October 17, 2019

Gregory L. Geist
Director

Water Environment Services Board
Board of County Commissioners

Clackamas County

Members of the Board:

Approval of Amendment No. 3 to the Intergovernmental Agreement Between
Water Environment Services and Clackamas County

For Facilities Management and Maintenance

Purpose/Outcomes

Approval of Amendment No. 3 to the Intergovernmental Agreement Between
Water Environment Services and Clackamas County for facilities
management and maintenance.

Dollar Amount and
Fiscal Impact

The Agreement proposes an annual not to exceed value of $300,000 with a
total not exceed amount of $900,000 for the full term of the contract.

Funding Source

FY18/19 — FY 20/21 WES Budget as approved. No general fund dollars.

Duration

The Agreement ratifies all work occurring from the previous agreements
expiration of June 30, 2018 and would continue until June 30, 2021.

Previous Board
Action/Review

Board approved original Intergovernmental Agreement — 051514 VIII. 1.
Amendment 1 approved — 060916 IV. 1 & 2
Amendment 2 approved — 072717 V. 1 & 2

Counsel Review

This IGA was reviewed and approved by County Counsel on September 24,
2019.

Strategic Plan
Alignment

1) This Agreement supports the County’s goal of building trust through good
government by supporting efficient use of funds and resources.

2) The Agreement supports WES'’s strategic goal of investment in
Infrastructure Strategy and Performance. Specially, our Plant Operations and
Maintenance goal of increasing the percentage of WES Maintenance activities
that will be planned efforts to address performance deficiencies or
enhancements.

Contact Person

Greg Eyerly, 503-557-2802

Contract No.

N/A

BACKGROUND:

In 2014, Clackamas County Service District No. 1 (“CCSD#1”), the Tri-City Service District
(“TCSD”) (collectively “Districts”) and Clackamas County (“County”) entered into an
Intergovernmental Agreement for Facilities Management and Maintenance (“Agreement”) for an
annual total of $270,000 that covered all the facilities excluding pump stations within the two
Districts. The Agreement was amended and extended in June of 2016, and scope negotiated
for an annual contract amount of $200,000.

In 2016, the Districts renewed the Agreement, including an updated scope that added the
Training Center modular trailer at the Tri-City Water Resource Recovery Facility and the
chemical building locker room and facility lunchroom at the Kellogg Creek Water Resource
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Recovery Facility for the receipt of services. These additions increased the annual agreement
by $10,000 for a total contract amount of $210,000. The Agreement also clarified that Water
Environment Services had assumed the duties of TCSD under the Agreement.

Amendment 2 of the Agreement expired June 30, 2018. This Amendment ratifies all work
performed since that date pursuant to the terms of the Agreement and extends the term of the
Agreement to June 30, 2021. The Scope of Work is increased to improve clarity, increase
coordination, and improve procurement efficiencies for shared service needs while reserving the
rights of Water Environment Services to utilize outside resources for work described in the Scope,
if necessary. These additions increased the annual agreement by $90,000, for a total contract
amount of $900,000. The Agreement also clarifies that Water Environment Services has assumed
the duties of TCSD and CCSD#1 under the Agreement.

RECOMMENDATION:

WES staff recommends the Board, acting as the governing body of Water Environment
Services, approve the Amendment No. 3 to the Intergovernmental Agreement between
Water Environment Services and Clackamas County for Facilities Management and
Maintenance.

Respectfully submitted,

Greg Geist
Director, Water Environment Services

Attachments:
¢ Amendment No. 3 to the IGA WES & Clackamas County for Facilities & Maintenance
e Exhibit A — Scope of Work


















October 17, 2019

Gregory L. Geist
Director

Water Environment Services Board
Board of County Commissioners

Clackamas County

Members of the Board:

Approval of a Service Connection Mortgage in the North Clackamas Service Area for

Water Environment Services

Purpose/Outcomes

Approval of a Service Connection Mortgage on the tax lot 22E12B 01700 in
order for the property to connect to the public sewerage system.

Dollar Amount and
Fiscal Impact

Contract maximum value is $23,670.00.

Funding Source

Not applicable

Action/Review

Duration Effective October 17, 2019, and terminates when paid in full, estimate date of
July 1, 2029.
Previous Board None.

Counsel Review

This Connection Mortgage was reviewed and approved by County Counsel on
September 26, 2019.

Strategic Plan
Alignment

1) Build public trust through good government.
2) WES Customers will continue to benefit from a well-managed utility.

Contact Person

Craig Anderson, WES Accountant — 503-742-4583

Contract No.

N/A

BACKGROUND:

The property owner listed on the attached service connection mortgage has applied to Water
Environment Services for payment of systems development charges by semi-annual installment
payments secured by a mortgage on the property owned by Thomas E. Godfrey Living Trust: Map
and Tax Lot: 22E12B 01700. The mortgage is in the amount of $23,670.00 with final payment

due by July 1, 2029.

Approved as to form by County Counsel on September 26, 2019.

RECOMMENDATION:

We respectfully recommend that the Board of County Commissioners, acting as the governing body
of Water Environment Services, approve the Service Connection Mortgage between Water
Environment Services and Marina D. Healey Trustee of the Thomas E. Godfrey Living Trust.

Respectfully submitted,

Greg Geist

Director, Water Environment Services
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