Climate Action Plan

COMMUNITY ADVISORY TASK
FORCE

Meeting #8: November 18, 2021




Land Acknowledgment

What we now call Clackamas County is the traditional lands and waterways of the
Clackamas, Chinook Bands, Kalapuya, Kathlamet, Molalla, Multnomah, Tualatin,
Tumwater, Wasco and many other tribes of the Willamette Valley and Western Oregon.

Acknowledging the original people of the land is a simple, powerful practice that
demonstrates respect by making indigenous people’s history and culture visible. It is
also a small step along the path toward reconciliation and repair. Please join us in taking
this opportunity to thank and honor the original caretakers of this land.



Meeting Objectives

Gain understanding of what carbon neutrality means and looks like in
practice

Gain understanding of what the low carbon scenario (LCS) is and how
it will be used

Review and discuss the low carbon actions contained in the low carbon
scenario (LCS)

Review, generate and filter strategies to achieve the low carbon
actions




Agenda

1:00 - 1:20 Welcome, context setting, group introductions

1:20 - 1:30 Public comment

1:30 — 1:45 Carbon Neutrality 101

1:45 - 2:30 Low Carbon Scenario: Overview and Discussion

2:30 - 2:40 BREAK

2:40 — 3:45 Low Carbon Scenario: Overview and Discussion

3:45 - 3:55 BREAK

3:55 -4:50 Review, generate and prioritize strategies t
4:50 — 5:00 Next steps, meeting evaluation CL?SL.S:,?AS




Tensions

- Audacious & Achievable - Linear & Complex/Interconnected
Feasible & Needed - Certainty & Emergence
Universal & Specific - Defining Outcomes & Developing

Quantifiable & Emergent Actions

Urgency/Action & Process - Assessing Whole Picture & Plans

Learning & Doing
Short Term & Long Term

Big Picture & Specific Details
Conceptual & Tangible



Collaborative Conditions

Keep your eyes on the prize. With a clear end goal, we will create and work
towards actionable milestones.

Be curious. Be open to diverse opinions and other points of view with a
sense of curiosity.

Learn iteratively. Decisions are made based on the information we have
now and adapting and improvement through iterative learning is essential.

Don't let perfect be the enemy of great. In the spirit of iteration towards
improvement, prioritize “good enough for now” to keep our work moving
forward, with the understanding that we can continue to refine if needed.

F;]ractice trust. Allow the processes to unfold and the group to move through
them.




CAP Development Overview

-
e Gather data,
develop models
® Pre-engagement;
engagement plan

Wl 1) Discover
Oct 2020 - June 2021

2) Develop
—
July - Oct 2021

e Develop criteria;
draft strategy

e Inform and invite
public input

-

Community Advisory Task Force Meetings

Red: outreach and engagement tasks

¢ Public review
and comment

¢ Fine-tune data

Wl 3) Feedback
Oct 2021 - Feb 2022

P 4) Refine
March - June 2022

e [ntegrating input
¢ Refine

¢ Develop final plan,
lens, and
implementation

Blue: other project tasks

-
e Public and staff
comment

® Board action

\_ Pplans )

Wl 5) Adopt
July - Dec 2022

6) Implement
—
2023 - 2050

e Implement

* Monitor; seek
input

L Improve




Public Comment




Hello!

Please share:

« Name

* Preferred pronoun(s)
« Qrganization

« Offer two words:

* Pie type you are excited to eat
« A word that describes an intention you have for our time
together today




Strategy Review




Goal: Carbon
Neutral by 2050




Goal: Carbon
—  Neutral by 2050

WHAT =
Target Outcomes + High
Level Actions =

ow Carbon Actions

HOW =
High Level Actions

+ Strategies - —~—
.

Implementation Plans




Strategy Review

- Break up into small groups
* Transportation (Abe)
* Buildings (Eben)
* Energy (Sarah)
- Water, waste, forest (Katie)

- Review previously generated strategies

Consider alignment with low carbon actions, make needed changes and additions
« Filter most promising ideas



Close and Next Steps

« Share engagement updates and announcements
* Meeting evaluation in chat:

*\WWhat worked well for you today?

What do you want to see different in future meetings?




Thank you!




Community Engagement Timeline

Convene Develop draft Begin Schedule Offer Cont. technical
rural key approach; test engagement and promote presentations; advisory groups;
communcators  with CATF planning & events hold technical  disseminate
. surveys, convene
outreach advisory
community-wide
groups

discussions




