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NCPRD Master Plan 

  Master Plan: 

• Provides mission, vision, goals and strategies 

• Current plan approved in 2004 

• Extensive public outreach  

• Adopted by the BCC 

• Roadmap for the future 

• Allows the District to better align resources with 
current community needs and expectations for 
parks and recreation programs, services, and 
facilities 

 

 



NCPRD Master Plan Project 

Public Outreach: 

• Statistically Valid Survey conducted 

– 401 residents participated  

– 397 residents responded to an online survey 

• Two community meetings hosted 

• 11 focus group sessions in August 

• Over 100 people attended a community workshop 

• Results in updated Master Plan, new Strategic Plan, and 
a new Cost Recovery Plan 

– Will outline new Vision, Mission, Goals and Priorities for the 
District, including Capital Improvements 





NCPRD Master Plan Project 

Areas of Study & Analysis: 
• Review Vision, Mission, Goals of District 

• Update the inventory of parks and recreational facilities 

• Review of benchmarking, trends, and demographic 
information 

• Conduct a Standards, Demand, and Level of Service Gap 
Analysis 

• Determine the District SWOT (Strengths, Weaknesses, 
Opportunities, Threats) 

• Identify partnerships and funding opportunities 

 



NCPRD Master Plan Project 

Upcoming Project milestones: 
• March – Board of Directors Study Session – Preliminary Findings 

• April – June: Public Participation and review of preliminary 
findings and draft Master Plan 

• May – Board of Directors Study Session – Review of draft plan 

• June – Board of Directors/County Commissioners - Review & 
Approval 


