
CLACKAMAS COUNTY BOARD OF COUNTY COMMISSIONERS 

Study Session Worksheet 

Presentation Date:  December 15, 2015    Approx Start Time: 2:00   Approx Length: 30 minutes 

Presentation Title:   Clackamas Workforce Partnership – Partnership Agreement 

Department:   Business & Community Services 

Presenters:  Bridget Dazey, Executive Director, Clackamas Workforce Partnership 

Other Invitees:  Catherine Grubowski-Johnson, Stephen Madkour, Cindy Hagen  

 
WHAT ACTION ARE YOU REQUESTING FROM THE BOARD? 
 
The Clackamas Workforce Partnership (formerly the Workforce Investment Council of Clackamas 
County) is seeking the approval of the attached Partnership Agreement. This agreement replaces the 
previous Memorandum of Agreement.    

EXECUTIVE SUMMARY:  

This study session is to serve the following purposes: 
 

1. Inform the Board of County Commissioners of the organizational name change from the 
Workforce Investment Council of Clackamas County to the Clackamas Workforce Partnership. 
 

2. The Clackamas Workforce Partnership board has been identified by the BCC as the 
Clackamas workforce area’s fiscal agent and administrative entity. The Clackamas Workforce 
Partnership is a 501 (c) 3 organization governed by a board of directors responsible for 
developing policy and overseeing local workforce development initiatives in partnership with 
the BCC. To date this work has been guided by a Memorandum of Agreement which is set to 
expire on December 31st, 2015.  
 
The attached Partnership Agreement replaces the Memorandum of Agreement and is updated 
with the new federal guidelines as required by the Workforce Innovation and Opportunity Act of 
2014. 
 

3. As required in the Partnership Agreement, this study session serves as the Clackamas 
Workforce Partnership’s Annual Update to the BCC.  

 

FINANCIAL IMPLICATIONS (current year and ongoing): 
 
Partnership Agreement Section 3: 

D. Designate the fiscal agent and administrative entity of the workforce area;  

G. Provide one employee of County with expertise and experience in WIOA grant accounting 
and administration to serve on the CWP audit committee; and,  

H. Have annual oversight and agreement of the CWP annual budget. 

 
 



LEGAL/POLICY REQUIREMENTS:  
 
See attached Partnership Agreement. 
 

PUBLIC/GOVERNMENTAL PARTICIPATION:  

Refer to recitals in Partnership Agreement. 

RECOMMENDATION:  

Request that BCC provide feedback on Partnership Agreement. 
 
ATTACHMENTS: 

Partnership Agreement between Clackamas County and the Clackamas Workforce Partnership 
Clackamas Workforce Partnership Annual Report 
Clackamas Workforce Partnership Sources and Uses handout 
 

SUBMITTED BY:  

Division Director/Head Approval _________________ 
Department Director/Head Approval ______________ 
County Administrator Approval __________________                      

  

 
 
 















Annual Report:
Clackamas Board of 

County Commissioners

December 15, 2015



Items to Cover

• Program Year 2014
• Sources and Uses
• Current State of Business
• Labor Market Statistics
• WIOA Mandates to Local Workforce Boards
• Local Area Strategic Planning
• Partnership Agreement



People Served

9,129 Adults Served
(10,046 FOR PY2013)

59%
Found 

Employment
(52% in PY2013)

85%
Are Still 

Employed
(83% in PY2013)

Earning Average Hourly Wage of 
$17.91

($17.31 in PY2013)



Adult/Dislocated Worker Metrics

CURRENT JOBSEEKER PROFILE

5%

8%

9%

10%

34%

disabled

veterans

have a criminal background

not completing high school or GED

receiving public assistance



People Served

477 Youth Served
(357 FOR PY2013)

78%
Attained a Degree or 

Certificate
(68% in PY2013)

74%
Entered College 
or Employment
(65% in PY2013)

Earning an Average Hourly Wage of 
$17.91

($17.31 in PY2013)



Youth Metrics

10%

36%

62%

86%

89%

were pregnant or parenting

were persons of color

received SNAP benefits

were out of school

had no high school diploma or GED

CURRENT YOUTH PROFILE



Businesses Served

40
Businesses Provided

On-Job-Trainings (OJT)

171
Job seekers 

Completed OJT
(126 in PY2013)

Average Hourly Wage of OJT 
$16.41



Sources and Uses



What are we doing now?

It’s been anything but business as usual…

• WorkSource Operational Standards
• Sector Strategy Partnerships
• Columbia-Willamette Workforce Collaborative
• Increase alignment across other systems
• Update internal policies and processes
• Compliance with WIOA



Workforce Statistics

• Current Unemployment Rate – 4.9% (5.0%)
• Labor Force in October – 205,006
• Unemployed in October – 10,139

Clackamas County lost around 18,400 jobs during and 
following the Great Recession. 
After 69 months, Clackamas County has added back 
16,000 jobs or 87 percent of the jobs lost. 
2,300 more jobs are needed to fully recover.



Oregon Workforce System Map



13 Functions of a WIOA Board

Develop A Local Plan

Regional Research and Labor Market Analysis

Convening, Brokering, Leveraging

Promote Employer Engagement

Career and Pathways Development

Proven and Promising Practices

Technology

Program Oversight

Negotiation of Local Performance Accountability

Selection of Operators and Providers

Coordination with Education Providers

Budget and Administration

Accessibility for Individuals with Disabilities



CWP Strategic Plan Overview

Mission
Address critical workforce, educational, and training challenges, and 
develop a skilled workforce that meets the needs of businesses and 
strengthens the local economy of Clackamas County.

Vision 
Clackamas County thrives with a skilled workforce that creates 
sustained economic prosperity for existing and new businesses.

Guiding Principles

• Collaborative
• Responsive
• Solution-Oriented

• Innovative
• Equitable



CWP Plan Goals

A. Businesses have the skilled workers they need when 
they need them.

B. Job seekers are trained and placed in occupations 
with opportunities for advancement. 

C. Emerging workers are aware of career pathways and 
are work ready.

D. Clackamas County has resources to support 
workforce development. 



Partnership Agreement



In Closing



Thank you for your time and feedback!
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Competitive grant, federal 

funds 

Non-competitive 

federal funding 

180 job seekers receive facilitated small 

group workshops 

Over 200 adults and dislocated 

workers receive training services; at 

least 240 youth served. 

11/12/15 

 

 

Non-competitive State 

funding 

14 people trained (classroom & OJTs) in 

advanced manufacturing 

151 people placed in an OJT  

Workforce Innovation & Opportunity 

Act (WIOA) $2,242,184 for 1 yr (6/16)  

Metro STEP $631,003 for 4 yrs (9/15) 48 people trained (classroom & OJTs) in high 

tech and advanced manufacturing. 

Housing Works $446,461 for 3 ½ yrs  

(10/15) 

BTW OR $634,200 for 2 yrs (6/17) 

 

50 Clackamas County Housing Residents 

receive job training and placement services 

310 ex-offenders receive job training and 

placement services 

Solutions to Work $1.5M for 3½ yrs 

(12/15) 

Clean Tech Advance $97,290 for 4 yrs 

(9/15) 

10 new and incumbent workers trained in 

advanced materials & metals  

Innovations in Advanced Materials & 

Metals for $46,348 for 3 yrs (3/16) 

 

38 youth receive support services  

HACC 

   

Rethinking Job Search $208,438 for 3 

yrs (9/18) 

National Emergency Grants $1,874,752 

for 2 yrs (6/17) 

 

4 grants serving laid-off workers: 90 Blount, 

42, 60 & 82 non-company specific 

Sector Strategy $144,608 for 2 yrs (6/17) 

 
Sector strategy efforts are supported  

Support to Success $2,500 for 1 yr 

(6/16) 

Reboot NW $1,194,193 for 4 yrs (9/18) 160 people trained in manufacturing and IT.   

Northwest 

Family Services 
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