Topic

AGENDA

Internal Audit Oversight Committee

Wednesday, April 9, 2025
2:00 p.m. to 3:30 p.m.

Presenter(s)

Materials

Virtual meeting — Panelist links provided via email and updated calendar invite.
Public link available on Clackamas County Internal Audit Oversight Committee website

Expectations

" Call to order/roll — Review meeting

2:00 | Welcome and introductions Chair Minh Dan Vuong Note: All meeting materials
(10 min) provided prior to meeting start. agenda; ldentify new business, if any
Note: No public comments will be  Introductions of new members (Board
heard. Emailed comments are of County Commissioners Chair and
welcome at Vice-Chair)
OCIA@Clackamas.us
2:10 | Meeting minutes: Chair Minh Dan Vuong 1 2024_10_09 Minutes Draft for | Action requested -
October 9, 2024 approval Recommend review and adopt, with
(5 min) necessary edits, if any
Recommended Motion(s) —
“Move to adopt the October 9, 2024,
meeting minutes as written (OR with
edits as noted)”
2:15  Office of County Internal Audit = Jodi Cochran, County 2_External Quality Assessment Informational
External Quality Assessment Internal Auditor External presentation
(20 min) Assessment Team: 3_External Quality Assessment Report to be published.
Darrin Hotrum OJD CAE report
Nicole Pexton OLCC CAE The Office of County Internal Audit
Adam Ristick DOC IA responding action plans will be
discussed in more depth at future
Oversight Committee meetings.
2:35 Financial Condition Analysis Kathy Yeung, Senior 4_Financial Condition Analysis Informational
(15 min) Internal Auditor presentation
5_Financial Condition Analysis Report published.
report



https://www.clackamas.us/internalaudit/iaoc#meetings
mailto:OCIA@Clackamas.us

Time Topic

2:50  Audit Recommendation
Monitoring — Status 12/2024
(15 min)

Presenter(s)

Jodi Cochran, County

Internal Auditor

Materials
6_2024 Audit Recommendation
Monitoring - Status presentation

Informational

Expectations

3:05 | Audit Risk Assessment and
Audit planning Preview
(15 min)

Jodi Cochran, County
Internal Auditor

7_Audit Risk Assessment and
Audit Planning Preview
presentation

Informational

Risk assessment activity and Audit
Plan to be reviewed and approved by
Oversight Committee in June 2025.

3:20 | Quarterly status updates:
FY25 Audit Plan

Quiality Assurance &
Improvement Program
(10 min)

Jodi Cochran, County
Internal Auditor

8 FY24-25 Audit Plan — 4.9.2025
Status
9 QAIP —4.9.2025 Status

Informational — solicit feedback

3:30 | Round Table

All

Meeting adjournment

Chair Minh Dan Vuong

Next IAOC Meeting: Wednesday, June 11, 2025, 2:00PM to 3:30PM
Note* Special meeting to review and approval FY26 Audit Plan June 25.

FUTURE INTERNAL AUDIT OVERSIGHT COMMITTEE MEETING SCHEDULE

Quarterly on the second Wednesday of the month (January, April, June, October)

Date

Time

Location

Wednesday June 11, 2025 2:00 PM to 3:30 PM Virtual — ZOOM
Wednesday June 25, 2025* 4:00 PM to 4:30 PM Virtual - ZOOM
Wednesday October 8, 2025 2:00 PM to 3:30 PM Virtual - ZOOM
Wednesday January 14, 2025 2:00 PM to 3:30 PM Virtual — ZOOM
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Internal Audit Oversight Committee meetings are public meetings, conforming to Oregon’s Public Meeting Law. We encourage all interested to join
for observation. If you would like to share comments with the Committee, please email your thoughts to OCIA@Clackamas.us. All emails received
by the Office of County Internal Audit will be provided to the Committee members for consideration.

The Clackamas County Internal Audit Oversight Committee is established under the authority provided in County Code Chapter 2.15: County
Internal Auditor. It is comprised of two County Commissioners, the County Administrator, the County Counsel and three community members
representing cumulative expertise in local government, finance, risk, information security, equity and process improvement.

Through oversight of the Office of County Internal Audit activities, the Committee’s mission is to enhance and protect Clackamas County’s
organizational value by promoting risk-based and objective assurance, advice and insight. The Committee is authorized to:
v' Evaluate management’s response to audit recommendations and noted opportunities for improvement.
v' Ensure no unreasonable restrictions are placed on the County Internal Auditor.
v' Support transparent communication between the County Internal Auditor, County Administrator and Board of County Commissioners.
v" Monitor Office of County Internal Audit activities by working with the County Internal Auditor.

Committee members do not direct staff, and County operational strategies and management decisions are not made during these meetings. The
Office of County Internal Audit and the Internal Audit Oversight Committee encourages management to facilitate those discussions and activities in
different venues - allowing County governing bodies to provide County leadership and direction. Internal Audit Oversight Committee meetings serve
to raise awareness, transparency and accountability - to build public trust through good government.

TRANSLATION & ACCESS NOTICE

The Office of County Internal Audit is committed to providing meaningful access to users of its communications. For accommodations, translations, or additional
information, please contact us via email at ocia@clackamas.us or via phone at 503-742-5983.

La Oficina de Auditoria Interna del se compromete a brindar un acceso significativo a los usuarios del informe. Para obtener adaptaciones, traducciones o
informacion adicional, contactenos por correo electrénico a ocia@clackamas.us o por teléfono al 503-742-5983.

BREFEUDRZRNTAZRSEHOAFPEHEERXHENIR - BEREZFXEMER - 1BBIBFHH ocia@clackamas.us Zik1] 503-742-5983 5 H B %,

-

Oduc OKpy>KHOrO BHYTPEHHErO ayauTa CTPEMUTCA K MPEeAOCTaBEHUIO peanbHOro 4OCTyna nonb3oBaTenam otyeTa. [1na ycnyr no pasMmeLLeHuio 1 nepesoay, a
TaKke 3a AO0MONHUTENbHOW MHGOPMaLMen Bbl MOXETE CBA3ATbLCS C HAMU MO 3MEKTPOHHOM no4vte ocia@clackamas.us unu TenedgoHy 503-742-5983.

Van phong Kiém toan Noi b Hat cam két cung cap phuong tién phi hop dé ngwoi ding tiép can bao cao. Dé biét thém thong tin vé, dich thuat, hogc cac thong
tin khac, vui long lién hé chung téi qua email ocia@clackamas.us hoac sé dién thoai 503-742-5983.

YnpaBniHHS BHYTPILUHLOrO KOHTPOSO OKPYry nparHe 3abe3neunty NOBHOLIHHMIA JOCTYN A0 3BiTy Ans ocib, siki 3BepTaloTbest 3@ HAM. 3 NUTaHb LWOAO PO3MILLIEHHS,
nepeknagis abo oTpumaHHsa 4oAaTKoBOi iHbopmauii, byab nacka, HanNWLWITb HAM Ha eNeKkTPOHHY NoLwTy ocia@clackamas.us abo 3aTenedoHynTe 3a HOMEPOM
503-742-5983.


mailto:ocia@clackamas.us
mailto:OCIA@Clackamas.us

