
 

 
 

Climate Action Plan Community Advisory Task Force  
Meeting #7 

1-5 p.m., Thursday, November 18, 2021: Zoom 
 

Meeting Notes: DRAFT 
[Presentations and video available at www.clackamas.us/sustainability/climateaction] 

 

Attendance (check marks indicate those in attendance) 

Task Force Members 
 Ray Atkinson 
 Bill Avison 
 Sally DeSipio 
 David Bugni 
 Nina Carlson 

Katy Dunsmuir 
 Laura Edmonds 
 Zach Henkin 
 Julie Hernandez 
 Dan Houf 
 Lisa Kilders 

 
 Julia Person 

Richa Poudyal 
 Valerie Pratt 
 Adam Rack 
 Jeff Rubin 

Jairaj Singh 
 William Street 
 Kim Swan 
 Ed Wales 
 Cassie Wilson 

 
 

County Staff 
 Sarah Allison 
 Abe Moland 
 Eben Polk 
 Sarah Present 
 Garrett Teague 
 Katie Wilson 

Consultants 
 Monica Cuneo, facilitator 
 Chris Strashok 
 
 
 

I. Welcome (Monica Cuneo) 
Monica kicked off the meeting with the County’s land acknowledgement, reviewed the 
plans for today’s meeting, and identified some of the tensions in this work. 

 
II. Public comment 

There was no formal public comment. 
 

III. Group Introductions 
Sarah led the group through a round of introductions 
 

IV. Carbon Neutrality 
Eben described some of the key considerations around carbon neutrality as it applies to 
our climate action plan. 

• Context on many ways of measuring process in climate action, including 
concentration of greenhouse gases in the atmosphere. 

• Carbon neutral means reducing the net contribution to climate change to zero. 
• The boundaries used to define this are important. Actions that are deemed to be 

collectively carbon neutral at a local scale and in a given year may not be sufficient 
to meet global carbon neutral, but do move us in that direction. 
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• For the purposes of this project we are identifying BOTH emissions reductions and 
sequestration as important and necessary, including facilitating or advocating for 
actions that we may not be able to take ‘credit’ for. 

 
CATF discussion: 

• Has the Board of County Commissioners defined "Carbon Neutral" in the context 
of this Task Force.  Why can't the existing carbon sequestration capacity count? 

o Existing carbon sequestration capacity is part of our baseline. 
• Can the county sell carbon credits as a way of incentivizing climate action? 
• Are offsets considered to only cover difficult emissions reductions, or as an 

integrated strategy? 
o No decision has been made. 

• In the Ag/Forest working group's table we uploaded to Basecamp this morning, we 
have included ODF's best estimate for carbon storage and sequestration for the 
county. 

• It seems to me that some "offsets" are opportunities for gaming the system. 
• Relative magnitudes of emissions and sequestration capacity are not close. 

 
V. Low Carbon Scenario Overview 

Chris began the overview of the Low Carbon Scenario with a review of the model used.  
• Our scenarios start with the greenhouse gas inventory, which is projected out 

under existing policies for our “Business as Usual” scenario, and with proposed 
climate action outcomes for the “Low Carbon” scenario. 

• Actions ambition are based on the extreme scale of need for the climate 
emergency. The specific strategies and tactics for accomplishing the modeled 
outcomes are not included in the model, but will be developed later. 

• Actions interact in the model through a complex systems dynamics model, 
influenced by both the outcome of the action and the timing of the action. 

• While many actions that are proposed are common to other communities, that is 
because all communities have similar emission sources (i.e. transportation and 
building energy). The actions are specific to Clackamas County with regard to the 
geography and mix of building types. 

• Recent state legislation can be included in the low carbon scenario, but not the 
business as usual scenario. 

• Chris walked through the inputs and outputs of the model in the calibration 
process to ground-truth the model. 

 
CATF discussion: 

• Will the model be updated periodically? 
o Only one round of modeling is included in the current scope. Future 

modeling (whether new data or updates over time) would need to be 
added as future work. 

• How can data not included in the current model be incorporated into the plan? 
o Different options are being explored. The model does not restrict options 

for what can be included in the plan. 
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• When will other non-modeled actions be discussed by the CATF? 
o The next phase of CATF work will include discussions of non-modeled 

actions. 
 
 

After the overview, the CATF provided initial feedback on 32 actions regarding level of 
ambition and timing using a Mentimeter link. The Mentimeter report is attached to these 
notes. 

 
VI. Strategy Prioritization 

Due to extended conversation about the Low Carbon Scenario actions, input into 
strategies for actions was shifted from in-meeting discussion to a survey that the project 
team will send out. Monica discussed the purpose of the survey with remaining members 
of the CATF. 

 
VII. Next Steps 

The Forestry and Agriculture group will offer a presentation to support the understanding 
of task force members on forestry actions. This presentation will be recorded for those 
who cannot attend. The strategy survey will inform community engagement in early 2022. 
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