CLACKAMAS COUNTY BOARD OF COUNTY COMMISSIONERS

Study Session Worksheet
Presentation Date: 2/18/14 Approx. Start Time: 2:00pm Approx. Length: 1 hr

Presentation Title: Willamette Falls Project Update

Department: Business & Community Services, Gary Barth, Director
Division: Business & Economic Development

Presenters:

Gary Barth, Director Business and Community Services

Catherine Comer, Business and Economic Development Manager
Mike Zilis and Ken Prie, Walker Macy

Christina Robertson Gardner, Oregon City

Other Invitees:
Hope Whitney and Hillary Wilton, Metro
Tony Konkol, Oregon City

WHAT ACTION ARE YOU REQUESTING FROM THE BOARD?

The purpose of this study session is to present the Board of County Commissioners (BCC) with
an update on the Willamette Falls Project and to receive feedback on the approach of County
involvement.

EXECUTIVE SUMMARY:

The Clackamas County Board of Commissioners have invested $100,000 towards the Master
Plan of the Willamette Falls Legacy Project, a project to develop a “framework” plan to be
presented to the Oregon City Commission in April 2014. This investment was in partnership with
Oregon City, Metro, and the County.

Through a competitive process, Walker Macy was chosen as the consultants for this project.
The purpose of this study session is to introduce the Board of County Commissioners to the
Consultant Team and to update the BCC on the progress of public outreach, state funding, and
potential purchase of the site.

Efforts of this project are driven by the Four Key Values: Public Access, Economic
Redevelopment, Healthy Habitat, and Historic and Cultural Interpretation.

FINANCIAL IMPLICATIONS (current year and ongoing):

The County has committed $100,000 to this project in addition to staff time of Economic
Development Manager to serve on Project Management Team. No additional funds are being
requested at this time.

LEGAL/POLICY REQUIREMENTS:

PUBLIC/GOVERNMENTAL PARTICIPATION:TBD

OPTIONS: information and discussion only
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RECOMMENDATION:

ATTACHMENTS:
None

e ////
SUBMITTED BY: /7 s

Division Director/Head Approval
Department Director/Head Approval
County Administrator Approvai

For information on this issue or copies of attachments, please contact
Clackamas County Economic Development 503-742-4329
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WILLAMETTE FALLS LEGACY PROJECT

Site Status Update










“More emphasis on
Native American
heritage, history, rights,
restoring the first
people's ability to return
to the site”

‘4 museum to show the
history of the site, dam
and locks”

“Love the
language about
beauty, power
and wonderment”
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Current Perception:

Constrained Industrial Site
Oregon City Location
Challenging Local Market
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Summary
+ Bold actions are required to transform the site
« Early investments in public access are critical and stand on their own

+ Secure funding commitments are necessary for public open space
and infrastructure

« Funding commitments require streng “public-public” partnerships
that extend beyond normal budget cycles

*  Public-private partnerships that support development must be based on
contingent relationships

« Patience with private investment is a must
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Habitat Opportunities: * Design Guidelines Investment and Parinership Opportunitios
Historic Resources for

Phasing Strategy
Successful Examples

Rehabilitation




