
Gladstone Library Board 
Transition



…



• 61% of voters approved 
formation of the Clackamas 
County Library District in 2008
• Voters approved a permanent 

rate of $0.3974 per thousand of 
assessed value
• Library District currently includes 

all of Clackamas County, except 
for Johnson City
• 100% of funds collected are 

distributed to LINCC libraries 
(approximately $18.4 million 
distributed in FY 19/20)

Funding



Gladstone Library Service Area

• Total service population 21,432
o 11,880 city residents
o 9,552 unincorporated 

• Library District revenue $736,477
• Annual City contribution $200,000
• Employee FTE

o 4.5 permanent full-time 
o .85 on-call part-time



Oak Lodge Library Service Area

• Total service population
o 31,858 unincorporated

• Library District revenue $1.3M
• Oak Lodge Reserves $3.5M
• Capital reserves $1M
• Employee FTE

o 4.5 permanent full-time 
o 2.5 on-call part-time



Population and Revenue Comparison



Preliminary Cost and Funding of Projects



Gladstone Library Advisory Board 
Progression

Intergovernmental Agreement (IGA) 11/14/19
• Gladstone Library Advisory Board to dissolve within a year
• New Library Board will include proportionate membership

Gladstone Task Force Charter 10/3/18
• To evaluate best practices for library governance and make 

recommendations on the future role of the Gladstone Library 
Advisory Board 



IGA Excerpts – New Library Board

C. Library Board. The County agrees to create a new Library Board of 
Trustees, to institute a single committee or similar body (a "Library 
Board") to advise the Board of County Commissioners in matters 
concerning library services, policies, and general library-related issues 
at both library locations. The Library Board shall include proportionate 
membership for the unincorporated portion of the Oak Lodge Library 
Service Area, the unincorporated portion of the Gladstone Library 
Service Area, and the City of Gladstone. The County shall create the 
Library Board and appoint the new members to the Library Board as 
soon as reasonably practicable after this agreement is fully executed. 
Recruitments for the Library Board will be managed by the County, and 
appointments to this Library Board will be made by the Board of 
County Commissioners. 



IGA Excerpts – GL Library Board

H. Gladstone Library Board. Effective upon the creation of the 
Library Board as described in section 1.C. and upon the Gladstone 
City Council implementing the necessary changes to the Gladstone 
Municipal Code, the Gladstone Library Board will be dissolved. 
Gladstone City Council shall complete the dissolution of the 
Gladstone Library Board within one year of signing this agreement.
Gladstone representatives on the new Library Board will report to 
the Gladstone City Council on a quarterly basis, as requested by the 
City. 



Library Board Responsibilities
• Review and understand the Library’s budget and funding sources
• Recommend adoption of annual budget to Clackamas County Budget Committee
• Speak publicly to promote and establish support for library services and programs
• Recommend proposed policy statements or necessary revisions
• When challenged, decide if identified materials are banned from Library collection
• Become familiar with issues affecting the library and possibly undertake work 

toward agreement and resolution
• Work on campaigns or elections that benefit the library
• Work with Library Director on development of Strategic Plan
• Develop working familiarity of Oregon Library Association Public Library Standards 

and work to ensure the Library meets all essential indicators
• Work on committees that relate to library issues, such as the Library District 

Advisory Committee (LDAC) and the Library District Task Force 
• Review, interview, and recommend Member appointments
• Prepare and present quarterly report to the Gladstone City Council



Recent Library Board Recommendations

• Recommended adoption of the          
FY 20/21 Library budgets

• Recommended a change to the     
Public Internet Policy increasing daily 
maximum usage to 3 hours

• Recommended a change to the 
Community Room Policy to require a 
reservation for groups of 8 or more,   
at least 2 hours before start time

• Elected officer positions (Chair and 
Vice Chair)



Library Subcommittee

• Comprised of 2 Library Board members from 
each Library

• Have met twice to date
• Collaborated to provide Bylaw 

recommendations for the new Library Board
• Informed respective Library Boards of 

proposed recommendations



Library Subcommittee Recommendations

• 5 member Library Board
o 3 members appointed to represent Oak Lodge Library Service Area
o 1 member appointed to represent the City of Gladstone boundary
o 1 member appointed to represent the unincorporated portion of the 

Gladstone Library Service Area

• 2 non-voting liaisons 
o 1 member appointed to represent Gladstone Library Service Area 

community interests
o 1 member appointed to represent Oak Lodge Library Service Area 

community interests

• 2 members from each Library appointed to LDAC



Recommendations, continued…

• 2 officers including Chair and Vice Chair
o One officer drawn from the Oak Lodge Library Service Area
o One officer drawn from the Gladstone Library Service Area
o Chair and Vice Chair jointly establish Agendas for Library Board 

meetings

• 4 members included in recruitment process
o 2 members from existing Gladstone Library Board
o 2 members from existing Oak Lodge Library Board

• Staggered terms for new appointments
• Meeting locations will rotate between branches



Next Steps
• Gladstone Library Board will meet 8/24/20 to discuss 

Bylaw recommendations
• Finalize recommendations from both Library Boards
• County Counsel reviews Bylaws to ensure compliance 
• BCC approves Bylaws
• Recruitment (including Library Board members)

o Applications
o Interviews
o Recommendations to BCC

• BCC appoints new members
• Both Library Boards will be dissolved 



Questions


