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Project Background 



Regional Industrial Lands Site 

Readiness Project (2012) 
• Partnership between Business Oregon, Metro, 

NAIOP, Port of Portland, and  Portland 
Business Alliance 

• Within Metro’s UGB 

• Studied properties 25 acres and larger 

• Categorized properties: 

• Tier 1 

• Tier 2  

• Tier 3  

 

 



Clackamas County 

Employment Lands Project 

Phase I 



• Better understand employment land 

availability  

• Identify a supply of development-ready 

employment sites  

• Developed the online employment lands Site 

Search tool 

Project Purpose & Outcomes 



Clackamas County 

Employment Lands Project 

Phase II 



Project Team 

• Clackamas County Team: 

• Business & Economic Development 

• Planning 

• GIS/Technology Services 

• Consultant Team: 

• Mackenzie 

• Johnson Economics 

• FCS Group 

• Iron Wolf Consulting 

• Apex 

 



Project Process 

• Identified 22 study sites from PH I inventory 
 

• Analyze each site to review: ●  Environmental  

  ●  Infrastructure  

 ●  Site Suitability  

 ●  Permitting 



Development Sites Analyzed 



Clackamas Development Sites 



• Development Area Plan 
• Infrastructure: 

• Utilities – sewer, water, storm, electric, gas  

• Transportation 

• Impacts: 

• Natural resources - wetlands, floodplain, slope 

• Environmental evaluation 

• Target Industry Analysis 

• Industry Cluster Impact Analysis 
• Economic Impacts: jobs, construction costs, payroll/property taxes 

• Marketing & Implementation Plan 

• Business Oregon Decision Ready Designation  
 

Phase II- Scope of Work By Site 



Development Area  

Plan By Site 



Existing Conditions  
Clackamas Industrial Area Opportunity Site (CIAO) 



Environmental Review 
 

• Process By Site: 

• Site reconnaissance and photos 

• Review DEQ Facility profile 

• File review 

• Historical aerial photography review 

• Summary of environmental conditions 

• Remediation cost estimate and schedule 



Infrastructure Analysis 
 

• Existing Services: 

• Water 

• Sewer 

• Storm 

• Improvements  

• Building Surcharge 

• Slope Mitigation 



Transportation Analysis 



• Soft Costs 

• Hard Costs 

Site Development Schedule 



Target Industry Analysis 

• Cluster and trends analysis to identify 

target industries for development 

 Select highest/best use for each site 

 

• Identify opportunities and constraints to 

attract key industries 
 

• Examine employment growth rates and 

trends 





Industry Cluster Impact Analysis 



Development Area Plan Scenario 





Decision Ready Designation 
 

• Step 1 prior to Site Certification 

• Fast track tool to assess site 

readiness 

• Reduces risk for potential 

developers 

• Assists communities in policy 

and investment decisions 
 



Marketing and 

Implementation 



• Promote County employment lands 

• Identify strategic opportunities for near and 

intermediate term success 

• Inform local and regional partners  

• Create marketing materials and resources: 

• Development Site Profiles 

• Website/online presence 

• Collaborative marketing 

• Site selector outreach 

 
 

Marketing & Implementation 



Collaborative Efforts 

• EDC Committee work 

• Clackamas County Urban Growth Report 

• Clackamas County Transportation System 

Plan (TSP) Updates 

• Greater Portland Region Large Lot 

Recruitment Study 

 



Development Site Profile 







Conclusions &  

Next Steps 







Employment Lands Pipeline 



Proposed Phase III 

Scope of Work: 

• Additional build-out scenarios for sites 

• Economic impact analysis on alternate 

targeted industry uses for sites 

• County-wide employment lands needs 

analysis 

• Continued updates and property additions to 

the online Site Search tool 



Topics for Discussion 

• Transportation and Infrastructure 

Priorities 

• Jobs Per Acre 

• Industrial Uses on County 

Development Site 

 



For More Information Contact: 
 

 Clackamas County 

Business & Economic Development 

150 Beavercreek Road   |   Oregon City, OR  97045 

Phone: 503-742-4BIZ | Email: 4Biz@clackamas.us 
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