECC/EOC situational awareness during expanded incidents as CCOM serves as

the first assembly location for fire, police and emergency management partners during
expanded incidents, and

3. Expand facility security and evacuation capabilities, for 911 relocation, and provide
receiving capability for regional 911 partners should they need to evacuate into our facility.

RECOMMENDATION: Staff recommends the Board of County Commissioners approve the 
request for CCOM to apply for the Congressionally Recommended Award. 

Respectfully submitted, 

Director / Clackamas 911 
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