
CLACKAMAS COUNTY BOARD OF COUNTY COMMISSIONERS 

Policy Session Worksheet 

Presentation Date: 02/28/17 Approx Start Time: 2:30PM  Approx Length: 30 mins 

Presentation Title: Pre-BCC Board Retreat Equity, Diversity and Inclusion (EDI), Core 

Values (CV) and Customer Bill of Rights (CBRs) Update 

Department: County Administration 

Presenters: Emmett Wheatfall, Assistant County Administrator 

Other Invitees: 

WHAT ACTION ARE YOU REQUESTING FROM THE BOARD? 

 

Staff would like to give the Board an overview and update relative to the status of 
County Administration’s commitment to EDI, CV and CBRs with respect to Performance 
Clackamas. No Board of County Commission action is required. 
 

EXECUTIVE SUMMARY:  

 

For more than a decade Clackamas County (the employer) has maintained a steadfast 
commitment to the ideals and principles of EDI. This commitment is evidenced by the 
following actions. 
 

 Development of a business case for EDI 

 BCC EDI Resolutions 

 EDI orientations, trainings, workshops and seminars  

 Staffing and program administration 

 Annual budget allocation 
 
Commencing in June of 2014, the County began the process of identify and 
incorporating 6 Core Values that would complement its commitment to EDI. They are as 
follows. 
 

 Service 

 Professionalism 

 Integrity 

 Respect 

 Individual Accountability 

 Trust 
 
  



Supplementing the County’s Core Values is a new and emerging concept called 
Customer Bill of Rights. These principles in the form of Customer Rights are the 
byproduct of great work having emerged from the County’s Leadership Academy 
wherein a project team of future County employee leaders developed and now propose 
CBRs. See attached Clackamas County Customer Bill of Rights.  
 

FINANCIAL IMPLICATIONS (current year and ongoing): N/A 

 

STRATEGIC PLAN ALIGNMENT: 

 How does this item align with your department’s strategic business plan goals? 

o By 2017, all Commission-managed departments will have completed 

customer focused, outcome-based Strategic Business Plans, to include 

customer service and satisfaction measures. 

 Build public trust through good government? 

o By 2019, 100% of Department Lines of Business will establish 

performance measure and set targets for providing equitable access to 

services for diverse populations. 

 How does this item align with County’s Performance Clackamas goals? 

o By 2020, Clackamas County will achieve the Strategic Results in the 

Strategic Plan. 

 

LEGAL/POLICY REQUIREMENTS: NA 

 

PUBLIC/GOVERNMENTAL PARTICIPATION: N/A 

 

OPTIONS: N/A 

  

RECOMMENDATION:  

 

Staff asks the BCC to be mindful of and informally affirm its commitment to EDI, CV and 
CBRs during its strategic planning process at the BCC Board Retreat. 
  



 

ATTACHMENTS: 

 BO 2012-73 A Resolution Valuing Diversity in Clackamas County 

 BO 2015-96 A Resolution Valuing Diversity, Equity and Inclusion in Clackamas 

County 

 Our Core Values – SPIRIT 

 Clackamas County Customer Bill of Rights 

 

SUBMITTED BY: Emmett Wheatfall, Assistant County Administrator 

Division Director/Head Approval ______________ 

Department Director/Head Approval _________ 

County Administrator Approval __________________   

 

 

 

For information on this issue or copies of attachments, please contact Emmett Wheatfall 

@ 503.655.8291 













OUR CORE VALUES

SERVICE

In all our actions we...

Advance the needs of 
the community and the 

individuals we serve

Are committed to finding 
positive solutions for our 

customers

Respond to customers 
promptly in all matters, 

especially when it is  
hard to do so

Are mindful of our duty to 
provide our best efforts  

every day

PROFESSIONALISM

In all our actions we...

Are the face of  
Clackamas County

Develop and apply our 
knowledge and skills  
to continually improve  

our performance

Conduct the public’s 
business with consistency 

and excellence

INTEGRITY

In all our actions we...

Are sincere and trustworthy

Acknowledge and learn  
from our mistakes

Demonstrate fairness in 
interactions with others

RESPECT

In all our actions we...

Accept personal  
differences and value 
others’ perspectives

Communicate in a positive 
and courteous manner

First listen to understand, 
then seek to be understood

 
In all our actions we...

Accept and demonstrate 
personal responsibility at  

all times

Do what we say we  
are going to do

Are prudent with the use of 
public funds and resources

TRUST

In all our actions we...

Remain approachable  
and objective

Declare our intentions

Address issues  
honestly and directly

Right our wrongs in  
good faith

INDIVIDUAL  
ACCOUNTABILITY



BILL of  RIGHTS

ube served by professional, 
competent and reliable staff.

ube valued and treated with 
dignity, respect and kindness.

ube treated fairly and equitably.

uexpect staff to follow through 
on their service commitments.

uprompt, thorough and efficient 
customer service.

ustraightforward and honest 
information.

CLACKAMAS COUNTY CUSTOMER

Customers have the right to…

ube served by positive, friendly 
and attentive staff.

uexpect staff to be dependable 
and accountable for their 
responsibilities.

ube served by staff that are focused 
on results and committed to 
working together to find solutions.

ureach staff by phone, email or 
counter.

www.clackamas.us


