Applicant: Clackamas County CoC

OR-507

Project: OR-507 CoC Registration FY 2021 COC_REG_2021_ 182196

Before Starting the CoC Application

You must submit all three of the following parts in order for us to consider your Consolidated
Application complete:

1. the CoC Application,
2. the CoC Priority Listing, and
3. all the CoC's project applications that were either approved and ranked, or rejected.

As the Collaborative Applicant, you are responsible for reviewing the following:

1. The FY 2021 CoC Program Competition Notice of Funding Opportunity (NOFQO) for specific
application and program requirements.

2. The FY 2021 CoC Application Detailed Instructions which provide additional information and
guidance for completing the application.

3. All information provided to ensure it is correct and current.

4. Responses provided by project applicants in their Project Applications.

5. The application to ensure all documentation, including attachment are provided.

Your CoC Must Approve the Consolidated Application before You Submit It

- 24 CFR 578.9 requires you to compile and submit the CoC Consolidated Application for the FY
2021 CoC Program Competition on behalf of your CoC.

- 24 CFR 578.9(b) requires you to obtain approval from your CoC before you submit the
Consolidated Application into e-snaps.

Answering Multi-Part Narrative Questions

Many questions require you to address multiple elements in a single text box. Number your
responses to correspond with multi-element questions using the same numbers in the question.
This will help you organize your responses to ensure they are complete and help us to review
and score your responses.

Attachments

Questions requiring attachments to receive points state, “You Must Upload an Attachment to the
4B. Attachments Screen.” Only upload documents responsive to the questions posed-including
other material slows down the review process, which ultimately slows down the funding process.
Include a cover page with the attachment name.

- Attachments must match the questions they are associated with—if we do not award points for
evidence you upload and associate with the wrong question, this is not a valid reason for you to
appeal HUD's funding determination.

- We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your
desktop calendar; screenshot of a webpage that indicates date and time).
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1A. Continuum of Care (CoC) Identification

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

1A-1. CoC Name and Number: OR-507 - Clackamas County CoC
1A-2. Collaborative Applicant Name: Clackamas County
1A-3. CoC Designation: CA

1A-4. HMIS Lead: Clackamas County
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1B. Coordination and Engagement—Inclusive
Structure and Participation

To help you complete the CoC Application, HUD published resources at

https://www.hud.gov/program_offices/comm_planning/coc/competition, including:
- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program

Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

1B-1.

Inclusive Structure and Participation—Participation in Coordinated Entry.

NOFO Sections VII.B.1.a.(1), VII.B.1.e, VII.B.1.n., and VII.B.1.p.

In the chart below for the period from May 1, 2020 to April 30, 2021:

.|select yes or no in the chart below if the entity listed participates in CoC meetings, voted—-including selecting CoC Board
members, and participated in your CoC’s coordinated entry system; or

.|select Nonexistent if the organization does not exist in your CoC’s geographic area:

Participated in
Participated Voted, Including CoC's
Organization/Person in CoC Electing of CoC | Coordinated Entry
Meetings Board Members System
1.[Affordable Housing Developer(s) Yes Yes Yes
2.|Agencies serving survivors of human trafficking Yes Yes Yes
3.| CDBG/HOME/ESG Entitlement Jurisdiction Yes Yes Yes
4.|CoC-Funded Victim Service Providers Yes Yes Yes
5.]CoC-Funded Youth Homeless Organizations Yes Yes Yes
6.|Disability Advocates Yes Yes Yes
7.|Disability Service Organizations Yes Yes Yes
8.|Domestic Violence Advocates Yes Yes Yes
9.|EMS/Crisis Response Team(s) Yes No Yes
10.|Homeless or Formerly Homeless Persons Yes Yes Yes
11.|Hospital(s) Yes Yes Yes
12.|Indian Tribes and Tribally Designated Housing Entities (TDHES) Yes No Yes
(Tribal Organizations)
13.|Law Enforcement Yes Yes Yes
14.|Lesbian, Gay, Bisexual, Transgender (LGBT) Advocates Yes Yes Yes
15.|LGBT Service Organizations Yes Yes Yes
16.|Local Government Staff/Officials Yes Yes Yes
17.|Local Jail(s) Yes No Yes
18.|Mental Health Service Organizations Yes Yes Yes
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19.|Mental lliness Advocates Yes Yes Yes
20.[Non-CoC Funded Youth Homeless Organizations Yes Yes Yes
21.[Non-CoC-Funded Victim Service Providers Yes Yes Yes
22.|Organizations led by and serving Black, Brown, Indigenous and Yes No Yes
other People of Color
23.|Organizations led by and serving LGBT persons Yes Yes Yes
24.|Organizations led by and serving people with disabilities Yes Yes Yes
25.[Other homeless subpopulation advocates Yes Yes Yes
26.|Public Housing Authorities Yes Yes Yes
27.|/School Administrators/Homeless Liaisons Yes Yes Yes
28.|Street Outreach Team(s) Yes Yes Yes
29.|Substance Abuse Advocates Yes Yes Yes
30.[Substance Abuse Service Organizations Yes Yes Yes
31.|Youth Advocates Yes Yes Yes
32.|Youth Service Providers Yes Yes Yes
Other:(limit 50 characters)
33.| Veterans Advocates Yes Yes Yes
34.
1B-2.|Open Invitation for New Members.

NOFO Section VII.B.1.a.(2)

Describe in the field below how your CoC:

1.[communicated the invitation process annually to solicit new members to join the CoC;

2.|ensured effective communication with individuals with disabilities, including the availability of accessible

electronic formats;

3.|conducted outreach to ensure persons experiencing homelessness or formerly homeless persons are

encouraged to join your CoC; and

4.|invited organizations serving culturally specific communities experiencing homelessness in the
geographic area to address equity (e.g., Black, Latino, Indigenous, persons with disabilities).

(limit 2,000 characters)

1. A weekly CoC Digest goes out to the CoC list-serve with community

resources, CoC monthly meeting reminders, meeting minutes, and

homelessness-related funding opportunities including the CoC NOFO. There
are currently 384 members on this list-serve, up from 299 in 2019. Information
about the NOFO and monthly meetings is posted on the CoC website and
social media. CoC Lead contact information is listed, should any community
members have questions. New members are solicited annually to join the CoC
Steering Committee (governing board). The CoC Lead is active throughout the
community and invites new members to join. Support is offered to prospective
applicants. This year the CoC had 2 new applicants make it onto thePriority List.

2. The CoC ensures effective communication with individuals with disability
including the availability of accessible electronic formats by using the County’s
ADA accessible website to announce regular meetings and the HUD CoC
NOFO competition deadlines and processes. The CoC accommodates any
accessibility requests for meetings, documents, etc. in alternative formats.
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3. Currently the CoC Steering Committee has 3 members with lived experience
of homelessness, including 2 recently added seats for YHDP YAB members. All
members with lived experience are paid for their time.

4. The county is contracting with 2 culturally specific orgs. to provide housing
navigation and PSH services. These organizations will join the CoC, and work
with many of the most vulnerable populations. CoC recently worked with a
culturally specific TA provider to evaluate and improve the Coordinated Entry
(CHA) system, as well as outreach efforts in the local implementation plan for
Supportive Housing Services funds (metro funding). These efforts will increase
relationships with culturally specific organizations, including those run by and
representing BIPOC communities. Additionally, points are awarded to culturally
specific orgs and projects in the local CoC NOFO competition.

1B-3.|CoC'’s Strategy to Solicit/Consider Opinions on Preventing and Ending Homelessness.

NOFO Section VII.B.1.a.(3)

Describe in the field below how your CoC:

1.[solicited and considered opinions from a broad array of organizations and individuals that have
knowledge of homelessness, or an interest in preventing and ending homelessness;

2.|communicated information during public meetings or other forums your CoC uses to solicit public
information; and

3.|took into consideration information gathered in public meetings or forums to address improvements or
new approaches to preventing and ending homelessness.

(limit 2,000 characters)

1. CoC membership includes homeless service providers, faith based groups,
culturally specific orgs, people w/ lived experience, community members, etc.
The CoC website lists time and location (zoom) for monthly CoC meetings and
contact information for the CoC Lead. Meeting agendas and reminders are sent
to a 384-member listserv weekly, and CoC encourages sharing opinions
through in-depth discussion and voting. The CoC supported and informed
Clackamas County’s Local implementation Plan (LIP). The LIP will guide the
expenditure of over $500 million in new tax revenue over the next ten years,
with the goal of preventing and ending homelessness. The LIP committee
included service providers, funders, mainstream providers, and the broader
community. LIP membership was over 50% people with recent or current lived
experiences of homelessness.

2. New and existing providers are invited to present services at CoC meetings.
CoC providers are expected to participate in CoC meetings. CoC sub-
committees present monthly and include: Veterans housing/ Veterans Advisory
Council, Homeless School Liaisons, Community Outreach, Street Outreach
Connections (SOC), and Unaccompanied Youth. The CoC ensures effective
communication with individuals with disabilities, including the availability of
accessible electronic formats by using the County’s ADA accessible website to
announce meetings, and accommodating requests.

3. SOC was created to connect groups working with people experiencing literal
homelessness. Groups include volunteer-run grassroots organizations, large

hospital systems, drop-in day sites, food banks and others. When the pandemic
called for prioritizing access to non-congregate shelter and organizing to deliver
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the vaccine, the SOC was invaluable. They provided connections and support
for a by-name-list to shelter the most vulnerable and contributed to efforts to
reduce vaccine hesitancy. In the process, providing insight and tips to move
over 100 households into permanent housing.

1B-4.

Public Notification for Proposals from Organizations Not Previously Funded.

NOFO Section VII.B.1.a.(4)

Describe in the field below how your CoC notified the public:

.|that your CoC'’s local competition was open and accepting project applications;

.|that your CoC will consider project applications from organizations that have not previously received CoC
Program funding;

.|about how project applicants must submit their project applications;

.|about how your CoC would determine which project applications it would submit to HUD for funding; and

.|how your CoC effectively communicated with individuals with disabilities, including making information
accessible in electronic formats.

(limit 2,000 characters)
1. The CoC notified the public about the CoC NOFO and open local competition

through email to the 384-member list-serve, and by posting on the CoC'’s
website, Facebook and Twitter. Information about the local competition is also
shared at monthly CoC meetings, as well as other community meetings.

2. New applicants were encouraged to apply through weekly emails sent to 384

members on the CoC listserve, posting on the CoC website, Facebook, and
Twitter, and during monthly CoC and other community meetings. Information
about how to apply was also provided at community meetings (including CoC
meetings). The CoC lead met with 4 organizations who were considering
applying but chose not to this year, and will continue meeting with them and
other organizations that are considering applying for FY2022.

3. Information was sent to the 384 members on the CoC list-serve, through the
weekly CoC Digest, clearly stating the process for submitting applications-
including completing applications through esnaps and completing Project
Scorecards. Links to this information are provided through Facebook and
Twitter. Supplemental ESNAPS, HUD, local priority, and local submission
deadline information was also provided within the email communication.

4. The CoC governing board, referred to as the CoC Steering Committee
(CoCSC), determines local need through analysis of Coordinated Access data,

HMIS data, as well as HUD and local priorities. Project Scorecards are updated

to reflect local and HUD priorities. 5 new project applications were submitted,
two of which were submitted by agencies that had not previously applied for
CoC funding.

5. The CoC ensures effective communication with individuals with disabilities,
including the availability of accessible electronic formats by using the County’s

ADA accessible website to announce the CoC was open to proposals. The CoC

accommodates any accessibility requests for meetings, documents, etc. in
alternative formats.
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1C. Coordination and Engagement—Coordination
with Federal, State, Local, Private, and Other
Organiza

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

1C-1.|Coordination with Federal, State, Local, Private, and Other Organizations.
NOFO Section VII.B.1.b.
In the chart below:
1.|select yes or no for entities listed that are included in your CoC'’s coordination, planning, and operations

of projects that serve individuals, families, unaccompanied youth, persons who are fleeing domestic
violence who are experiencing homelessness, or those at risk of homelessness; or

select Nonexistent if the organization does not exist within your CoC'’s geographic area.

Coordinates with

Entities or Organizations Your CoC Coordinates with for Planning or Operations of Projects Planning or
Operations of
Projects

1.[Funding Collaboratives Yes

2.|Head Start Program Yes

3.|Housing and services programs funded through Local Government Yes

4.|Housing and services programs funded through other Federal Resources (non-CoC) Yes

5.|Housing and services programs funded through private entities, including Foundations Yes

6.|Housing and services programs funded through State Government Yes

7.|Housing and services programs funded through U.S. Department of Health and Human Services (HHS) Yes

8.|Housing and services programs funded through U.S. Department of Justice (DOJ) Yes

9.|Housing Opportunities for Persons with AIDS (HOPWA) Yes
10.|Indian Tribes and Tribally Designated Housing Entities (TDHESs) (Tribal Organizations) No
11.|Organizations led by and serving Black, Brown, Indigenous and other People of Color Yes
12.|Organizations led by and serving LGBT persons Yes
13.|Organizations led by and serving people with disabilities Yes
14.|Private Foundations Yes
15.|Public Housing Authorities Yes
16.|Runaway and Homeless Youth (RHY) Yes
17.|Temporary Assistance for Needy Families (TANF) Yes

Other:(limit 50 characters)
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| 18.| US Department of Veteran Affairs, All school districts within County

Yes

1C-2.

CoC Consultation with ESG Program Recipients.

NOFO Section VII.B.1.b.

Describe in the field below how your CoC:

consulted with ESG Program recipients in planning and allocating ESG and ESG-CV funds;

participated in evaluating and reporting performance of ESG Program recipients and subrecipients;

provided Point-in-Time (PIT) count and Housing Inventory Count (HIC) data to the Consolidated Plan
jurisdictions within its geographic area; and

provided information to Consolidated Plan Jurisdictions within your CoC’s geographic area so it could be
addressed in Consolidated Plan update.

(limit 2,000 characters)
1. Clackamas County is the ESG jurisdiction and CoC geographic area. The

same County office coordinates CoC activities and is the entittement community

for CDBG, HOME and ESG funds. ESG-CV fund allocation was heavily
influenced by HUD'’s guidance-focus on people experiencing literal
homelessness with the longest homeless histories, an approach strongly
supported by the CoC. Best practices include housing first, trauma-informed
care, and person-centered approaches. The 1st allocation of ESG CV funds

were used to fund a non-congregate shelter hotel voucher program. Each of the
3 existing ESG homeless shelters received additional funds for hotel vouchers

to expand shelter capacity. The 2nd allocation of ESG CV was distributed
through a NOFO to assist eligible low-income County residents impacted by
Covid with shelter services, rapid re-housing rent assistance and other ESG
eligible activities. County staff from the PHA, Social Services, and the CoC
reviewed proposals. Proposals were evaluated for: agency experience with

homeless services, staff experience, and ability to quickly start services. The

County had 3 ESG recipients prior to Covid funding and all 3 recipients are

participants in the Continuum of Care. 9 proposals were submitted in response

to the NOFO. 8 of 9 were recommended for funding creating 5 new ESG
subrecipients in the County.

2. All persons and households assisted with ESG Covid CAREs Act funding

were entered into HMIS for reporting purposes. ESG Recipients were evaluated

based in HMIS client data reports reviewed with each monthly invoice.

3 and 4. HIC, PIT and Coordinated Entry (CHA) data was provided and

included in the Consolidated Planning process. The staff working on the Con
Plan regularly consult with CoC staff to address homelessness data in the plan,
and make annual adjustments. All funding recommendations and action plans

are presented at a full CoC meeting for feedback. CoC leadership read and
advised on the plan prior to its submission.

1C-3.

Ensuring Families are not Separated.

NOFO Section VII.B.1.c.
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Select yes or no in the chart below to indicate how your CoC ensures emergency shelter, transitional
housing, and permanent housing (PSH and RRH) do not deny admission or separate family members
regardless of each family member’s self-reported gender:

1.[Conducted mandatory training for all CoC- and ESG-funded service providers to ensure families are |Yes

not separated.

2.|Conducted optional training for all CoC- and ESG-funded service providers to ensure families are not|Yes

separated.
3.|Worked with ESG recipient(s) to adopt uniform anti-discrimination policies for all subrecipients. Yes
4.|Worked with ESG recipient(s) to identify both CoC- and ESG-funded facilities within your CoC's Yes

geographic area that might be out of compliance and took steps to work directly with those facilities
to bring them into compliance.

5.|Sought assistance from HUD by submitting AAQs or requesting technical assistance to resolve Yes

noncompliance of service providers.

6.[Other. (limit 150 characters)

1C-4.

CoC Collaboration Related to Children and Youth—SEASs, LEAs, Local Liaisons & State Coordinators.

NOFO Section VII.B.1.d.

Describe in the field below:

.|how your CoC collaborates with youth education providers;

.|your CoC’s formal partnerships with youth education providers;

.|how your CoC collaborates with State Education Agency (SEA) and Local Education Agency (LEA);

.|your CoC's formal partnerships with SEAs and LEAs;

.|how your CoC collaborates with school districts; and

ojla|lp~r|lwIN]|EF

.|your CoC's formal partnerships with school districts.

(limit 2,000 characters)
1, 4, 5. CoC invites the SEA to report each year, the State M-V coordinator

updates on education department (ED) policy and strategies for serving youth.
CoC invites education professionals, specifically the local LEA McKinney-Vento

(M-V) liaisons at all levels, to participate in CoC.

2. CoC holds a formal partnership with CED in a joint component rapid

rehousing/transitional housing project. CED’s Career and Technical Education

Center (C-TEC) youth services staff a liaison to help youth connect with any
desired educational and employment opportunities available.

3 4, 5. CoC supports YHDP programs including 2 agencies providing youth
education for clients in and outside YHDP programming. Northwest Family
Services, a HMIS focused diversion, prevention, access program, provides

alcohol and drug prevention counseling with all county LEAs (school districts)

and is the primary connector of youth to all housing services. Clackamas

Education District (CED), is a public agency that provides career and technical

services for youth as well as early childhood resources and educational

programming. Clackamas Women'’s Services (CWS), CoC’s DV provider, has

formal partnerships with 24 middle and high schools and 6 grade schools in
Clackamas County to provide a ten-session violence prevention curriculum
throughout the school year to all grade levels. CWS Youth Advocates work

closely with school counselors and teachers to connect DV survivors and their
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children to services, including coordinated housing assessments.

5. CoC invites school district (LEAs) M-V liaisons to CoC meetings and has
seen attendance from liaisons across the county. A CoC representative hosts a
monthly meeting of M-V liaisons to hear about available housing services and to
provide a feedback loop to CoC about what education providers need to support
students and families.

6. CoC member host home program, Second Home, now holds MOU’s with 6
out of ten school districts (LEAS) operating in Clackamas County.

1C-4a.

CoC Collaboration Related to Children and Youth—Educational Services—Informing Individuals and
Families Experiencing Homelessness about Eligibility.

NOFO Section VII.B.1.d.

Describe in the field below written policies and procedures your CoC adopted to inform individuals and
families who become homeless of their eligibility for educational services.

(limit 2,000 characters)

CoC convenes monthly coordination meetings with homeless liaisons
throughout the school year from all 10 school districts as well as Head Start.
Liaisons update homeless student education rights, liaison contacts, and
resource brochures yearly. There is a report from the homeless liaison meeting
at every regular CoC meeting and Head Start regularly participates in CoC
meetings. This formalized procedure is consistently recognized by the State
Homeless Education Director as a best practice recommended to other CoCs to
adopt.

Operationally, these efforts result in CoC, including non-HUD funded, providers
having a high level of knowledge of and relationships to their district homeless
liaisons and Head Start. Thus, individuals and families who become homeless
are always informed of, and in many cases assisted to access, the full range of
homeless education services. CoC continues to improve upon its practice
recognizing the physical constraints of housing locations. Adaptable projects
such as host homes and rapid rehousing have seen success in meeting desired
outcomes.

Additionally, the following policy can be found in the CoC & ESG Policy Manual:

Education of Children: Clackamas County CoC strongly values education,
believing that increased educational attainment lowers the risk of future
homelessness. ESG and CoC programs shall inform parents and
unaccompanied youth of their educational rights, take the educational needs of
children into account when families are placed in housing, and will, to the
maximum extent practicable, place families with children as close as possible to
their school of origin so as not to disrupt such children's education. Providers
and homeless school liaisons will coordinate schooling for each school-age
child, reducing school migration and connecting students to services.”
Reference: 24 CFR 578.23 (C) 7

FY2021 CoC Application Page 11 11/16/2021




Applicant: Clackamas County CoC

Project: OR-507 CoC Registration FY 2021

OR-507

COC_REG_2021_182196

1C-4b.[CoC Collaboration Related to Children and Youth—Educational Services—Written/Formal Agreements or
Partnerships with Early Childhood Services Providers.
NOFO Section VII.B.1.d.
Select yes or no in the chart below to indicate whether your CoC has written formal agreements or
partnerships with the listed providers of early childhood services:

MOU/MOA Other Formal Agreement
1.[Birth to 3 years Yes Yes
2.|Child Care and Development Fund Yes Yes
3.|Early Childhood Providers Yes Yes
4.|Early Head Start Yes Yes
5.|Federal Home Visiting Program—(including Maternal, Infant and Early Childhood |Yes Yes

Home and Visiting or MIECHV)
6.|Head Start Yes Yes
7.|Healthy Start Yes Yes
8.|Public Pre-K Yes Yes
9.[Tribal Home Visiting Program No No
Other (limit 150 characters)
10.|Early Learning HUB, Clackamas Workforce Project, WIC Yes Yes

1C-5.

Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors—Annual
Training—Best Practices.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC coordinates to provide training for:

.|Project staff that addresses safety and best practices (e.g., trauma-informed, victim-centered) on safety

and planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually); and

.|Coordinated Entry staff that addresses safety and best practices (e.g., trauma informed care) on safety

and planning protocols in serving survivors of domestic violence and indicate the frequency of the
training in your response (e.g., monthly, semi-annually).

(limit 2,000 characters)

1 and 2. The CoC coordinates with victim service providers and the Clackamas

County Family Violence Coordinating Council (FVCC) to provide annual training

to CoC-funded, non-CoC funded, and CE staff. Clackamas Women’s Services
(CWS), largest DV provider, provides training to CoC area project staff and CE
on best practices to support those impacted by domestic violence, dating
violence, sexual abuse, stalking, and human trafficking. CWS programs to
address these needs are trauma-informed and survivor-centered. Safety
planning is at the forefront of all work with survivors and their families. CWS
offers in-depth training on the cycle of power and control and best practices for

serving DV survivors. The training has focused on how CE staff could effectively
assess callers for DV, using a trauma-informed approach. The training includes

guidance about the life-threatening safety risks faced by DV survivors,
especially while attempting to flee, and ways staff could help lower the risk
through safety planning. CWS provides resources for referral and on-going

learning. Since CWS has been involved from the start in CE system design and
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is fully integrated into the CE system, CE uses the best practice of believing
survivors, not asking any details about abuse at any point in the process, and
offering options at multiple points in the process to transfer to CWS for
completely equivalent and even more confidential CE services.

CoC staff partner with community organizations to ensure all CoC members are
aware of DV training opportunities, also included in weekly CoC Digest emailed
to providers and other interested persons. Trainings included: Abuse in Later
Life, Strangulation and Domestic Violence, Sexual Assault Awareness month
conference, Dynamics of Domestic Violence, Impact of Trauma, DV in the
Christian Faith Community, and Child Abuse Prevention. CWS hosts weekly
mini-trainings for local providers as well as a full 45 hour Domestic Violence
Advocacy Training series.

1C-5a.

Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking Survivors—Using
De-identified Aggregate Data.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC uses de-identified aggregate data from a comparable database
to assess the special needs related to domestic violence, dating violence, sexual assault, and stalking
survivors.

(limit 2,000 characters)

Clackamas Women'’s Services (CWS) is the primary domestic and sexual
violence service provider (DVSA provider), the Immigrant and Refugee
Community Organization (IRCO) provides a culturally specific DVSA program
and Northwest Family Services provides Casa Esperanza, a culturally specific
DV shelter, in the Clackamas County CoC.

DV Providers enter all CoC program data into the DV Comp HMIS site. De-
identified information is pulled from this database in aggregate to identify
disparities in equitable distribution of DV resources. Once gaps are recognized,
services are reorganized to ensure equitable programming and resource
distribution. For example, CWS identified that some resources were not
accessible or financially sustainable for immigrant survivors, so they created
immigrant/refugee specific housing programs in addition to the CoC housing
resources they provide. This data is also used to identify populations that are
using resources in high numbers. If the current resources are deemed not
enough or not well suited to the population, new programming is developed.

CWS patrticipated in a project, led by United Way of the Columbia-
Willamette/The Center for Equity and Inclusion to address equity at all points
across our greater continuum of providers. Through this cohort, CWS
developed an equity lens tool specific to data collection and monitoring for
equity. This tool helps monitor the demographics of those accessing services,
and aims to institutionalize a protocol for collecting, analyzing, and evaluating
data thereby ensuring practices are advancing racial equity. CWS regularly
audits data and survivor feedback with a focus on equity and inclusion, having
established a regular practice of disaggregating outcome data by communities
to ensure that policies and practices are having positive impacts (and avoiding
unintended negative ones).
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1C-5b.[Addressing Needs of Domestic Violence, Dating Violence, Sexual Assault, and Stalking
Survivors—Coordinated Assessment-Safety, Planning, and Confidentiality Protocols.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC’s coordinated entry system protocols incorporate trauma-
informed, victim-centered approaches while maximizing client choice for housing and services that:

1.|prioritize safety;

2.|use emergency transfer plan; and

3.|ensure confidentiality.

(limit 2,000 characters)

1 and 2. To prioritize survivor safety and to ensure a trauma-informed, survivor-
centered homeless services system, CWS, CoC’s main DV provider, plays a
principal role in CE system design, implementation, and continuous
improvement. Survivors can access A Safe Place (ASP) family justice center,
with confidential victim service providers as well as other supports such as law
enforcement, legal advocacy, and culturally specific providers. Survivors fleeing
DV can call or walk into ASP, call the CWS 24-hour crisis line, or connect with
CWS out-stationed advocates at several locations in our community where they
may already be receiving services (DHS, Behavioral Health, etc.) or through
their office in the rural community to be assessed for all CoC and ESG
programs. CWS'’ crisis line is staffed 24/7, therefore survivors receive
immediate screening without a wait. CE assessments are trauma informed,
survivor-centered, and require no details about abuse. The CoC’s Emergency
Transfer Plan (ETP) for DV survivors, in the CoC/ESG manual, has been
consistently applied, relocating and bifurcating households as appropriate. New
providers are trained to implement the ETP.

3.When CE assessments for homeless survivors originate with CWS/ASP, an
HMIS entry with a unique number is created in the DV Comp HMIS to hold all
demographic and program data and to manage the CoC DV waitlists. Then a
unique number is created in the mainstream HMIS, which gives survivors an
anonymized placeholder on all mainstream homeless housing referral lists they
qualify for, allowing maximum choice while ensuring safety and confidentiality.
As housing slots open, CWS houses survivors directly into the CoC program or
other CoC programs work with CWS to house survivors from the DV or
mainstream waitlists. As the CoC funds new DV providers, CWS staff work with
all DV providers to coordinate CE procedures, ensure appropriate ROI
procedures, and continue to ensure maximum choice, safety, and
confidentiality.

1C-6. Addressing the Needs of Lesbian, Gay, Bisexual, Transgender—Anti-Discrimination Policy and Training.

NOFO Section VII.B.1.f.

1.|Did your CoC implement a written CoC-wide anti-discrimination policy ensuring that LGBT individuals and families Yes
receive supportive services, shelter, and housing free from discrimination?

2.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement the Equal Access to Yes
Housing in HUD Programs Regardless of Sexual Orientation or Gender Identity (Equal Access Final Rule)?
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3.|Did your CoC conduct annual CoC-wide training with providers on how to effectively implement Equal Access to
Housing in HUD Programs in Accordance with an Individual’s Gender Identity (Gender Identity Final Rule)?

Yes

1C-7.

Public Housing Agencies within Your CoC’s Geographic Area—New Admissions—General/Limited
Preference—-Moving On Strategy. You Must Upload an Attachment(s) to the 4B. Attachments Screen.

NOFO Section VII.B.1.g.

Enter information in the chart below for the two largest PHAs highlighted in gray on the CoC-PHA
Crosswalk Report at https://ffiles.hudexchange.info/resources/documents/FY-2020-CoC-PHA-Crosswalk-
Report.pdf or the two PHAs your CoC has a working relationship with—if there is only one PHA in your
CoC'’s geographic area, provide information on the one:

Public Housing Agency Name

Enter the Percent of New Admissions into
Public Housing and Housing Choice Voucher

Does the PHA have a
General or Limited

Does the PHA have a
Preference for

Program During FY 2020 who were Homeless current PSH program
experiencing homelessness at entry Preference? participants no
longer needing
intensive supportive
services, e.g.,
Moving On?
Housing Authority of Clackamas County 85% | Yes-Both Yes

1C-7a.

Written Policies on Homeless Admission Preferences with PHAs.

NOFO Section VII.B.1.g.

Describe in the field below:

1.[steps your CoC has taken, with the two largest PHAs within your CoC’s geographic area or the two PHAs

your CoC has working relationships with, to adopt a homeless admission preference—if your CoC only has
one PHA within its geographic area, you may respond for the one; or

2.|state that your CoC has not worked with the PHAs in its geographic area to adopt a homeless admission

preference.

(limit 2,000 characters)

The CoC works closely with the PHA, Housing Authority of Clackamas County
(HACC), the only PHA in the geographic area. HACC has homeless admission
preferences for Housing Choice Vouchers. These preferences allowed 7 PSH
and 23 RRH (non CoC funded) TH households to move-on during FY 19-
20.The CoC works with HACC to adjust these preferences based on changing
community needs.

Through this partnership: 24 units at a Veterans Housing project in which 17
project based voucher units are committed to the HUD VASH program. An
additional 7units are set aside for CoC and non CoC funded veterans PSH and
RRH programs. These units all have project based rent subsidies and expand
capacity in these CoC and non CoC funded PSH and RRH programs as rents

will be subsidized through another source. 20 units at a PSH project for

homeless with severe persistent mental illness or addiction that CoC-funded

agencies can refer to; 21 units at a PSH project for the successful unification of
parents and children exiting foster care; 7 units at a project for women escaping

Domestic Abuse.Through a Metro Bond fund, HACC will help develop and
increase its homeless project based units by over 125 units in the next 2 years.

FY2021 CoC Application Page 15

11/16/2021




Applicant: Clackamas County CoC OR-507
Project: OR-507 CoC Registration FY 2021 COC_REG_2021_ 182196

In the last year, the PHA worked with the CoC to enter into a supportive housing
services grant through Healthshare of Oregon which housed 108 individuals
with disabling conditions.This 1-yr rent assistance is ending and the PHA has
prioritized this group for long term rent assistance through EHVs. Additionally,
HACC received Foster Youth to Independence (FYI) vouchers and worked with
CoC partners and the Department of Human Services (DHS) to place 25
homeless or at risk youth exiting foster care. The success of this partnership
has resulted in an additional 50 FYI vouchers awarded for the coming year. Our
local PHA additionally added a homeless preference for its Mainstream
vouchers.

1C-7b.[Moving On Strategy with Affordable Housing Providers.

Not Scored—For Information Only

Select yes or no in the chart below to indicate affordable housing providers in your CoC’s jurisdiction that
your recipients use to move program participants to other subsidized housing:

1.[Multifamily assisted housing owners Yes
2.|PHA Yes
3.|Low Income Tax Credit (LIHTC) developments Yes
4.|Local low-income housing programs Yes

Other (limit 150 characters)

| 1C-7c.|Including PHA-Funded Units in Your CoC’s Coordinated Entry System.

NOFO Section VII.B.1.g.

|Does your CoC include PHA-funded units in the CoC'’s coordinated entry process? Yes

| 1C-7c.1.|Method for Including PHA-Funded Units in Your CoC’s Coordinated Entry System.

NOFO Section VII.B.1.g.

If you selected yes in question 1C-7c., describe in the field below:

1.|how your CoC includes the units in its Coordinated Entry process; and

2.|whether your CoC's practices are formalized in written agreements with the PHA, e.g., MOUs.

(limit 2,000 characters)

1. PHA-funded units are included in Clackamas County’s CE system.
Mainstream, Foster Youth to Independence (FY1), and VASH voucher programs
utilize a “priority pool” within the CE. People seeking services through CE are
screened for all participating CE programs. If they are found to be preliminarily
eligible for Mainstream, FYI, or VASH vouchers, they are added to the
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respective priority pool(s). Service providers, who have existing MOUs with the
PHA to provide services to Mainstream and FYI voucher holders, may only
serve those in the priority pool. Contracted providers connect participants to
vouchers, help with housing navigation, and provide on-going support.

Potential FYI voucher holders must also qualify using Department of Human
Services (DHS) criteria. DHS staff have direct access to the HMIS and can
determine eligibility without an additional conversation with a potential
participant, speeding access to housing and services.

For all Veteran-serving programs, a by-name-list process is used to match
veterans who have been screened through CE to the veteran-serving program
that can best meet their current needs. VASH units are matched with
participants in this way, and the participants are prioritized for VASH using the
HUD Notice on Prioritizing Persons Experiencing Chronic Homelessness and
Other Vulnerable Homeless Persons in Permanent Supportive Housing.

2. The CoC and PHA have formalized in MOUs with all Mainstream and FYI
participating providers. The MOU requires participants to be screened through
CE. All veteran-serving providers participate in a group MOU and ROI process
to facilitate the by-name-list meetings.

1C-7d.

Submitting CoC and PHA Joint Applications for Funding for People Experiencing Homelessness.

NOFO Section VII.B.1.g.

Did your CoC coordinate with a PHA(s) to submit a joint application(s) for funding of projects serving families experiencing
homelessness (e.g., applications for mainstream vouchers, Family Unification Program (FUP), other non-federal programs)?

Yes

1C-7d.1.

CoC and PHA Joint Application—Experience—Benefits.

NOFO Section VII.B.1.g.

If you selected yes to question 1C-7d, describe in the field below:

.[the type of joint project applied for;

.|whether the application was approved; and

.|how your CoC and families experiencing homelessness benefited from the coordination.

(limit 2,000 characters)

1,2, and 3. The CoC and PHA collaborate frequently on funding opportunities.
The latest and most successful application has been for the Foster Youth to
Independency (FYI) pilot rental assistance program to help foster youth. The
CoC entered into a Memorandum of Understanding (MOU) with the PHA and
the Oregon Department of Human Services to successfully start the program
with 25 vouchers. Then this year we renewed our commitment to receive an
additional new award of 50 vouchers that is to be issued in December 2021.
Our FYI partnership is widely acknowledged in Oregon as a best practices
model and has been replicated to increase participation in other jurisdictions.
Another example of our collaboration is with the Mainstream Voucher program.
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The CoC has an MOU with the PHA for referring families off the Coordinated
Housing Access wait lists. This collaboration has led to the growth of the
program from a 75 voucher program to a 214 voucher program. This year, the
PHA was awarded 41 Emergency Housing Vouchers (EHV) and the families
served were all homeless and disabled households from the CHA system.

Additionally, the CoC makes direct veteran homeless referrals for project-based
voucher units for the PHA’s 24 unit Veteran Housing project. This collaboration
has led to a growth in homeless program offerings annually, and to more stable
and successful housing placements. The connection of rent assistance and
supportive services is paramount to the transition of families coming out of
homelessness. On average the CHA referrals are showing successful stable
housing with no evictions or moves during the first 12 months and on average it
has shown increases in income of upwards of 3% per year.

Overall, these partnerships have allowed our County to establish a Strategic
Plan to address homelessness with common goals being set by local
government, nonprofits and landlords in the region that is guiding a Metro
region supporting housing services program.

1C-7e.|Coordinating with PHA(s) to Apply for or Implement HCV Dedicated to Homelessness Including American
Rescue Plan Vouchers.

NOFO Section VII.B.1.g.

Did your CoC coordinate with any PHA to apply for or implement funding provided for Housing Choice Vouchers Yes

dedicated to homelessness, including vouchers provided through the American Rescue Plan?

1C-7e.1.

Coordinating with PHA(s) to Administer Emergency Housing Voucher (EHV) Program-List of PHAs with
MOUs.

Not Scored—For Information Only

Did your CoC enter into a Memorandum of Understanding (MOU) with any PHA to administer the EHV Program? Yes

If you select yes, you must use the list feature below to enter the name of every PHA your CoC has entered into a
MOU with to administer the Emergency Housing Voucher Program.

PHA

Housing Authority...
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1C-7e.l1. List of PHAs with MOUs

Name of PHA: Housing Authority of Clackamas County
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1C. Coordination and Engagement—Coordination
with Federal, State, Local, Private, and Other

Organiza

1C-8.|Discharge Planning Coordination.
NOFO Section VII.B.1.h.
Select yes or no in the chart below to indicate whether your CoC actively coordinates with the systems of
care listed to ensure persons who have resided in them longer than 90 days are not discharged directly to
the streets, emergency shelters, or other homeless assistance programs.
1. Foster Care Yes
2. Health Care Yes
3. Mental Health Care Yes
4. Correctional Facilities Yes
1C-9.|Housing First—-Lowering Barriers to Entry.
NOFO Section VII.B.1.i.
1.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, 16
Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2021 CoC Program
Competition.
2.|Enter the total number of new and renewal CoC Program-funded PSH, RRH, SSO non-coordinated entry, 15
Safe-Haven, and Transitional Housing projects your CoC is applying for in FY 2021 CoC Program
Competition that have adopted the Housing First approach.
3.|This number is a calculation of the percentage of new and renewal PSH, RRH, Safe-Haven, SSO non- 94%
Coordinated Entry projects the CoC has ranked in its CoC Priority Listing in the FY 2021 CoC Program
Competition that reported that they are lowering barriers to entry and prioritizing rapid placement and
stabilization to permanent housing.
1C-9a.|Housing First—Project Evaluation.

NOFO Section VII.B.1.i.

Describe in the field below how your CoC regularly evaluates projects to ensure those that commit to
using a Housing First approach are prioritizing rapid placement and stabilization in permanent housing
and are not requiring service participation or preconditions of program participants.

(limit 2,000 characters)
Points are awarded on Project Scorecards for following a Housing First

approach, and the CoC Steering Committee (governing board) determined that
there will be a greater emphasis on a Housing First narrative for the FY 2022

CoC NOFO.
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The CoC ensures that community members are regularly updated on housing
first policies and practices, through monthly CoC and other community
meetings. Housing First resources are provided in the weekly CoC Digest,
which goes out to a 384-member listserv. Training opportunities, such as
Assertive Engagement training, are shared through this email.

Monitoring of bed utilization, and watching for empty beds for site-based
projects, helps flag any potential for people to be turned away due to higher
vulnerability. Projects are required to take referrals through CHA (CE system).
This minimizes potential for projects to “cherry pick”, or not follow a Housing
First approach. Furthermore, the CoC is developing a system to look at
demographics of those served, to make sure programs aren't ending up with
lower vulnerability participants than would be expected. The CoC Lead will work
with the CoC Steering Committee and CoC funded projects to develop a policy
for reviewing referrals not accepted by the agency.

A recently formed Long Term Rent Assistance Team, part of the PHA and
funded through the Supportive Housing Service program, is developing a
Housing First approach to an extent historically unseen at PHAs. Some of these
approaches are follows: letters sent to participants to be more trauma informed
in line with Housing First practices; ensuring flexibility with orientation meetings-
including physically meeting participants where they are at, holding orientations
at different locations; reducing paperwork requirements necessary for access to
housing; and increasing payment standards to significantly address choice and
ease of access. The CoC is collaborating with this team to bring these practices
to CoC and other non-CoC funded projects.

1C-9b.[Housing First—Veterans.

Not Scored—For Information Only

Does your CoC have sufficient resources to ensure each Veteran experiencing homelessness is assisted to quickly
move into permanent housing using a Housing First approach?

No

1C-10.|Street Outreach—Scope.

NOFO Section VII.B.1j.

Describe in the field below:

1.[your CoC'’s street outreach efforts, including the methods it uses to ensure all persons experiencing
unsheltered homelessness are identified and engaged;

2.|whether your CoC'’s Street Outreach covers 100 percent of the CoC’s geographic area;

3.|how often your CoC conducts street outreach; and

4.1how your CoC tailored its street outreach to persons experiencing homelessness who are least likely to
request assistance.

(limit 2,000 characters)

1, 2, 3. The CoC conducts ongoing street outreach 4x/week with dedicated
FTE. Outreach spans 100% of habitable areas. Vehicles are fully equipped to

conduct outreach during all seasons. With the new YHDP Diversion,
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Prevention, and Access project, outreach services have increased in rural
communities for youth. The CE system (CHA) collects HMIS data on where
people are currently sleeping, which confirms that habitable areas are being
reached. Outreach includes day centers, such as Father’s heart and Clackamas
Service Center (CSC), frequented by people experiencing chronic long term

homelessness.

Clackamas County’s Outreach Connections is a monthly gathering of groups
and individuals providing direct outreach to the unsheltered community. This
group meets regularly (via Zoom) and presents different resources to rural parts
of Clackamas County (such as Sandy Connect and Estacada Connect).
Clackamas County CHA presents regularly at these meetings. Information on
how to access CHA, and about the different CHA programs is presented,
followed by space for the community to ask questions. The CHA team connects
with participants from each part of the county, community to rural parts of the
county to post flyers at laundromats, libraries, and other public places. Peer
support specialists increasingly conduct outreach, which helps to develop
relationships and reach those who would otherwise not present for services.

4. Neighborhood Livability Project partners outreach with law enforcement,
code enforcement, public health and behavioral health to bring services to
squatter houses and illegal RV clusters countywide, among least likely to
request help. Outreach coordination with law enforcement, Forest Service, park
districts, transportation, regional government, businesses and utilities helps
inform homeless camp outreach. A contracted (240+ including ASL) language

bank with phone and in person interpreters is used as needed.

1C-11.

Criminalization of Homelessness.

NOFO Section VII.B.1.k.

Select yes or no in the chart below to indicate strategies your CoC implemented to prevent the
criminalization of homelessness in your CoC'’s geographic area:

.|Engaged/educated local policymakers

Yes

.|Engaged/educated law enforcement

Yes

.|Engaged/educated local business leaders

Yes

.|Implemented communitywide plans

Yes

alpr|lw|DN|EF

.|Other:(limit 500 characters)

Law Enforcement Assisted Diversion, Deep partnership re: squatting & illegal RV groups, Trash pick-up for
homeless campers

Yes

1C-12.

Rapid Rehousing—RRH Beds as Reported in the Housing Inventory Count (HIC).

NOFO Section VII.B.1.l.

2020

2021
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Enter the total number of RRH beds available to serve all populations as reported in the HIC-only enter 164 228
bed data for projects that have an inventory type of “Current.”
1C-13.| Mainstream Benefits and Other Assistance—Healthcare—Enrollment/Effective Utilization.
NOFO Section VII.B.1.m.
Indicate in the chart below whether your CoC assists persons experiencing homelessness with enrolling
in health insurance and effectively using Medicaid and other benefits.
Type of Health Care Assist with Assist with
Enrollment? Utilization of Benefits?
1.[Public Health Care Benefits (State or Federal benefits, Medicaid, Indian Health Yes Yes
Services)
2.|Private Insurers Yes Yes
3.[Nonprofit, Philanthropic Yes Yes

4.|0ther (limit 150 characters)

1C-13a.

Mainstream Benefits and Other Assistance-Information and Training.

NOFO Section VII.B.1.m

Describe in the field below how your CoC provides information and training to CoC Program-funded
projects by:

.|systemically providing up to date information on mainstream resources available for program participants

(e.g., Food Stamps, SSI, TANF, substance abuse programs) within your CoC's geographic area;

.[communicating information about available mainstream resources and other assistance and how often

your CoC communicates this information;

.|working with projects to collaborate with healthcare organizations to assist program participants with

enrolling in health insurance; and

.|providing assistance with the effective use of Medicaid and other benefits.

(limit 2,000 characters)

1,2 3. The CoC provides regular updates on mainstream resources for persons
experiencing homelessness. An ODHS manager participates in CoC meetings,
providing updates and changes to rules and processes for TANF, SNAP,
General Assistance and Oregon Health Plan (OHP/Medicaid). In FY 20-21,
monthly CoC virtual presentations included ODHS free food markets, ODHS job
fairs, young parent resources (2x), alcohol and drug treatment resources (2x),
Healthy Families (infant and maternal health), financial help for health coverage,
a local HMO'’s enhanced services for emergency room high utilizers, SOAR
implementation (4x). Information was shared on helping participants enroll in all
programs including Medicaid benefits at CoC virtual presentations and in CoC
digest Emails. A weekly CoC Digest is emailed to a 384-member listserv with
updates on mainstream resources.

4. Program staff use SOAR online training to build skills to help participants
access SSI/ SSDI benefits. 6 staff from four CoC involved organizations are
SOAR certified and another 3 staff members are pursuing certification. County
SOAR lead collaborates with the state and other local leads to advocate for
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funding opportunities to establish SOAR assistance capacity independent of
specific housing programs. CoC is also engaged in regional efforts to expand
providers' ability to bill Medicaid for eligible supportive housing services. Staff
from a large HMO connect with providers at monthly CoC meetings. CoC
collaborates with another large HMO on planned funding for a new supportive
housing project and funding CoC leadership in Built for Zero ending
homelessness TA. These efforts build on the connection between CoC and
healthcare orgs.

This year’'s Scorecard included points for projects collaborating with healthcare
orgs. All projects connect program participants to healthcare resources based
on individual needs and choice, and 2 new projects provide in-house counseling
and/or treatment.

1C-14.

Centralized or Coordinated Entry System—Assessment Tool. You Must Upload an Attachment to the 4B.
Attachments Screen.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC’s coordinated entry system:

.|covers 100 percent of your CoC’s geographic area;

.|reaches people who are least likely to apply for homeless assistance in the absence of special outreach;

.|prioritizes people most in need of assistance; and

AW |IDN]| P

.|ensures people most in need of assistance receive assistance in a timely manner.

(limit 2,000 characters)

1. Coordinated Housing Access (CHA) is the CoC’s CE system. The County is a
mix of suburban, rural and wilderness areas. CHA collects data on where
people are currently sleeping. Data shows all habitable areas are being
reached, including 2 larger cities, 7 suburban areas, 5 rural small towns and 5
entirely rural areas. CHA informs the entire geographic area by attending
Community Connect meetings focused on serving different regions of the
county, convening monthly meetings with homeless liaisons from all 10 school
districts, and meeting bi-monthly with all 11 senior centers and 4 state
DHS/Adults & People with Disabilities offices.

2. CHA conducts outreach to people least likely to apply for housing assistance.
Outreach is weekly at 2 low barrier homeless day centers in different parts of
the county serving many long term homeless persons and persons with
disabilities. Street outreach resulted in 39 new CHA entries last FY.
Neighborhood Livability Project includes partners in law enforcement, code
enforcement, mental health, public health and social services, bringing CHA
outreach to squatters, illegal RV clusters and camp sites countywide. DV
survivors have access to all CHA programs without disclosing identifiable info,
through partnership with DV providers. Outreach to youth has increased
through the YHDP Diversion project, which has connections in both rural and
urban parts of the county.

3. CHA prioritizes people for PSH most in need by awarding points for
vulnerability factors including Length of Time homeless and disability, with
added vulnerability index for people meeting CH eligibility. The score is entered
into a tool that matches people with all programs they qualify for. HUD’s Orders
of Priority is used for PSH referrals.
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4. Through new Supportive Housing Services (SHS) funding (Metro funding),
the CoC has supported the PHA in their efforts to create a By-Name List of
those most vulnerable, prioritizing them first for long term rent assistance and
PSH.

1C-15.|Promoting Racial Equity in Homelessness—Assessing Racial Disparities.

NOFO Section VII.B.1.0.

Did your CoC conduct an assessment of whether disparities in the provision or outcome of homeless assistance |Yes
exists within the last 3 years?

1C-15a.|Racial Disparities Assessment Results.

NOFO Section VII.B.1.0.

Select yes or no in the chart below to indicate the findings from your CoC’s most recent racial
disparities assessment.

1.|People of different races or ethnicities are more likely to receive homeless assistance. Yes

2.|People of different races or ethnicities are less likely to receive homeless assistance. Yes

3.|People of different races or ethnicities are more likely to receive a positive outcome from homeless Yes
assistance.

4.|People of different races or ethnicities are less likely to receive a positive outcome from homeless Yes
assistance.

5.|There are no racial or ethnic disparities in the provision or outcome of homeless assistance. No

6.|The results are inconclusive for racial or ethnic disparities in the provision or outcome of homeless No
assistance.

1C-15b.|Strategies to Address Racial Disparities.

NOFO Section VII.B.1.0.

Select yes or no in the chart below to indicate the strategies your CoC is using to address any racial
disparities.

1.|The CoC's board and decisionmaking bodies are representative of the population served in the CoC. Yes

2.|The CoC has identified steps it will take to help the CoC board and decisionmaking bodies better reflect |Yes
the population served in the CoC.

3.|The CoC is expanding outreach in geographic areas with higher concentrations of underrepresented Yes
groups.

4.1The CoC has communication, such as flyers, websites, or other materials, inclusive of underrepresented |Yes
groups.

5.|The CoC is training staff working in the homeless services sector to better understand racism and the Yes

intersection of racism and homelessness.

FY2021 CoC Application Page 25 11/16/2021




Applicant: Clackamas County CoC

Project: OR-507 CoC Registration FY 2021

OR-507

COC_REG_2021_182196

6.| The CoC is establishing professional development opportunities to identify and invest in emerging Yes
leaders of different races and ethnicities in the homelessness sector.
7.|The CoC has staff, committees, or other resources charged with analyzing and addressing racial Yes
disparities related to homelessness.
8.|The CoC is educating organizations, stakeholders, boards of directors for local and national nonprofit Yes
organizations working on homelessness on the topic of creating greater racial and ethnic diversity.
9.|/The CoC reviewed coordinated entry processes to understand their impact on people of different races |Yes
and ethnicities experiencing homelessness.
10.|The CoC is collecting data to better understand the pattern of program use for people of different races |Yes
and ethnicities in its homeless services system.
11.|The CoC is conducting additional research to understand the scope and needs of different races or Yes
ethnicities experiencing homelessness.
Other:(limit 500 characters)
12.

1C-15c.|Promoting Racial Equity in Homelessness Beyond Areas Identified in Racial Disparity Assessment.

NOFO Section VII.B.1.0.

Describe in the field below the steps your CoC and homeless providers have taken to improve racial
equity in the provision and outcomes of assistance beyond just those areas identified in the racial
disparity assessment.

(limit 2,000 characters)

We are in the process of contracting with 2 culturally specific organizations to
provide housing navigation and permanent supportive housing services. These
organizations will join the CoC, and will work with many of the most vulnerable

populations (many transferred over from ESG-CV funds). Additionally, we

recently worked with a culturally specific TA provider to evaluate and improve
our Coordinated Entry system (CHA), as well as to evaluate our outreach efforts
in the local implementation plan for Supportive Housing Services funds (metro

funding). These efforts will continue to increase relationship building with

culturally specific organizations and community members. The outcomes of the

evaluation process has and continues to be implemented.

CoC NOFO Ranking points are awarded to projects that can demonstrate a

commitment to improving racial equity in service provision and outcomes. This
year, we have one agency providing culturally specific DV services (IRCO) in
partnership with CWS. Additionally, another organization (Parrott Creek) is in

the process of hiring a BIPOC Housing Engagement/Housing Navigator and
Native American Cultural Ecologist. Chez Ami holds Town Hall meetings for

Black and African American employees, and has also recently developed
KARIBU, which is a culturally specific program to address mental health

disparities for BIPOC community members that experience severe mental
health symptoms and homelessness. Many projects are increasing their focus
on ensuring racial equity in their recruitment, retention, and promotion process,
in order to reflect the communities and backgrounds of the populations served.

CoC projects either have or are establishing their own equity frameworks,

analysis, and anti-racist policies. Clackamas County Social Services has a

client feedback process, which includes data on race and ethnicity that is
analyzed to check for disparities in participant experience.
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1C-16.|Persons with Lived Experience—Active CoC Participation.

NOFO Section VII.B.1.p.

Enter in the chart below the number of people with lived experience who currently participate in your
CoC under the five categories listed:

Level of Active Participation Number of People with | Number of People with
Lived Experience Within Lived Experience
the Last 7 Years or Coming from
Current Program Unsheltered Situations
Participant
1.|Included and provide input that is incorporated in the local planning process. 12 7
2.|Review and recommend revisions to local policies addressing homelessness 12 7
related to coordinated entry, services, and housing.
3.|Participate on CoC committees, subcommittees, or workgroups. 12 7
4.|Included in the decisionmaking processes related to addressing homelessness. 12 7
5.]Included in the development or revision of your CoC'’s local competition rating 12 7
factors.

1C-17.|Promoting Volunteerism and Community Service.

NOFO Section VII.B.1.r.

Select yes or no in the chart below to indicate steps your CoC has taken to promote and support
community engagement among people experiencing homelessness in the CoC’s geographic area:

1.|The CoC trains provider organization staff on connecting program participants and people experiencing Yes
homelessness with education and job training opportunities.

2.|The CoC trains provider organization staff on facilitating informal employment opportunities for program |No
participants and people experiencing homelessness (e.g., babysitting, housekeeping, food delivery, data
entry).

3.|The CoC works with organizations to create volunteer opportunities for program participants. Yes

4.|The CoC works with community organizations to create opportunities for civic participation for people Yes
experiencing homelessness (e.g., townhall forums, meeting with public officials).

5.|Provider organizations within the CoC have incentives for employment and/or volunteerism. Yes

6.|Other:(limit 500 characters)
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1D. Addressing COVID-19 in the CoC'’s
Geographic Area

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

1D-1.

Safety Protocols Implemented to Address Immediate Needs of People Experiencing Unsheltered,
Congregate Emergency Shelter, Transitional Housing Homelessness.

NOFO Section VII.B.1.g.

Describe in the field below protocols your CoC implemented during the COVID-19 pandemic to address
immediate safety needs for individuals and families living in:

.lunsheltered situations;

.|congregate emergency shelters; and

.|transitional housing.

(limit 2,000 characters)

1, 2, and 3. In April 2020, CoC became an integral part of the Emergency
Operations Center, working with Public Health, Health Centers and many other
entities. Shelter guests and others highly vulnerable, were prioritized through
CES for new non-congregate motel shelters. Two motels were master leased
and more rooms procured at other sites. At maximum, 210 rooms housed
people, with supportive services. Congregate emergency shelter contracts were
amended to enable all shelters to shift to a motel based model. CDBG CARES,
local and State funds were deployed quickly to ensure that COVID safer shelter
and services were available at a level that closely matched the need. Along with
CoC funds, new funds from area health systems were used to move more than
half the households out of non-congregate motel shelters to permanent
housing.

CoC staff participated in two county’s EOC briefings, and kept informed on CDC
and HUD sheltering and service recommendations. This information was shared
regularly with providers through community meetings as well as weekly emails
to a 384-member listserve. CoC led efforts to regularly bring hygiene supplies,
masks, mobile showers, COVID safety information, and vaccinations to
homeless camps, shelters and day centers.

To address a possible increase in DV due to COVID, CoC awarded more funds
to the local DV provider for non-congregate shelter, prevention, and RRH. In
addition, ESG-CV funds were used to transition homeless families out of
congregate shelter settings and into hotel based shelter settings.
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The close working relationships between CoC, providers, Public Health and the
Emergency Operations Center strengthened due to COVID. Public Health and
the fire marshal's office were engaged in certifying disaster shelters to be as
COVID safe as possible. These strengthened connections will help in future
health crises, as there is a deepened understanding beyond CoC that homeless
persons are among the most vulnerable to such disasters.

1D-2.

Improving Readiness for Future Public Health Emergencies.

NOFO Section VII.B.1.g.

|Describe in the field below how your CoC improved readiness for future public health emergencies. |

(limit 2,000 characters)

Working through the Emergency Operations Center with health centers, public
health and community based paramedic firefighters and first responders, CoC
led collaborative efforts to regularly bring hygiene supplies, masks, COVID
safety information, and vaccinations to homeless camps, shelters and day
centers.

For most of 2020 through Spring 2021, all sites including public pools and day
shelter’s indoor areas where persons experiencing homelessness could shower
were closed. Working closely with two providers and the Emergency Operations
Center, public health and health centers for the necessary supplies, CoC stood
up a mobile shower unit on a regular schedule near food box sites and
homeless camps.

Clackamas County has already experienced two additional public health
emergencies on top of the pandemic - September 2020 wildfires and February
2021 major ice storm.

These close working relationships between CoC, providers, Public Health, first
responders and the Emergency Operations Center strengthened due to COVID
resulted in additional smoke and storm shelters being stood up quickly during
2020 wildfires and 2021 ice storm disasters. Public Health and the fire
marshal's office were engaged in certifying disaster shelters to be as COVID
safe as possible. The knowledge and expertise in operating mobile showers
also resulted in quick deployment of mobile showers to a mass evacuation site
for vehicle and tent campers during September 2020 wildfires.

These strengthened connections will help in future health crises, as there is a
deepened cross-sector understanding, without low barrier and quickly
implemented disaster relief services, homeless persons are among the most
vulnerable.

1D-3.

CoC Coordination to Distribute ESG Cares Act (ESG-CV) Funds.

NOFO Section VII.B.1.q

FY2021 CoC Application Page 29 11/16/2021




Applicant: Clackamas County CoC OR-507
Project: OR-507 CoC Registration FY 2021 COC_REG_2021_ 182196

Describe in the field below how your CoC coordinated with ESG-CV recipients to distribute funds to
address:

.|safety measures;

.|housing assistance;

.|eviction prevention;

.|healthcare supplies; and

alprlw|N]|EF

.|sanitary supplies.

(limit 2,000 characters)

1. ESG-CV Recipients are part of the planning process for CoC and ESG funds
in Clackamas County which is both the ESG jurisdiction and CoC geographic
area. The same County office coordinates CoC activities and coordinates the
entittement community for CDBG, HOME and ESG funds. Safety measures
guidance provided by HUD and local public health authorities were distributed
to all CoC and ESG providers by CoC listserve. To allocate ESG funds, RFPs
are written and ESG funds are awarded in consultation with the CoC Steering
Committing (governing board).

2. Housing Assistance was provided, and continues to be provided, with ESG-
CV Rapid Rehousing services. Housing assistance was provided through a
County short—term rent assistance program funded with CDBG CV funds, with
leadership and coordination from the CoC Lead. New providers were funded
through this effort, growing the County-wide continuum of housing services.

3. Eviction Prevention was provided, and continues to be provided, through a
state funded ESG CV rent assistance program coordinated by County Social
Services working closely with community-based agencies, CoC and ESG
providers. Community members and ESG Recipients were provided access to
the eligibility and state website information to access rental assistance. To
speed up access to rental assistance, CE was used as a way to access
services locally, in coordination with the CoC.

4. Healthcare supplies at shelters, food banks and county health clinics were
distributed by County Health Centers and the local public health authority.

5. Sanitary Supplies are an eligible expense for ESG Shelter operations. All
CoC and ESG Shelter providers as well as community-based service providers
were provided information on any available free sanitary supplies and guidance
on purchases of sanitary supplies through the CoC listserve and direct
communications. It was made clear that sanitary supplies are an allowable
ESG-CV expense.

1D-4.

CoC Coordination with Mainstream Health.

NOFO Section VII.B.1.g.

Describe in the field below how your CoC coordinated with mainstream health (e.g., local and state health
agencies, hospitals) during the COVID-19 pandemic to:

decrease the spread of COVID-19; and

.|ensure safety measures were implemented (e.g., social distancing, hand washing/sanitizing, masks).

(limit 2,000 characters)
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1. The first major CoC effort to decrease the spread of COVID was to shift
quickly to a non congregate shelter model, prioritizing homeless persons at
highest risk of death or serious illness if COVID 19 was contracted.

CoC led outreach efforts in partnership with local Public Health, Health Centers,
and community based paramedic firefighters and first responders, to regularly
bring hygiene supplies, masks, mobile showers, COVID safety information, and
vaccinations once available to homeless camps, shelters and day centers. Early
in the pandemic when masks were not readily available, masks were procured
from a local nonprofit who was making masks as a sustainability and
employment project for participants. Due to these efforts, to the best of the
CoC'’s knowledge there were no outbreaks of COVID in area homeless
encampments or shelters.

2. Public Health, the Oregon Health Authority and the CoC worked together to
set up a system of COVID positive isolation motel rooms with meals and access
to community nurses, immediate rental assistance, social supports for people
who tested positive for COVID and did not require hospitalization. County CoC
staff set up a COVID social supports line for public health contact tracers to
make expedited referrals into the COVID positive motel shelter, for rent
assistance and other needed support services such as meal service or grocery
and supplies home delivery. Especially in the early stages of the pandemic, The
County had multiple work place outbreaks within agricultural and food
processing settings with high numbers of Spanish speakers in low paying jobs
with no sick leave. CoC re-deployed bilingual bicultural case managers through
the Emergency Operations Center to deliver COVID Rent Relief and wrap
around support so front line vulnerable workers could safely quarantine or
isolate without fear or risk of homelessness. CoC led efforts to bring hygiene
supplies, masks, COVID safety information to homeless camps, shelters and
day centers.

1D-5.|Communicating Information to Homeless Service Providers.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC communicated information to homeless service providers
during the COVID-19 pandemic on:

1.|safety measures;

2.|changing local restrictions; and

3.|vaccine implementation.

(limit 2,000 characters)

1. CoC led efforts to bring hygiene supplies, masks, COVID safety information
to homeless camps, shelters and day centers. CoC staff participated in both
Clackamas and Multnomah County’s Emergency Operations Center briefings,
and had regular in person shifts (following strict COVID protocols) at the
Clackamas County Emergency Operations Center. Early in the pandemic much
of this information centered around safety measures and personal protective
equipment.

2. The CoC kept staff and agencies informed on local restrictions, and CDC and
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HUD sheltering and service recommendations. Between the work with local
Emergency Operations Centers and the national information that was being
issued by HUD and CDC, CoC ensured that the most current and relevant local
and national information was shared regularly with providers. Additionally CoC
providers requested that CoC meetings be held weekly early in the pandemic,
as there was new information coming out rapidly. The CoC listserv and virtual
weekly meetings were an important way this information was communicated to
homeless service providers. As local restrictions changed and evolved, the
same methods were used for communication.

3. As vaccinations became available, CoC’s central role in the Emergency
Operations Center helped ensure that homeless encampments, day centers
and shelter sites including non congregate motels were scheduled for
vaccinations including for front line workers when eligible. The front line workers
who has been vaccinated were able to share their experience which helped
some from the homeless community overcome their initial vaccine hesitancy.
Community based paramedics from the fire department helped widely
administer the one dose Johnson and Johnson vaccine early on, and as
vaccines became more widely available people experiencing homelessness
were encouraged to decide which vaccine they preferred and helped to access
the vaccine of their choice.

1D-6.

Identifying Eligible Persons Experiencing Homelessness for COVID-19 Vaccination.

NOFO Section VII.B.1.q.

Describe in the field below how your CoC identified eligible individuals and families experiencing
homelessness for COVID-19 vaccination based on local protocol.

(limit 2,000 characters)

CoC held 5 meetings from 3/16 to 5/4 for planning and implementation; meeting
with Public health, CoC Lead, day centers, volunteers in medicine, church
leaders, food banks, community organizers, Outside-in medical van, emergency
services, fire department, emergency paramedic, grassroots organizations,
street outreach workers. All helped support the rollout of connecting and
implementing vaccines to homeless communities.

Provided access to mainstream events recognizing the need for locations where
people felt comfortable and trusted staff. Coordinated vaccines for people in
non-congregate shelters. Planned, coordinated, informed about 15 Vaccination
events, first event took place 3/31/21, thousands vaccinated.

CoC staff focused on both rural and suburban locations. We began planning for
events once we learned people experiencing homelessness were included in
one of the priority groups.

Public health staff presented at CoC meetings to guide providers in
understanding COVID prioritization groups, vaccine hesitancy and guidance on
getting homeless and unstably housed scheduled for vaccines. There was an
ongoing information loop with Public health to inform best practice of reaching
this and other underserved populations including: addressing racial equity
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concerns, walk-in appointments, addressing hesitancy, choice of site location,
time of day, frequency of opportunities, transportation needs, guidance on
public communication, etc.

CoC matched interested host sites with connections in the community of people
living outside with medical providers capable of administering shots. CoC got
Johnson & Johnson temporary suspension out quickly, briefly switched to
Moderna, back to J&J. There were many situations where people stated they
would never have gotten the vaccine if their friend wasn’t there giving it out.

1D-7.

Addressing Possible Increases in Domestic Violence.

NOFO Section VII.B.1.e.

Describe in the field below how your CoC addressed possible increases in domestic violence calls for
assistance due to requirements to stay at home, increased unemployment, etc. during the COVID-19
pandemic.

(limit 2,000 characters)

COVID has not changed the CoC’s and DV providers commitment to breaking
the isolation of domestic and sexual violence. Providers remained responsive to
those fleeing violence, and collaborative in reducing the damaging effects on
survivors and their children. Survivors from communities of color and others
impacted by systems of oppression were prioritized whenever possible. Since
the onset of the pandemic 175% more direct client assistance was distributed
than previously - flexible funding for housing stability and to combat fluctuations
in employment, access to technology for virtual group participation, children’s
programming and remote learning.

CWS, which runs the CoC'’s largest DV shelter, served 60% more people,
shifting to individual lodging with meals, basic supplies and virtual support
services provided. CoC’s DV PH and HP programs significantly expanded to
address increased COVID related need; most notably in diversion and

prevention rent assistance and support as well as increasing flexible assistance.

Significant new COVID-related eviction prevention funds were contracted to two
DV providers. Housing advocates work with landlords to pay back rent and
expedite re-housing in a difficult housing market. Proactive follow up with exited
survivors also helped ensure maximum housing stability.

Case management, counseling, groups, children’s programming, mental health
activities, and violence prevention have all continued in various capacities.
Virtual offerings have been developed, working especially well for groups and
counseling, and therapy has moved to a telehealth model.

As COVID continues, there are still challenges. For survivors, the isolation of
physical distancing can make it more difficult to deal with trauma and pursue
goals. Requests for additional support and counseling to cope with mental
health issues are on the rise. CoC and DV providers continue to proactively
respond to emerging pandemic related needs.
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1D-8.

Adjusting Centralized or Coordinated Entry System.

NOFO Section VII.B.1.n.

Describe in the field below how your CoC adjusted its coordinated entry system to account for rapid
changes related to the onset and continuation of the COVID-19 pandemic.

(limit 2,000 characters)

Coordinated Housing Access (CHA) is the CoC’s CE system. The County is a
mix of suburban, rural and wilderness areas. CHA continued to attend virtual
networking meetings throughout the county to share up to date information with
providers.

COVID pandemic impact on Clackamas County’s housed and unhoused
residents was enormous and led to an unprecedented amount of CHA calls. In
response, CoC’s CHA hired four new full-time CE staff, including two bilingual
Spanish staff.

During the pandemic, and in partnership with Public Health, CHA ensured that
COVID-positive participants, experiencing a financial hardship, had immediate
access to homelessness prevention services. This helped give people under
guarantine or isolation orders peace of mind and allowed them to take time off
without fear or risk of homelessness.

For the high number of people facing pandemic related loss of income, CHA
quickly adapted to add referrals to six new COVID rent relief/homelessness
prevention programs, including three specifically for Spanish speakers. For
literally homeless persons in high risk demographics per CDC, CHA developed
a warm handoff to a local day center who would gather streamlined eligibility
documentation and help high priority homeless persons access non-congregate
motel shelter. CHA also let CoC and community know that people could go
directly to the day center for service access. The CoC'’s primary DV provider
also had access to COVID rent relief funds and these services were
coordinated with, and largely mirrored other CoC COVID response housing
services. Survivor choice as a core value in CHA system design remained in
place at all points of the CHA system adjustments in response to COVID.

Due to the large increase in need, CHA increased access points, training more
than 20 new people to perform CHA assessments and make referrals for
homeless housing and prevention. CHA also began virtual open office hours to
support the data quality and ongoing learning of these assessors.
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1E. Project Capacity, Review, and Ranking—Local

Competition

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program

Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC

Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
- 24 CFR part 578

1E-1.

Announcement of 30-Day Local Competition Deadline—Advance Public Notice of How Your CoC Would
Review, Rank, and Select Projects. You Must Upload an Attachment to the 4B. Attachments Screen.

NOFO Section VII.B.2.a. and 2.g.

1.[Enter the date your CoC published the 30-day submission deadline for project applications for your CoC'’s 09/02/2021
local competition.
2.|Enter the date your CoC publicly posted its local scoring and rating criteria, including point values, in advance 09/15/2021

of the local review and ranking process.

1E-2.

Project Review and Ranking Process Your CoC Used in Its Local Competition. You Must Upload an
Attachment to the 4B. Attachments Screen. We use the response to this question as a factor when
determining your CoC'’s eligibility for bonus funds and for other NOFO criteria listed below.

NOFO Section VII.B.2.a., 2.b., 2.c., and 2.d.

Select yes or no in the chart below to indicate how your CoC ranked and selected project applications
during your local competition:

1.|Established total points available for each project application type. Yes

2.|At least 33 percent of the total points were based on objective criteria for the project application (e.g., cost |Yes
effectiveness, timely draws, utilization rate, match, leverage), performance data, type of population served
(e.g., DV, youth, Veterans, chronic homelessness), or type of housing proposed (e.g., PSH, RRH).

3.|At least 20 percent of the total points were based on system performance criteria for the project Yes
application (e.g., exits to permanent housing destinations, retention of permanent housing, length of time
homeless, returns to homelessness).

4.|Used data from a comparable database to score projects submitted by victim service providers. Yes

5.|Used objective criteria to evaluate how projects submitted by victim service providers improved safety for |Yes
the population they serve.

6.|Used a specific method for evaluating projects based on the CoC’s analysis of rapid returns to permanent |Yes

housing.

1E-2a.|Project Review and Ranking Process—Addressing Severity of Needs and Vulnerabilities.
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NOFO Section VII.B.2.d.

Describe in the field below how your CoC reviewed, scored, and selected projects based on:

the specific severity of needs and vulnerabilities your CoC considered when ranking and selecting
projects; and

.|considerations your CoC gave to projects that provide housing and services to the hardest to serve

populations that could result in lower performance levels but are projects your CoC needs in its
geographic area.

(limit 2,000 characters)

1. CoC considered the severity of needs and vulnerabilities in the ranking
process. Projects serving Chronically Homeless and/or underserved
populations were awarded additional points. Lower threshold goals, resulting in
weighted scoring, were used for some measures for PSH programs serving
high-needs populations. Emphasis was placed on collaboration between
healthcare and housing services. Recognizing that access to healthcare
(including physical and behavioral) is crucial to meeting the needs of vulnerable
community members, applicants were awarded points for these collaborative
efforts.

2. Points were given to projects that followed a Housing First model to serve
high-need, high-vulnerability populations including: survivors of
abuse/victimization, those w/criminal records, chronically homeless individuals
& families, people with low or no income & people with current or past
substance abuse. One new project was chosen for the CoC Bonus, providing
mental health and substance use disorders treatment, and increases PSH for
vulnerable populations.

The CoC recognizes the particular vulnerability of abuse/victimization or a
history of victimization/abuse, domestic violence, and sexual assault that those
served through victim service providers (VSPs) have experienced and
encouraged new applicants to apply for programs with a target population of DV
survivors. CoC received one joint project application from two VSPs. The new
TH/RRH Project increases culturally specific programming, which is a local
community goal.

Unaccompanied youth experiencing homelessness are another vulnerable
population being served through CoC projects. In addition to two YHDP projects
(non competitive and not ranked), the Steering Committee ranked 2 projects
specifically serving youth. One new project is hiring a BIPOC Housing
Engagement/Housing Navigator and Native American Cultural Ecologist. This
new project was considered as an asset to our CoC and was ranked
accordingly.

1E-3.

Promoting Racial Equity in the Local Review and Ranking Process.

NOFO Section VII.B.2.e.

Describe in the field below how your CoC:

obtained input and included persons of different races, particularly those over-represented in the local
homelessness population, when determining the rating factors used to review project applications;
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2.|included persons of different races, particularly those over-represented in the local homelessness
population, in the review, selection, and ranking process;

population demographics (e.g., considers how a project promotes racial equity where individuals and
families of different races are over-represented).

3.[rated and ranked projects based on the degree to which their program participants mirror the homeless

(limit 2,000 characters)

1 and 2. The CoC Steering Committee (CoCSC) has primary responsibility for
determining and regularly adapting the rating factors used to review project
apps and the reviewing, selecting and ranking apps. Through a deliberate effort
in a predominantly white area, CoCSC consists of 20% BIPOC members. 2
CoCSC seats are dedicated to Youth Action Board members, a racially diverse
group, with lived experience of homelessness. To encourage participation,

CoCSC members w/ lived experience are paid for their time.

In OR-507, the population is over 85% white. Equity analyses point to every
BIPOC community as overrepresented among the homeless population. BIPOC

CoCSC members include individuals who identify as Black and Latinx.

CoC members contribute to the scoring and ranking process through discussion

at monthly CoC meetings. Meetings are open to the public and culturally

specific orgs are regular participants.

3.Culturally specific orgs are actively encouraged to join CoC meetings and
respond to the NOFO. Equity was emphasized on project score cards, and

agencies were scored on their ability to address racial disparities in their

programming and within their orgs. Bonus points were awarded for cultural
specific applicants. The PHA and CoC are aggressively addressing persistent
racial disparities in homelessness through focused partnerships with culturally
specific providers, data to inform progress, and TA to advance racial equity

across the CoC.

CoC leadership will continue to prioritize and elevate BIPOC voices within CoC
and the NOFO processes. CoCSC will recruit membership from newly-funded
BIPOC programs and agencies. A local regional tax measure, which will provide

a significant increase in funding for homeless services, places a central
emphasis on eliminating racial disparities in homelessness, while ending

homelessness overall. 40% of newly-funded programs will be run by culturally

specific providers who have never worked in this CoC before.

1E-4.|Reallocation—Reviewing Performance of Existing Projects. We use the response to this question as a
factor when determining your CoC's eligibility for bonus funds and for other NOFO criterion below.

NOFO Section VII.B.2.f.

Describe in the field below:

1.[your CoC'’s reallocation process, including how your CoC determined which projects are candidates for

reallocation because they are low performing or less needed;

2.|whether your CoC identified any projects through this process during your local competition this year;

3.|whether your CoC reallocated any low performing or less needed projects during its local competition this

year;

4.lwhy your CoC did not reallocate low performing or less needed projects during its local competition this

year, if applicable; and

5./how your CoC communicated the reallocation process to project applicants.
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(limit 2,000 characters)

1.CoC manual outlines reallocation process. It states CoC is open to new
project applications; applicants must complete steps in esnaps and submit
scorecard; defines reallocation; CoC Steering Committee (CoCSC) ranks all
applications and notifies applicants of ranking. CoCSC uses HUD and local
priorities, evaluates renewal project performance to decide when to reallocate.

CoC approved reallocation process is communicated by making the manual
accessible to all, publicly posting CoCSC minutes from previous NOFA,
encouraging applicants to read NOFA on reallocation, communicating
scorecard and ranking process, and CoCSC mid-year review outside of NOFA
timeframe. CoCSC communicated the purpose of mid-year review - to reduce
reallocation risk.

Projects completed scorecards, including SPM (exits to PH, increasing income)
and performance (monitoring findings, ontime APR, full spendout, bed
utilization) data. New project scorecards include essay questions to determine
capacity to run effective projects. PIT and CE data determines local need, and
bonus points were awarded for meeting local needs. Programs with low
score/rank were at risk for reallocation.

2.The CoC reallocated funds. While no projects were reduced or rejected, two
low performing projects eligible for renewal chose not to apply.

3.2 low performers chose not to renew, instead applying for new projects.
Immigrant & Refugee Community Organization (IRCO) was on a Performance
Improvement Plan (PIP), working with CoCSC and CoC Lead. IRCO was
meeting PIP requirements, but after working with CoCSC and CoC Lead, they
decided to apply as a Clackamas Women'’s Services subrecipient. This will help
IRCO build capacity, with a future goal of re-applying on their own. The Inn
chose not to renew, and instead Parrott Creek, merging with The Inn, applied
for a new project. Inn’s previous project was TH, while the new Parrott Creek
project is TH/RRH that better meet community needs.

4.N/A.

5.Posted on website, social media, and through the CoC listserve.

1E-4a.

Reallocation Between FY 2016 and FY 2021. We use the response to this question as a factor when
determining your CoC'’s eligibility for bonus funds and for other NOFO criterion below.

NOFO Section VII.B.2.f.

Did your CoC cumulatively reallocate at least 20 percent of its ARD between FY 2016 and FY 20217 Yes

1E-5.

Projects Rejected/Reduced—Public Posting. You Must Upload an Attachment to the 4B. Attachments
Screen if You Select Yes.

NOFO Section VII.B.2.g.
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1.|Did your CoC reject or reduce any project application(s)? No

2.|1f you selected yes, enter the date your CoC notified applicants that their project applications were being
rejected or reduced, in writing, outside of e-snaps.

1E-5a.|Projects Accepted—Public Posting. You Must Upload an Attachment to the 4B. Attachments Screen.

NOFO Section VII.B.2.g.

Enter the date your CoC notified project applicants that their project applications were accepted and ranked on the 10/28/2021
New and Renewal Priority Listings in writing, outside of e-snaps.

1E-6.|Web Posting of CoC-Approved Consolidated Application. You Must Upload an Attachment to the 4B.
Attachments Screen.

NOFO Section VII.B.2.g.

Enter the date your CoC’s Consolidated Application was posted on the CoC’s website or affiliate’s website—which 11/10/2021
included:

1. the CoC Application;

2. Priority Listings; and

3. all projects accepted, ranked where required, or rejected.
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2A. Homeless Management Information System
(HMIS) Implementation

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

2A-1.|HMIS Vendor.

Not Scored—For Information Only

Enter the name of the HMIS Vendor your CoC is currently using. WellSky Community Services
(formerly ServicePoint)

| 2A-2.|HMIS Implementation Coverage Area.

Not Scored—For Information Only

|Select from dropdown menu your CoC’s HMIS coverage area. Statewide

| 2A-3.| HIC Data Submission in HDX.

NOFO Section VII.B.3.a.

|Enter the date your CoC submitted its 2021 HIC data into HDX. 05/13/2021

| 2A-4.|HMIS Implementation—Comparable Database for DV.

NOFO Section VII.B.3.b.

Describe in the field below actions your CoC and HMIS Lead have taken to ensure DV housing and service
providers in your CoC:

1.|have a comparable database that collects the same data elements required in the HUD-published 2020
HMIS Data Standards; and

2.|submit de-identified aggregated system performance measures data for each project in the comparable
database to your CoC and HMIS lead.

(limit 2,000 characters)
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1. DV housing and service providers use a separate confidential DV
implementation of HMIS in a comparable relational database in accordance with
HMIS Data Standards. This comparable database was developed by the same
vendor as the CoC-selected standard HMIS software. The vendor, WellSky,
updates the database to remain compliant with HUD’s requirements and current
HUD data standards. The CoC and HMIS Lead has developed HMIS workflow
training to meet the special needs of DV providers and provides guidance as
data standards are updated.

2. The HMIS comparable database is used to collect participant data and
produces CSV files that are uploaded into Sage for APR and CAPER reporting
as required by HUD. With clients entered under anonymized numbers rather
than names, DV providers enter all demographic and program data required to
pull de-identified aggregated performance data for each of their CoC projects.
DV providers submit aggregated data to the CoC and HMIS Lead for local
reports, including system performance monitoring, equity analysis, bed
utilization reporting, among others

2A-5.|Bed Coverage Rate-Using HIC, HMIS Data—CoC Merger Bonus Points.
NOFO Section VII.B.3.c. and VII.B.7.
|Enter 2021 HIC and HMIS data in the chart below by project type:
Total Beds 2021 HIC| Total Beds in HIC | Total Beds in HMIS HMIS Bed
Project Type Dedicated for DV Coverage Rate

1. Emergency Shelter (ES) beds 152 54 98 100.00%
2. Safe Haven (SH) beds 0 0 0
3. Transitional Housing (TH) beds 30 0 30 100.00%
4. Rapid Re-Housing (RRH) beds 228 37 191 100.00%
5. Permanent Supportive Housing 508 7 501 100.00%
6. Other Permanent Housing (OPH) 0 0 0

2A-5a.|Partial Credit for Bed Coverage Rates at or Below 84.99 for Any Project Type in Question 2A-5.

NOFO Section VII.B.3.c.

For each project type with a bed coverage rate that is at or below 84.99 percent in question 2A-5, describe:

1.|steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85 percent
for that project type; and

2./how your CoC will implement the steps described to increase bed coverage to at least 85 percent.

(limit 2,000 characters)

NA- our bed coverage rate was 100%

2A-5b.|Bed Coverage Rate in Comparable Databases.

NOFO Section VII.B.3.c.
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|Enter the percentage of beds covered in comparable databases in your CoC’s geographic area. 90.00%|

| 2A-5b.1.|Partial Credit for Bed Coverage Rates at or Below 84.99 for Question 2A-5b. |
NOFO Section VII.B.3.c.

If the bed coverage rate entered in question 2A-5b. is 84.99 percent or less, describe in the field below:

1.|steps your CoC will take over the next 12 months to increase the bed coverage rate to at least 85 percent;
and

2./how your CoC will implement the steps described to increase bed coverage to at least 85 percent.
(limit 2,000 characters)
NA

| 2A-6.| Longitudinal System Analysis (LSA) Submission in HDX 2.0. |
NOFO Section VII.B.3.d.

|Did your CoC submit LSA data to HUD in HDX 2.0 by January 15, 2021, 8 p.m. EST? Yes |
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2B. Continuum of Care (CoC) Point-in-Time (PIT)
Count

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

| 2B-1.|Sheltered and Unsheltered PIT Count—Commitment for Calendar Year 2022 |
NOFO Section VII.B.4.b.

|Does your CoC commit to conducting a sheltered and unsheltered PIT count in Calendar Year 2022? No |

| 2B-2.| Unsheltered Youth PIT Count—-Commitment for Calendar Year 2022. |
NOFO Section VII.B.4.b.

Does your CoC commit to implementing an unsheltered youth PIT count in Calendar Year 2022 that includes No
consultation and participation from youth serving organizations and youth with lived experience?
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2C. System Performance

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

2C-1.|Reduction in the Number of First Time Homeless—Risk Factors.

NOFO Section VII.B.5.b.

Describe in the field below:

1.{how your CoC determined which risk factors your CoC uses to identify persons becoming homeless for
the first time;

2.|how your CoC addresses individuals and families at risk of becoming homeless; and

3.|provide the name of the organization or position title that is responsible for overseeing your CoC's
strategy to reduce the number of individuals and families experiencing homelessness for the first time or
to end homelessness for individuals and families.

(limit 2,000 characters)

1.CE, HMIS, DV Comparable Database, and SPM data was analyzed to identify
risk factors that lead to first-time homelessness for individuals and families.
Primary risk factors are low income, single parent families, fleeing DV, large
families, and heads of household who have a disability. Loss of income and
ability to work due to Covid were major risk factors in the last 18+months,
evidenced by CE data. YHDP Coordinated Community Plan identified system
involvement (Foster Care, Juvenile Justice, mental health), identifying as
LGBTQ, pregnancy and parenting as additional risk factors for youth and young
adults.

2.The CoC continues to invest in Diversion, and recently increased Diversion
services with a YHDP Diversion, Prevention and Access project. Diversion
training was conducted in October 2021.

This year, 65 Coordinated Housing Access callers were diverted from
homelessness. The YHDP Diversion project has successfully diverted 61 youth
from homelessness, out of 89 participants since 10/20. 1,097 received
prevention services through CHA, and 196 were connected to other housing
stabilization services. COVID Rent Relief funds were also used to help those
experiencing housing insecurity due to the pandemic. ESG-CV RRH funds
totalled $1,067,000.00 since 12/20 and served 195 households . In 2020, the
number of persons entering ES, SH, TH, and PH projects with no prior
enrollments in HMIS, decreased by 354.

Through a new regional Supportive Housing Services (SHS) program, CoC will
expand housing retention and homelessness prevention. The SHS Local
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Implementation Plan has committed to supportive services case management
for 200 households in FY22, including housing retention and eviction
prevention. The LIP also includes short term rent assistance for 130 more
households and homelessness prevention for 110 more households in FY22.

3.The CoC Lead, with support from CoC Chair and CoC Steering Committee, is
responsible for overseeing CoC'’s strategy.

2C-2.

Length of Time Homeless—Strategy to Reduce.

NOFO Section VII.B.5.c.

Describe in the field below:

your CoC'’s strategy to reduce the length of time individuals and persons in families remain homeless;

how your CoC identifies and houses individuals and persons in families with the longest lengths of time
homeless; and

provide the name of the organization or position title that is responsible for overseeing your CoC’s
strategy to reduce the length of time individuals and families remain homeless.

(limit 2,000 characters)

1. Various funds, including Supportive Housing Services (SHS) and ESG-CV
RRH, support quick moves into housing. With focusing new resources on the
most vulnerable, with longest LOT homeless, decrease in LOT homeless is
expected. CoC anticipates over $26+ million in regional tax based SHS funds in
22-23 and then $56+ million each year thereafter for 9 additional years; the
number of services created by this will reduce the LOT . SHS supports CoC'’s
strategy to reduce LOT homeless. 75% of SHS funds must serve 0-30% MFI
households (HH) with long LOT homeless and one or more disabling conditions.
SHS Local Plan (LP) commits to LTRA and services for 200 new CH
households in FY22. SHS LP has FY22 commitments to expand: ES and TH by
65 beds; outreach to 500 homeless HH; housing navigation to place 200 HH
into PH; and short-term rent assistance for 130 HH. PHA, with CoC, continues
to seek new Vouchers as evidenced by: Mainstream (20 new 12/20) , VASH (25
new 11/20), FYI (50 awarded 10/21), and EHV (41 new 7/21). Clackamas was
nation’s first PHA to fully lease EHV. CoC will keep partnering with PHA on
preferences for homeless or at risk HH. 212 affordable units and 24 new vet
units opened 2019-20. County was approved for $11.1M in HUD S108
affordable housing loans. PHA is preserving 100 public housing units and
redeveloping 16 acres for 300 new public units. PHA acquired a site to rehab for
49 SRO units, in predevelopment. Homeless preferences are in place for a
portion of all new units.

2. Persons with high LOT homeless are identified through CE as well as
outreach and connections with first responders and health systems . PSH is
prioritized by vulnerability and LOT homeless. Through SHS, a homeless Motel
shelter guests were prioritized for ESG-CV RRH, and placed on By-Name list..
SHS staff case conference regularly to prioritize by LOT homeless and
vulnerability.

3. CoC Lead, with support from the Steering Committee, is responsible for
overseeing this strategy.

FY2021 CoC Application Page 45 11/16/2021




Applicant: Clackamas County CoC

Project: OR-507 CoC Registration FY 2021

OR-507

COC_REG_2021_182196

2C-3.

Exits to Permanent Housing Destinations/Retention of Permanent Housing.

NOFO Section VII.B.5.d.

Describe in the field below how your CoC will increase the rate that individuals and persons in families
residing in:

emergency shelter, safe havens, transitional housing, and rapid rehousing exit to permanent housing
destinations; and

.|permanent housing projects retain their permanent housing or exit to permanent housing destinations.

(limit 2,000 characters)

1. The CoC will increase exits to PH from ES, SH, TH, and RRH through
planning, coordination, and partnership. A monthly Housing Navigators

networking meeting provides a forum for ES, RRH and TH case managers to

share expertise on housing placement/retention and landlord

outreach/engagement. This meeting opens additional channels to quickly and

permanently house program participants.

The CoC has expanded access to affordable housing options and connected
them to homeless services programs. Working closely with PHA allows access
to Mainstream and move-on housing subsidies to rapidly house the highly

vulnerable.

Using COVID-reated funding, the CoC provided non-congregate motel shelter,
housing navigation/placement, RRH support and connections to long-term case
management and subsidies, as needed. Tying these navigation, placement and

RRH services to shelter allowed the most vulnerable to rapidly move into
permanent housing.

Through Supportive Housing Services (SHS), funded by a new local tax, CoC

will increase exits to PH through major expansion of system capacity. SHS
funding will expand housing placement services for ES. SHS has a first year
goal of housing placement, supportive case management, housing retention
and eviction prevention for 200 additional households.

Other current strategies include: dedicated landlord outreach staff, tenant

education program, new PHA and affordable housing homeless preferences; six

staff from four providers are SOAR certified, three more in process; formal
linkage to employment and benefits; system-wide housing first practices; and
increasing mainstream housing options.

2. 97% of PSH participants exit to or retained PH in FY2020, up 1% (or 56
people) from 2019. In addition to those strategies listed above, strategies to

continue this trend include: case management liaison with landlords to decrease
behavior-based evictions, increased move-on options through PHA partnership,

and growing connections with affordable housing providers.

2C-4.

Returns to Homelessness—CoC'’s Strategy to Reduce Rate.

NOFO Section VII.B.5.e.

Describe in the field below:

.|how your CoC identifies individuals and families who return to homelessness;
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2.

your CoC'’s strategy to reduce the rate of additional returns to homelessness; and

3.

provide the name of the organization or position title that is responsible for overseeing your CoC's
strategy to reduce the rate individuals and persons in families return to homelessness.

(limit 2,000 characters)

1. CE, HMIS, and SPM data is used to identify individuals and families who
return to homelessness. SPM 2 shows 0% returns over 6 & 12 months. This
measure was 1% last year and thus cannot be reduced by 5% as called for in
NOFO scoring criteria. CoC and CE HMIS data allows CoC to identify common
factors of households (HH) who return to homelessness. The most common are
low or no income and mental health/addiction. A CE overhaul added resources
for homelessness prevention for DV survivors, older adults, veterans and youth
(populations with more barriers to stability). Increases in system diversion
quickly help people with immediate housing needs, reserving longer-term
programs for those with longer-term needs. CoC programs housing-focused
services, including housing navigation before and at exit, contribute to low
returns.

2. Partnerships with innovative services help keep returns low. Tenant
Education increases renter knowledge of rights and responsibilities. Project
Reset helps people clear fines and fees with community service, addressing
another barrier. Law Enforcement Assisted Diversion helps people struggling
with mental health and addiction avoid the legal system and access treatment,
stabilizing housing. CoC will continue post-exit follow-ups to identify unmet
needs. CoC also started a SOAR project. Six CMs from four providers are
SOAR certified, three more are pursuing certification. As more CMs are SOAR
trained, SSI/SSDI incomes will help provide a housing stability safety net. A
recent cohort followed HUD Move-On webinars, and are enhancing CoC'’s
move-on strategy.

With new Supportive Housing Services (SHS), funded by a local tax measure,
CoC will continue to decrease returns through a major system expansion. In
FY22, SHS committed to expand supportive services for 200 HH, prevent
eviction for 110 HH, and expand short-term rent assistance for 130 HH.

3. CoC Lead, with support from CoC Chair & CoC Steering Committee is
responsible for overseeing CoC'’s strategy.

2C-5.

Increasing Employment Cash Income-Strategy.

NOFO Section VII.B.5.f.

Describe in the field below:

.|your CoC's strategy to increase employment income;

.|how your CoC works with mainstream employment organizations to help individuals and families increase
their cash income; and

.|provide the organization name or position title that is responsible for overseeing your CoC's strategy to
increase income from employment.

(limit 2,000 characters)

1 and 2. CoC's strategy to increase earned income and access to employment
is multi-pronged. 3% more adult leavers increased earned income in FY20 than
FY19. The CoC has an MOU with the local workforce board, Clackamas
Workforce Partnership (CWP). CWP'’s strategic plan focuses on populations
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highly impacted by homelessness. CWP and affiliated partners, through
WorkSource Clackamas (WSC), prioritize workforce program access for CoC
participants when referred for services. CWP (via WorkSource Clackamas)
supports tailored services for people with disabilities, youth, veterans, English
language learners, TANF recipients, and people on parole or probation, among
others. CoC providers and CWP partners leverage resources of each other to
support participants’ return to work.

CWP is partnering with the Early Learning Hub of Clackamas County and
Clackamas Education Service District to lead a task force of local stakeholders
to advocate for childcare for all in Clackamas County. This will help address the
labor shortages resulting from the Covid-19 pandemic by providing reliable
childcare to employment-eligible parents who have left the workforce due to
childcare costs and availability. This service will be a critical and stabilizing
force for families impacted by housing insecurity and homelessness and allow
adult caregivers to re-enter the workforce or seek training and skills
development opportunities, leading to employment. In tandem, CWP and other
state workforce boards are developing an apprenticeship program for early
childhood educators, to increase the number of existing providers and establish
a pool of reliable, high quality talent.

CoC partners closely with Oregon Department of Human Services (ODHS) on
RRH and prevention for families in ODHS Jobs programs. Of these 69 families
served in FY19-20 and FY20-21, none entered CoC programs.

3. CoC Lead with support from CoC Chair and Steering Committee oversees
CoC's strategy to increase jobs and income from employment.

2C-5a.

Increasing Employment Cash Income-Workforce Development—Education—Training.

NOFO Section VII.B.5.f.

Describe in the field below how your CoC:

.|promoted partnerships and access to employment opportunities with private employers and private

employment organizations, such as holding job fairs, outreach to employers, and partnering with staffing
agencies; and

.lis working with public and private organizations to provide meaningful education and training, on-the-job

training, internships, and employment opportunities for program participants.

(limit 2,000 characters)

1 and 2. The CoC, through MOU’s w/ Clackamas Workforce Partnership
(CWP), Children, Families & Community Connections Workforce Programs
(CFCC) & Clackamas Community College (CCC) promotes partnerships &
access to employment opportunities by ensuring CoC programs are notified of
job fairs, vocational trainings, and union apprenticeships. Employment,
Education and Training resources and information are included in the weekly
CoC Digest emails sent to all CoC programs and other providers within the
geographical area.

The Youth Homeless Demonstration Project (YHDP) has embedded within its
population specific continuum the C-TEC educational and job training program.
All YHDP patrticipants are eligible for C-TEC programming and all participants
within YHDP housing are automatically referred for C-TEC services. The YHDP
housing programs have 1.0FTE devoted to workforce development education
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and training. C-TEC is part of the Clackamas Educational District and thus
provides high school, community college, GED and career planning. In the first
year of full operations, YHDP housing has referred 20 youth for C-TEC services
and at the time of this submission 10 youth remain involved with C-TEC
programming.

3.CoC partners closely with Oregon Department of Human Services (ODHS) on
RRH and prevention for families in ODHS Jobs programs. Of these 69 families
served in FY19-20 and FY20-21, none entered CoC programs.

CFCC Workforce Programs are a primary partner working with public and
private organizations to provide meaningful education and training, on-the-job-
training, internships and employment opportunities for PSH residents. PSH
residents are included in the MOU that prioritizes these services for CoC
participants.

4. CoC Lead with support from CoC Chair and Steering Committee oversees
CoC's strategy to increase employment cash and income workforce
development, education and training.

2C-5b.|Increasing Non-employment Cash Income.

NOFO Section VII.B.5.f.

Describe in the field below:

1.[your CoC'’s strategy to increase non-employment cash income;

2.|your CoC'’s strategy to increase access to non-employment cash sources; and

3.|provide the organization name or position title that is responsible for overseeing your CoC'’s strategy to
increase non-employment cash income.

(limit 2,000 characters)

1, 2. 31% of adult stayers increased non-employment cash income in FY2020,
a 1% increase over FY19.CoC continues to explore opportunities to increase
non-employment cash income through SOAR/SSI/SSDI & federal VA benefits.
36% of adult leavers increased non-employment cash income in FY2020, a
18% increase over FY19. 6 case managers from 4 organizations are SOAR
certified and 3 case managers from organizations involved in the CoC are
pursuing certification. Case managers provide SOAR support, when
appropriate, to clients within their programs. The county SOAR lead works with
the state lead and other local leads to advocate for funding to support a SOAR
program independent of a specific housing program to expand the availability of
SOAR related services to all within the county who are experiencing
homelessness.

DV survivors enrolled in CoC programs and/or waiting for placement on the DV
waitlist, are supported in increasing non-employment cash income through
facilitation and support to access public benefits such as TANF, SSI/SSD and
Temporary Assistance to Domestic Violence Survivors (TADVS). Clackamas
Women'’s Services (CWS), employs three full-time co-located DV Advocates,
housed at each of our two county Department of Human Services Self
Sufficiency offices who aid survivors to apply for these benefits. These
advocates provide wrap-around support services to all applicants applying for
these benefits and identifying as experiencing domestic violence. These
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supports include providing immediate access to diversion services as well as
the Coordinated Housing Assessment and CoC waitlists.

Program staff support participants in seeking child or spousal support payments
that have been directed by the courts. A DHS Self Sufficiency Branch Manager
regularly participates in CoC meetings and updates providers on TANF and
General Assistance eligibility and application process.

3. The CoC Lead, with support of the Steering Committee, is responsible for
overseeing this strategy.
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3A. Coordination with Housing and Healthcare
Bonus Points

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

3A-1.|New PH-PSH/PH-RRH Project-Leveraging Housing Resources.

NOFO Section VII.B.6.a.

Is your CoC applying for a new PSH or RRH project(s) that uses housing subsidies or subsidized housing units Yes
which are not funded through the CoC or ESG Programs to help individuals and families experiencing
homelessness?

3A-l1la.|New PH-PSH/PH-RRH Project-Leveraging Housing Commitment. You Must Upload an Attachment to the
4B. Attachments Screen.

NOFO Section VII.B.6.a.

Select yes or no in the chart below to indicate the organization(s) that provided the subsidies or
subsidized housing units for the proposed new PH-PSH or PH-RRH project(s).

1.|Private organizations No
2.|State or local government Yes
3.|Public Housing Agencies, including use of a set aside or limited preference Yes
4.|Faith-based organizations No
5.|Federal programs other than the CoC or ESG Programs No

3A-2.[New PSH/RRH Project-Leveraging Healthcare Resources.

NOFO Section VII.B.6.b.

Is your CoC applying for a new PSH or RRH project that uses healthcare resources to help individuals and families |Yes
experiencing homelessness?
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3A-2a.|Formal Written Agreements—Value of Commitment—Project Restrictions. You Must Upload an Attachment
to the 4B. Attachments Screen.

NOFO Section VII.B.6.b.

1.|Did your CoC obtain a formal written agreement that includes: Yes
(a) the project name;

(b) value of the commitment; and

(c) specific dates that healthcare resources will be provided (e.g., 1-year, term of grant, etc.)?

2.|Is project eligibility for program participants in the new PH-PSH or PH-RRH project based on CoC Program Yes
fair housing requirements and not restricted by the health care service provider?

3A-3.|Leveraging Housing Resources—Leveraging Healthcare Resources—List of Projects.

NOFO Sections VII.B.6.a. and VII.B.6.b.

If you selected yes to question 3A-1. or 3A-2., use the list feature icon to enter information on each project
you intend for HUD to evaluate to determine if they meet the bonus points criteria.

Project Name Project Type Rank Number Leverage Type
Permanent Support... PSH 6 Healthcare
Bridges to Change... PSH 19 Healthcare
Housing for Survi... RRH 4 Housing
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3A-3. List of Projects.

1. What is the name of the new project? Permanent Supportive Housing Project for DV
Renewal + Expansion 2021

2. Select the new project type: PSH

3. Enter the rank number of the project on 6
your CoC’s Priority Listing:

4. Select the type of leverage: Healthcare

3A-3. List of Projects.

1. What is the name of the new project? Bridges to Change - Clackamas County - Women
with Children's Housing

2. Select the new project type: PSH

3. Enter the rank number of the project on 19
your CoC’s Priority Listing:

4. Select the type of leverage: Healthcare

3A-3. List of Projects.

1. What is the name of the new project? Housing for Survivors- PH-RRH-New 2021
2. Select the new project type: RRH

3. Enter the rank number of the projecton 4
your CoC’s Priority Listing:

4. Select the type of leverage: Housing
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3B. New Projects With Rehabilitation/New
Construction Costs

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

3B-1.|Rehabilitation/New Construction Costs—New Projects.

NOFO Section VII.B.1.r.

Is your CoC requesting funding for any new project application requesting $200,000 or more in funding for housing [No
rehabilitation or new construction?

3B-2.|Rehabilitation/New Construction Costs—New Projects.

NOFO Section VII.B.1.s.

If you answered yes to question 3B-1, describe in the field below actions CoC Program-funded project
applicants will take to comply with:

1.[Section 3 of the Housing and Urban Development Act of 1968 (12 U.S.C. 1701u); and

2.|HUD’s implementing rules at 24 CFR part 75 to provide employment and training opportunities for low- and
very-low-income persons, as well as contracting and other economic opportunities for businesses that
provide economic opportunities to low- and very-low-income persons.

(limit 2,000 characters)
NA
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3C. Serving Persons Experiencing Homelessness

as Defined by Other Federal Statutes

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program

Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC

Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload
- 24 CFR part 578

3C-1.

Designating SSO/TH/Joint TH and PH-RRH Component Projects to Serving Persons Experiencing
Homelessness as Defined by Other Federal Statutes.

NOFO Section VII.C.

Is your CoC requesting to designate one or more of its SSO, TH, or Joint TH and PH-RRH component projects to
serve families with children or youth experiencing homelessness as defined by other Federal statutes?

No

3C-2.

Serving Persons Experiencing Homelessness as Defined by Other Federal Statutes. You Must Upload an
Attachment to the 4B. Attachments Screen.

NOFO Section VII.C.

If you answered yes to question 3C-1, describe in the field below:

how serving this population is of equal or greater priority, which means that it is equally or more cost
effective in meeting the overall goals and objectives of the plan submitted under Section 427(b)(1)(B) of
the Act, especially with respect to children and unaccompanied youth than serving the homeless as
defined in paragraphs (1), (2), and (4) of the definition of homeless in 24 CFR 578.3; and

how your CoC will meet requirements described in Section 427(b)(1)(F) of the Act.

(limit 2,000 characters)
NA
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4A. DV Bonus Application

To help you complete the CoC Application, HUD published resources at
https://www.hud.gov/program_offices/comm_planning/coc/competition, including:

- Notice of Funding Opportunity (NOFO) for Fiscal Year (FY) 2021 Continuum of Care Program
Competition

- FY 2021 CoC Application Detailed Instructions—essential in helping you maximize your CoC
Application score by giving specific guidance on how to respond to many questions and
providing specific information about attachments you must upload

- 24 CFR part 578

| 4A-1.|New DV Bonus Project Applications.

NOFO Section II.B.11.e.

|Did your CoC submit one or more new project applications for DV Bonus Funding? |Yes

| 4A-1a.|DV Bonus Project Types.
NOFO Section II.B.11.

Select yes or no in the chart below to indicate the type(s) of new DV Bonus project(s) your CoC included in
its FY 2021 Priority Listing.

Project Type

1.{SSO Coordinated Entry No
2.|PH-RRH or Joint TH/RRH Component Yes

You must click “Save” after selecting Yes for element 1 SSO Coordinated
Entry to view questions 4A-3 and 4A-3a.

4A-2.|Number of Domestic Violence Survivors in Your CoC’'s Geographic Area.

NOFO Section II.B.11.

1.|Enter the number of survivors that need housing or services: 1,189
2.|Enter the number of survivors your CoC is currently serving: 292
3.|Unmet Need: 897

| 4A-2a.[Calculating Local Need for New DV Projects.

NOFO Section II.B.11.

|Describe in the field below:
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1.[how your CoC calculated the number of DV survivors needing housing or services in question 4A-2
element 1 and element 2; and

2.|the data source (e.g. comparable database, other administrative data, external data source, HMIS for non-
DV projects); or

3.|if your CoC is unable to meet the needs of all survivors please explain in your response all barriers to
meeting those needs.

(limit 2,000 characters)

1 and 2. The number of DV survivors needing housing or services was
calculated using data from the CE system. Those on DV-specific program
walitlists (maintained in Excel) and on non-DV-specific program waitlists who
reported their housing situation was the result of DV (from HMIS), were used.
Survivors on both DV-specific and non-DV-specific waitlists were counted only
once. For the 2nd datapoint, we looked at the number of DV survivors being
served, through data from the HMIS and Comparable database for DV
survivors. Clackamas CoC emphasizes access and choice for all populations,
especially DV survivors.

During the CE process, all persons seeking services that identify as domestic or
sexual violence survivors are first offered the opportunity to go through the
assessment process with the local DV provider. Survivors have the option of
being assessed by either the standard CE or DV-focused access point. No
matter which access point is used, all those accessing CE are asked whether
they have survived domestic violence.

In accordance with trauma informed care, Coordinated Entry and CoC housing
programs believe survivors self reports of abuse. At no point are survivors
asked to produce any type of third party verification or mandated to make police
reports, file restraining orders or any other specific actions related to their report
of surviving domestic violence.

3. Our CoC is unable to meet the needs of all survivors due to the following
barriers:

- Insufficient number of emergency shelter beds,

- Insufficient number of available housing units across the region where demand
has significantly outpaced supply,

- Insufficient number of affordable housing and/or long-term subsidized (i.e.,
Section 8) units in our county,

- Insufficient number of short/medium term housing placements available (i.e.,
RRH, Transitional, PSH, etc.)

- Federal requirements for PSH create stringent barriers and screen out the
many households that need this level of assistance.

4A-4.|New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects—Project Applicant Information.

NOFO Section II.B.11.

Use the list feature icon to enter information on each unique project applicant applying for New PH-RRH
and Joint TH and PH-RRH Component DV Bonus projects—only enter project applicant information once,
regardless of how many DV Bonus projects that applicant is applying for.

Applicant Name

Clackamas Women's...
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Project Applicants Applying for New PH-RRH and
Joint TH and PH-RRH DV Bonus Projects

4A-4.[New PH-RRH and Joint TH and PH-RRH Component DV Bonus Projects—Project Applicant
Information—Rate of Housing Placement and Rate of Housing Retention—Project Applicant Experience.

NOFO Section 11.B.11.

Enter information in the chart below on the project applicant applying for one or more New PH-RRH and
Joint TH and PH-RRH Component DV Bonus Projects included on your CoC’s FY 2021 Priority Listing:

1.|Applicant Name Clackamas Women's Services
2.|Rate of Housing Placement of DV Survivors—Percentage 91.00%
3.|Rate of Housing Retention of DV Survivors—Percentage 90.00%

4A-4a.|Calculating the Rate of Housing Placement and the Rate of Housing Retention—Project Applicant
Experience.

NOFO Section II.B.11.

Describe in the field below:

1.|how the project applicant calculated the rate of housing placement and rate of housing retention reported
in question 4A-4; and

2.|the data source (e.g. comparable database, other administrative data, external data source, HMIS for non-
DV projects).

(limit 1,000 characters)

The rate of placement in CWS RRH was calculated by comparing the number of
those accepted into the program for housing assistance in the last program year
to the households who were successfully placed into housing. The rate of
retention was evaluated through follow up assessment six months after program
exit. All data regarding program acceptance, placement and retention is
captured in our HMIS comparable database.

4A-4b.|Providing Housing to DV Survivor—Project Applicant Experience.

NOFO Section 11.B.11.

Describe in the field below how the project applicant:

1.[ensured DV survivors experiencing homelessness were assisted to quickly move into safe affordable
housing;

2.|prioritized survivors—you must address the process the project applicant used, e.g., Coordinated Entry,
prioritization list, CoC's emergency transfer plan, etc.;

3.|connected survivors to supportive services; and

4.Imoved clients from assisted housing to housing they could sustain—address housing stability after the
housing subsidy ends.

(limit 2,000 characters)
1. CWS provides training and support to other providers and serves as the
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primary door to the system for DV survivors. All violence survivors seeking
housing are routed to CWS to complete the CE assessment, if they chose.
Survivors can connect to 24/7 support, and are placed on all eligible waitlists.
CWS engages with households on the lists, to check whether there is an
alternative housing resource available. This regular follow up allows CWS to
serve survivors more quickly.

2.Survivors are prioritized via the same tools used by the entire CE system,

including the Vulnerability Index. CWS follows the CoC emergency transfer
plan, ensuring that they retain supportive services and housing supports and
that these are not destabilized by ongoing DV or abuse.

3. As the primary CE access point for survivors, CWS offers a full spectrum of
services, including safety planning, emotional support, counseling, support
groups, legal advocacy and access to legal representation, systems navigation

support, and youth services. CWS support begins at point of contact, Including

diversion as appropriate. Culturally specific and culturally responsive staff
provide assessments designed to address housing barriers, needs and
preferences, and housing search assistance.

4.CWS offers rental assistance and services focused on housing retention.

Services are provided to assist households at risk of homelessness to remain in

their existing housing or relocate, mediation between landlord and residents,
supportive housing, mobile case management focused on plans to increase
income and resources and “graduate” from housing subsidies and intensive
services, and access appropriate services. Flexible funding supports retention

and housing stability. Recently CWS received housing support funds through a

2-year grant and 90% of these households remained housed after 3 and 6
months and 70% of the funding was utilized to support participants from the
BIPOC community.

4A-4c.

Ensuring DV Survivor Safety—Project Applicant Experience.

NOFO Section 11.B.11.

Describe in the field below examples of how the project applicant ensured the safety of DV survivors
experiencing homelessness by:

.[training staff on safety planning;

.|adjusting intake space to better ensure a private conversation;

.|conducting separate interviews/intake with each member of a couple;

AlW|IDN]|PF

.|working with survivors to have them identify what is safe for them as it relates to scattered site units

and/or rental assistance;

.|maintaining bars on windows, fixing lights in the hallways, etc. for congregate living spaces operated by

the applicant; and

.|keeping the location confidential for dedicated units and/or congregate living spaces set-aside solely for

use by survivaors.

(limit 5,000 characters)

1. All CWS staff complete 45hr. state DV competency training, which includes
safety planning, plus a specific safety planning session. Staff are trained to
provide flexible, individualized safety planning, capitalize on survivor strengths
and instincts and engage the survivor in developing a plan unique to their
situation. Staff training also includes high risk and high lethality DV, and CWS
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has designated staff experts for these cases as well as technology safety
planning. CWS evaluates safety of its services through regular client feedback
surveys, addressing safety of housing services provided.

2. Confidentiality is maintained as a key safety factor for survivors. All meetings
regarding services are held in confidential, trauma-informed spaces.
Participants can access intake at the safest and most accessible site to them,
including: A Safe Place Family Justice Center, confidential shelter, rural satellite
office, private spaces at DHS branches, community college or another public
location selected by the survivor.

3. If a household with multiple adults is entering, separate intakes are done to
give each a chance to discuss any individual safety or other concerns and offers
multiple case managers if needed for confidentiality and privacy among
household adults.

4. CWS works with each survivor to locate the safest housing for them,
considering the safest areas of county, proximity to natural supports, law
enforcement or other needs (for example, is unit isolated or around others, etc.).
To assist in maintaining safety of the individual unit, CWS plans with the
survivor and works with landlord to address any safety issues (insufficient
lighting, lock repairs, awareness of protective orders, etc.).

5. The CWS Emergency Shelter is operated with a robust security system that
includes a full parameter gate, security cameras and 24-hour staff.

6.CWS Emergency Shelter and Housing Program operate in a confidential site
used solely for providing services to survivors.

4A-4c.1.|Evaluating Ability to Ensure DV Survivor Safety—Project Applicant Experience.

NOFO Section I1.B.11.

Describe in the field below how the project evaluated its ability to ensure the safety of DV
survivors the project served.

(limit 2,000 characters)

Ongoing supportive services and case management include ongoing safety
planning to ensure that the survivors safety needs are being met. Safety
planning is a highly individualized and flexible process, adapting to a survivor’'s
changing safety needs as their situation evolves. Safety for DV survivors is
most often a fluid and dynamic situation. Therefore, the most effective way to
ensure the greatest degree of safety is to work closely with survivors to
continuously assess needs and adjust responses and plans. To that end, CWS
focuses their services on building trusting relationships with survivors, providing
access 24/7 to safety planning and supportive services, access to a
comprehensive language access plan and offering flexible client assistance
resources. Survivor feedback is the primary mechanism for evaluating the
effectiveness of this response. CWS also evaluates services through a
multitude of private foundation, county, state, and federal grant contracts and
has worked with outside consultants for program evaluation. In addition, CWS
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maintains its certified confidential provider status through the Oregon
Department of Human Services and the Oregon Department of Justice.

4A-4d.

Trauma-Informed, Victim-Centered Approaches—Project Applicant Experience.

NOFO Section 11.B.11.

Describe in the field below examples of the project applicant’s experience in using trauma-informed,
victim-centered approaches to meet needs of DV survivors in each of the following areas:

.|prioritizing program participant choice and rapid placement and stabilization in permanent housing

consistent with participants’ preferences;

.|establishing and maintaining an environment of agency and mutual respect, e.g., the project does not use

punitive interventions, ensures program participant staff interactions are based on equality and minimize
power differentials;

.|providing program participants access to information on trauma, e.g., training staff on providing program

participants with information on trauma;

.|emphasizing program participants’ strengths, e.g., strength-based coaching, questionnaires and

assessment tools include strength-based measures, case plans include assessments of program
participants strengths and works towards goals and aspirations;

.|centering on cultural responsiveness and inclusivity, e.g., training on equal access, cultural competence,

nondiscrimination;

.|providing opportunities for connection for program participants, e.g., groups, mentorships, peer-to-peer,

spiritual needs; and

.|offering support for parenting, e.g., parenting classes, childcare.

(limit 5,000 characters)

1.Rapid placement and stabilization honor participant choice with a low-barriers,

housing first screening process; client directed services that bend toward the
participant, rather than requiring that participants comply with what are often

dominant culture expectations of “appropriate” engagement; and the scattered-

site model supports choice in location. Service plans are uniquely crafted with
each survivor making all decisions as to their priorities. A highly individualized

process supports survivors from diverse communities, those with disabilities as
there is no defined “norm” for services. This ensures that no one is ‘othered’ or
services treated as an adaptation from a mainstream program, instead CWS
directly responds to the needs they voice resulting in a high degree of housing
stability.

2.From the start, participants are assured that CWS services are voluntary and
available for as long as needed. Survivors have an extensive menu of quality
services to choose from. Beyond traditional supportive services, survivors may
also (or instead) access support/self-care groups, counseling for themselves or
children, family law attorneys, children focused services and summer camp.
Most survivors begin with critical needs support, accessing counseling and
mental health support as they stabilize, and often remain engaged for years.

3.Advanced level training on impacts of trauma for both staff and participants.
Staff incorporate this information into all participant interactions. Participant
support groups also include information on trauma impacts.

4.Households experiencing homelessness are offered a wide array of services.
Usually, basic needs supports are most intensive early on, and many survivors
rely on staff help to navigate complex services web. Staff can go with them to
appointments, to look at rentals and provide other support. While they also
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focus on larger goals once housed, like work, CWS supports survivors with
setting up small building blocks of daily life, for example, finding close affordable
groceries, creating a new bill-paying system, getting kids into daycare, etc. This
helps survivors move out of survival mode and work on larger self-identified
goals.

5.Emergency shelter prioritizes culturally specific partner referrals. As most
partners do not operate shelters, they depend on shelter access to support
fleeing survivors. CWS pairs this with highly inclusive screening to ensure that
these communities, as well as others who have historically been screened out
of shelters (due to addictions, disabilities, service animals, non-traditional family
structures, etc.), have equitable shelter access. The majority of referrals come
from Immigrant and Refugee Community Organization, El Programa Hispano
Catélico, Native American Youth and Family Center, and Russian Oregon
Social Services. Each year, 50+% of CWS Shelter and Housing participants are
referred by culturally specific partners and an average of 58% of shelter and
housing participants are from communities of color.

CWS’ bilingual/bicultural advocates and culturally specific partner agencies are
often the first contact for LEP status survivors. CE assessment is administered
in participants’ primary language by bilingual (Spanish, Farsi, Russian, Arabic)
staff or through CWS Language Access Policy. All participant materials are
translated into multiple languages, and intake process is responsive to diverse
cultural needs. Individualized service model reduces barriers for survivors with
disabilities, as they are actively offered accommodations, pacing of services,
and customized supports. Screening is offered in various formats (large print,
etc.) and adapted to individual needs. Deaf or hard-of-hearing survivors are
provided with tools to access services and interpretation at every point. Staff
have texting ability, TTY, video interpretation, and in-person ASL interpretation
as needed. Last year, nearly 50% of survivors in shelter identified as having a
disability.

6.CWS reconnect participants to a safe community, through our support groups,
children’s school, church communities, or the community that an abuser may
have isolated them from. Promotoras serve as leaders within their communities,
engage with fellow community members to define cultural norms of healthy
relationships and sexuality, and identify desired resources and supports when
these relational needs are not met. VOICES is a committee led by survivors
who mentor others through advocacy, education, and empowerment.

7.Services include trauma-recovery groups; parent consultation, education, and
support groups and parent-child play groups; home visiting services using a
culturally adapted curriculum; and through “Parent Cafés”, discussions that use
principles of adult learning and peer support to strengthen overall family
functioning. Modalities are designed to help caregivers build protective factors
that foster resilience after traumatic events and protect them against future
violence.

4A-4e.

Meeting Service Needs of DV Survivors—Project Applicant Experience.

NOFO Section I1.B.11.

|Describe in the field below:
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1.

supportive services the project applicant provided to domestic violence survivors experiencing
homelessness while quickly moving them into permanent housing and addressing their safety needs; and

2.

provide examples of how the project applicant provided the supportive services to domestic violence
survivors.

(limit 5,000 characters)

1. Founded in 1985 to open Clackamas County’s first emergency shelter for
those escaping interpersonal violence, the mission of CWS is to break the
isolation of domestic and sexual violence. CWS offers trauma-informed and
culturally responsive support for adults and children of all gender identifications,
with a wide range of wrap-around emergency, transitional, and long-term
services for those who have been impacted by domestic and sexual violence,
child abuse, elder abuse, dating violence, stalking, and human trafficking. This
includes services provided over seven programs:

- Shelter and Housing Program: 24 hr. crisis line, emergency shelter, and a
range of housing services.

- Counseling and Support Group Program: individual and group counseling

- Children and Youth Services: Camp HOPE Oregon and year-round Pathways
program, parenting education and peer-based support, art-based therapy, and
other youth programs.

- Latina Services Program: Promotoras, Latina Leadership Team, and culturally
specific services.

- Community Based Advocacy: Services provided by advocates stationed at A
Safe Place Family Justice Center (ASP), partner agencies, and our rural
outreach office.

- Legal Empowerment Accelerator Program (LEAP): legal consultation and full
representation.

- Violence Prevention and Community Education Program: primary prevention
curriculum for K-12 schools, parent and school personnel engagement and
training, and other community training.

From its inception, CWS has been an active partner in the development,
implementation, and delivery of CE. Uniquely, CWS and the County have
worked together to build a system that meets all confidentiality requirements.
CWS has provided training and technical assistance to other providers in the
system and served as the primary door to the system for domestic violence
survivors, restructuring our housing programs to serve the CE project and the
survivors accessing it. All survivors seeking housing are routed to CWS to
complete the screen, while being offered trauma-informed access to the system
and other resources needed to support their safety and independence. CE
assessments take place in-person at the Rural Outreach Office or A Safe Place
Family Justice Center or through the 24/7 support line run by CWS. As a result,
survivors can easily connect to other wraparound services and resources, meet
with an advocate, and access partner agencies. The CE assessment is an
important service that is centered on building relationships, providing culturally
responsive services, and working with the survivor as a whole person with
unique and changing needs and plans, rather than a number on a waitlist for
housing.

2. CWS provides holistic, wrap-around services for DV survivors, ensuring that
not just their housing needs are met, but that they are provided with all they
need to remain safe and stable. All participants seeking housing services from
the Clackamas CE system are connected with CWS and provided safety
planning, diversion and offered the full breadth of CWS services, including:
services for youth (support groups, advocacy, summer camp and mentorship

FY2021 CoC Application Page 63 11/16/2021




Applicant: Clackamas County CoC OR-507
Project: OR-507 CoC Registration FY 2021 COC_REG_2021_ 182196

programs), mental health counseling for individuals and families, civil/legal
services (addressing previous criminal history that may be a barrier, support in
obtaining protective orders, etc.), financial empowerment services (including
credit services, budgeting help and access to IDA programs), support in
navigating DHS benefits or child welfare system, support with employment and
connections to job training. CWS helps all survivors in our housing programs
access their credit report so that they can address and mitigate any barriers
they find. We proactively address these barriers with financial assistance from
our non-CoC programs or by providing explanations to landlords upon
application, rather than waiting for denial and thereby extending the process
through appeals.

CWS is the largest and most comprehensive partner at the one-stop
collaborative, ASP, and ensures that all households are also offered the
services of all ASP-FJC partners. These partners include DHS, Adult Protective
Services, culturally specific programs, legal services, and faith-based programs.
CWS also works closely with partner programs in the community to address
survivor's needs, for example, the community crisis mental health provider for
critical mental health needs or local providers for support for participants with
drug and alcohol addictions or local health clinics for medical and women’s
health needs. CWS staff work with each new household to complete a services
assessment upon intake that offers all available community services and assists
the survivor in prioritizing their needs and goals. The case management staff
then meet regularly with each household to ensure they are connected with all
services, providing accompaniment to meetings, assistance with applications
and paperwork and transportation assistance for survivors to access all
necessary supports.

4A-4f.

Trauma-Informed, Victim-Centered Approaches—New Project Implementation.

NOFO Section II.B.11.

Provide examples in the field below of how the new project will:

.|prioritize program participant choice and rapid placement and stabilization in permanent housing
consistent with participants’ preferences;

.|establish and maintain an environment of agency and mutual respect, e.g., the project does not use
punitive interventions, ensures program participant staff interactions are based on equality and minimize
power differentials;

.|provide program participants access to information on trauma, e.g., training staff on providing program
participants with information on trauma;

.|place emphasis on program participants’ strengths, e.g., strength-based coaching, questionnaires and
assessment tools include strength-based measures, case plans include assessments of program
participants strengths and works towards goals and aspirations;

.|center on cultural responsiveness and inclusivity, e.g., training on equal access, cultural competence,
nondiscrimination;

.|provide opportunities for connection for program participants, e.g., groups, mentorships, peer-to-peer,
spiritual needs; and

.|offer support for parenting, e.g., parenting classes, childcare.

(limit 5,000 characters)

1.0ur low-barriers, housing first screening process is taught through a race-
explicit approach in which we discuss the ways criteria have been used to deny
services. Client directed services allow for us to bend toward the participant,
rather than requiring that participants comply with what are often
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dominant/white culture defined expectations of “appropriate” engagement. Our
scattered-site model supports choice in location. Coming from crisis many
survivors rely on case managers to help them navigate the complex web of
services they may be engaged with and are initially in close contact with a case
manager, who can accompany them to appointments, to look at available
rentals, etc. As a survivor is connected to housing, we with them to establish the
structures that can support their self-sufficiency. While we focus on larger goals,
like employment, we additionally support survivors with setting up the small
building blocks of a daily life, for example, finding a close and affordable grocery
store, creating a system so they don’'t miss paying new bills, getting kids
connected to day-care, etc. Having these small systems in place allows
survivors to move out of survival mode and work on their larger self-identified
goals from a place of more stability.

2.As relationships are the core of all we do, we explicitly acknowledge power
differentials in our work with participants. Rather than just engage in traditional
case management, survivors may also (or instead) engage with support/self-
care groups to build their community, seek counseling for themselves or
children, work with civil attorneys for support, etc. All services are voluntary, and
survivors are supported in changing course at any time they need. Often
survivors begin with case management and support around critical needs, but
transition into accessing counseling and mental health support as they become
more stable, and often remain engaged in our services for years to come.

3.0ur agencies have long promoted TIC principles and have taken further steps
to institutionalize TIC practices agency wide. Training is provided on TIC
fundamentals and principles to integrate this best practice work throughout
services. This includes lessons on the neurological and biological impact of
trauma, such as in our classes “Neuroscience and Epigenetics of TIC” and
workshops on the application of TIC within culturally unique communities. In
addition, participants have access to support groups with information on the
impacts of trauma.

4. Individualized services enhance safety, mitigate isolation, and promote self-
determination. Participants determine their goals while case managers offer
support in achieving those goals. A key component includes regularly reviewing
and discussing goals, resource needs, and requested supports and continually
making new iterations, revisions, and pathways. Lives are complex and
constantly changing, therefore the process as most successful when it is fluid
and takes the time to zoom in/zoom out on various aspects at different times in
the journey. Services remain flexible to meet changing needs as they stabilize
and continue to offer support for as long as the survivor would like to engage.
Long-term, voluntary, culturally specific services are utilized to mitigate the
impact of trauma, address the isolation violence, and support survivors in
regaining their articulated/desired goals, wellness plan, and self-actualization.
5.Staff development on cultural responsiveness and inclusivity are agency
priorities. Our agencies are immediately responsive to current trends and needs
in our communities (e.g., reporting hate crimes, bystander response, role of/
response to trauma, etc.). For example, we recently partnered with Hollaback!
to provide a Stop Anti-Asian Bystander Intervention, De-escalation, and
Harassment training series.

6.We reconnect participants to a safe community, be it through our support
groups, children’s school, church communities, or the community that an abuser
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may have isolated them from. Promotoras serve as leaders within their
communities, engage with fellow community members to define cultural norms
of healthy relationships and sexuality, and identify desired resources and
supports when these relational needs are not met. VOICES is a committee led
by survivors who mentor others through advocacy, education, and
empowerment.

7.Services include trauma-recovery groups; parent consultation, education, and
support groups and parent-child play groups; home visiting services using a
culturally adapted curriculum; and through “Parent Cafés”, discussions that use
principles of adult learning and peer support to strengthen overall family
functioning. Modalities are designed to help caregivers build protective factors
that foster resiliency after traumatic events and protect them against future
violence.
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4B. Attachments Screen For All Application

Questions

We prefer that you use PDF files, though other file types are supported. Please only use zip files

if necessary.

Attachments must match the questions they are associated with.

Only upload documents responsive to the questions posed—including other material slows down

the review process, which ultimately slows down the funding process.

We must be able to read the date and time on attachments requiring system-generated dates
and times, (e.g., a screenshot displaying the time and date of the public posting using your

desktop calendar; screenshot of a webpage that indicates date and time).

Document Type Required? Document Description Date Attached
1C-14. CE Assessment Tool Yes CE Assessment Tool 11/09/2021
1C-7. PHA Homeless No PHA Homeless Pref... 11/09/2021
Preference
1C-7. PHA Moving On No PHA Moving On Pre... 11/15/2021
Preference
1E-1. Local Competition Yes Local Competition... 11/09/2021
Announcement
1E-2. Project Review and Yes Project Review an... 11/15/2021
Selection Process
1E-5. Public Posting—Projects Yes Public Posted No ... 11/10/2021
Rejected-Reduced
1E-5a. Public Posting—Projects | Yes Public Posting—Pr... 11/15/2021
Accepted
1E-6. Web Posting—CoC- Yes Web Posting—CoC-A... 11/15/2021
Approved Consolidated
Application
3A-la. Housing Leveraging No Housing Leverage ... 11/16/2021
Commitments
3A-2a. Healthcare Formal No Healthcare Formal... 11/16/2021
Agreements
3C-2. Project List for Other No
Federal Statutes
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Attachment Details

Document Description: CE Assessment Tool

Attachment Details

Document Description: PHA Homeless Preference Excerpt

Attachment Details

Document Description: PHA Moving On Preference

Attachment Details

Document Description: Local Competition Annoucement

Attachment Details

Document Description: Project Review and Selection Process

Attachment Details

Document Description: Public Posted No Rejected Projects
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Attachment Detalils

Document Description: Public Posting—Projects Accepted

Attachment Detalils

Document Description: Web Posting—CoC-Approved Consolidated

Application

Attachment Detalils

Document Description: Housing Leverage Committment

Attachment Detalils

Document Description: Healthcare Formal Agreements

Attachment Detalils

Document Description:
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Submission Summary

Ensure that the Project Priority List is complete prior to submitting.

Page Last Updated
1A. CoC Identification 10/07/2021
1B. Inclusive Structure 11/16/2021
1C. Coordination 11/15/2021
1C. Coordination continued 11/15/2021
1D. Addressing COVID-19 11/15/2021
1E. Project Review/Ranking 11/16/2021
2A. HMIS Implementation 11/15/2021
2B. Point-in-Time (PIT) Count 11/08/2021
2C. System Performance 11/16/2021
3A. Housing/Healthcare Bonus Points 11/16/2021
3B. Rehabilitation/New Construction Costs 11/09/2021
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3C. Serving Homeless Under Other Federal 11/09/2021

Statutes

4A. DV Bonus Application 11/15/2021

4B. Attachments Screen 11/16/2021

Submission Summary No Input Required
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CHA 2.0 PRE Assessment

Participant Profile Information:

Most comfortable language spoken:

Full Name: Have you ever served in the US Military?
Alias: How do you identify your race?

Full DOB: How do you identify your gender?

Last four of social security number: Do you identify as being Hispanic or Latino?

Do you live or stay in Clackamas County? If not, do you have other ties to Clackamas County, such as
work, worship or school? (If not, ask if caller feels safer living in Clackamas County. If no, stop
assessment and direct participant to call 2-1-1.)

Screener: How did this person get connected with you?

Through the central CHA line
Direct call to my program
Outreach

Walk-in to my program

O O O O

Agency conducting the PRE:
Participant’s phone number:
Other Contacts (include email, is it okay to text?)

Screening Questions:

In what area of the county have you been staying? (List specific city, town):

Do you feel unsafe in your current housing situation? (If participant is ages 15-24 and answer “yes” to
this question, they meet the category 4 definition of homelessness. Please keep in mind when
completing the PRE-DT or EDT)

Is your current housing situation the result of DV, sexual assault, or elder abuse?

e Domestic violence/abuse currently affects housing?

e Are you currently living with the person causing you harm?

e Ifyes for DV victim/survivor, are you currently fleeing?

e  Would you like support from a Domestic Violence, sexual assault, and alder abuse service
provider?

e *New youth DV question: Are you feeling unsafe in your current housing situation?

What is going on with your current housing situation?
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Relationship to head of household? (Self, child, partner or spouse, other)

Household type? (Choose one)

Couple without children
Extended/other family w/ children
Extended/other family w/out children
Foster parent(s)

Grandparent(s) with grandchildren
Non-custodial caregiver(s)

One parent family with children

Single Adult

Two-parent family with children

Youth- Pregnant/Parent (24 or younger)
Youth- Unaccompanied (24 or younger)
Other

O O 0O OO0 OO O O 0 O o

If other, please specify:

How many people are in your household?

How many people in your household are under the age of 18?
How many people in your household are over the age of 24?

How many children under each of the age categories?

o AgesO0-6
o Ages7-12
o Ages13-17

Where did you sleep last night? (Residence prior to project entry) Choose one:
Homeless Situation

=  Place not meant for habitation
=  Emergency Shelter, including hotel or motel paid for with emergency shelter
voucher
= Safe Haven
= |nterim Housing
o Institutional Situation
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=  Foster care home or foster care group home
= Hospital or other residential non-psychiatric medical facility
= Jail, prison or juvenile detention facility
= Long-term care facility or nursing home
=  Psychiatric hospital or other psychiatric facility
= Substance abuse treatment facility or detox center
o Transitional and permanent housing situation
= Hotel or motel paid for without emergency shelter voucher
= Owned by client, no ongoing housing subsidy
= Owned by client, with ongoing housing subsidy
= Permanent housing (other than RRH) for formerly homeless persons
= Rental by client, no ongoing housing subsidy
= Rental by client, with VASH subsidy
= Rental by client with GPD TIP subsidy
= Rental by client, with other ongoing housing subsidy (including RRH)
= Residential project or halfway house with no homeless criteria
=  Staying or living in a family member’s room, apartment or house
= Staying or living in a friend’s room, apartment or house
= Transitional housing for homeless persons (including homeless youth)
= (Client doesn’t know
= (Client refused
= Data not collected

Length of stay in previous place

One year or longer
Client doesn’t know
Client refused

Data not collected

One night or less
Two to six nights
o One week or more, but less
than one month
o One month or more, but less
than 90 days
o 90 days or more, but less than
one year
What other agencies are you or your family working with? Are you working with a case manager or
social worker?

o O O O

What is caller’s most dominant presenting problem? Choose one:

Debt- property/ rental
Domestic violence
Termination/Eviction- no cause
Termination/ Eviction- for cause
Fair housing

o Barriers to housing
(criminal/credit/rental history,
etc.)

o Care/vehicle (sleeping in)-
parking, repairs, tags

O O O O O
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Forclosure

Homeless

Housing search

Lease breaking
Neighbor/roommate problems
Payments- unable to make,
rent/ mortgage/utilities

o If other, please specify:

O O O O O O

What do you need to resolve your housing crisis?

Caller identified needs: Choose all that are applicable:

e Advocacy

o Affordable housing

e Animal needs/ care

e Caregiving

e Childcare/parenting help

e Deposit assistance

e DV support

e Eviction prevention- non-financial

e Food

e Home repairs (owned by caller)

e Housing search assistance

e Income- benefits assistance (SSI, SSDI)

e Income- employment

e Legal assistance (discrimination,
housing)

e Mediation

Physical access to housing
Rent increase

Safety

Sexual assault

Stalking

Other

o O 0O 0O o O

e Medical or mental healthcare

e Mortgage assistance

e Motel voucher

e Parking-overnight

e Property tax defferal

e Rental assistance

e Shelter

e Storage fees

e Supportive services (help moving,
cleaning, etc)

e Transportation

e Utility assistance

e Veteran’s services

Income from any source? (Yes, No, client doesn’t know, client refused, data not collected)

Type

Amount

Alimony or other spousal support

Child support

Earned income

General assistance




PRE CHA 2.0 Pages 1-6, CAT Pages 7-10, VI Pages 11-12, Exit Assessment Pages 13-15, ROl 16-18

Other

Pension or retirement income from another job
Private disability insurance

Retirement income from social security

SSDI

SSI

TANF

Unemployment insurance

VA- non-service connected disability pension
VA service connected disability compensation
Workers compensation

Percent of median family income

0-30%
30-50%
50-80%
80-100%

O O O O

Have you ever had a housing crisis before?

If so, how was it resolved?

The following questions are to see if participant may be eligible for special programs:

Has anybody in the household done any type of professional farm/landscape/agriculture work within
the last two years? If yes, give participant the phone number for the Oregon Human Development
Corperation.

Is anybody in the household 58 years old or older? If so, possible referral to the Elder Rental Assistance
program.

Has anybody in your household served in the US Military? If so, check Exit Ramp availability form to see
which veteran prevention/diversion programs are accepting referrals.

Caller was handed off to which agency? (Choose one)

e CCSS Elder Rental Assistance Program e HACC Mainstream vouchers

e CCSS Veteran’s Outreach e NHA Annie Ross House

e (Clackamas Service Center o NWFS at-risk

e COVID Rent Relief e NWFS homeless

e EMO homeless e OHDC- Oregon Human Development
e EMO prevention Coorperation
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e SSVF- Supportive Services for Veteran e No EDT match/no exit ramp available
Families e Does not qualify

e Other Programs e Unable to complete assessment at this

e Moved on to back-end waitlists time

e No exit ramp available/ not HUD-
eligible

If your income was affected by covid-19, in which way? (Choose all that apply)

You or a family member being symptomatic of Covid-19

Due to no childcare/ school closing

Employer temporarily/permanently shutting down

Safety concerns at your workplace

Loss of job/wages: other

Self-quarantine due to Covid symptoms

Actively looking for work, but unable to find work due to Covid 19
Staying with friends or family no longer an option due to Covid concerns
Increase in mental health symptoms due to Covid

O O 0O O O O O O O

Sub-Assessment: Coordinated Entry Assessment

Date of assessment:
Assessment location: (Choose one)

Phone/main call-in line/211
Outreach/ non-youth
Walk-in/service provider
Online fillable form

Text-in

Youth outreach

O O O O O O

Assessment Type:

o Phone
o Virtual
o In-person

Assessment Level:

o Crisis needs assessment
o Housing needs assessment

Prioritization Status: (Choose one)

o Placed on prioritization list
o Not placed on prioritization list
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CHA CAT Assessment

CAT: Only move onto this portion if participant is category 1, 2 or 4 of HUD homeless definition.
Agency Conducting the CAT:

The goal of CHA is to help homeless individuals and families access the housing program that best
matches their needs. Your answers to these questions will help us figure out how we can best assist you
and your family.

Some of these questions may seem personal and you do not have to answer any question you do not
want to. However, your complete answers will help us best identify the services we can offer you and
your family.

All the information you give us will be kept confidential.

Housing History:

Have you ever stayed in a shelter? If yes, how long ago? For how long? More than once?

Have you ever stayed on the streets or in your car? How long ago? For how long? How many times?

Have you ever stayed in a place not meant for human habitation (camping, barn garage, abandoned
property)? How many times? For how long?

Has an agency ever paid for you to stay in a hotel or motel? How many times? How long ago? For how
long?

Prior living situation (where did client sleep last night?)
HOMELESS SITUATIONS:

e Place not meant for habitation
e Emergency Shelter including hotel/motel paid for w/ ES voucher
e Safe Haven

INSTITUTIONAL SITUATIONS:

e Foster care home or foster care group home
e Hospital or other residential non-psychiatric medical facility
e Jail, prison or juvenile detention facility
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e lLong-term care facility or nursing home
e Psychiatric hospital or other psychiatric facility
e Substance abuse treatment facility or detox center

TEMPORARY AND PERMANENT HOUSING SITUATIONS

e Residential project or halfway house with no homeless criteria

e Hotel or motel paid for without emergency shelter voucher

e Transitional housing for homeless persons

e Host-home

e Staying or living in a friend’s room, apartment or house

e Staying or living in a family member’s room, apartment or house
e Rental by client, with GPD TIP housing subsidy

e Rental by client, with VASH housing subsidy

e Permanent housing (other than RRH) for formerly homeless persons
e Rental by client with RRH or equivalent subsidy

e Rental by client with HCV voucher (tenant or project based)

e Rental by client in public housing unit

e Rental by client, no ongoing housing subsidy

e Rental by client, with other ongoing housing subsidy

e Owned by client, with ongoing housing subsidy

e Owned by client, no ongoing housing subsidy

e C(Client doesn’t know
e C(Client refused
e Data not collected

Length of Stay in Previous Place (this episode)

e One night or less

e Two to six nights

e One week or more, but less than one month
e One month or more, but less than 90 days

e 90 days or more, but less than one year

e One year or longer

e C(Client doesn’t know

e C(Client refused

e Data not collected

Did you stay less than 7 nights?
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Homeless for less than three months in the past three years=4
Homeless for at least three months but less than one year within the past three years=8
Homeless for one year or more in the past three years=12

(LOT) If no history of homelessness on street, in shelter, or safe haven and currently fleeing DV=4

Score: Length of time homeless

One time homeless in past three years (fewer than 12 months) =4

Two to three episodes of homelessness in the past three years (totaling fewer than 12 months) = 8
Has been homeless four or more times in the past three years= 12

If continuously or cumulatively homeless for more than 12 months= 12

(HH) If no history of homelessness on street, in shelter, or safe haven and currently fleeing DV=4

Score: Homeless History

Have you been evicted in the past 5 years?

ANo evictions in the past five years= 0
One eviction in the past five years=1
Two evictions in the past five years= 2

More than two evictions in the past five years=4

Score: Eviction

Disabling Conditions:

The following question is about disabling conditions, these can be physical, mental, developmental,
medical, or due to drug and alcohol use. However, only record disabilities here which make it difficult to
live independently (obtain or retain housing).

Does anyone in the household have a disabling condition which interferes with your ability to live
independently? Yes or No
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No disabling conditions= 0
Disabling condition but all adults are able to retain housing, once obtained= 4
Disabling condition prevent some but not all adults from retaining housing= 8

No adult in the household is able to retain housing due to their own disabling condition, or that of
someone else in the household= 12 (chose this option if there is only one adult in the household and
they are unable to retain housing)

Score: Disabilities
Total CAT Score:

If total CAT score is 26 or higher, complete the VI. Otherwise continue to the EDT (Eligibility
Determination Tool). The adult household member with the highest CAT score is considered Head of
Household. EDT and referrals should be attached to Head of Household’s profile.

Relationship to Head of Household:

o Self (Head of household)

e Head of Household’s Child

e Head of Household’s Spouse or partner

e Head of Household’s Other family member/ other relation member
e Other: non-relation member

e Data not collected

10
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VI (Vulnerability Index)

Only complete this if participant scored 26 or higher

Because of your score on the last tool, | have one more set of questions to ask you. We use the answers
from these questions to prioritize clients for housing

How many times have you or someone in your household been to the emergency room in the last three
months?

Score: If 3 or more times, score 1 point

How many times have you or someone in your household been to the emergency room in the last year?

How many times have you or someone in your household been admitted to the hospital in the last year?

Score: If ER visits in the last year PLUS hospitalizations in the last year is 3 or more, score 1
point

*Medical:
Have you or someone in your household ever been diagnosed with....

e Kidney disease/ end stage renal disease or dialysis (not including hepatitis C) Y or N
e Frostbite, hypothermia or immersion foot? Y or N

e Liver disease, Cirrhosis, or End Stage Liver Disease? Y or N

e HIVorAIDS?YorN

Score: Score one point for each of the above medical conditions

e Heart disease, arrhythmia, or irregular heartbeat?
e Emphysema?

e Diabetes?

e Asthma?

e Cancer?

e Hepatitis C?

e Tuberculosis?

e Another chronic medical condition?

o If yes, list conditions:

*Substances:

11



PRE CHA 2.0 Pages 1-6, CAT Pages 7-10, VI Pages 11-12, Exit Assessment Pages 13-15, ROl 16-18

e Have you or someone in your household ever had problematic drug or alcohol use, abused drugs
or alcohol, or been told that you/they do?

e Have you or someone in your household consumed alcohol and/or drugs almost every day or
every day for the past month?

e Have you or someone in your household ever been treated for drug or alcohol problems?

e Have you or someone in your household blacked out because of alcohol or drug use in the past
month?

Mental Health:

e Have you or someone in your household spoken with a mental health professional in the last six
months because of mental health?

e Have you or someone in your household had a serious brain injury or head trauma?

e Have you or someone in your household ever gone to the emergency room because you/they
weren’t feeling 100% well emotionally or because of nerves?

e Have you or someone in your household ever been taken to a hospital against your/their will for
a mental health reason?

Score: If at least one yes in each medical, substances and mental health, for the same household
member, score one point:

Score: If any adult is aged 60 or older, score one point:

Total VI Score:

12
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Exit Questions:

Exit Date:

Did the client exit into a CHA program: Y or N

If not, why?

If yes, which program is the caller now participating in?

All referrals have been exhausted

Caller need was not an eligible expense

Deceased

Did not pass PRE
Incarcerated

Moved out of area
Needs could not be met

No exit ramp available, and not eligible for HUD programs

No longer homeless
No longer interested in services

Not eligible for any programs on PRE-DT/EDT
Over income for exit ramps (not eligible for HUD programs)
Referred to other non-CHA housing program

Unable to make contact
Unreachable caller procedure

AF COVID Rent Relief
CCC-Chez Ami

CCSS- Aurora

CCSS- Bridges to housing
CCSS- CHA at-risk

CCSS CHA Homeless

CCSS COVID Rent Relief
CCSS- ERA

CCSS- Hope 1

CCSS- Hope 2

CCSS- Housing our Families
CCSS- Housing our Heros
CCSS- Rent Well RRH

CCSS- Veterans RRH

CCSS- Vets EHA

CCSS- VRAP

Clackamas Service Center- Prevention
DevNW- RR for Youth
DevNW- TH for Youth

13

Do Good Mult- Vets Village
EMO- CHA at-risk

EMO- CHA homeless

HACC- Clayton Mohr Commons
HACC- FYI

HACC Mainstream Voucher
HACC Metro 300

HACC Shelter + Care

HACC- VASH

Housing Rights and Resources
LCH

NEDCO- TH/ RRH

NHA ARH

NWEFS- CHA at-risk

NWEFS- CHA homeless

Other Program

SON program

SSVF
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Sub-Assessment: Coordinated Entry Event

e Start date:
e End date:
e Date of Event:

Event: Choose one
Access Events

e Referral to prevention assistance project
e Problem solving/diversion/rapid resolution intervention or service

Referral Event

e Referral to post-placement/follow-up case management

e Referral to street outreach project or services

e Referral to housing navigation project or services

e Referral to non-continuum services: ineligible for continuum services
e Referral to non-continuum services: no availability in continuum services
e Referral to emergency shelter bed opening

e Referral to transitional housing bed/unit opening

e Referral to joint TH-RRH project/unit/ resource opening

e Referral to RRH project resource opening

e Referral to PSH project resource opening

e Referral to other PH project/unit resource opening

If ‘event’ answer was ‘problem solving/diversion/rapid resolution intervention or service result,” please
answer the following question:

Client housed/re-housed in a safe alternative? Yes or No

If 'Event' answer was 'Referral to post-placement/follow-up case management result', please answer the
following question:

Client enrolled in aftercare project? Yes or No

If 'Event' answer was a Referral to an ES, TH, Joint TH-RRH, RRH, PSH, or Other PH opening, please
answer the following question:

Location of Crisis Housing or Permanent Housing Referral:

Client is enrolled in which program?

14
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If 'Event' answer was a Referral to an ES, TH, Joint TH-RRH, RRH, PSH, or Other PH opening, please
answer the following question:

Successful referral: client accepted
Unsuccessful referral: client rejected

Unsuccessful referral: provider rejected

If 'Event' answer was a Referral to an ES, TH, Joint TH-RRH, RRH, PSH, or Other PH opening, please
answer the following question:

Date of Result:

15
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Health, Housing t

& Human Services
CLACKAMAS COUNTY

NW Social Service Connections’ HMIS/CMIS
Client Consent to Release of Information for Data Sharing
for Clackamas County Coordinated Housing Access (CHA)

Northwest Social Service Connections’ Homeless Management Information System/Client Management
Information System (HMIS/CMIS) is a computer system that is used to collect and share information on
homelessness throughout Clackamas County. The information gathered by HMIS/CMIS allows agencies

to plan and deliver services that help people in need. By sharing information with each other, agencies

are able to simplify service delivery by coordinating services and referrals across agencies.

Maintaining the privacy and safety of those using our services is very important to us. The HMIS/CMIS
complies with state and federal law, including Health Insurance Portability and Accountability Act
(HIPAA). Every person and agency that is authorized to read or enter information into the database has
been trained on client confidentiality policies and has signed an agreement to maintain the security and
confidentiality of the information.

Services will not be denied if you choose not to share information. However, in order to participate in a
housing program through CHA, the law requires some of your information (your name and contact
information) to be shared when a housing program slot becomes available for you. All of the
information collected as part of the initial or updated CHA assessment is shared across the CHA system.
HMIS persons who are authorized to view this data include those at the following participating
community agencies:
e AntFarm
e (Central City Concern
e Children’s Commission of Clackamas County
e (Clackamas County H3S
Clackamas Service Center
Clackamas Women’s Services
DevNW
e Do Good Multnomah
e Ecumenical Ministries of Oregon
e Father’s Heart
e Greater Good Northwest
Housing Authority of Clackamas County
Immigrant and Refugee Community Organization
Impact Northwest
Molalla HOPE
o Northwest Housing Alternatives
e Northwest Family Services
e Parrott Creek
e Transitions Projects, Inc.
e The Father’s Heart
e The Inn/True Housing
e Veterans Affairs

e Collective Medical: a care coordination platform that works with health care providers.
Hospitals, emergency departments, Dr. Offices, health clinics, behavioral health, post-acute care
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providers and even health plans are all part of the system. If you are experiencing housing
instability or homelessness, HMIS administrators provide Collective Medical with limited
identifiable information. If you go see a health care provider, they will see that you are
experiencing housing instability or homelessness and may be able to direct you to additional
resources.

Please read the following statements and consult with your agency staff if you have any questions:

| UNDERSTAND THAT:

| will not be denied services if | decline to initially share my data, as long as | agree to share some
data (name and contact information) when a housing program slot becomes available.

The release of my information does not guarantee that | will receive assistance.

The partner agencies will share the information | provide to CHA to improve service delivery and
reduce duplicate data collection.

Any details about the programs | participate in or information | share with agency staff will not be
disclosed to any third party unless | give written authorization or it is otherwise required by law. The
County must report some information because of our federal, state or funder requirements.

This authorization will remain in effect for 10 years, unless | revoke it in writing by signing a written
statement or Revocation form.

| understand that | may cancel my consent to data sharing at any time. However, doing so will not
change information that has already been given out or actions already taken. Revocation will be
effective as of that date.

| have the right to see my HMIS/CMIS record, ask for changes, and to have a copy of my record from
this agency upon written request.

| have the right to file a complaint if | feel | have been harmed in some way by the use of
HMIS/CMIS.

| have the right to receive a copy of the HMIS/CMIS Notice to Clients of Uses and Disclosures.

Maintaining the privacy and safety of those using our services is very important to us. Your record will
only be shared if you give us permission to do so. There may be risks and/or benefits for you to consider
before you decide whether or not to consent to the release of information.

By signing your name below, you agree to share the following level of information for yourself and all
household members listed below with the participating community agencies listed above.

| agree to share the information | provide to CHA including demographic information, CHA program

enrollment and exit Information, information about the nature of my situation, services and
referrals | receive, and contact information via the Northwest Social Service Connections’
HMIS with the other Northwest Social Service Connections’ HMIS partner agencies listed
above.
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CLACKAMAS COUNTY

Please list the names and dates of birth of all household members participating in services:

Client/Parent or Guardian Name (please print) Client/Parent or Guardian Signature  Date
If applicable:

Additional Adult’s Name (please print) Additional Adult’s Signature Date
Agency Personnel Name (please print) Agency Personnel Signature Date
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