
CLACKAMAS COUNTY BOARD OF COUNTY COMMISSIONERS 
Sitting/Acting as (if applicable) 

Policy Session Worksheet 

Presentation Date:  4/3/18              Approx. Start Time:    1:30    Approx. Length: 60 minutes 

Presentation Title:  Setting expectations and goals for County Counsel 

Department: BCC/County Counsel 

Presenters: Stephen Madkour 

Other Invitees: none 
 
WHAT ACTION ARE YOU REQUESTING FROM THE BOARD?  
  

The development, with Mr. Madkour, of goals and expectations for the coming year. 
 
At this point the 2017/18 performance management cycle has concluded.  Setting goals 
and expectations is the first step in the 2018/19 process.   
 
Establishing clear expectations helps to support an objective measure of performance.  
They allow for focused status checks and realignment.  At the end of the cycle they will 
be the basis of the assessment with additional input coming from the 360 survey.  

 

 

EXECUTIVE SUMMARY:  
 

FINANCIAL IMPLICATIONS (current year and ongoing): 
 
Is this item in your current budget?  YES  NO  NA 
 

What is the cost? $ 0   What is the funding source? NA 
 

STRATEGIC PLAN ALIGNMENT: 
 

 How does this item align with your Department’s Strategic Business Plan goals? 
 

 How does this item align with the County’s Performance Clackamas goals? 
 
Goals and expectations should align with the department’s strategic plan and the 
County’s Performance Clackamas goals. 
 

EQUITY, DIVERSITY AND INCLUSION: 
 

 How does this Policy Session related to the County Core Values and equitable service 
delivery? 
 
Employee performance management aligns closely with Core Values. Both the 
outcomes and the conversations held as part of the process must reflect our Core 
Values.  An employee performance management process should be one of 
Professionalism, Integrity, Respect and Trust. 

 



 
 
LEGAL/POLICY REQUIREMENTS:  
 

The incumbent has exercised his right to have this conversation as part of a policy 
session. (192.660(2) (i)) 
 

PUBLIC/GOVERNMENTAL PARTICIPATION:  
 

OPTIONS:  
 

RECOMMENDATION:  
 
ATTACHMENTS:  Classification Specifications for County Counsel 
 
 
SUBMITTED BY: Jeri Oswalt, Human Resources 
Division Director/Head Approval _________________ 
Department Director/Head Approval ______________ 
County Administrator Approval __________________   
 
 

For information on this issue or copies of attachments, please contact _Jeri Oswalt____@ 503-_655-8797 
 

 

 











Duties, Tasks, Goals, and Objective of the County Counsel 

 

The County Counsel shall be the chief legal officer of the County, and oversees all legal 

matters of a civil nature involving the County.   

 

Within broad objectives established by the Board of County Commissioners, the County 

Counsel will plan, organize, direct and manage all civil legal personnel and activities for the 

county, work closely with the County Administrator, and keep the Board informed of 

pertinent matters. 

 

The County Counsel shall perform all day-to-day functions necessary for the administration 

and management of the Office of County Counsel.   

 

Such duties include but are not limited to the following: 

A. Develops and implements policies and procedures for the Office of County 

Counsel. 

B. Provides or oversees legal representation as determined by the Board in civil 

matters on behalf of the County. 

C. Provides legal counsel to the Board of County Commissioners, County officers, the 

County Administrator, department directors, County employees and various boards and 

commissions, on matters pertaining to official County operations. 

D. Advises County departments on appropriate action for a variety of legal problems and 

issues. 

E. Provides legal advice and analysis of proposed state and federal legislation 

affecting County operations. 

F. Directs the research and preparation of legal opinions, memoranda, ordinances, 

resolutions, contracts, agreements, deeds and other legal documents. 

G. Selects, appoints, supervises, disciplines and dismisses all Office of County 
Counsel staff and assistant county counsel, including, but not limited to, Legal Counsel and 

Legal Counsel, Senior.  The County Counsel has the authority to sign employment contracts 

for such employees, as unclassified employees, consistent with other employment contracts.  

The County Counsel shall consult the Board on these matters. 

H. Hires outside legal counsel on behalf of the County, subject to applicable law and 
County policy, upon such terms and conditions as may be approved by the Board. 

I. Conducts such other activities and assignments as may be required by the Board.  


