


jurisdiction against any individuals engaged in non-violent civil rights demonstrations; and

2, A policy of enforcing applicable State and local laws against physically barring entrance to or
exit from a facility or location which is the subject of such non-violent civil rights
demonstrations within its jurisdiction;

Compliance With Anti-discrimination laws -- The grant will be conducted and administered in

conformity with title VI of the Civil Rights Act of 1964 (42 USC 2000d), the Fair Housing Act (42 USC
3601-3619), and implementing regulations.

Lead-Based Paint -- Its activities concerning lead-based peint will comply with the requirements of 24
CFR Part 35, subparts A, B, J, K and R;

Compliance with Laws — It will comply with applicable laws.

Signature/Authorized Official Date

Title



OPTIONAL CERTIFICATION
CDBG

Submit the following certification only when one or more of the activities in the action plan are designed
to meet other community development needs having a particular urgency as specified in 24 CFR
570.208(c):

The grantee hereby certifies that the Annual Plan includes one or more specifically identified
CDBG-assisted activities which are designed to meet other community development needs
having a particular urgency because existing conditions pose a serious and immediate threat to
the health or welfare of the community and other financial resources are not available to meet
such needs.

Signature/Authorized Official Date

Title



Specific HOME Certifications

The HOME participating jurisdiction certifies that;

Tenant Based Rental Assistance — If the participating jurisdiction intends to provide tenant-based
rental assistance:

The use of HOME funds for tenant-based rental assistance is an essential element of the
participating jurisdiction's consolidated plan for expanding the supply, affordability, and
availability of decent, safe, sanitary, and affordable housing,

Eligible Activities and Costs -- it is using and will use HOME funds for eligible activities and costs, as
described in 24 CFR § 92.205 through 92.209 and that it is not using and will not use HOME funds for
prohibited activities, as described in § 92.214.

Appropriate Financial Assistance — before committing any funds to a project, it will evaluate the
project in accordance with the guidelines that it adopts for this purpose and will not invest any more
HOME funds in combination with other Federal assistance than is necessary to provide affordable
housing;

Signature/Authorized Official Date

Title



ESG Certifications
The Emergency Solutions Grants Program Recipient certifies that:

Major rehabilitation/conversion — If an emergency shelter’s rehabilitation costs exceed 75
percent of the value of the building before rehabilitation, the jurisdiction will maintain the
building as a shelter for homeless individuals and families for a minimum of 10 years after the
date the building is first occupied by a homeless individual or family after the completed
rehabilitation. If the cost to convert a building into an emergency shelter exceeds 75 percent of
the value of the building after conversion, the jurisdiction will maintain the building as a shelter
for homeless individuals and families for a minimum of 10 years after the date the building is
first occupied by a homeless individual or family after the completed conversion. In all other
cases where ESG funds are used for renovation, the jurisdiction will maintain the building as a
shelter for homeless individuals and families for a minimum of 3 years after the date the building
is first occupied by a homeless individual or family after the completed renovation.

Essential Services and Operating Costs — In the case of assistance involving shelter operations
or essential services related to street outreach or emergency shelter, the jurisdiction will provide
services or shelter to homeless individuals and families for the period during which the ESG
assistance is provided, without regard to a particular site or structure, so long the jurisdiction
serves the same type of persons (e.g., families with children, unaccompanied youth, disabled
individuals, or victims of domestic violence) or persons in the same geographic area.

Renovation — Any renovation carried out with ESG assistance shall be sufficient to ensure
that the building involved is safe and sanitary.

Supportive Services — The jurisdiction will assist homeless individuals in obtaining permanent

housing, appropriate supportive services ( including medical and mental health treatment, victim
services, counseling, supervision, and other services essential for achieving independent living),
and other Federal State, local, and private assistance available for such individuals.

Matching Funds — The jurisdiction will obtain matching amounts required under 24 CFR
576.201.

Confidentiality — The jurisdiction has established and is implementing procedures to ensure
the confidentiality of records pertaining to any individual provided family violence prevention
or treatment services under any project assisted under the ESG program, including protection
against the release of the address or location of any family violence shelter project, except with
the written authorization of the person responsible for the operation of that shelter.

Homeless Persons Involvement — To the maximum extent practicable, the jurisdiction will
involve, through employment, volunteer services, or otherwise, homeless individuals and
families in constructing, renovating, maintaining, and operating facilities assisted under the ESG
program, in providing services assisted under the ESG program, and in providing services for
occupants of facilities assisted under the program.

Consolidated Plan — All activities the jurisdiction undertakes with assistance under ESG
are consistent with the jurisdiction’s consolidated plan.

Discharge Policy — The jurisdiction will establish and implement, to the maximum extent
practicable and where appropriate policies and protocols for the discharge of persons from



publicly funded institutions or systems of care (such as health care facilities, mental health
facilities, foster care or other youth facilities, or correction programs and institutions) in order
to prevent this discharge from immediately resulting in homelessness for these persons.

Signature/Authorized Official Date

Title



APPENDIX TO CERTIFICATIONS

INSTRUCTIONS CONCERNING LOBBYING:

A, Lobbying Certification

This certification is a material representation of fact upon which reliance was placed
when this transaction was made or entered into. Submission of this certification is a
pretequisite for making or entering into this transaction imposed by section 1352, title 31,
U.S. Code. Any person who fails to file the required certification shall be subject to a
civil penalty of not less than $10,000 and not more than $100,000 for each such failure.
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2051 Kaen Roap | Orecon City, OR 97045

Board of County Commissioners
Clackamas County

Members of the Board:

Approval of a Resolution for a Clackamas County Supplemental Budget
(Greater Than Ten Percent and Budget Reduction) for Fiscal Year 2013-2014

Purpose/Outcome | Supplemental Budget changes for Clackamas County FY 2013-2014

Dollar Amount The effect is an increase in appropriations of $3,546,812.

and fiscal Impact

Funding Source Includes Fund Balance, Licenses and Permits and Interfund Transfers.
Safety Impact N/A

Duration July 1, 2013-June 30, 2014 -

Previous Board Budget Adopted June 27, 2013 and amended November 7, 2013, January 30,
Action/Review 2014

Contact Person Diane Padilla, 503-742-5425

Contract No. N/A

BACKGROUND:

Each fiscal year it is necessary to reduce allocations or allocate additional sources of revenue and
appropriate additional expenditures to more accurately meet the changing requirements of the
operating departments. The attached resolution reflects such changes requested by departments in
keeping with a legally accurate budget. These changes are in compliance with O.R.S. 294.480 (4)
which allows for governing body approval of supplemental budget changes for items ten percent or
greater of the qualifying expenditures of the budget funds(s) being adjusted. The required notices
have been published.

The Happy Valley/Clackamas Joint Transportation SDC Fund is recognizing license and permits fee
revenue and budgeting for an interfund transfer to the Countywide Transportation SDC Fund for debt
service.

The Countywide Transportation SDC Fund is recognizing an interfund transfer from the Happy
Valley/Clackamas Joint Transportation Fund and transferring from contingency to debt service to
budget for a principal only payment towards the Oregon Transportation Infrastructure Bank loan. This
reduction of principal will shorten the term and reduce interest paid over the life of the loan.

The Development Services Building Debt Service, Sheriff Facilities Debt Service and Local
Improvement District 2000 Debt Service Funds were closed effective June 30, 2013. Fund balances
remain in these closed funds so the funds need to be reopened in fiscal year 2013-14 to enable the
balances to be transferred to the new Clackamas County Debt Service Fund.

The Community Health Fund was closed effective June 30, 2013. Year end fund balance remains in
the closed fund that needs to be transferred to active Health, Housing and Human Setvices funds. In
order to make these transfers, the Community Health Fund must be reopened in fiscal year 2013-14,
and the transfer budgeted.

r. 503.742.5400 1 r. 503.742.5401 | www.CLACKAMAS.US



The effect of this Resolution is to increase appropriations of $3,546,812 including revenues as'
detailed below:

Fund Balance . $ 2,476,322
License and Permits 535,245.
interfund Transfers 535,245
Total Recommended $ 3546.812.
RECOMMENDATION:

Staff respectfully recommends adoption of the attached supplemental budget and Exhibit A in keeping
with a legally accurate budget.

Sincergly, -

%adilla

Budget Manager



BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF CLACKAMAS COUNTY, STATE OF OREGON

In the Matter of Providing Authorization

Regarding Adoption of a Supplemental ‘
Budget for Items Greater Than 10 Resolution Na
Percent of the Total Qualifying Expenditures

and Making Appropriations for Fiscal

Year 2013-14

WHEREAS, during the fiscal year changes in appropriated expenditures may become
necessary and appropriations may need to be increased, decreased or transferred from one
appropriation category to another;

WHEREAS, a supplemental budget for the period of July 1, 2013 through June 30, 2014,
inclusive, has been prepared, published and submitted to the taxpayers as provided by statute;

WHEREAS; a hearing to discuss the suppiemental budget was held before the Board of
County Commissioners on Aprit 10, 2014.

WHEREAS; the funds being adjusted are:

. Countywide Transportation SDC Fund

. Happy Valley/Clackamas Joint Transportation SDC Fund
. Development Services Building Debt Service Fund

. Sheriff Facilities Debt Service Fund

. Local Improvement District 2000 Debt Service Fund

. Community Health Fund;

it further appearing that it is in the best interest of the County to approve this greater than
10 percent change in appropriations for the period of July 1, 2013 through June 30, 2014.

BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS THAT:

Pursuant to its authority under OR 294.480, the supplemental budget be adopted and
appropriations established as shown in the attached Exhibit A which by this reference is made a
part of this Resolution. ‘

DATED April 10 2014

BOARD OF COUNTY COMMISSIONERS

Chair

Recording Secretary

CCP-PW25 (3/84)



SUMMARY OF SUPPLEMENTAL BUDGET

Exhibit A
CHANGES OF GREATER THAN 10% OF BUDGET
April 10, 2014
Recommended items by revenue source:
Fund Balance $ 2,4786,322.
License and Permits 535,245,
[nterfund Transfers 535,245.
Total Recommended $ 3.546.812.
HAPPY VALLEY/CLACKAMAS JOINT TRANSPORTATION SDC FUND
Revenues:
License and Pemits $ 535245.
Total Revenues $ 535245
Expenses:
Interfund Transfers $ 535,245,
Total Expenses $ 535,245.

Happy Valley/Clackamas Joint Transportation SDC Fund is recognizing license and
permits fee revenue and budgeting for an interfund transfer to the Countywide
Transportation SDC Fund for debt service.

COUNTYWIDE TRANSPORTATION SDC FUND

Revenues:
Interfund Transfers $ 535,245,
Total Revenues § 535,245

Expenses:
Contingency $(2,398,477.)
Debt Service 2,933,722,
Total Expenses $ 535245

Countywide Transportation SDC Fund is recognizing an interfund transfer from the Happy
Valley/Clackamas Joint Transportation Fund and transferring from contingency to debt
service to budget for a principal only payment towards the Oregon Transportation
Infrastructure Bank loan. This reduction of principal will shorten the term and reduce
interest paid over the life of the loan.



DEVELOPMENT SERVICES BUILDING DEBT SERVICE FUND
Revenues:
Fund Balance
Total Revenues

Expenses:
Interfund Transfers
Total Expenses

SHERIFF FACILITIES DEBT SERVICE FUND
Revenues:
Fund Balance
Total Revenues

Expenses:;
Interfund Transfers
Total Expenses

LOCAL IMPROVEMENT DISTRICT 2000 DEBT SERVICE FUND
Revenues:
Fund Balance
Total Revenues

Expenses:
Interfund Transfers
Total Expenses

Development Services Building Debt Service, Sheriff Facilities Debt Service and Local
Improvement District 2000 Debt Service Funds were closed effective June 30, 2013. Fund
balances remain in these closed funds so the funds need o be reopened in fiscal year
2013-14 to enable the balances to be transferred to the new Clackamas County Debt

Service Fund.

COMMUNITY HEALTH FUND
Revenues:
Fund Balance
Total Revenues

Expenses:
Interfund Transfers
Total Expenses

$ 4,683.
$ 4.683.

$ 4,683.
$ 4,683.

2,961.
$ 2961

2,961.
$ 2.961.

$ 386,711
$ 386,711,

386.711.
$ 386,711,

$ 2,081,967.
$ 2.081.967.

$ 2,081,967.
$ 2,081,967.

The Community Health Fund was closed effective June 30, 2013. Year end fund balance
remains in the closed fund that needs to be fransferred to active Health, Housing and
Human Services funds. In order to make these transfers, the Community Health Fund
must be reopened in fiscal year 2013-14, and the fransfer budgeted.
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} o Cindy Becker
VU, v % Director

Health, Housing
& Human Services.

April 10, 2014

Board of County Commissioner
Clackamas County

Members of the Board:

Approval of an Intergovernmental Agreement #4400000867 with Multnomah
County Dept. of County Human Services. Aging & Disability Services Divisicon

Purpose/Outcomes | To provide Options Counseling and Gatekeeper services through the
Clackamas Aging and Disability Resource Connection (ADRC) at Clackamas
County Social Services.

Doliar Amount and | The maximum agreement is $245,335. The contract is funded through the

Fiscal lmpact Multnomah County provider agreement with the State of Oregon Dept. of
Human Services, Aging & People with Disabilities’ State Unit on Aging

Funding Source The Administrations for Community Living and State General Fund- no
County General Funds are involved.

Safety Impact Increased awareness of the signs of abuse, exploitation, or seif-neglect in
older adults and persons with disabilities through Gatekeeper trainings.

Duration Effective March 1, 2014 and terminates on June 30, 2015

Previous Board None

Action

Contact Person Brenda Durbin, Director, Social Services Division 503-655-8641

Contract No. 6604

BACKGROUND:

Clackamas County Social Services, as part of the Metro Aging & Disability Resource Connection
Consortium (Metro ADRC), will provide Options Counseling and Gatekeeper training to individuals and
families in Clackamas County. The Metro ADRC is a joint effort of the four Area Agencies on Aging in
the region. Multnomah County Aging & Disability Services Division (Multhromah ADS) is serving as the
lead agency and fiscal agent for the Metro ADRC.

The goal of Options Counseling is to provide support to individuals and families in making long-term
care decisions by helping them understand their strengths, needs, preferences, and unique situations
and translating this knowledge into strategies, plans and tactics based on the choices available in the
community. The Gatekeeper program builds partnerships and trains local organizations to serve as
community Gatekeepers. Community Gatekeepers are those individuals that have contact with the
general public and have the potential to indentify older aduits and people with disabilities who are at risk
of abuse, exploitation, or self-neglect.

Healthy Famifies. Sirong Communibies,
2051 Kaen Road, Oregon City, OR 97045 - Phone: {503) 742-5300 - Fax: (503) 742-5352
www.clackamas.us/commuriity health



This agreement is late due to Multnomah County not being able to release agreements to the other
participating counties until their funding source released their agreement. This resulted in the delay of
Multnomah County sending out its agreements. This agreement is effective March 1, 2014 through
June 30, 2015. No County General Funds are involved in this agreement. The agreement was
reviewed and approved by County Council on March 28, 2014

RECOMMENDATION:
Staff recommends the Board approvat of this agreement and authorizes Cindy Becker, H3S Director to
sign on behalf of Clackamas County.

Respectfully submitted,

Cindy Becker, Director



Mulfnomah County/Clackamas County
Intergovernmental Agreement No. 4400000867

This Agreement is made and entered into purswant to the authority found in ORS Chapter 190 by and between
Multnomah County Pepartment of County Human Services (DCHS), Aging and Disabilities Services Division
(ADS), hereinafier referred to as “County”, jointly with and on behalf of Clackamas County Social Services
. Division, ]1éreinaftel" referred to as “Contractor”, referred to collectively as the “Parties™.

- PURPOSE. The purpose of this agreement is to purchase the development, coordination, and
infrastructure activities and to establish the terms associated with meeting the fully
functioning standards of the Aging and Disability Resource Connection (ADRC)
Options Counseling and Gatekeeper Programs serving Clackamas County.

PROJECT BACKGROUND. The State of Otegon Department of Human Services’ (DHS).

' Aging and People with Disabilities’ State Unit on Aging (SUA) received a grant from the
Administration for Commumity Living (ACL) to implement The Enhanced Aging and Disability
Resource Conmection Options Counseling Program o a statewide basis. Oregon was one of eight
states awarded $2.3 million dollars over {hree years allocated on the following schedule based on
stccessfil completion of deliverables: Year 1=3700,000; Year 2=$810,000 and Year 3=$81C,000.
The SUA has awarded funds to locally established and emerging Aging and Disability Resource
Connections {ADRCS). ADRC Metro is the regional ADRC representing Clackamas, Columbia,
Mulinomah and Washington Counties, ADRC Metro has been awarded $135,000 over three years
allocated on the following schedule based on successful completion of deliverables: Year
1=$45,000; Year 245,000 and Year 3=$45,000.

Options counseling (OC) is a core ADRC service and is defined as a setvice that supports
informed Iong-term care decision making through assistance provided to individuals and families
to help them undérstand their strengths, needs, preferences, and unique sifuations and translates
this knowledge inio support strategies, plans, and teetics based on the choices available in the ‘
community. In recognition of the instramental role ADRCs play in delivering quality, person-
centered OC services, Oregon has allocated $1.4 million dollars for the 2013-15 biennium to
support and enhance the capacity of existing ADRCs to effectively serve seniors, people with
disabilities, their families, and care givers. Funds have been allocated using a formula that takes
into consideration: (1) the population of clder adulis and people with disabilities; and {2)

geography,

The Gaiekeeper program is designed to build partnerships with and train local organizations to
identify at-risk older adults and adults with disabilities and refer them for help and services offered
through the Aging and Disability Resource Connection (ADRC) of Oregon. Organizations that
serve as community Gatekeepers may include postal service, utility companies, banks and other
financial institutions, and others that have contact with the general public and have the-potential to _
identify older adults and people with disabilities who are at tisk. In recognition of the instrumental
role ADRCs play in delivering quality, person-centered services, Cregon has allccated $1.7
miliion dollars for the 201315 biemnium to support and enhance the capacity of existing ADRCs
to effectively setve seniors and people with disabiities. Funds have been allocated using a formula
that takes into consideration: (1) the population of older adults and people with disabilities; and (2)
geography. - ‘ ' ' ’

Page 1 of 9
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Multmomah County/Clackamas County
Intergovernmental Agreement No. 4400000867

" PROJECT GOALS.

1.

Strengthening the capacity of the ADRC Options Counselmg Program to serve people of all
ages, income levels and disabilities by adopting a “No Wrong Door® approach that
operationally involves a wide amray of community agencies and organizations.

Rapidly diffising trained and certified ADRC Options Counselors throughout the funded
areas, and building stronger partnerships between health and long-term setrvices and supports
(LESS) systems 1o reduce vnnscessary readmlssmns and promote improved health, better care
and lower costs.

Developing financially sustainable ADRC models that include revenue from multiple public
programs including Medicaid, Medicare, the Older Americans Act, the Veterans Health
Administration (VHA) and other solrces to cover expenses plus margin.

Adopting national pecformance and outcome standards and aligning data coliection and
reporting methods across LTSS payets within a state to minimize administrative burden and
support continuoys quality improvement,

The Parties agree as follows:

1.

Page 20f9

TERM. The term of this agreement‘sha_ll be from March 1, 2014 to Jung 30, 2013, This
agreement may be renewed at the sole discretion of County.

RESPONSIBILITIES OF CONTRACTOR. Confractor agrees to perform  the
following tasks and deliverables: '

A, Oregon Options Connseling :
The Aging and Disability Resource Connection (ADRC} of Oregon provides “No Wrdng Door”

access, to public and private long term services and supperts, inclading Options counseling. The |

Six Core Compefencies of Qptions Counseling are as follows:
* Determination of the need for OC
v Assessment of needs, values and preferences |
» Understanding and educating about pubho and private sector resources
» . Facilitation of self-direction
» Bncowagement of future orientation
" Follow-up

i Contractor, as a member of the ADRC Metto Site, in receipi of OC funds under this
agreement is expected to perform as follows;

1. Within 30 days of executing the agn cement with DHS, a project work plan, budget and

staffing plan must be submitted to the DHS State Uit on Aging,
~ Budgets must include a narrative desoription of the projected use of OC funds and
cover the period of July 1, 2013 through June 36, 2015,

2. Contractor is expected to leverage funds from other sources, creating a blended funding -
stream that will maximize OC FIE. The budget developed by the Contractor needs to
show other funding streams. If Contractor is unable to meet this requiremsnt, a written
explanation must accompany the budget that details why maich is not possible.

SAudmim\CPINCPTIStarTY 1314\8 emce\Clﬁcka“na.s County ADSD ADRC 44-867 COM.doc




Mudtnomah Couniy/Clackamas County
Intergovernmental Agreement No. 4400080867

3. Contractor is considered a core local ADRC pattner. Core local ADRC partners;
ineluding the Center for Independent Living, Aging and People with Disabilities,
Developmenial/Intellectual Disabilities, and Area Agencies on Aging, are expected to
participate in and contribute to planning discussions on how OC funds will be used.

4, QOC fimds are not o be used for planning and ceordination purposes; rather, finds shall
be used to support direct line staff performing one or afl of the following:

- Options Coumseling
- Care Transitions
- MDS Section Q Referrals _

5. ADRC staff funded and delivering services through this agreement are expected to

utitize the RTZ Care Toocl / database to effectively document contast with consumers.

6. ADRC staff delivering services through this agreement are expected to undergo
appropriate training, For example, Options Counselors are expected to participate in
- OC training that meets state and national requirements; and staff providing care
iransitfons are expected to undergo appropriate training related to the model in use.

7. Options Counselors are expected to adhere to the practice standards, as outlined in
© Aging and Disability Resowrce Comection of Oregon Core Standards for Fully
Functioning ADRCs in Oregon, Section IT, Options Counseling (See Attachment A).

ii.  Contractor, as a member of the ADRC Metro Site, shall perform the following;
1. Participate in, or contribute to, regilar Enhanced Options Counseling grant coordination
meetingsfcalls and OC specific technical assistance calls to address challenges and
progress,

2. TUtilize the RTZ data system and capture data needed to meet federally-determined
cufcome metrics and qualify assurance measures that will be required for Orvegon. This
includes inputting data as requited for data analysis, on a quarferly basis, at a minimuin,

3. Work with the SUA and other state and federal partners in davelopmg and reflning key
components of the OC curticulum,

4. Participate in, or contribute to, monthly OC Training G1 ant Partner Team meetings.

5. Worlk fo snsure sustainable options counseling services through blended fundmg,
including existing Older Americans Act fands, Medicaid support for pre screening,
developrent of private pay/sliding fee options, ete.

6. Maintain contact with DHS/SUA leads and Haisons for ADRC project,
7. Complete other activities as required to meet state requirements for continued funding.

" iii. Reporting Requirements
Confractor, as a member of the ADRC Metro Site, shall submit a work plan, budget and
staffing plan wilizing the form provided by DIIS within 30 days of executing this agreement

ol
State Unit on Aging, 676 Church Street NE, Salem, OR 97301

Contractor, as a member of the ADRC Mefro Site, shall contribute to'the submittal of annoal
reports to DHS/SUA using a format to be provided by the DHS/SUA. Reported information
will be used to demonstrate the impact of OC funding fo state legistature. Data reported will
inicInde: the mumber of OC FTE funded and the number of consumers who received OC. In
addition, reports shall reflect the overall bensfits of increasing the number of OCFIE.

Page3 ol 9
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Multnoriiah County/Clackamas County
Intergovernmental Agreement No, 4460000867

B. Oregon Gatekeepers Program

Referrals often relate to potential abuse or self-neglect (i.e. an individual who isn’t regulatly
collecting their mail and seems confused or unkempt when the postal worker delivers the mail; or
an individual who is withdrawing nnusual amounts of funds from his bank and seems anxious
about the transactions). ADRCs follow up with referred individuals to provide help and links to
camnmunity resources, and ADRCs develop partuerships with mental kealth, adult protective
services, and other organizations in each arvea to address the needs of those refeired,

Gatekeeper programs rely on organizational commitment and staff coordination; trained volunteers
that can help provide presentations to conummity organizations interested in serving as
Gatekeepers; agreements with mental health and adulf protective services on systems to address
‘mental health and abuse situations identified through Gatekeeper referrals; regutar comimunication
and feedback with Gatekeeper organizations to support continued refenals; and effective and
timely systetns to 1‘espond ta referrals made by Gatekeeper organizations.

* ADRC sites in receipt of Gatakee.pcr funds uL1de1 this agreement are expected to perform as
follows: -

i, Within 30 days of executmg the agreement, Contractor shall:

1. Begin collaborating with the ADRC Metro staff person responsible for coor dmatmg the
Gatekeeper program for the ADRC region. The intent of the funding isto be able to
support new or expended Gatekeeper-specific staff that is able to dedicate time to the
partnership-building and continu¢d outreach required to ensure the success of the
program. There may be one program for the full ADRC, or program responsibility may
be shared among several ADRC partner organizations; however, there must be one
person from each ADRC that has overall responsibilify for program implementaticn,
outcomes, reporting, and coordination with DIIS.

2, Contractor, as a member of the ADRC Metro Site, shall submit to the SUA a project -
description, work plar, timeline end budget that clearly address the follomng areas.
SUA approval of the proposed project, timeline, and budget will be required before the
ADRC can begin implementation and draw down Gatekeeper grant funds.

¢ Project description — should clearly outline the ADRC’s plan for déveloping or
expanding a Gatekeeper program to serve their ADRC region, including project
coordination, recraitiment and fraining of volunteer gatekeeper organizations;
projected reach in terms of number of Gatekeeper organizations and referrals;
and use of RTZ to frack gatekeeper referrals.

» ?rojeét work plan for major activities involved in project implementation, The
work plan should inelude measurable objectives (e.g. recruitment goal), key
tasks to meet the objective, lead person respensible and timeline,

» Budget showing use of state funds to support project implémentation, as well as
local fund support. As such, the ADRCs are expected to develop budgets that
show other funding streams, Ifan ADRC is unable to meet this requirernent, a
wrilten explanation must accompany the budget that details why match is not
possible. ' :

Page 4 of 9
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Maultnomah County/Clackamas County
Intergovernmental Agreement No. 4400800867

ii. By September 30, 2014, Contractor, as a member of the ADRC Metro Site, shall:

1..

Have Memoranda of ﬂndemtmdmg (MOUs} in place with mental health services that
can address mental health needs of Gatekesper referrals. This may require one or more
MOUs, depending on the service area of the ADRC and parinering meutal health
organizations,

Have MOU(s) in place with Adult Protective Services (APS) to address potential abuse
issues identified through Gatekeeper referrals. This may require one oy more MOTUs,
depending on the service area of the ADRC and parinering APS programs, For ADRC
partners that directly provide APS scrvices, the ADRC must have a written procedure
that indicates how referrals to APS are made and tracked.

iii.  Contractor, as 2 member of the ADRC Metro Site, shall also:

1.

3.
4,

Participate in implementing a Gatekeeper Program serving the full ADRC region.

ADRC gatekeeper programs will be overseen by the ADRC operations council and
refloct the involverent of core ADRC partners.

Promote the Gatekeeper program as part of the overall ADRC, using the ADRC logo,
toll-free number, and website on gateleeper materials and as part of gatekeeper training.
Track and report Gatekeeper referrals through RTZ.

Participate in, or contribute to, quarterly phone calls with the SUA. to share progress,
address challenges across sites and identify any issues that might be.addressed as a

state. Participate with the 8UA in developing statewide standards for the Gatekeeper
Program.

iv. Reporting Requirements

Contractor, as a member of the ADRC Metro Site, shall pasticipate in reposting annually to
the SUA wsing a format to be provided by the SUA, Reported information will be used to
demonstrate impact of funding to Legislature, and required reported information shall
include:

» ' RTZ data showing Gatekeeper referrals, needs of those referred, and services
provided

» Progress in meeting statewide Gatekeeper standal ds to be developed in initial year
of funding

»  Bricf annual progress report listing Gatekesper crganizations, and addressing
successes, challenges, and lessons learned

s Copy of MOUs with mental health and APS

RESPONSIBILITIES OF COUNTY, ‘County agrees to perform ihe fqﬂowing:

A. Enhanced ADRC Options Counseling Program Grant

i.  County will perfotim the following project implementation services:

1.

2,

Provide the ADRC Metro lead staff person to ccordmate ADRC operations unde1 th1s
Agreement,

Lead the development, implementation and momtormg of a written local project work
plan and budget that has been approved by the SUA and updated annually.

Participate in the regional ADRC Operations Council per Oregon’s standards for fully
tunctioning ADRC. ADREC Operations Couneil will inclede (if applicable to the
planning and service area), but is not Limited to, répresentatives from the Area Agencies
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Multnomah County/Clackamas County
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on Aging; Center for Independent Living, Aging and People with Disabilities (APD)
Medicaid Distriot Offices; and Comiunity Developmental Disabilities Programs, -

4. Fngage local mental health partners in local ADRC planning and implementation efforts
targeting mental health services for older adults and people with disabilities.

5, Participate in planning and development of streamlined access t6 public funded services
and sapports, This includes working with SUA staff on making operationsl a system of |

 reimbursement for Medicaid cutreach and screening activities.

6. Participate in development of a local ADRC business model and sustainability plan to
be submitted to the SUA by Tune 15, 2014,

ii,  County will provide the following services:

1. Participate in grant coordination meetings and calls to address challenges and progress

. in meeting grant goals.

) 2. TUtilize the RTZ Care Tool data system fo log units of consumer interactions for the
purpose of capturing data needed to meet federally-determined ovtcome metrics and
quality assurance recuirements. '

3. Work with the ADRC Metro regional partuers and the SUA in developing effective
models and support for new ADRCs and statewide systems for:

2. Expansion of the Veteran Directed Home and Community Based Services (VD-
HCBS) program to suppori statewide coverage.

b. Development of policies and mixed funding options to support sustainable
options counseling.

¢. Support for statewide toll-free ADRC calls until new ADRCs ate able to take
these on.

4, Tcorporate person-centered prmclples inta local ADRC service delivery and system
development efforts.

5. Participate in the State’s plan and timeline to meet Oregon s standards for fully-
fometioning ADRCs, and meet required components of the federal grant, including:

a. Serving all populations needing aceess to LTSS, and working to develop
inclusive decision-making, written memorenda of undersianding (MOU), and
referral and service delivery systems among aging, disability, and
developmental disabilily partners to ensure ADRCs serve older adults, people
with intellectual/developmental disabilities {L"DD) people with physical
disabilities, and their care givers.

b. Working o enswre sustainable options counseling services through combined
funding including existing Older Americans Act funds, Medicaid support for
screening, State general funds, development of private pay/sliding fee options,
ete, .

¢. Warking with Veterans Administration to support options counseling and the
VD-TICBS program, ‘

d. Serving as the local contact agency for nursing facllity minimum data st
(MDS) section Q referrals. '

6, Utilize appropriate ADRC outreach materials that have been reviewed and approved by
the SUA.

7. Maintain contact with the ADRC Metro and SUA Tead staff for the ADRC project.

Pagec 6 of 9 '
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8, Complete other activities as required to meet state and federal requiraments for
continued funding,

B. Oregon Options Counseling

Upon submission of alf deliverables and invoices, County agrees to pay Contractor a maximum of
$97,232, including expenses, over the life of the Contract.

Qregon Gatekeepers Program _
Upon submission of all deliverables and invoices, County agrees to pay Contractor a maximuns of
$148,103, including expenses, over the life of the Contract.

Compensatlon

The Maximuin amount of payment under this Contract, including expenses, is $245,335 for
_Options Counseling and Gatekeepers Program combined. County will pay Contractor for services
provided under this Contrdct based upon the applicable payment terms set forth below in Section

4 below.

. 4. DELIVERABEES AND REQUEST FOR PAYMENT, This Contract will be paid on a
Monthly/Per-Tnvoice/Allotient basis. County will pay Contractor $15,333.44 per month for
Optlons Counseling and Gatekeepers Program combined, including expenses, upon review
and approval of Contractor’s monthly invoices over the life of the Contract. If required
reports and invoices are received on time and are complete and correct, County will process
payments within thirty (30) working days of receipt of monthly invoice and/or report.

" Contractor shall submit a final invoice for the budget period’s expenses no later than 20 days
past the end of a budget period. g

Contractor shall send all deliverables (imless atherwise noted) and all vequests for payment to:

Multnomah County
DCHS/Aging & Disability Services Division
Contract Deliverables
- P.0. Box 40488
Portland OR 97240-0483

If submitting electronically, send to:
ADS Confracts@multco.ns

County will rerit payments to:

Clackamas County Social Services Division
2051 Kaen Road, Suite 367
Oregen City, OR 57045

5.  TERMINATTON. This agreement may be terminated by either party upon thirty (30) days
written notice. Termination of this Agreement shall be without prejudice to expenses accrued
prior to such termination,

6, INDEMNIFICATION. Subjectto the conditions and limitations of the Oregon Constitution
' and the Oregon Tort Claims-Act, ORS 30.260 through 30.300, County shall indemmify, defend
and hold harmless Contractor from and against all Hability, loss and costs arising out of or
resulting from the acts of County, its efficers, employees and agents in the gerformance of |
this Agreement. Subject to the conditions and [imitations of the Oregon Constitution and the

Page 7 of 9
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12.

13.
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Multnemah County/Clackamas County
Intergovermmental Agreement No. 4400000867

Oregon Tort Claims Act, ORS 30,260 through 30.300, Contractor shall indemnify, defend and
hold harmless County from. and against all liabilify, loss and costs arising out of or resulting
from the acts of Contracior, its officers, employees and agents in the perfomnance of.this

Agreement.

~ INSURANCE. Each party shall each be responsible for providing worker's compensation

insurance as required by law. Neither party shall be required to provide or show proof of
any other insurance coverage, )

ADHERENCE TO LAW. Each paity shall comply with alf federal, state ad local laws-and v
ordinances applicable to this agreement.

NON-DISCRIMINATION, Each party shall comply with all requirements of fedefal and
state civil rights and rehabilitation statuies and local non-discrimination ordinances,

ACCESS TO RECORDS, EBach party shall have access to the books, documents and
other records of the other which are related to this agreement for the purpose of
examination, copying and andit, unless otherwise limited by law.

SUBCONTRRACTS AND ASSIGNMENT, Neither party will subcontract or ass1gn any
pant of this agreement without the written consent of the other party.

NOTICES. Any notice provided for under this Agreement shall be sufficient if in
writing and delivered to the following addressos:

Brenda Durbin, Director
brendadur@co.clackamas.orus
503-655-8641

THIS IS THE ENTIRE AGREEMENT. This Agreement constitntes fhe entire
Agpreemeént between the parties. This Agreement may be modified or amended only by
the written-agreement of the parties.

Shadmin\CPUNCPUStartFY 13 14\Sarvice\C lackamas County ADSD ADRC 44-867 COM.doc




Mulinomah County/Clackamas County
- Intergovermmental Agreement No, 4400000867

. | CLACKAMAS COUNTY
MU TNOMAIL COUNTY, ORLGON: . GCommissioner John Ludlow, Chair
» . I Commissioner Jim Bernard
' Commissioner Paul Savas
Commissicner Martha Schrader
Commissicner Tootie Smith

. Signing on Behalf of the Board

Cindy Becker, Director
; - Health, Housing, and Human Services Dept.

' Date. e
JENNY M. MADEOUR, COUNTY ATTORNEY " Approved as to foim:

FOR MULTNOMAI COUNTY

By: Approved via email by Patrick Henry  3/6/2014 By:
Assistant County Attornsy ~ Date ’ Date
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Attachment A

Aging and Disability
Resource Connection
of OREGON swivemncs

Ag'ing and Disability Resource Connection of Oregon

Core Standards for Fully Functioning ADRCs in Oregon
Updated January 2013

These standards are the emerging standards approved by Oregon’s ADRC Advisory Council.

Oregon ADRC Standards - Table of Contents Page
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A. Website
Consumers expect:

Ready access to the
information they are
fooking for.
Accurate, objective
and unbiased
information.

Data base is easy to navigate.

Resource database includes information about the rahge of -

providers, programs, and services available in local service
areas including those available to private payers.

Less than 15% of total web site
surveys state that the web site is
hard to navigate.

Less than 15% of total web site
surveys state that the information
in the database was incomplete,
inaccurate, or out-of-date.

B. Physical Location,
Hours of Service

Consumers expect:
.

A physical location
that is welcoming and
accesstble.

Services that are

-available at times

that are convenient
forthe public.

ADRC physical locatfon or branch location{s} are clearly’
identifiable, easy to find, and readily accessible to the
public.

ADRC services are available through the lunch hour as
appropriate and at other times that are most convenient for
the-public.

ADRC staff has private office space or timely access to
private meeting spaces.

ADRC staff follow written protocols for safety.

For those who go to the ADRC
building:

90% report it is somewhat or
very easy to find

- B5% report that it was convenient

to go to the'ADRC

40% report that they waited less
than 5 minutes to see somecne
No more than 10% report waiting
more than 20 minutes 1o see
someone

Fewer than 10% report it took
“much too long” to see someone.

. ADRC Cali Center

Consumers expect:

Timely response to
phone calis and
phone messages ond

A 1-800 number with voice mail is available 24/7 and
accessible from all telecommunication devices.

Phone calls are answered by a live person during normal
business hours, M-F with veice mail ava;lable when they are

Of the people who leave a
massage, 85% get a call back

‘within 24 hours based on the

normal work week,

emuail inquiries. busy or it is after hours. s No more than 15% of callers
Phone messages and email messages are responded to -report waiting “much too long” to
within one work day during a normal work week. receive a call back after leaving a
* Provide guidance for accessing services —including message.
instructions on automated/voice mail systems about type of
Attachment A Page 2
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information to leave {(e.g., reasons for the call, urgency) and

when caller can expect a return call.

D. Overall ADRC -

Experience
Consumers expect:

Staff that are
courteous, respectful
and rasponsive.
Services that are
easily accessible.

ADRC staff is respectful. ‘
ADRC staff provides information that witl encourage future
contact with the ADRC.

_ADRC staff are very respectful

85% of consumers report that

At least 55% of consumers report -~
receiving “all” of the information
they needed; at least 35% of
consumers report that they
received “some” of the
information they needed.

75% of consumers report that it
would be easy or very easy to
contact the ADRC again, '

E. Information Referral

and Assistance
Consumers expect:

Accurate and easy-to-
use information,
referrals and
assistance fram staff
who are _
knowledgeable about

50% of staff that provide 1&R/A services are CIRS-A certified.

Neaw hires begin a training process for the CIRS-A
certification no later than a year of their hire date.. _
1&R/A staff demaonstrate the knowledge, skills.and abilities

1o:
O

Triage Individuals who appear to be in a crisis situation
and apply protocols for referring them 1o the
appropriate service provider.

35% will report that the ADRC
staff person was somewhat or
very knowledgeahle.

Of those receiving written
materials, 90% will report they are
relevant to their concerns.

85% will report that ADRC staff
were good or excellent at

o ldentify consumers’.neads and choices. explaining how to get the help and
a wide range of o Facilitate consumers’ understanding of public and information needed
services. private resources. ) 80% will report that the ADRC
¢ Infarmiation and o Provide a follow-upto consumers identified as needing . staff was good or excellent in
assistance that is follow-up. ) helping to understand the service
persenalized for o Make an initial determination if a consumer is likely to system, .
them and their meet criteria for public programs and assistance. No more than 20% will report
speclal o Make an informed decision about referrals. having to wait “much too long” 1o
circumstances. o Useinterviewing methods such as “Teach Back” to receive needed services.
e Immediate helpina assess consumers’ understanding of how to access 90% of consumers identified as
crisis situation. services and supports. needing follow up by the ADRC
Aftachment A ' '

Page 3




a ldentify potential Options Counseling consumers.
"o Ensure that the process and tlmmg of services are c]earﬁy
explained

*Crisis definition — AIRS Standards

The I&R service shall be prepared to assess and meet the
immediatg, short term needs of inquirers who are experiencing
a crisis and cantact the I&R service for assistance. Included is
assistance for individuals threatening suicide, homicide or

- assault; suicide survivors; victims of domestic abuse or other

forms of violence, child abuse/neglect or elder/dependent adult
abuse/neglect; sexual assault survivors; runaway youth; people
experiencing a psychiatric emergency; chemically dependent
people in crisis; survivors of a traumatic death; and others in
distress.

recewed a follow up by ADRC
staff.

Options Cot

Consume rs expect:

Assistance in
exploring the service
options that are
available to them,
weighing the pros
and cons, and getting
connected with the
services they choose,
Receiving this
assistance over the
phone, at an office
visit, or during a
home visit
Assistance that is
personalized for
them and their
special circumstances

e 100% of staff that provide options counseling have
completed Oregon’s Options Counseling curricutum.

o New hires begin Oregon’s Options Counseling curriculum
within one year of their hire date.

s 1009% of Options Caunseling supervisors have completed OC

101 and 202within six months to one year of their hire date.

s QOptions Counseling staff have the knowledge, skills and
abilities to: :

o Evaluate whether or not the consumer meets the
criteria for Options Counseling {e.g., their presenting
issue or concern is not resolved with a single.
conversation or exchange, they need more time 1o think
through their situation, a family meeting would be
helpful, ete.)

o Assist the consumer’s to identify their s’crengths, values,
needs and preferences

o Help the consumer understand the public and pn\fate
sector resources that are available to meet their needs

o Help the consumer develop an action plan, service plan,
or “next steps” that respects their right to self-

90% of consumers who receive
Options Counseling report they -
were given the information they
needed.

90% of cansumers report they
were treated with respect, felt the
Options Counselor listened to
their opinions and understood
their specific circumstances.

20% of consumers report the
options counselor helped them
explore the choice available to
them and their family members.
75% of cansumers report they
have better understanding about
their options after working with
the options counselor.

80% of ecnsumers rate the
options counselor as good or
excellent in supporting them in

lAttaclxment A
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determination and empowers them to be self-advocates

o Follow up and provide ongoing assistance as nheaded to -

ensure that services the individual needs are started
o Follow-up and provide ohgoing assistance as needed
The same options counselor works consistently with
consumers throughout the entire options counseling
process as local resources allow,
Agency protocols for home visit safety are Tollowed.

their decision. {On consumer

satisfactions survey question).

705% of consumers report that the

options counselor helped them to

develop an action plan listing

goals and next steps.

80% of consumers report their

situation is stable or improved

following options counseling.

Specifically 80% of consumers will

report:

o Having enough support to

- meet needs and choices

o heing safer

@ being more able to make
decisions and direct assistance
needed . )

70% of consumers will report:

o living in a place they most
desire .

o making the most of personal

money ang resourcas

Kinied Eligibility

Consumers expéct:

» [nformation about
public programs and
assistance that they
may qualify for.

¢ Guidance in
navigating the
application processes
for public programs
and assistance.

ADRC will have staff available who can:

Determine if the consumer meets or is likely o meet
programmatic and financial eligibility requirements.

Assist the consumer in completing the application process, if |

requested. _

Follow up with consumers to make sure they get the
services they are eligible for.

Follow up with providers listed on action plan to make sure
consumers get the services they are eligible for.

No more than 25% of consumers
will report stili having concerns
the ADRC has not attempted to
address ' -
80% of consumers, who are
eligible and choose specific
services, will obtain those
services.

80% of those receiving services
will report that services are
helpful or very helpful.

No more than 20% of those
receiving services will report they

Attachment A
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services to begin. ‘

o 90% of consumers identified
as needing follow up by the
ADRC are followed up with by
ADRC staff.

AViPersen (:entered*'I'ransition.= UPPOTt

All transitions

Cornisumers expect:

¢ [nformation aud .
assistance that is
personalized for.
them and their
specific
circumstances.

e Ability to receive this
-assistance over the
phone and/or in
person.

s Accurate and easy-to-

use information,
referrals and
assistance from staff
who are

knowliedgeabie about
the range of services,

supports and
eguipment that may
be needed.

= ADRC has a system in place to triage consumers needing
transition support and staff who can demonstrate
‘knowledge, skills @nd abilities to:

2 Help the consumer/family understand how their current

Jfunctional status and financial resources will determlne
their options for living settings.

o Applytheir understanding of the levels of fumtzonal
capacity {ADLs, IADLs) that an individual must meet to
reside in a particular facility to individual situations.

| » ADRC staff use standardized toois to assess risk factors and

functional status.

s ADRC staff has current and accurate information about lohg-

term care facilities in their geographical area, such as levels
of care provided far, approximate rates, and vacancnes or
wailing lisls.

e ADRCfollows & A standards for triaging crisis situations,
and ensure that staff follow refated Options Counseling
standards relating to staff knowledge, sk;[ls and abilities;

* and follow-up.

» ADRC staff refers eligible consumers to Peer Support
Services provided by the Center for independent Living or
other peer support services In their area.

{TED) percent of consumers who
received transition assistance

report they were given the

. information they needed to mak_e

aninformed decision.

Transitions from living
independently in the
community to a
community-based long-
term care or nursing
facility

ADRC has system in place to triage consumers needing

transition support and staff who can demonstrate knowledge,

skills and abilities to:
e Ensure that consumers/familias have considered in-home

{TBD) percent of consumers who
received assistance from ADRC -
staff to transition from
independent living to a long-term

Attachment A
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Consumers expect:

e Assistancein
understanding the
process of selecting a
setting that will best
meet their care needs
and financial
resources.

services before dec;dmg on need to transmon out of home.
e Assess the capacity of family caregivers to support an
individual for living safely in the community.
e Help consumers/families select a facility that will best meet
their needs. For example:
o How to frame questions to staff about the facmty 3
approach to person-centered care
o Times to visit a facility
o Things te ohserve during a visit
o How to compare one facility with another,

care facility who féimrt they are
satisfied with the decision they
made.

_Transition from a
nursing facility back to a
community-based long-
term care setting or to
independent living.
Consumers expect:
¢ Assistance in

understanding the
process of selecting a

setting that will best |
meet their care needs |

and financial
resources.

+ ADRC meets the criteria for CMS Section Q Local Contact
Agency.
s ADRC staff can demonstrate knawledge, skllls and abilities
- lo:
o Assess an mdt\ndua[‘s risk factors for living safely i in the
community :
o Assist the consumer to understand their individual
safety risk factors
o Assist the consumer to make an informed decision about
leaving a nursing facility.
Provide consumers with support te enable a'successful
transition, and to minimize identified risk factors.

(TBD) percent of consumers who
recelved assistance from ADRC
staff to transition from a long-
term care facility to the
community who report they have
been able o remain in the
community for 30/60/90 days.
[time period to be determined]
TBD) percent increase in Section Q.
referrals over time.

Transition from a
hospital or skilled
nursing facility (SNF}
hack to living
independently.

" For the general
population of consumers
heing discharged from a
hospital or SNF,
consumers expect:

o [mmediate helpina
crisis situation

« ADRC staff refers consumers to evidence-based health
promotion programs that are available In their community,
such as “Living Well with Chronic Conditions.”

* ADRCs have established partherships and communication
with area hospitals.and SNFs to support successful
transitions.

* The ADRC applies an evidence-based intervention shown to
reduce hospital re-admissions and ED visits over a 30-day
recovery period with identified participants who meet the
referral criteria agreed to between the ADRC and its health
care partner{s}. ‘

Participation agreements
between the ADRC and their
health care partner(s): that
specify:
Evidence-based intervention that
will be used
Referral criteria
{inclusion/exclusion) and
pProcesses
Process and outcome measures
Data sharing agreements that
include providing SUA with

Aftachment A
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For cansumers who meet

the criteria for

participating In an

avidence-based care

transition intervention.

» ‘Guidance (coaching)

© in managing their
post-hespital /SNF
care to avoid an
unplanned re-
admission or
emergency dept. visit
during a 30-day
recovery period.

reguired measures

= Health Promotion

Health Information

Consumers expect:

s Accurate information
about available
programs and
resources that help
consumers stay
healthy and manage
ongoing health
conditions.

The ADRC wehsite has current information on community
programs and resources that support physical activity,
healthy eating, falis prevention, chronic disease self-
management, medication ranagement, mental/emotional
health, and other aspects of healthy aging.

Information & Assistance and Options Counseling staff are
knowledgeakle about major health issues impacting older
adults and individuals with disabilities such as falls, chronic
disease, secondary conditions and depression.

Information & Assistance and Options Counseling and
Medicaid staff know about available community programs
that support healthy living/healthy aging, as well as
Medicare preventive services,

Number of health promotion
programs and resources included
on the ADRC website

Increased hits to healthy aging
section of ADRC website

Staff training that addresses
health and prevention.

Health Prometion

Support’ .

Consumers expect

* Support for managing
health conditions in
order to remain as

Information & Assistance and Options Counseling staff ask
key questions to determine possible needs. Recommended

. questions such as: :

o Do you have a long term condition such as arthritis,
heart disease or diabetes that impacts your life, and

Satisfaction survey questions
about receiving help in addressing
health conditions

Staff training that addresses
motivational interviewing and

Attachment A
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onstnier Exfiectations

healthy, functional,
and independent as
possible.

To receive services in

- an environment that

is accessible and
supportive of health.

like to do?

o Do you feel safe at home? Are you worried that you

~ might fall? )

o  What barriers.or challenges do you face in taking good
care of yourself? ' )

o What types of assistive technology, both low and high
tech, might be useful in your self-care, transportation,
community involvement, socialization and independent
living activities? :

Information & Assistance and Options Counseling staff are

familiar with motivational interviewing, patient activation,

and health literacy to support consumers in identifying ways
to best manage their health.

Information & Assistance and Options Counseling staff

routinely refer consumers to appropriate community health

promaotion programs and Medicare preventive services as
part of 1&A, Options Caunseling, and Care Transitions.

(Specifically around chronic disease self-management, falls,

physical activity, and mental/emotional health).

ADRC implements policies and practices that support health

among staff and consumers. Examples include serving

‘healthy feod at meetings and events, supporting staff

wellness, holding meetings and events at locations that are

tobacco-free.

Demuonstrated system for
identifying and referring
appropriate consumers to
cammunity health promotion
programs, Oregon’s Assistive
Technology program(s) and
Medicare preventive services.
ADRC poiicies/practices in place to
promote health.

Advocacy/Partnerships
to Support Health
Promotion

- Consumers expect:

ADRCs will advocate
on behalf of them for
communities and
services that support
healthy living and

- healthy aging.

ADRC ensures working relationships with other
organizations (L.e. Area Agendcies on Aging, Centers for
Independent Living, public health, healthcare, senior and
community centers, and community-based organizations) to
identify and advocate for solutions to address gaps, ensure
appropriate referrals, and promote awareness of effective,
accessible, and affordable health promotion programs that
serve the needs of older aduits and people with disabilities.

Demonstrated partnerships
between ADR{s and other
community organizations to
support health promotion

programs.

Attachnient A
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Governance, Manaqem

s The Governing body (steering committee) of the ADRC

{single agency or partnership) is accountable for oversight of
the ADRC, and develops and monitors ADRC overall goals
and budget. If an ADRC is comprised of multiple entities,
there will be Letters of Agreements hetween all parties that
outline reles, responsibilities (including the fiscal role},
authority, referral processes, etc.

Each ADRC will have an “Operations Council”, which
includes at 2 minimum (except where net present in an
ADRC region) representatives of Area Agency on Aging(s),
Center{s) for iIndependent Living, AP Medicaid office(s),
Community Developmental Disabilities Programs, and other
members who reflect the ethnic and economic diversity of
the ADRC service area. At least fifty percant (50%! of the
Operations Council must be older adults or persons with
physical and/or intellectual disabilities/developmental
disabilities or their family members. The intent of

this council is to provide recommendations and direction to
the ADRC on the needs of seniors and people with
disabilities within the ADRC region; as well as actively
participate In the program planning, goal setting, program’
evaluation and operation of the ADRC,

The ADRC has designated staff and/or a council, who is
invested with sufficient authority to maintain quality
processes acrass all participating organizations, as
designated and recommended by the Operations Council
and approved by the ADRC’s Lead Agency’s Governing
Beard. )

Consumer Populations

ADRC serves individuals with all types of disabilities, either
through a single operating organization or through close
coordination with multiple operating organizations,

ADRC staff demonstrates competencies relating {o serving
people of all ages and types of disabilities and their families,

Attachment A
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Aging and Disability Partners ¥

including people of different cultures and ethnicities.

e There are formal mechanisms for involving consurmers on
State / local ADRC advisory boards or eperations counc and
in planning, implementation and evaluation activities.

Medicaid

e ADRC has formal partnership agreements at the local level
with Medicaid agency that describe explicitly the role of
each partner in the eligibility determination process and
information sharing policies,”

4 ADRC staff is involved as partners or key advisors in other
state long term support and service system reform

- Initiatives (e.g. Money Follows the Person initiatives)..

@« The ADRC has forimal service standards, protocols for
information sharing and cross-training across all ADRC
operating organizations.

- Other Partners and Stakeholders

¢ The ADRC will have marketing, outreach and public
" education plan that will consider all populations they serve

including different age groups, people with disabilities,
culturally diverse groups, underserved and ur-served
populations, individuals at risk of nursing home placement,
family caregivers and professionals, regardiess of income.
The plan will include a strategy to assess the effectiveness of
the outreach and will include a feedback loop to modify
activities as needed. The ADRC will comply with the State
ADRC brand style guide, and all publications will include the
ADRC website and toll free number.

e Senior Health Insurance Program Assistance (SHIBA), Adult
Protective Services, and 2-1-1 programs are operated by the
ADRC, or the‘re is a MOU or Interagency Agreemént
establishing, at @ minimum, a protocol for mutual referrals
between the ADRC and these three programs.

Attachment A
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Sustainability - .

ADRC will develop a financial plan to sustain core ADRC
services through a diverse set of public and private funding
sources.

1 /IS . .

ADRC operating organizations use ménagement information
systems that support all program funciions.

ADRC has established an efficlent process for sharing
resources and client information electronically across ADRC
operating organizations and with external entities, as
needed, from intake to service delivery.

‘Continuous Improvement

ADRC has a plan in place to manitor program quality and a
process to ensure continucus program improvement
through the use of the data gathered through the statewide
consumer satisfaction evaluations and surveys.

ADRC informs consumers of complaint and grievance
policies and has the ability to track and address complaints
and grievances.

Perfermance Tracking

L

By using the RTZ call medule and care-tool fully, the ADRC
routinely tracks service delivery and individual outcomes
and can demonstrate:

a. That the ADRC serves people in different age groups,
with different types of disabilities and income levels in
proportions that reflect their relative representation in
the community; ~ )

b. That options eounseling provided enables people io

" make informed, cost-effective decisions about long-term
services and supports;

¢. The number of individuals diverted from nursing

home/institutional settings; and

d. The number of individuals successfully transitioning from
institutional settings {i.e. number of people assisted
through formal coordinated or evidence-based transition
programs,

Attachment A
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\GRES
» ADRCs participate In statewide evaluation to assess the
overall impact in the following areas:’

3. Reduction in the average time from first contact to
aligibility determination (both functional/clinical and
financial) far publicly funded home and community
based services; :

b. Impact on the use of home and community based
services vs. institutional services; and

C Documentation of the cost impact to public programs,
including Medicaid.
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Health, Housing
& Human Services

L
@ @ ED W ijdy Becker |

April 10, 2014

Board of County Commissioner
Clackamas County

Members of the Board:

Approval of Amendment # 1 to an
Intergovernmental Agreement with the Oregon Health Autherity for the
Adult Mental Health Initiative (AMH!)

Purpose/Outcomes | The Adult Mental Health Initiative is designed to promote effective use of
mental heaith services to minimize use of long term institutional care.

Dollar Amount and | The maximum value of the agreement is increased by $207,128.04 to a

Fiscal Impact revised total of $1,362,848.04 for two years. This is a revenue agreement.

Funding Source Oregon Health Authority - no County General Funds are involved.

Safety Impact None

Duration Effective July 1, 2013 and terminates on June 30, 2015

Previous Board The initial agreement was approved by the Board of County Commissioners

Action on September 20, 2013 - agenda item 091213-A3

Contact Person Jill Archer, Director — Behavioral Health Division — (503)742-5336

Contract No. 6387 |
BACKGROUND:

The Behavioral Health Division of the Health, Housing & Human Services Department requests the
approval of Amendment # 1 to the Intergovernmental Agreement with the Oregon Health Authority
(OHA) for the Adult Mental Health Initiative (AMHI). AMHI is designed to promote effective use of
facility-based mental health treatment, increase care coordination and increase accountability at a local
and state level. The AMH! initiative supports adults with mental illness in the least restrictive
environment possible and minimizes use of long term institutional care.

Amendment # 1 increases the funding basad on distribution of new funds available through OHA.

- This is a revenue agreement. Amendment # 1 increases the agreement value by $207,128.04 for a
revised value of $1,362,848.04. The agreement is effective July 1, 2013 and terminates June 30, 2015.
This agreement has been reviewed and approved by Cotunty Counsel.

RECOMMENDATION:

Staff recommends the Board approval of this amendment and authorizes Cindy Becker, H38 Director to
sign on behalf of Clackamas County.

szpectfully submitted,

Cintly Becker, Director

: Heaithy Famifies. Strong Communities.
2051 Kaen Road, Oregon City, OR 97045 » Phone: (503} 742-5300 - Fax: (503) 742-5352
www.clackamas.us/community_health



Agreement Number 142491

AMENDMENT TO
STATE OF OREGON
INTERGOVERNMENTAL AGREEMENT

In compliance with the Americans with Disabilities Act, this document is available in alternate
formats such as Braille, large print, audio recordings, Web-based communications and other
electronic formats. To request an alternate format, please send an e-mail to dhs-
oha.publicationrequest@state.or.us or call 503-378-3486 (voice) or 503-378-3523 (TTY) to
arrange for the alternative format.

This is amendment number 1 to Agreement Number 142491 between the State of Oregon, acting
by and through the Oregon Health Authority, hereinafier referred to as “OHA” and

Clackamas County
Acting by and through its Behavioral Health Division
2051 Kaen Road #367
Oregon City, OR 97045
Telephone: 503-742-5336
Facsimile: 503-742-53311
E-mail address: jarcher@clackamas.us

hereinafter referred to as “County.”

1. This amendment shall become effective on the date this amendment has been fully
executed by every party and, when required, approved by Department of Justice.

2. The Agreement is hereby amended as follows:
a. Contractor contact information on face sheet only is changed as follows: language

to be deleted or replaced is straelthrough; new language is underlined and bold.

Clackamas County
Acting by and through its Behavioral Health Division
2051 Kaen Road #367
Oregon City, OR 97045
Telephone: 503-742-5336
Facsrmlle 503—74—253—1—1-303 742-5304
E-mail address: jarcher@elackamas.ns-deborahiri@clackamas.or. us




Exhibit A, Part 1 “Statement of Work,” is hereby replaced in its entirety, as set
forth in Exhibit A, Part 1 “Statement of Work,” attached hereto and incorporated
herein by this reference.

The attached “Financial Pages” are hereby added to Exhibit E, “Financial
Pages” of this Agreement and by this reference make a part thereof.

3. Certificafion:

a. The County acknowledges that the Oregon False Claims Act, ORS 180.750 to
180.785, applies to any “claim™ (as defined by ORS 180.750) that is made by (or
caused by) the County and that pertains to this Agreement or to the project for
which the Agreement work is being performed. The County certifies that no
claim described in the previous sentence is or will be a “false claim” (as defined
by ORS 180.750) or an act prohibited by ORS 180.755. County further
acknowledges that in addition to the remedies under this Agreement, if it makes
(or causes to be made) a false claim or performs (or causes to be performed) an
act prohibited under the Oregon False Claims Act, the Oregon Attorney General
may enforce the liabilities and penalties provided by the Oregon False Claims Act
against the County. Without limiting the generality of the foregoing, by signature
on this Agreement, the County hereby certifies that:

(1) Under penalty of perjury the undersigned is anthorized to act on behalf of
County and that County is, to the best of the undersigned’s knowledge, not
in violation of any Oregon Tax Laws. For purposes of this certification,
“Oregon Tax Laws” means a state tax imposed by ORS 320.005 to
320.150 and 403.200 to 403.250 and ORS chapters 118, 314, 316, 317,
318, 321 and 323 and the clderly rental assistance program under ORS
310.630 to 310.706 and local taxes administered by the Department of
Revenue under ORS 305.620;

(2)  The information shown in Data and Certification, of original Agreement
or as amended is County’s true, accurate and correct information;

(3)  To the best of the undersigned’s knowledge, County has not discriminated
against and will not discriminate against minority, women or emerging
small business enterprises certified under ORS 200.055 in obtaining any
required subcontracts. _

€y County and County’s employees and agenis are not included on the list
titled “Specially Designated Nationals and Blocked Persons” maintained
by the Office of Foreign Assets Control of the United States Department
of the Treasury and currently found at:
hitp//www.treas.gov/offices/enforcement/ofac/sdn/t] 1 sdn. pdf;

(5)  County is not listed on the non-procurement portion of the General
Service Administration’s “List of Parties Excluded from Federal
procurement or Nonprocurement Programs™ found at:
hitps /www. sam.gov/portal/public/SAM/; and

(6)  County is not subject to backup withholding because:

142491-1 adb.doc Page 2 of 16
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(@) County is exempt from backup withholding;

(b) County has not been notified by the IRS that County is subject to
backup withholding as a result of a failure to report all interest or
dividends; or

©) The IRS has notified County that County is no longer subject to
backup withholding.

b. County is required to provide its Federal Employer Identification Number (FEIN).
By County’s signature on this Agreement, County hereby certifies that the FEIN
provided to OHA is true and accurate. If this information changes, County is also
required to provide OHA with the new FEIN within 10 days.

C. Except as expressly amended above, all other terms and conditions of the original
Agreement and any previous amendments are still in full force and effect. County
certifies that the representations, warranties and certifications contained in the
original Agreement are true and correct as of the effective date of this amendment
and with the same effect as though made at the time of this amendment.

4, Signatuares.

COUNTY: YOU WILL NOT BE PAID FOR WORK PERFORMED PRIOR TO
NECESSARY STATE APPROVALS

Lasne-County (| O0¥avnas Cou.n-\y

By:

Authorized Signature Title Date
State of Oregon, acting by and through its Oregon Health Authority
By: .

Authorized Signature Title Date

Approved for Legal Sufficiency:

Approved via email by J effrey Wahl 2/5/2014
Assistant Attorney General Date

OHA Program Review:

Approved via email by Joan Wan 2/5/2014
Authorized Signature . Title Date

Office of Contracts and Procurement:

Contract Specialist Date

142491-1 adb.doc Page 3 of 16
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EXHIBIT A

Part 1
Statement of Work

1. Purpose:

County shall provide oversight and care coordination of individuals whose county of
responsibility falls within Clackamas County, or who are members and individuals
assigned to Clackamas County by OHA to ensure access to services consistent with the
clinical needs of the individual and the purpose of the Adult Mental Health Initiative
(AMHI). County of responsibility is defined as the county in which the person most
recently maintained a postal address. Incarceration or placement in the state hospital or a
licensed 24-hour facility is not to be used to make this determination. County shall meet
the highest standards prevalent in the industry or business most closely involved in
providing the appropriate goods or services.

2. Tasks:

County shall provide the following services:

Service Name: MHS SPECIAL PROJECTS
—'u! L3 ﬁ-r Lod XU S 9y, a“ T

Service ID Code: MHS 37
Specialized Exhibit: ADULT MENTAL HEALTH INITIATIVE {AMH})

a. Service Description

The Adult Mental Health Initiative (AMHI) is designed to promote more
effective utilization of current capacity in facility based treatment settings,
increase care coordination and increase accountability at a local and state
level. It is also designed to promote the availability and quality of
individualized community-based services and supports so that adults with
mental iliness are served in the least restrictive environment possible and
use of long term institutional care is minimized.

Target Population:

County shall provide oversight and care coordination of clients within the
target population to facilitate access to services consistent with the clinical
needs of the client and the purpose of the Adult Mental Health Initiative.
County shall maintain and monitor a provider panel that requires written
agreements between County and providers, and that has sufficient capacity
~ and expertise to provide adequate, timely and medically appropriate access
to services for the target population. The clinical services may be
described and funded in other service elements inctuding, but not limited
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to, MHS 20 Non- Residential Mental Health Services for Adults
(General), MHS 24 Regional Acute Psychiatric Inpatient Services, MHS
26 Non-Residential Mental Health Services For Youth and Young Adults
In Transition (Designated), MHS 27 Residential Treatment Services for
Youth and Young Adulis In Transition, MHS 28 Residential Treatment
Services, MHS 34 Adult Foster Care Services, MHS 37 MHS Special
Projects, and MHS 201 Non-Residential Mental Health Services for
Adults (Designated), for clients who are 18 years of age or older.

The target population is individuals who because of mental illness:

(1) Currently reside at an institution listed in ORS 179.321 and
includes patients residing within a Neuro/Gero ward at Oregon
State Hospital in Salem, Oregon, or

(2)  Currently reside in a licensed community based setting listed in
ORS 443.400 and includes licensed programs designated
specifically for young adults in transition (YAT), or

(3)  Are under a civil commitment pursuant to ORS 426, or

{4)  Were under a civil commitment that expired in the past 12 months,
or

(5) Would deteriorate to meeting one of the above criteria without
treatment and community suppotts.

(6) This does not include individuals who are under the jurisdiction of
the Psychiatric Security Review Board.

Performance Requirements

County shall perform the following responsibilities:
1) Supported Housing:
(a) Develop supported housing resources.

(b)  Coordinate access, subject to availability of funds, to safe
and affordable housing.

{c) Management and distribution of Rental Assistance program
resources.

(d)  Promote access to Personal Care 20 Hour Program (PC20)
as described in Oregon Administrative Rules and technical
assistance documents.

(2) Exceptional Needs Care Coordination

{(a) Coordinate treatment planning team meetings for clients
originating from within County’s service area and
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temporarily residing at a state hospital with the goal of
assuring appropriate community-based services and
supports are developed and available upon Interdisciplinary
Team (IDT) determination that the client no longer requires
hospital level of services. Attend and participate in hospital
IDT meetings for each client.

(b)  Ensure administration of the Level of Care Utilization
System for Psychiatric and Addiction Services (LOCUS).

©) Ensure systemic monitoring of client’s need and access to
services.

(d)  Ensure clients have access to all appropriate benefits and
resources available. :

(3) Supported Employment — Assertive Community Treatment

(a)  Ensure, subject to availability of funds, both non-Medicaid
and Medicaid enrolled clients who are not enrolled in
managed care have access to Supported Employment and
Assertive Community Treatment (ACT) services as defined
below:

i. Supported Employment Services are available to
clients with serious mental health illness as defined
in OAR 309-036-0105(11). Employment specialists
assist in obtaining and maintaining employment in
the community and in continuing treatment for the
client to promote rehabilitation and productive
employment. Providers shall use a team approach to
engage and retain clients in treatment and provide
the supports necessary to promote success at the
workplace.

ii. Assertive Community Treatment (ACT) - A
multidisciplinary, team based approach, providing
proactive, focused, sustained care and treatment
targeted at a defined group of consumers. Services
are aimed at maintaining the client's contact with
services, reducing the extent of hospital admissions
and seeking improvement with social functioning
and quality of life. Services are most appropriate for
clients with severe and persistent mental health
illness and the greatest level of functional
impairment.

(b).  Ensure the promotion and coordination of services
described in 2.b.(3)(a) above in the community.
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(3)
(6)
14249]1-1 adb.doc
OHA IGA County Amendment

Increased Rehabilitative Mental Health Treatment Services

(@)

(b)

Ensure, subject to availability of funds, both non-Medicaid
and Medicaid enrolled clients who are not enrolled in
managed care have access to community-based
rehabilitative mental health treatment services as defined in
and funded through MHS 20.

Ensure, subject to availability of funds, the promotion and
coordination of services described in 2.b.(4)(a) above in the
community. '

Transition Planning and Management

(a)

(®

(©)

Ensure utilization management of existing residential
resources.

Ensure residential treatment coordination occurs to assist
clients in transitioning between licensed facilities and from
licensed facilities to independent living.

Provide Oregon Health Authority (OHA), Addictions and
Mental Health Division (AMH) with admission and
discharge information for clients receiving personal care
and rehabilitative mental health services in licensed
community-based settings.

Peer Run and Peer Delivered Services

(a)

Promote peer run and peer delivered services

i. Peer run and peer delivered services that are
provided by individuals who have successfully
engaged in their own personal recovery and
demonstrate the core competencies for Peer
Specialists, as defined by CAR 309-032-1500
through 309-032-1565 which may be revised from
time to time.

ii.  These services are provided to individuals who share
a similar experience and promote recovery. Peer
specialists are compensated for delivering Peer
Delivered Services.

iii.  The provider shall maintain policies and procedures
that facilitate and document accessibility to a full
range of peer run and peer delivered services.

iv.  Ensure each individual reported to OHA as an
AMHI service recipient has an individualized
recovery plan subject to recipient choice.
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™)

Recovery-oriented services

(a)  Develop recovery oriented services based on identitied
individual and community needs that are culturally
responsive and geographically accessible.

(b)  The provider shall maintain policies and procedures that
facilitate and document accessibility to a full range of
recovery-oriented services.

c. Reporting Requirements

ey

@)

142491-1 adb.doc
OHA IGA County Amendment

County shall prepare and submit in a manner approved by the
Oregon Health Authority (OHA), Addictions and Mental Health
(AMII) Division designated staff the following items for each
client served:

(a)  Prior Authorization Request Form

(b)  Plan of Care Request

() Level of Care Utilization System (LOCUS) Results

(d)  Discharge Information Form

Ttems (a) through (c) shall be submitted within three (3) calendar

days upon admission of the client. Item (d) shall be submitted on
the day of discharge of the client.

County shall prepare and electronically submit the following data
within thirty (30) calendar days of the end of each subject month in
a format approved by OHA.

AMHI Level of Service Intensity Determination Data that
includes:

(a) An eight digit alphanumeric character Medicaid TD number
or a nine digit social security number.

(b) Client’s date of birth (00/00/0000)
(c) Client’s gender

(d)  Date of referral

(©) Referral Source

® Date of Determination

(9 County

(h)  Scores for LOCUS Domains

(i) Composite LOCUS score.

Page 8 of 16
Updated: 01.10.14



)
(k)

M

(m)

(LY

AMHI eligibility Y/N.

Levels of Care recommended. (Note: Base the
recommended level of care on both LOCUS data and other
data indicative of the client’s needs and functioning.)

Date the client is determined not to be AMHI eligible or the
last day the client is considered AMHI eligible. Field will
be blank if the client continues to be AMHI eligible. A
blank fietd will be considered complete.

Type of community services provided for each individual
served in uniicensed community settings; and

Additional narrative that may help document the services
and supports offered to the individual by the MHO.

(3) County shall prepare and submit in a manner approved by OHA’s
AMH Division within sixty (60) calendar days after the end of
each subject quarter, an AMHI Statement of Revenue and
Expenses.

(4 Upon OHA'’s identification of any deficiencies in the County’s
subcontractor performance under this Agreement, including failure
to expend available funding, County shall prepare and submit to
OHA an OHA approved corrective action plan (CAP). The CAP
shall include the following information:

(a) The name of the sub-contractor responsible for the
deficiency;
(b) Reason or reasons for the CAP;
(c) The date the CAP will become cffective;
(d) Proposed resolution of the deficiencies identified; and
(e) Proposed remedigs, short of termination, should County’s
subcontractor not come into compliance within the
timeframe set forth in the CAP.
Submit reports to:
Oregon Health Authority

Addictions and Mental Health Services Division
Attention: Contracts Administrator

300 Summer Street N.E. E86

Salem, OR 97301-1118

Repotts must be prepared using forms and procedures prescribed by OHA.

142491-1 adb.doc
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d. Pavment Calculation, Disbursement, and Settlement Procedures -

(1)  Calculation of Pavment: Payments for this special project are
intended to be general payments to County for this special project.
Accordingly, OHA will not track delivery of special project
services or service capacity on a per unit basis except as necessary
to verify that the performance requirements set forth above have
been met. County is not authorized to bill above the stated amount.

(a) Performance Payment:

County will qualify for a performance payment at the end
of each fiscal vear if it was operational, as defined by
serving clients and evidenced by the data reported on the
AMHII Level of Service Intensity Determination Data, for
at least 180 days per fiscal year and who meet the
following performance criteria:

i County has documented achievement of 80% of the
minimum number of mutually agreed upon
qualifying events prior to April 30, 2014 and April
30, 2015; or

il County has documented achievement of 70% of the
minimum number of mutually agreed upon
qualifying events prior to April 30, 2014 and April
30, 2015; and

ifi. County provides to AMH transition dates prior to
May 15, 2014 and May 15, 2015 for individuals
equal in number to 80% of the minimum number of
mutnally agreed upon qualifying events. In addition
to the date, County must provide evidence that the
subsequent level of care contained in the transition
plan wilt be available on the expected date of
transition.

(2)  Disbursement of Payment: Unless a different disbursement
method is specified in that line of the Exhibit E, Financial Pages,
OHA will disburse the payments for this special project on a
particular line of the Financial Pages to County in substantially
equal monthly payments during the period specified in the
Financial Pages, subject to the following:

| (a) OHA may, upon written request of County, adjust monthly
payments.
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(b)

(c)

Upon amendment to the Financial Pages, OHA shall adjust
monthly payments as necessary, to reflect changes in the
funding for this special project on that line of the Financial
Pages.

Performance Payment:

The performance payments for July 1, 2013 through June
30,2014, and July 1, 2014 through June 30, 2015 are based
on achievement of the mutually agreed upon performance
targets. County may invoice OHA during the month of
June 2014 and June 2015 for a performance payment not to
exceed $34,203.93 to be paid no later than July 31.

Agreement Settlement: Agreement Settlement will be used to

confirm implementation of the special project described herein and
satisfaction of the minimum performance requirements, based on
data properly reported through reports required or permitted by this
special project description or the MHS 37 Service Description.
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CONTRALT 4
AMENOMENTY :

SERVICE
ELBMENT

Exhibit E

Financial Pages

MERFTAL HEALTH SERVICHS

a7
a7

TOTAL PART 1-A

142491-1 adb.doc

OREGSON HERLTH AUTHORITY DER2
DIRECT COMTRROT
FOR THE 2013-2014 YEAR
PARRT 1-A
FINANGIRL PAGES
142451 CONFRACTOR: 4CLACKAMAR COUNTY - AMHI
{18
PRIOR RS
CONTRACTED CONERACT CONTRACTER SHRY
AMDUNT CHANGE ANODNT  IRIITS COnE SP
HB48 555,76 A3.00 5548, 566. 76 0. o
&0.00 5100,%68.53 $100,9508,.83 a. 3
A548, 9686 .76 $160,988.53 5643,878.2%
SE48, 986,76

#643,875.22

OHA IGA County Amendment
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OREGON HEALTH AUTHORITY bIR2
BRECT OONTRACT
FOR TEE 2013"2915 YERR
PART 1-€
FINANCIAL PAGES

CONTRACT §: 1424581 CONTRACTOR: CLACKAMAS COUMTY - AMHI
AMENTMBHTE: 001

PRIOR NEW
SERVIOR CONTRACTED COHTRACY CONTRECTED SERV
BLEMBNT MO CRANGE AMOUNT UNITES CODE 5P
MENTAL HEALTH SERYICES
3% &28,892. 95 $0.00 £38,892. 35 g. 2
37 394G 55,4910, 98 #5,310.58 G. F
$58,002,38 $5,310.98 $34,203.93
TCTAL PART 1-C $58,692.55 . 55,310,858 #34,263.93
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CREGON HERLTH AUTHCRITY
DIRECY CONTRADT
PR THE 2014-2UEE YEAR

PART I-A
FINANCIAL PAAES

DIRR2

CONTEACT #: 142491 COMTRACTOR:  CLACKRMAS COUNTY - AMHI
BMENDMERT : 981
FRIOR HEW
SERVICE CONTRACTED CONTRADT COMPRACTED SRRy
ELBMENT AMEONT CHANGE AHGUNT  UNZ®S COUE 2PR#
HENTAL HEALTE SERVICES
X SG4f, 9658178 40.08 3540, 966 .75 o, [+]
37 &i. 00 B10HT, 908,53 104, 808,53 0. 1
2848 ,965.96 #104,808 83 F54%, BT . 29
TOTAL BART 1-A &548, 356. 76 BLO0,308,53 £849,875.23
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DREUON HEALTH ALTHORITY DIR2
DIRECT CONTRACT
FOR THE 2014-2015 YEAR
BART 1-
FIRANCTAL BACEHS
CONTRACT #: 142483 CONTRACTOR: CLACKAMAS COUNTY - AMHI
AMBHNUMBENTS . 001
BRIOR WEW
BERYVICE CONTRACTED DOHTRACT CONTRACTED SERV
ELEMENT AMOTHT - CHANGE BEMOUNT  UNITS CODE 5P
HMENTAL HEALTH SERVICES
37 320,897 9% F0.60 B08, 882,95 G. &
37 806.00 5,310 %4 35,319, 38 o, 2
374,892,985 45,319.%8 534,203, 33
TOTRL PART 1-C $28,892 .85 $5,310.08 $24,203.92
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CREGON HEALTH AUTHORITY
Direct Contract

CONTRACTOR: CLACKAMAS COUNTY - AMIZT . CONTRACTE: 132421
DATE: 02/04/2014 AMENMDMENTE: 002

REASCN FOR CONTRACT/AMENDHENT:

Funds are added to the base Tunding and pavicrmance payment which includes
& 2.4% cost of living increase.

SPECIAL CONDITIONS:

1 These payments are for the special projest described ln Exhininr A, MAS-
37 Adult Kental Health Imitiative (AMHT}.

% These paynments are Lor MHE 37 AMEI performance payment servioss.
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CLACKAMAS
COUNTY DEPARTMENT OF TRANSPORTATION AND DEVELOPMENT
DEVELOYMENT SERVICES BUILDING
. 150 Beavercreek Roap | Orecon City, OR 9
April 10, 2014 7045

Board of County Commissioners
Clackamas County

Members of the Board:

APPROVAL OF A JOINT PROPERTY INVESTMENT AGREEMENT BY AND
BETWEEN CLACKAMAS COUNTY AND
THE CLACKAMAS COUNTY DEVELOPMENT AGENCY

Purpose/Outcome | Agreement to memorialize the Department of Transportation and
Development's (DTD) interest in property located at SE Capps
Road and SE 114" in Clackamas County.

$5,250,000: DTD’s initial acquisition

Dollar Amount
and Fiscal Impact
Funding Source N/A

Safety Impact N/A

Duration N/A

Previous Board July 16, 2009 — Authorization fo acquire.
Action/Review
Contact Person Dan Johnson, Development Agency Manager, 503 742-4325

BACKGROUND:

On Qctober 6, 2009 the Development Agency and Department of Transportation and
Development entered into a joint purchase and sales agreement to acquire property
located at the SE Capps Road and SE 114" in the Clackamas Industrial Area. The
subject property is commonly referred to as the Clackamas Industrial Area Opportunity
Site (“CIAO Site”) and is illustrated on Attachment A.

Though this acquisition was a joint purchase and the asset has been booked properly
on the appropriate financial statements, the property is under the sole fee ownership of
the Development Agency.

To ensure appropriate interest is memorialized and future expectations are clear, staff
presents the attached Joint Property Investment Agreement for consideration. See
Attachment B. The agreement contemplates future sale of the site and specifically:

« Memorializes the real property interest of the Department of Transportation and
Development,;
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« Identifies obligations of the Department of Transportation and Development, such
as, agreement to execute necessary documents to operate, maintain, and
dispose of the subject property;

o I|dentifies obligations of the Agency, such as, agreement to a commitment to
"~ market the property in good faith, payment of incurred expenses, commitment to
assume costs of on-site improvements; and

s Outlines the commitment of the Agency to convey funds to the Department of
Transportation and Development if the site is acquired by a third party purchaser.

As it is necessary to execute this agreement under the administrative authority of the
Development Agency Board and the Clackamas County Board of County
Commissioners, a similar agenda item has been placed under the Department of
Transportation and Development.

The Agreement has been reviewed and approved by County Counsel as to form and
content.

RECOMMENDATION:
Staff fespeotfuily recommends the Development Agency Board:

e Approve the Joint Property Investment Agreement By and Between Clackamas
County and the Clackamas County Development Agency,

» Delegate authority to the Board Chair to execute the Agreement on behalf of the
Development Agency Board, and

o Direct staff to record the Joint Property Investment Agreement in the Deed
Records of Clackamas County at no cost to the Development Agency.

Respectfully submitted,

=

Dan Johnson,
Development Agency Manager






JOINT PROPERTY INVESTMENT AGREEMENT BY AND
BETWEEN CLACKAMAS COUNTY AND THE CLACKAMAS
COUNTY DEVELOPMENT AGENCY

This Joint Property Investment Agreement (“Agreement”) is entered into by and
between the following parties: The Clackamas County Development Agency, the
urban renewal agency of Clackamas County (“AGENCY"), and Clackamas
County, by and through its Department of Transportation and Development

(HDTD”)'I
RECITALS

WHEREAS, the Agency and DTD entered into a purchase and sale
agreement, dated October 6, 2009, and amended by agreement dated October
6, 2009, to acquire certain property located at SE Capps Road and SE 114" in
Clackamas County, Oregon and identified as the following tax lots on Assessor's
Map 22E15A: 01200, 01500, 01700, 01800, 01890, 01900, 02100, 02101,
02200, 02202; 02301, and 02500 (the “Property”); and :

WHEREAS, the Property is more particularly described in Exhibit A, which
is attached hereto and incorporated herein; and '

WHEREAS, the Agency contributed $6,967,230 towards the acquisition of
the Property; and .

WHEREAS, DTD contributed $5,250,000 towards the acquisition of the
Property through its “road fund”; and .

WHEREAS, the parties respective percentage ownership interest in the
Property is as follows: the Agency as o a 57.03% undivided interest, and DTD as
to a 42.97% undivided interest;

WHEREAS, the Agency intends to use its interest in the Property to
develop industrial lands in Clackamas County and encourage job creation; and

‘WHEREAS, DTD intended to use its interest in the Property to develop a
new road maintenance facility, but now desires to divest itself of its interest in the
Property as the road maintenance facility will not be constructed as planned; and

WHEREAS, the Agency is identified as the sole owner of the Property on
the deed; and '

WHEREAS, the parties desire that the Agency be the active manager of
the Property; and
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WHEREAS, the Property was appraised at a value of $11,400,000 (the
“Appraisal”) as of July 26, 2011; and

WHEREAS, the parties agree that market analysis strongly suggests that
the Property has increased in value since the date of the Appraisal; and

WHEREAS, the Agency is currently making a number of improvements to
the Property that are anticipated to increase the value of the Property, including
construction of a new access road (extension of SE 120" Ave.) and
environmental remediation; and

WHEREAS, the parties believe that the sum of $5,250,000 is a fair
approximation of DTD’s proportional interest in the Property as of the effective
date of this Agreement as that sum is greater than DTD's proportional interest
stated in the Appraisal, but below what the parties believe DTD’s proportional
interest would be if it were to contribute o, and hold on to the Property beyond
when the improvements to the Property, described above, are completed; and

WHEREAS, the Agency is actively marketing the Property for sale io
private developers with the goal of increasing commercial and/or indusirial
business in Clackamas County; and

WHEREAS, it is appropriate for the Agency, but not DTD, to pursue the
sale of the Property for this purpose. »

NOW. THEREFORE, IT IS AGREED BY THE PARTIES AS FOLLOWS:

1. Term. This Agreement shall be effective upon execution, and shall expire
immediately upon DTD’s receipt of the full amount of the Proceeds, as

defined below.

2. Obligation of DTD:

A. DTD agrees to execute those documents that may be necessary for the
Agency to maintain, improve or operate the Property.

B. DTD agrees to execute those documents that may be necessary for the
Agency to dispose of the Property, or any portion thereof, to a 3n party
purchaser.

C. DTD agrees that it will not encumber the title to the Property.

3. Obligation of the AGENCY:

A. The Agency agrees to continue to market the Property in good faith.
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B. The expenses incurred with respect to the Property shall be the obligation
of the Agency. 7

C. In the event the Agency decides to improve the Property, the Agency shall
be entirely obligated for the costs of the improvements and DTD waives
the right to object to those improvements Agency decides to undertake, in
Agency’s sole discretion.

D. The Agency shall have the right and obligation to manage the Property.

. Funding. DTD and the Agency shall each be individually responsible for
their own respective staff, expenses, and other internal costs associated with
the Property and review of this Agreement.

. Sale of Property. To accomplish the purposes of the Agency, the Agency
may sell the Property at less than market value. The parties agree that itis
not appropriate for DTD to expend funds for this purpose. Therefore, to the
extent the Agency chooses to sell the Property below fair market value to
encourage economic activity, the Agency shall bear the sole cost of such
choice, and DTD shall be entitled to full payment, as described below.

Agency agrees to transfer to DTD the amount of $5,250,000 (the “Proceeds”),
payable under the following terms: '

a. Within 30 days of the closing of the sale of the Property, or any
portion thereof.

b. 1f the amount of the sale of a portion of the Property is not enough
to fulfill the Agency’s obligation to DTD set forth in this section, the
Agency shall transfer the funds from subsequent sales of portions
of the Property to DTD until the Agency’s obligation is satisfied.
Funds from these subsequent sales shall be transferred within 30
days of closing of the sale producing such funds.

c. The Agency shall not retain any funds from a sale of the Property,
or any portion thereof, until DTD has received the full amount
designated as the Proceeds.

d. Only funds distributed to the Agency ai or after closing shall be
remitted to DTD to fulfill its obligation under this section. Other
funds subject to the sale of the Property, or any portion thereof,
may be applied first to the costs of any such sale. Those costs may
include, but are not limited to, standard title costs, prorated
Property expenses, commissions, and seller concessions.

DTD shall be entitled to profits from the sale of the Property, in proportion to
its relative interest. In the event the proceeds from the sale of the entire
Property exceed $12,250,000, within 30 days of the date the Agency fully
divests itself of its interest in the Property, whether that occurs in either one
transaction or in the final transaction of a series of transactions, the Agency
will remit to DTD a sum that is equal to 42.97% of the profit, which represents
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DTD's undivided interest in the Propeity. The Agenoy is not entitled to any
offset for fulfilling its obligations under this Agreement. '

. Indemnity. To the extent permitted by law under ORS 30.260 — 30.300 and
the Oregon Constitution, each party shall indemnify and defend the other, its
Board, officers, agents, and employees from any claim, loss, or liability arising
out of or related to any activity of that party on the facilities or any condition of
the facilities caused by the sole negligence or act of a party. Each party shall
have no liability to the other for any injury; loss, or damage caused by third
parties, or by any condition of the facilities.

. Termination. If either party shall fail to perform any term or condition of this
Agreement, then upon seven days’ written notice, either party may terminate
the Agreement and have no further obligation hereunder. '

. General Provisions:

A. Merger Clause. This Agreement embodies the entire Agreement and
understanding between the parties hereto and supersedes all prior
agreements and understandings relating to the subject matter hereof.

B. Assignment. No party shall have the right to assign its interest in this
Agreement (ar any portion thereof) without the prior written consent of all

other parties.

C. Severability. In case any one or more of the provisions contained in this
Agreement should be invalid, illegal, or unenforceable in any respect, the
validity, legality and enforceability of the remaining provisions contained
herein shall not in any way be effected or impaired thereby.

D. Maodification. This Agreement may be amended, modified, or
supplemented only by the mutual agreement of the parties. No
amendments, modifications, or supplements shall be binding unless it is in
writing and signed by the parties.

E. Full Authority. Each of the signatories to this Agreement represents and
' warrants that he/she has the full right, power, legal capacity and authority
to enter into and perform his or her obligations hereunder and no approval
or consents of any other person are necessary in connection herewith.

F. Negation of Agency and Partnership. Any agreement by either party to
cooperate with the other in connection with any provision of this
Agreement shall not be construed as making either party an agent or
pariner of the other party.
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9. Counterparts. This Agreement may be executed in any number of
counterparts and by the parties on separate counterparts, anyone of which
shall constitute an agreement among the parties.

IN WITNESS HEREOF, the parties have executed this Agreement by the date
set forth opposite their names below. )

Clackamas County Development Agency  Board of Commissioners
Clackamas County

Chair : _ Chair
Recording Secretary Recording Secretary
Date Date
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Marc GONZALES
DIRECTOR

DerARTMENT OF FINANCE

Aprit 10, 2014 PuBric SErvicEs BUEILDING
2051 Karn Roap | Orecon City, OR 97045

Board of County Commissioners
Clackamas County

Members of the Board:

Approval of a Resolution for a Clackamas County Supplemental Budget
(Less Than Ten Percent) for Fiscal Year 2013-2014

Purpose/Outcome | Supplemental Budget changes for Clackamas County FY 2013-2014

Dollar Amount The effect is an increase in appropriations of $10,886,498.

and fiscal Impact

Funding Source Includes Fund Balance, Charge for Services and Fines and Penalties.
Safety Impact N/A

Duration July 1, 2013-June 30, 2014

Previous Board Budget Adopted June 27, 2013 and amended November 7, 2013 and January
Action/Review 30, 2014

Contact Person Diane Padilla, 503-742-5425

Contract No. N/A

BACKGROUND:

Each fiscal year it is necessary to allocate additional sources of revenue and appropriate additional
expenditures to more accurately meet the changing requirements of the operating departments. The
attached resolution reflects such changes requested by departments in keeping with a legally
accurate budget. These changes are in compliance with O.R.S. 294.480 (3) which allows for
governing body approval of supplemental budget changes of less than ten percent of qualifying
expenditures in the fund(s) being adjusted.

The Business and Economic Development Fund is recognizing enterprise zone application fee
revenue and a development grant from Tourism and Cultural Affairs and budgeting it in materiais and
services to fund a Clackamas County Pop-Culture Museum Feasibility Study.

The Emergency Management Fund is recognizing fund balance and budgeting it in personnel
services for higher than anticipated overtime cost at the Medical Examiner’s Office.
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The effect of this Resolution is an increase in appropriations of $32,410 including revenues as

detailed below:

Fund Balance $ 11,581.
Charge for Services 15,000.
Fines and Penalties 5.,829.

§ 32410,

‘Total Recommended

RECOMMENDATION: 7
Staff respectfully recommends adoption of the attached supplemental budget and Exhibit A in keeping

with a legally accurate budget.
Sincerely,
/, L e

iane Padilla
Budget Manager



BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF CLACKAMAS COUNTY, STATE OF OREGON

In the Matter of Providing Authorization

Regarding Adoption of a Supplemental

Budget for ttems Less Than 10 Resolution No
Percent of the Total Qualifying Expenditures

and Making Appropriations for Fiscal

Year 2013-14

WHEREAS, during the fiscal year changes in appropriated expenditures may become
necessary and appropriations may need to be increased, decreased or transferred from one

appropriation category to another;

WHEREAS, a supplemental budget for the period of July 1, 2013 through June 30, 2014,
inclusive, has been prepared, published and submitted fo the taxpayers as provided by statute;

WHEREAS; a hearing to discuss the supplemental budget was held before the Board of
County Commissioners on April 10, 2014.

WHEREAS; the funds being adjusted are:

. Business and Economic Development Fund
. Emergency Management Fund,

It further appearing that it is in the best interest of the County to approve this less than 10
percent appropriations for the period of July 1, 2013 through June 30, 2014.

BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS THAT:

Pursuant to its authority under OR 294.480, the supplemental budget be adopted and
appropriations established as shown in the attached Exhibit A which by this reference is made a
part of this Resolution.

DATED this 10th day of April 2014

BOARD OF COUNTY COMMISSIONERS

Chair

Recording Secretary

CCP-PW25 {3/94)



SUMMARY OF SUPPLEMENTAL BUDGET
Exhibit A
CHANGES OF LESS THAN 10% OF BUDGET
April 10, 2014

Recommended items by revenue source:

Fund Balance $ 11,581.
Charge for Services 15,000.
Fines & Penalties 5,829.

Total Recommended $§ 32410

BUSINESS AND ECONOMIC DEVELOPMENT FUN

Revenue:
Fund Balance $ 11,581.
Charge for Services 15,000.
Fines & Penalties 5,829.
Total Revenues ' : $ 20.829.

Expense:
Materials and Services $ 20,829
Total Expenses $ 20,829.

Business and Economic Development Fund is recognizing enterprise zone
application fee revenue and a development grant from Tourism and Cultural Affairs
and budgeting it in materials and services to fund a Clackamas County Pop-Culture
Museum Feasibility Study.

EMERGENCY MANAGEMENT FUND

Revenue:
Fund Balance 11,681.
Total Revenues $ 11,581,

Expense:
Personnel Services 11,681.
Total Expenses $ 11,581,

Emergency Management Fund is recognizing fund balance and budgeting it in
personnel services for higher than anticipated overtime cost at the Medical
Examiner's Office.
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H
Mare GonNZaLES
DIRECTOR
CLACKAMAS _
COUNTY DEPARTMENT OF FINANCE
Apri[ 10, 2014 PuBrLic SErviICEs BuiLping

2051 Kaen Reoap | Orecon City, OR 97045

Board of County Commissioners
Clackamas County

Members of the Board:

Approval of a Resolution for Clackamas County for Budgeting of
New Specific Purpose Revenue for Fiscal Year 2013-2014

Purpose/Outcome | Budget changes for Clackamas County FY 2013-2014

Dollar Amount The effect is an increase in appropriations of $966,086.

and fiscal Impact

Funding Source Includes Federal and State Operating Grants and Local Government and
Other Agencies.

Safety Impact N/A

Duration July 1, 2013-June 30, 2014

Previous Board Budget Adopted June 27, 2013, amended August 8, 2013, November 7, 2013
Action/Review and January 30, 2014

Contact Person Diane Padilla, 503-742-5425

Contract No. N/A

BACKGROUND:

Each fiscal year it is necessary to appropriate additional expenditures and allocate additional sources
of revenue to more accurately meet the changing requirements of the operating departments of the
County. The attached resolution reflects those changes that departments have requested which
pursuant to O.R.S. 204.326, qualify as grants in trust for specific purposes in keeping with legalty
accurate budget. '

The Behavioral Health Fund is recognizing state grant and local government revenue in support of the
Mental Health Prevention & Promotion Program, Healthshare Medicaid Wraparound Program, Crisis
Program and the Jail Diversion Program and hiring a full-time Senior Policy Analyst and an Addictions
Counselor and budgeting in materials and services for program costs and contingency.

The Children, Youth and Families Fund is recognizing federal and state grant revenue from several

sources and budgeting it in personnel services and materials and services to increase three part-time
positions to full-time and provide additional support for programs associated with the grants.
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The effect of this Board Order is an increase in appropriations of $966,086 including new revenues as
detailed below: '

Federal Operating Grants $ 41,415.
State Operating Grants 841,860.
Local Government and Other Agencies 82,811.

Total Recommended $  966,086.

RECOMMENDATION:
Staff respectfully recommends adoption of the attached supplemental budget and Exhibit A in keeping

with a legally accurate budget.
Sincerely,

Diane Padilla
Budget Manager



BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF CLACKAMAS COUNTY, STATE OF OREGON

In the Matter of Providing Authorization

Regarding Adoption of a Supplemental

Budget for ltems Less Than 10 Resolution No
Percent of the Total Qualifying Expenditures

and Making Appropriations for Fiscal

Year 2013-14

WHEREAS, during the fiscal year changes in appropriated expenditures may become
necessary and appropriations may need to be increased, decreased or transferred from one

appropriation category to another;

WHEREAS, a supplemental budget for the period of July 1, 2013 through June 30, 2014,
inclusive, has been prepared, published and submitted to the taxpayers as provided by statute;

WHEREAS; a hearing to discuss the supplemental budget was held before the Board of
County Commissioners on April 10, 2014.

WHEREAS; the funds being adjusted are:

. Business and Economic Development Fund
. Emergency Management Fund,;

It further appearing that it is in the best interest of the County to approve this less than 10
percent appropriations for the period of July 1, 2013 through June 30, 2014.

BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS THAT:

Pursuant to its authority under OR 294,480, the supplemental budget be adopted and
appropriations established as shown in the attached Exhibit A which by this reference is made a
part of this Resolution.

DATED this 10th day of April 2014

BOARD OF COUNTY COMMISSIONERS

Chair

Recording Secretary

COP-PW25 (3/94)



NEW SPECIFIC PURPOSE REVENUE REQUESTS

Exhibit A
Federal Operating Grants $ 41,415.
State Operating Grants 841,860.

Local Government & Other Agencies 82.811.

Total Recommended $ 966.086.

BEHAVIORAL HEALTH FUND

Revenue: :
State Operating Grants $ 466,540.
Local Govermment & Other Agencies 82,811
Total $ 549351,
Expense:
Personnel Services $ 207,137.
Materials and Services 219,153.
 Contingency 123,061.
Total $ 549351,

Behavioral Health Fund is recognizing state grant and local government revenue in
support of the Mental Health Prevention & Promotion Program, Healthshare Medicaid
Wraparound Program, Crisis Program and the Jail Diversion Program and hiring a full-
time Senior Policy Analyst and an Addictions Counselor and budgeting in materials and
services for program costs and contingency.

CHILDREN, YOUTH AND FAMILIES FUND

Revenue:
Federal Operating Grants $ 41,415,
State Operating Grants 375,320.
Total $ 416.735.
Expense:
Personnel Services $ 181,281,
Materials and Services 235.454.
Total $ 416735

Children, Youth and Families Fund is recognizing federal and state grant revenue from
several sources and budgeting it in personnel services and materials and services to
increase three part-time positions to full-time and provide additional support for
programs associated with this fund.



Mearc GONZALES
DirzcTOR

DEPARYMENY OF FINANCE

April 10, 2014 PusrLic SERVICES BUILDING
2051 Kaen Roap | Orecon City, OR 97045

Board of County Commissioners
Clackamas County

Members of the Board:

Approval of a Resolution for Clackamas County for
Transfer of Appropriations for Fiscal Year 2013-2014

Purpose/Outcome | Budget changes for Clackamas County FY 2013-2014

Dollar Amount No fiscal impact. Transfer of existing appropriations between categories.
and fiscal Impact
Funding Source N/A

Safely Impact N/A

Duration July 1, 2013-June 30, 2014

Previous Board Budget Adopted June 27, 2013, amended August 8, 2013, November 7, 2013
Action/Review and January 30, 2014

Contact Person Diane Padilla, 503-742-5425

Contract No. N/A

BACKGROUND: Periodically during the fiscal year it is necessary to transfer appropriations between
the major spending categories (personal services, materials and services, debt service, interfund
transfer, capital outlay and other requirements) to more accurately reflect the changing requirements
of the operating depariments.

Transfers are a method of moving budgeted appropriations during the fiscal year as required by state
budget law per ORS 294.450. There is no financial impact incurred as a result of transfers as
appropriations for these amounts have been accomplished through the initial budget process.

The attached resolution accomplishes the above mentioned changes as requested by the following
operating departments in keeping with a legally accurate budget.

The General Fund — Non Departmental is transferring from contingency to the Emergency
Management Fund to help pay for higher than anticipated overtime expenses at the Medical
Examiner's Office. :

The Emergency Management Fund is recognizing an interfund transfer from the General Fund and
budgeting it in personnel services for higher than anticipated overtime expenses at the Medical
Examiner’s Office.

The Parks Fund is transferring from materials and services to capital outlay to purchase a vehicle for
the County Forest DumpStoppers Program.

The Facilities Management Fund is transferring from contingency to personnel services and materials
and services to better reflect actual expenses

The Telecommunication Services Fund is transferring from capital outlay to personnel services to
cover additional project overtime costs.
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The Technology Services Fund is transferring from materials and services and capital outlay to
personnel services to cover additional project overtime costs.

The Central Dispatch Fund is transferring from persennel services, capital outlay and contingency to
materials and services to make the initial payment for its share of a Computer Aided Dispatch System
for CCOM.

The Fleet Services Fund is transferring from materials and services to capital outlay to better reflect
actual expenses for sheriff patrol vehicles.

RECOMMENDATION:

Staff respectfully recommends adoption of the attached supplemental budget and Exhibit A in keeping
with a legally accurate budget.

Sincerely,
Diane Padilla

Budget Manager



BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF CLACKAMAS COUNTY, STATE OF OREGON

in the Matter of Providing Authorization
To Transfer Appropriations Within Resolution No.
the Fiscal Year 2013-14

WHEREAS, during the fiscal year changes in appropriated expenditures may become
necessary and appropriations may need to be increased, decreased or transferred from
appropriation category to another;

WHEREAS, transfer of appropriations for the period of July 1, 2013 through June 30,
2014, inclusive is necessary to continue. to prudently manage the distribution of those
expenditures for the needs of Clackamas County residents;

WHEREAS; the funds being adjusted are:

. General Fund — Non Departmental
. Emergency Management Fund

. Parks Fund

. Facilities Management Fund

. Telecommunication Services Fund
. Technology Services Fund

. Central Dispatch Fund;

It further appearing that it is in the best interest of the County to approve this transfer of
appropriations for the period of July 1, 2013 through June 30, 2014.

BE RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS THAT:
Pursuant to its authority under OR 294.450, transfer of appropriation within the fiscal year

budget is authorized as shown in the attached Exhibit A which by this reference is made a part of
this Resolution.

DATED

BOARD OF COUNTY COMMISSIONERS

Chair

Recording Secretary

CCP-PW25 (3/84)



TRANSFER REQUESTS
Exhibit A

GENERAL FUND — NON DEPARTMENTAL

Decrease:
Expenses
Contingency $ 7,000.
Total , _ $ 7,000.
Increase:
Expenses
Interfund Transfer $ 7.000.
Total $ 7.000,

General Fund — Non Departmental is transferring from contingency to the Emergency
Management Fund to help pay for higher than anticipated overtime expenses at the Medical
Examiner’s Office.

EMERGENCY MANGEMENT FUND

Increase:
Revenue
Interfund Transfer $ 7,000.
Total $ 7,000,
Increase: ' _
Expenses _ ‘
Personnel Services $ 7.000.
Total ' $ 7,000

Emergency Management Fund is recognizing an interfund transfer from the General Fund and
budgeting it in personnel services for higher than anticipated overtime expenses at the Medical
Examiner’'s Office.

PARKS FUND
Decrease:
Expenses
Materials and Services _ $ 25,000.
Total $ 25,000.
Increase:
Expenses
Capital Qutlay $ 25,000.
Total b 25,000,

Parks Fund is transferring from materials and services to capital outlay to purchase a vehicle
for the County Forest DumpStoppers Program.



FACILITIES MANAGEMENT FUND

Decrease:
Expenses
Contingency $ 6,500.
Total $ 6,500,
Increase: ’
- Expenses
Personnel Services $ 4,100,
Materials and Services 2.400.
Total $ 6,500,

Facilities Management Fund is transferring from contingency to personnel services and
materials and services to better reflect actual expenses

TELECOMMUNICATION SERVICES FUND

Decrease:
Expenses
Capital Outlay $ 35,000.
Total $ 35,000.
Increase:
Expenses
Personnel Services $ 35,000.
Total ' $ 35,000.

Telecommunication Services Fund is transferring from capital outlay to personne! serwces o
cover additional project overtime costs.

TECHNOLOGY SERVICES FUND

Decrease:
Expenses
Materials and Services $ 207,000
Capital Outlay 160,000.
Total $ 367,000.
Increase:
Expenses
Personnel Services $ 367.000.
Total $ 367,000,

Technology Services Fund is transferring from materials and services and capital outlay to
personnel services to cover additional project overtime costs.



CENTRAL DISPATCH FUN

Decrease:
Expenses
Personnel Services $ 99,260.
Capital Outlay 20,000
Contingency 50,000.
Total $ 169,260.
Increase:
Expenses
Materials and Services $ 169,260.
Total $ 169.260,

Central Dispatch Fund is transferring from personnel services, capital outlay and contingency
to materials and services to make the initial payment for its share of a Computer Aided
Dispatch System for CCOM.

FLEET SERVICES FUND

Decrease;
Expenses
Materiats and Services 30,000.
Total $ 30.000.
Increase:
Expenses ‘
Capital Outlay $ 30,000.
Total : 3 30,000.

Fleet Services Fund is transferring from materials and services to capital outlay to better reflect
actual expenses for sheriff patrol vehicles.
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Marc GONZALES

DirecTOR

CLACKAMA
COUNTTY DEPARTMENT OF FINANCE
Marxch 31, 2014 Pupsric Services BuilpinNg

2051 Kain Roap | Oricon City, OR 97045
Board of County Commissioners
Clackamas County

Members of the Board: '

A Resolution Approving the Submission of
The Assessor’'s CAFFA Grant Application for FY 2014-2015

Purpose/CQutcome | This resolution is an annual requirement to accompany the application for a
grant from the State of Oregon Department of Revenue to the Clackamas
County Assessor’s Office.

Doilar Amount and | The grant provides approximately 23% of the revenue for the Assessor's

Fiscal Impact Office.

Funding Source The State of Oregon

Safety Impact None

Duration Effective July 1, 2014 to June 30, 2015

Previous Board None

Action/Review

Contact Person Bob Vroman, County Assessor 503-655-8302
Jian Zhang, Finance Department 503-742-5434

Contract No. None

BACKGROUND:

County Assessment Function Funding Assistance {CAFFA) is a grant from the State of Oregon to
Clackamas County Assessor’s Office. The grant provides approximately 23% of the revenue for the
Assessor's Office. All documents required to be included in the grant application are attached. They
include a summary of expense, two staffing reports, two work actlwty forms, two narrative reports of
staff changes and Grant Application Resolution.

The application and accompanying documents must be received in Salem by May 1, 2014, and this
material has been reviewed and approved by County Counsel.

RECOMMENDATION:

Staff respectfully recommends that the Board of Commissioners approve this resolution, so that this
grant application may be submitted to the state.

Respectfully submitted,

L
%@u/%%«
Diane D. Padilla
Budget Manager
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BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF CLACKAMAS COUNTY, STATE OF OREGON

In the matter of Approving :

the Submission of a Grant Resolution No.
Document to the Oregon :

Department of Revenue

Clackamas County is applying to the Depariment of Revenue in order to participate in the
Assessment and Taxation grant, and

WHEREAS, this state grant provides funding for counties to help them come into-
compliance or remain in compliance with ORS 308.232, 308.234, Chapters 309, 310, 311, 312,
and other laws requiring equity and uniformity in the system of property taxation, and

WHEREAS, Clackamas County has undertaken a self-assessment of its compliance with
the laws and rules that govern the Oregon property tax system. The County is generally in
compliance with ORS 308.232, 308.234, Chapters 309, 310, 311, 312, and other laws requiring
equity and uniformity in the system of property taxation, and

WHEREAS, Clackamas County agrees to appropriate the budgeted dollars based on 100
percent of the expenditures certified in the grant application in the amount of $7,739,828, the
total expenditure amount for consideration in the grant. I 100 percent is not appropriated, no
grant shall be made to the county for the quarter in which the county is out of compliance, and

WHEREAS, Clackamas County designates Marc S. Gonzales, Director of Finance, phone
number (503)742-5405, as the County contact person for this grant document, and

WHEREAS, The Board finds it would be in the best interest of Clackamas County to adopt
this resolution and submit the attached grant documents to the Oregon Department of Revenue.

NOW, THEREFORE, the Clackamas County Board of Commissioners do hereby resolve

that this application be approved and the grant documents be submitted to the Oregon
Department of Revenue.

Dated this 10th day of April, 2014

CLACKAMAS COUNTY BOARD OF COMMISSIONERS

Chair

Recording Secretary -

CCP-PW25 (3/84)
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Approval of Previous Business Meeting Minutes:
March 20, 2014

(minutes attached)



BOARD OF COUNTY COMMISSIONERS BUSINESS MEETING MINUTES
A complete video copy and packet including staff reports of this meeting can be viewed at
http://www.clackamas.us/bcc/business.himl

Thursday, March 20, 2014 - 6:00 PM

Public Services Building

2051 Kaen Rd., Oregon City, OR 97045

PRESENT: Commissioner John Ludlow, Chair
Commissioner Jim Bernard
Commissioner Paul Savas
Commissioner Martha Schrader
Commissioner Tootie Smith
Housing Authority Commissioner Paul Reynolds

. CALL TO ORDER
E Roll Call
E Pledge of Allegiance
Chair Ludlow opened the meeting as the Housing Authority Board for the first two items.

Il. HOUSING AUTHORITY PUBLIC HEARING

1. Public Hearing for FY 2014 Housing Authority of Clackamas County Annual Plan

Chuck Robbins, HACC Director presented the staff report.

~Board Discussion~

Chair Ludiow opened the public hearing and asked if anyone wished to speak, seeing none,
he closed the hearing and announced there is no Board Action on this item tonight. It
will come back for adaption at the April 3, 2014 regular Business Mtg.

Ill. HOUSING AUTHORITY CONSENT AGENDA

Chair asked the Clerk to read the Housing Authority Consent Agenda by title, he then asked
for a Motion.

1. In the Matter of Writing off Uncollectible Accounts for the Third Quarter of FY 2014

MOTION:

Commissioner Reynolds: [ move we approve the Housing Authority consent agenda.

Commissioner Bemard: Second.

~Board Discussion~

Clerk to call the poll:

Commissioner Reynolds: Aye.

Commissioner Savas: Aye.
Commissioner Schrader: Aye.
Commissioner Smith: Aye.
Commissioner Bemard: Aye.
Chair Ludlow: Aye - the motion is approved 6-0.

Chair adjourned as the Housing Authority and convened as the Board of County
Commissioners for the remainder of the meeting.

IV. CITIZEN COMMUNICATION
http://www.clackamas.us/bce/business. html
1. Les Poole, Gladstone — spoke about the Trolley Trail Bridge.
2. Mack Woods, Canby — spoke regard an Ethic Complaint.
3. Tena Qlson, Oregon City — spoke about some confusion of when the Veterans
Services office will move.
Cindy Becker was able to clarify the dates and time of move.
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V. DISCUSSION ITEMS

~NO DISCUSSION ITEMS SCHEDULED

VI. CONSENT AGENDA

Chair Ludlow asked the Clerk to read the Consent Agenda by title, he then asked for a
motion.

MOTION:

Commissioner Smith: I move we approve the Consent Agenda.

Commissioner Schrader: Second
Clerk calls the poll:

Commissioner Smith: Aye.

Commissioner Schrader: Aye.

Commissioner Bernard: Aye.

Commissioner Savas: Aye. -
Chair Ludlow: _ Aye - the motion passes 5-0.
A. Health, Housing & Human Services

1.

*E.

1.

Approval of an Intergovernmental Agreement with the City of Portland for Homeless
Management Information System Services - Community Development

Approval of a Construction Contract with Westech Construction and Community
Development for the SE Bell Ave. Improvements Project - community Development

Department of Transportation & Development

Approval of Amendment No. 4 to Intergovernmental Agreement No. 26210 with Oregon
Department of Transportation for Emergency Relief Program Project Funding

Approval of Amendment No. 1 to an Intergovernmental Agreement with Oak Lodge
Sanitary District for the Boderman Creek Fish Habitat Restoration Project

Elected Officials

Approval of Previous Business Meeting Minutes — acc

Business & Community Services

Approval of an Intergovernmental Agreement between Clackamas County and Metro to
Authorize Access to Metro’s River Island Natural Area through Barton Park

County Counsel

REMOVED - Approval of a Lease by and between T5 Equities, LL.C and Clackamas
County for the District Attorney’s Office

VII.NORTH CLACKAMAS PARKS & RECREATION DISTRICT

1.

Approval of Contract No. 932554 with Metro for the Spring Park Natural Area
Enhancement Project
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ViIl. COUNTY ADMINISTRATOR UPDATE

www.clackamas.us/bee/business.html

IX. COMMISSIONERS COMMUNICATION

www.clackamas.us/bee/business.html

MEETING ADJOURNED - 10:55 AM

NOTE: Regularly scheduled Business Meetings are televised and broadcast on the Clackamas County
Government Channel. These programs are also accessible through the County’s Internet site. DVD
copies of regularly scheduled BCC Thursday Business Meetings are available for checkout at the
Clackamas County Library in Oak Grove by the following Saturday. You may also order copies from any
library in Clackamas County or the Clackamas County Government Channel.
www.clackamas.us/bec/business.him]




Laura Zentner, CPA
Deputy Director

COUNTY

BUSINESS AND COMMUNITY SERVICES

Development Services Building
150 Beavercreek Road, Oregon City, OR 97045

Aprii 10, 2014

Board of County Commissioners
Clackamas County

Members of the Board:

Approval of a Resolution for the Library Service District for a
Supplemental Budget (Less Than Ten Percent) for Fiscal Year 2013-2014

Purpose/Outcome | Approval of a resolution for a supplemental Budget less than ten percent for
the Library Service District FY 2013-2014

Dollar Amount The effect is an increase in appropriations of $452,001.

and fiscal Impact
Funding Source N/A

Safety Impact N/A

Duration July 1, 2013 through June 30, 2014

Previous Board Original Adopted Budget June 27, 2013
Action/Review

Contact Person Laura Zentner, BCS Deputy Direcior 503.742.4351
Contract No. N/A

BACKGROUND: Each fiscal year it is necessary to allocate additional sources of revenue and
appropriate additional expenditures to more accurately meet the changing requirements of the
operating depariments.

A supplemental budget is a method of appropriating fund expenditures less than 10% during the fiscal
year as required by state budget law per ORS 294.471. The required meeting notice has been posted.

The attached resolution reflects the above-mentioned changes by category in keeping with a legally
accurate budget.

The Library Service District Fund - is recognizing additional revenue from current year taxes,
delinquent taxes and earned interest in the amount of $452,001 and recognizing additional
expenditures in the Materials & Services category (Payments to Other Governments) in the amount of
$363,727 and in the Interfund Transfer category in the amount of $88,274.

RECOMMENDATION:

Staff respectfully recommends adoption of the attached resolution and Exhibit A in keeping with a
legally accurate budget.

BCS Deputy Dirtor



BEFORE THE BOARD OF COUNTY COMMISSIONERS
OF CLACKAMAS COUNTY, STATE OF OREGON

A RESOLUTION OF THE BOARD OF
COUNTY COMMISSIONERS ACTING
AS THE GOVERNING BODY OF THE
CLACKAMAS COUNTY LIBRARY
SERVICE DISTRICT REGARDING
ADOPTION OF A SUPPLEMENTAL Resolution No.
BUDGET FOR ITEMS LESS THAN

10 PERCENT OF THE TOTAL
QUALIFYING EXPENDITURES AND
MAKING APPROPRIATIONS FOR
THE FISCAL YEAR 2013-14

WHEREAS, during the fiscal year changes in appropriated expenditures may become
necessary and appropriations may need to be increased, decreased or transferred from one
appropriation category to another;

WHEREAS, a supplemental budget for the period of July 1, 2013 through June 30, 2014,
inclusive is necessary to authorize the expenditure of funds, for the needs of District residents;

WHEREAS: the funds being adjusted are:
Clackamas County Library Service District Fund

BE IT RESOLVED BY THE BOARD OF COUNTY COMMISSIONERS THAT:

Pursuant to its authority under OR 294.471, the appropriation of fund revenue is
authorized as shown in the attached Exhibit A which by this reference is made a part of this
Resolution. '

DATED this 10th day of April, 2014

BOARD OF COUNTY COMMISSIONERS

Chair

Recording Secretary

CCP-PW25 (3/54)



SUMMARY OF SUPPLEMENTAL BUDGET

Exhibit A
CHANGES OF LESS THAN 10% OF BUDGET
April 10, 2014
LIBRARY SERVICE DISTRICT FUND
Increase Revenues:
Current Yr RE Tax & Penalties 393,251
Delinquent Taxes 50,250
Interest Earned 8.500
Total $_ 452 001
Increase Expenditures:
Materials & Services 363,727
Interfund Transfer 88,274
Total 452.001

The Library Service District Fund is recognizing additional revenue from current year taxes,
definquent taxes and earned interest in the amount of $452,001 and recognizing additional
expenditures in the Materials & Services category (Payments fo Other Governments) in the
amount of $363,727 and in the Interfund Transfer category in the amount of $88,274.
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DAN JOHNSON
MANAGER

K\\:\'}o

CLACKAMAS

COUNTTY DEVELOPMENT AGENCY

) ' DEVELOPMENT SERVICES BuiLping
April 10, 2014 150 BEAVERCREEK RoAp | Orecon City, OR. 97045

Development Agency Board
Clackamas County

Members of the Board:

APPROVAL OF A JOINT PROPERTY INVESTMENT AGREEMENT BY AND
BETWEEN CLACKAMAS COUNTY AND
THE CLACKAMAS COUNTY DEVELOPMENT AGENCY

Purpose/Outcome | Agreement to memorialize the Department of Transportation and
o Development’s (DTD) interest in property located at SE Capps
Road and SE 114" in Clackamas County.
gﬁg?ﬁl :c':ﬂﬁ‘;act $5,250,000: DTD's initial acquisition
Funding Source N/A
Safety Impact N/A
Duration N/A
Previous Board July 16, 2009 — Authorization to acquire.

Action/Review
Contact Person Dan Johnson, Development Agency Manager, 503 742-4325

BACKGROUND:

On QOctober 6, 2009 the Development Agency and Department of Transportation and
Development entered info a joint purchase and sales agreement to acquire property
located at the SE Capps Road and SE 114" in the Clackamas Industrial Area. The
subject property is commonly referred to as the Clackamas Industrial Area Opportunity
Site (“CIAO Site”) and is illustrated on Attachment A.

Though this acquisition was a joint purchase and the asset has been booked properly
on the appropriate financial statements, the property is under the sole fee ownership of
the Development Agency.

To ensure appropriate interest is memorialized and future expectations are clear, staff
presents the attached Joint Property Investment Agreement for consideration. See
Attachment B. The a_greement confemplates future sale of the site and specifically:

e Memorializes the real property interest of the Department of Transportation and
Development;

?. 503.742.24400 1. 503.742.4272 | WWW.CLACKAMAS.US




« Identifies obligations of the Department of Transportation and Development, such
as, agreement to execute necessary documents to operate, maintain, and
dispose of the subject property;

o Identifies obligations of the Agency, such as, agreement to a commitment to
market the property in good faith, payment of incurred expenses, commitment to
assume costs of on-site improvements; and

« Outlines the commitment of the Agency to convey funds to the Department of
Transportation and Development if the site is acquired by a third party purchaser.

As it is necessary to execute this agreement under the administrative authority of the
Development Agency Board and the Clackamas County Board of County
Commissioners, a similar agenda item has been placed under the Department of
Transportation and Development.

The Agreement has been reviewed and approved by County Counsel as to form and
content.

RECOMMENDATION:
Staff fespectfuily recommends the Development Agency Board:

e Approve the Joint Property [nvestment Agreement By and Between Clackamas
County and the Clackamas County Development Agency,

» Delegate authority to the Board Chair to execute the Agreement on behalf of the
Development Agency Board, and

e Direct staff to record the Joint Property Investment Agreement in the Deed

Records of Clackamas County at no cost to the Development Agency.

Respectfully submitted,

Dan Johnson,
Development Agency Manager






JOINT PROPERTY INVESTMENT AGREEMENT BY AND
BETWEEN CLACKAMAS COUNTY AND THE CLACKAMAS
COUNTY DEVELOPMENT AGENCY

This Joint Property Investment Agreement (‘Agreement’) is entered into by and
between the following parties: The Clackamas County Development Agency, the
urban renewal agency of Clackamas County (“AGENCY"), and Clackamas
County, by and through its Department of Transportation and Development

(“‘DTD?).
RECITALS

WHEREAS, the Agency and DTD entered info a purchase and sale
agreement, dated October 6, 2009, and amended by agreement dated October
6, 2009, to acquire certain property located at SE Capps Road and Sk 114™ in
Clackamas County, Oregon and identified as the following tax lots on Assessor’s
Map 22E15A: 01200, 01500, 01700, 01800, 01890, 01900, 02100, 02101,
02200, 02202; 02301, and 02500 (the “Property”); and

WHEREAS, the Property is more particularly described in Exhibit A, which
is attached hereto and incorporated herein; and _

WHERFAS, the Agency coniributed $8,967,230 towards the acquisition of
the Property; and .

WHEREAS, DTD contributed $5,250,000 towards the acquisition of the
Property through its “road fund”; and

WHEREAS, the parties respective percentage ownership interest in the
Property is as follows: the Agency as to a 57 03% undivided interest, and DTD as

to a 42.97% undivided interest;

WHEREAS, the Agency intends to use its interest in the Property to
develop industrial lands in Clackamas County and encourage job creation; and

'WHEREAS, DTD intended to use its interest in the Property to develop a
new road maintenance facility, but now desires to divest itself of its interest in the
Property as the road maintenance facility will not be constructed as planned; and

WHEREAS, the Agency is identified as the sole owner of the Property on
the deed; and '

WHEREAS, the parties desire that the Agency be the active manager of
the Property; and

Page 10of5
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WHEREAS, the Property was appraised at a value of $11,400,000 (the
“Appraisal”) as of July 26, 2011; and

WHEREAS, the parties agree that market analysis strongly suggests that
the Property has increased in value since the date of the Appraisal; and

WHEREAS, the Agency is currently making a number of improvements to
the Property that are anticipated to increase the value of the Property, including
construction of a new access road {extension of SE 120" Ave.) and
environmental remediation; and

WHEREAS, the parties believe that the sum of $5,250,000 is a fair
approximation of DTD's proportional interest in the Property as of the effective
date of this Agreement as that sum is greater than DTD’s proportional interest
stated in the Appraisal, but below what the parties believe DTD’s proportional
interest would be if it were to contribute to, and hold on to the Property beyond
when the improvements to the Property, described above, are completed; and

WHEREAS, the Agency is actively marketing the Propetty for sale to
private developers with the goal of increasing commercial and/or industrial

business in Clackamas County, and

WHEREAS, it is appropriate for the Agency, but not DTD, to pursue the '
sale of the Property for this purpose.

NOW, THEREFORE, IT IS AGREED BY THE PARTIES AS FOLLOWS:

1. Term. This Agreement shall be effective upon execution, and shall expire
immediately upon DTD’s receipt of the full amount of the Proceeds, as
defined below.

2. Obligation of DTD:

A. DTD agrees to execute those documents that may be necessary for the
Agency to maintain, improve or operate the Property.

B. DTD agrees fo execute those documents that may be necessary for the
Agency to dispose of the Property, or any portion thereof, to a 3™ party
purchaser.

C. DTD agrees that it will not encumber the title to the Property.

3. Obligation of the AGENCY:

A. The Agency agrees to continue to market the Property in good faith.

Page 2 0f5



B. The expenses incurred with respect to the Property shall be the obligation
of the Agency. .

C. Inthe event the Agency decides to improve the Property, the Agency shall
be entirely obligated for the costs of the improvements and DTD waives
‘the right to object to those improvements Agency decides 10 undertake, in
Agency’s sole discretion.

D. The Agency shall have the right and obligation to manage the Property.

. Funding. DTD and the Agency shall each be individuaily responsible for
their own respeciive staff, expenses, and other internal costs associated with
the Property and review of this Agreement.

. Sale of Property. To accomplish the purposes of the Agency, the Agency
may sell the Property at less than market value. The parties agree that it is
not appropriate for DTD to expend funds for this purpose. Therefore, fo the
extent the Agency chooses to sell the Property below fair market value to
encourage economic activity, the Agency shall bear the sole cost of such
choice, and DTD shall be entitled to full payment, as described below.

Agency agrees to transfer to DTD the amount of $5,250,000 (the “Pfoceeds”),
payable under the following terms: ‘

a. Within 30 days of the closing of the sale of the Property, or any
portion thereof.

b. If the amount of the sale of a portion of thie Property is not enough
to fulfill the Agency's obligation to DTD set forth in this section, the
Agency shall transfer the funds from subsequent sales of portions
of the Property to DTD until the Agency’s obligation is satisfied.
Funds from these subsequent sales shall be transferred within 30
days of closing of the sale producing such funds.

c. The Agency shall not retain any funds from a sale of the Property,
or any portion thereof, until DTD has received the full amount -
designated as the Proceeds.

d. Only funds distributed to the Agency at or after closing shall be
remitted to DTD to fulfill its obligation under this section. Other
funds subject to the sale of the Property, or any portion thereof,
may be applied first to the costs of any such sale. Those costs may
include, but are not limited to, standard fitle costs, prorated
Property expenses, commissions, and seller concessions.

DTD shall be entitled to profits from the sale of the Property, in proportion to
its relative interest. In the event the proceeds from the sale of the entire
Property exceed $12,250,000, within 30 days of the date the Agency fully
divests itself of its interest in the Property, whether that occurs in either one
fransaction or in the final transaction of a series of transactions, the Agency
will remit to DTD a sum that is equal to 42.97% of the profit, which represents
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DTD's undivided interest in the Property. The Agency is not entitled to any
offset for fulfilling its obligations under this Agreement. '

. Indemnity. To the extent permitted by law under ORS 30.260 — 30.300 and
the Oregon Constitution, each party shall indemnify and defend the other, its
Board, officers, agents, and employees from any claim, loss, or liability arising
out of or related to any activity of that party on the facilities or any condition of
the facilities caused by the sole negligence or act of a party. Each party shall
have no liability to the other for any injury; loss, or damage caused by third
parties, or by any condition of the facilities.

. Termination. If either party shall fail to perform any term or condition of this
Agreement, then upon seven days’ written notice, either party may terminate
the Agreement and have no further obligation hereunder.

. General Provisions:

A. Merger Clause. This Agreement embodies the entire Agreement and
understanding between the parties hereto and supersedes all prior
agreements and understandings relating to the subject matter hereof.

B. Assignment. No party shall have the right to assign its interestin this
Agreement (or any portion thereof) without the prior writien consent of all

other parties.

C. Severability. In case any one or more of the provisions contained in this
Agreement should be invalid, illegal, or unenforceable in any respect, the
validity, legality and enforceability of the remaining provisions contained
herein shall not in any way be effected or impaired thereby.

D. Modification. This Agreement may be amended, modified, or
supplemented only by the mutual agreement of the parties. No
amendments, modifications, or supplements shall be binding unless itis in
writing and signed by the parties. '

E. Full Authority. Each of the signatories to this Agreement represents and
| warrants that he/she has the full right, power, legal capacity and authornty
~ to enter into and perform his or her obligations hereunder and no approval
or consents of any other person are necessary in connection herewith.

F. Negation of Agency and Parinership. Any agreement by either party to
cooperate with the other in connection with any provision of this
Agreement shall not be construed as making either party an agent or
partner of the other party.
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9. Counterparts. This Agreement may be executed in any number of
counterparts and by the parties on separate counterparts, anyone of which
shall constitute an agreement among the parties.

IN WITNESS HEREOF, the parties have executed this Agreement by the date
set forth opposite their names below.

Clackamas County Development Agency  Board of Commissioners
Clackamas County

Chair | T Chair
Recording Secretary Recording Secretary
Date Date
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