
   

 

CLACKAMAS COUNTY BOARD OF COUNTY COMMISSIONERS 
Sitting/Acting as: 

Board of Commissioners of the Housing Authority of Clackamas County 

Policy Session Worksheet 

Presentation Date: 6/13/2017 Approx Start Time: 2:00 PM Approx Length: 30 Minutes 

Presentation Title: HACC FY 2017-2018 Budget    

Department: H3S/Housing Authority of Clackamas County (HACC)  

Presenters: Richard Swift, Chuck Robbins  

Other Invitees: Jason Kirkpatrick, Housing Authority Deputy Director - Finance 

WHAT ACTION ARE YOU REQUESTING FROM THE BOARD?  
We are seeking review of the Housing Authority 2017-2018 budget with a recommendation 
to approve it at the HACC Board of Commissioner’s June 15th business meeting.  Once 
approved, the budget will be submitted to the U.S. Department of Housing and Urban 
Development.  

EXECUTIVE SUMMARY:  
 
Background: 
 
The Housing Authority of Clackamas County (HACC) is a municipal corporation established 
under ORS Chapter 456, and is considered a component unit of Clackamas County.  HACC 
received ninety-seven percent (97%) of its funding from the U.S. Department of Housing and 
Urban Development (HUD).  HUD’s rules and regulations are the dominant driver of HACC 
operations.  Each year, HACC is required to submit an annual budget to HUD for review and 
approval.  
 
As stated in the HACC bylaws, the five elected County Commissioners and one housing 
program participant constitute the HACC Board of Commissioners (6 members).  Review and 
approval of the HACC Public Housing budget by the HACC Board of Commissioners is required 
by HUD.  
 
This budget reflects anticipated decreases in HUD funding of approximately 3.22%.  This is 
offset by Development revenues of about $650,000. 

FINANCIAL IMPLICATIONS (current year and ongoing): 
 
Is this item in your current budget?  YES  NO 
 
The proposed budget of $20,348,617 is for fiscal year 2017-2018 (July 1, 2017-June 30, 2018).  
The total operating deficit for this year is projected to be <$727,383>.  Of this deficit, 
<$304,641> is Public Housing loss which will be covered by the Public Housing Reserve 
account.  Vouchers, Local Projects, Central Office (Administration) and Development show a 
combined deficit of <$422,742>.  These losses are offset by $350,000 generated by Easton 
Ridge Development Fees.  The balance <$72,742> will come from HACC Local Project 
Reserves. 
What is the funding source?  
 



   

 

U.S Department of Housing and Urban Development 

STRATEGIC PLAN ALIGNMENT: 

 

 How does this item align with your Department’s Strategic Business Plan goals? 

o Sustainable and Affordable Housing 

 How does this item align with the County’s Performance Clackamas goals? 

o Ensure safe, healthy and secure communities 

LEGAL/POLICY REQUIREMENTS:  
 
HUD requires that the Public Housing budget be approved by the HACC Board prior to 
submitting the budget to HUD for their approval. 

PUBLIC/GOVERNMENTAL PARTICIPATION:  
 
HUD does not require a public process however the budget must be approved by the HACC 
Board at a public business meeting. 

OPTIONS:  
 

A. Review and approve the budget as proposed.  
B. Review the proposed budget, direct changes to the budget, and approve the revised 

budget.  

RECOMMENDATION:  

We recommend that the HACC Board of Commissioner review the proposed budget and 
formally approve it at the June 15th, 2017 Housing Authority Board of Commissioners meeting 
as a consent agenda item.  

Respectfully submitted, 

 

 
Richard Swift 
Director, Health, Housing, and Human Services 

ATTACHMENTS: 

 Housing Authority Fund Narrative 

 Housing Authority Organizational Chart  

 HACC FY 2017/2018 Agency Wide Budget  

 HACC FY 2017/2018 Public Housing by Project Budget 

 HACC FY Budget Graph 

 Resolution 1920 

 HUD form 52574 
 



   

 

 
SUBMITTED BY:  
Division Director/Head Approval _________________ 
Department Director/Head Approval ______________ 
County Administrator Approval __________________   
 
 

For information on this issue or copies of attachments, please contact Chuck Robbins @ 503-
650-5666 

 
 

 
























