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Minutes for Clackamas Water Environment Services (WES) Advisory Committee

Location: Zoom

Video link: https://youtu.be/w4dTGCnOu8M
Time: 6:00-8:00pm

Date: November 10, 2022

Chair: Diana Helm, Secretary: Chris Koontz
Approval of previous meeting’s minutes: N/A

Attendees:

Members in attendance: Rita Baker, Mary Baumgardner, Greg DiLoreto, Markley Drake, Tony Fields,
William Gifford, Diana Helm, Roseann Johnson, Denyse McGriff, Kat Miller, Michael Morrow, Martha
Schrader (non-voting).

Quorum was established.

Members not in attendance: Christopher Bowker, Renee Harber, Brian Johnson, Adam Khosroabadi,
David Schleef, Tammy Stempel.

Meeting called to order at 6:02PM by Chair Helm.

Agenda items:

e Welcome — Presenter: Greg Geist, Director (Inform)

e Open Recruitments — Presenter: Diana Helm, Chair (Inform)

e  Public Comment — Facilitator: Diana Helm, Chair (Comment)

e FY22/23-26/27 Capital Improvement Plan (CIP) (Part 2 of 2) — Presenters: Lynne Chicoine,
Consultant & Greg Geist, Director (Motion for Support #1)

e WES Advisory Committee Discoveries and Recommendations — Presenters: Diana Helm, Chair,
Shelly Parini-Runge, External Affairs (Input)

e Tri-City Water Resource Recovery Facility Outfall Project Update — Presenter: Jeff Stallard,
Capital Program Manager (Inform)

e WES Advisory Committee Report-outs — Presenter: Diana Helm, Chair (Share)

Motion #1: RECOMMENDATION - The WES Advisory Committee recommends to the Board of County
Commissioners, acting as the governing body of Water Environment Services, approval of the WES 2022-
2027 Capital Improvement Plan, as presented.

First to motion: William Gifford, seconded by Greg DiLoreto.
all in favor/0 opposed/0 abstention. Motion Carries.
Announcements:
None
Meeting adjourned at 7:56pm by Chair Helm

Respectfully submitted by:
Chris Koontz
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WATER ENVIRONMENT SERVICES ADVISORY COMMITTEE
BY-LAWS

Pursuant to Resolution No. 2017-110 approved on September 14, 2017 by the Board of County
Commissioners of Clackamas County (“Board)” acting as the governing body of Water
Environment Services (“WES”), the Board created a standing Advisory Committee consisting of
customers, stakeholders and city representatives of WES.

1.

2.

3.

PURPOSE

The purpose of the Water Environment Services Advisory Committee (“WESAC”) is to
provide input and make recommendations on surface water and wastewater issues
affecting the WES service area. WES serves the cities of Gladstone, Happy Valley,
Johnson City, Milwaukie, Oregon City, West Linn, plus the communities of
unincorporated Clackamas County.

The committee’s charge is to:

A. Provide a forum for coordinating, learning, understanding and gathering input on
surface water and wastewater plans, policies, rules and regulations, fees, and
projects;

B. Review, discuss and make recommendations on proposed operational and multi-
zone capital improvements to the region’s surface water and wastewater treatment
systems, master plans, investment strategies and capital projects; and

C. Advise on and support implementation of educational and public engagement
strategies on issues relating to wastewater services, bio-solids management,
surface water management, watershed health, erosion control and other related
topics.

MISSION

WESAC is intended to strengthen WES’ relationships with its key stakeholders and
customers at both the regional and local levels for the purpose of maintaining a strong
and fully functioning operation that supports surface water and wastewater services in
Clackamas County.

DUTIES

A. Members shall review, discuss and make recommendations to WES and the
governing body of WES (“Board”) on surface water and wastewater policy issues,
rates, financial and budgetary policies, new programs and capital improvement
plans that have the potential to impact WES’ service area;

B. Members shall provide WES with feedback on new fees, rules and regulations,
and other long-range planning initiatives;

C. Members shall recommend a five-member subcommittee to serve as the WES
budget committee, which will perform duties consistent with county practices and
state law;



D. Each member shall represent his or her community or interest group to ensure
WES projects and policies reflect the community’s input and needs; and

E. Members shall support and assist, where feasible, with implementation of public
engagement strategies on issues relating to wastewater services, bio-solids
management, surface water management, watershed health, erosion control and
other related topics.

4. MEMBERSHIP AND TERMS

A. WESAC shall be composed of 21 voting members and two non-voting members.

B. Membership to include:

e Voting members:
o 6 ratepayers from cities within the service area
o 2 ratepayers from the unincorporated portion of Clackamas County who
reside within the service area
6 elected officials
2 environmental representatives
2 members of the development community
2 business owners or managers from service area
1 representative from the City of Milwaukie'
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Each voting member of WESAC shall be entitled to one vote on all issues
presented at regular and special meetings. Proxy votes will not be allowed.

e Non-voting members:
o 1 member from WES management
o 1 member from Board of County Commissioners

5. ORGANIZATION AND PROCEDURE

A. Atits first regular meeting of the calendar year, WESAC members shall select a
chair and vice chair from its membership.

B. The chair is responsible for running the meetings and providing input on the
meeting agendas in collaboration with WES management staff.

C. In the absence of the chair, the vice chair shall have all of the authority of the
chair.

D. The term for each member of WESAC shall be three years. Terms shall begin on
January 1 and expire on December 31.

E. Members shall serve at the pleasure of the Board and may be removed at any time
by the Board without cause, with the exception of elected members.

L WES and the City of Milwaukie entered into an IGA for the provision of wastewater services on July 1, 2012,
which requires WES to include a representative designated by Milwaukie on the WES advisory committee.
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A vacancy occurs when a committee member resigns, dies, is no longer eligible to
serve, or is removed. A vacancy shall be filled by appointment by the Board of
County Commissioners, with the exception of elected member vacancies. The
person appointed to fill the vacancy shall serve the remainder of the unexpired
term and until a successor is elected or appointed to that office.

Members shall receive no compensation for their services.

If a member is unable to attend a meeting, he or she is expected to notify the WES
staff liaison at least 24 hours prior to the meeting.

Two absences without advance notification may necessitate replacement of the
committee member.

All voting members must be residents of the WES service area or own a business
or work for a business, governmental agency or non-profit located in the service
area.

6. MEETINGS

A.

F.

Regular meetings of WESAC are to be held once per quarter. Additional
meetings may be scheduled as appropriate.

Meetings shall be noticed and conducted in accordance with Oregon Public
Meeting Laws.

Unless otherwise covered by these bylaws, all WESAC meetings shall be
conducted in accordance with Robert’s Rules of Order.

A majority of seated voting members shall constitute a quorum. When a quorum
is in attendance, recommendations may be made upon a majority vote of
committee members present.

All meetings are open to the public. WES staff and the committee determines the
means of participation of the public observers. Public comments will be allowed
at each meeting.

WES’ designee shall maintain records for WESAC.

7. REPORTING PROCEDURES

WESAC shall make its reports, findings and recommendations to the Clackamas County

Commissioners and Water Environment Services through dedicated committee members
and WES staff.

8. TRAINING OPPORTUNITIES

WES is committed to providing opportunities for committee members to enhance their
knowledge of WES’ business and bring back that information to the full advisory
committee. WES will commit to pair a staff member with the advisory committee
member to attend a training relevant to WES’ business, with no obligation to attend by
the advisory committee member. These training opportunities are subject to the following
guidelines:



A. Eligibility to participate: Must be a committee member in good standing and
have missed no more than one meeting in the previous 6 months.

B. Frequency: No more than once per year for an individual committee member. If
there is a larger, full committee training, no committee member would be
excluded from participating.

C. Report: Committee members will provide at least a verbal report to the larger
committee on what was learned at the next available WESAC meeting.

D. Reimbursement: Committee members will have to comply with and follow the
Clackamas County travel policy, even if their attendance is partially sponsored by
their current employer.

E. Training Opportunities Optional: Any training requires approval of the WES
Director and is subject to budget availability.
9. RECORDS
All records of the WESAC shall be subject to disclosure except as allowed by exemptions
of the Oregon Public Records Law.

10. AMENDMENTS

These bylaws may be amended. Proposed amendments shall be submitted to County
Counsel for approval. Upon approval of County Counsel, the proposed amendments
shall be approved by the members of the WESAC.
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PURPOSE

The purpose of the Clackamas Water Environment Services Advisory
Committee is to provide input and make recommendations on surface
water and wastewater issues affecting the WES service area. WES
serves the cities of Gladstone, Happy Valley, Johnson City, Milwaukie,

Oregon City, West Linn, plus the communities of unincorporated
Clackamas County.
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MISSION

WESAC is intended to strengthen WES’ relationships with its key
stakeholders and customers at both the regional and local levels for
the purpose of maintaining a strong and fully functioning operation

that supports surface water and wastewater services in Clackamas

County.
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Membership and Terms

21 Voting members:

* 6 ratepayers from cities within the service area

2 ratepayers from unincorporated portion of Clackamas County
* 6 elected officials (appointed by cities)

2 environmental representatives

2 members of the development community

* 2 business owners or managers from service area

1 representative from the City of Milwaukie (past agreement)

Each voting member of WESAC shall be entitled to one vote on all issues presented at regular and special meetings.
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Engagement and Attendance Reminders

* |f a member is unable to attend a meeting, he or she is

expected to notify the WES staff liaison at least 24 hours prior

to the meeting.

 Two absences without advance notification may necessitate

replacement of the committee member.
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MEMORANDUM
TO: WES Advisory Committee
FROM: Shelly Parini-Runge, External Affairs
DATE: January 3, 2023
SUBJECT: 2023 WES Advisory Committee Meeting & Engagement Schedule
2023 WES Advisory Committee Meeting Schedule
Date Day Main Topic Time Location
January 12 Thursday = WES’ Strategic Plan Preview 6:00-7:30pm Zoom
March 9 Thursday Capital Project Showcase/Tour 12:00-1:30pm | In-person
Budget Preview Population Study
May 11?-TBD Thursday Budget 6:00-7:30pm Zoom
July 13 Thursday @ CIP Project Preview 6:00-7:30pm Zoom
September 14  Thursday CIP Presentation 1 of 2 12:00-1:30pm | In-person
November 9 Thursday = CIP Presentation 2 of 2 6:00-7:30pm Zoom
2023 WES Advisory Committee Engagement Opportunities
Month Day Activity Time Location
February TBD WESAC Onboarding TBD Zoom
February TBD WESAC Lunch & Learn 12:00-1:00pm | Zoom
March TBD WESAC Lunch & Learn 12:00-1:00pm | Zoom
TBD - Spring TBD Riverhealth Grant Committee TBD Zoom
1 WESAC representative
April TBD WESAC Lunch & Learn 12:00-1:00pm  Zoom
May TBD SOLVE Kick-off TBD 3 Creeks
*June TBD SOLVE Clean-up and TBD TBD
Community Education Event
June TBD Water Reuse Summer Summit TBD Clean Water Services
September TBD SOLVE Final Clean-up TBD Clackamette Park
**September  TBD Down the River Clean-up TBD Clackamas River
WESAC Group Activity
October TBD WESAC Retention/Recruitment = TBD N/A

*Target month, depends on partners availability.
**Typically this event is held the Sunday after Labor Day weekend.

Updated 1/3/2023
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Strategic Planning Elements

Why? Values

Why do we do what we do? < Mission

Vision
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We are on a MISSION

We have a VISION
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CLACKAMAS WATER ENVIRONMENT SERVICES VISION AND MISSION BLUEPRINT

VISION

Our Vision reflects what we're working towards and where we want to

be in the future.

-

-

Be a collaborative partner in building a resilient clean

water future where all people benefit, and rivers thrive.

~
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CLACKAMAS WATER ENVIRONMENT SERVICES VISION AND MISSION BLUEPRINT

MISSION

Our Mission reflects who we are, what we do, and why we matter.

-

-

Clackamas Water Environment Services (WES) produces

clean water, protects water quality and recovers renewable

resources. We do this by providing wastewater services,

stormwater management, and environmental education.

It’s our job to protect public health and support the vitality

of our communities, natural environment, and economy.

~

J
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CLACKAMAS WATER ENVIRONMENT SERVICES VISION AND MISSION BLUEPRINT

FOCUS AREAS (OUR VALUES)

Our Focus Areas reflect what matters most to our organization.

Protecting Investment in
Public Health Our People

Responsive Fiscal
Customer Service Responsibility

=

Stewardship of
Healthy Waterways

Water Resource
Recovery

2022



Strategic Planning Elements

How?
How do we achieve Values

our mission?

Mission

Vision
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Strategic Planning Elements

O/bjectives > W h at ?

What do we do?

Mission
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Planning Cycle

Performance
Clackamas

Budget WES Strategic Plan

7

Measures ‘) Goals

@

Objectives
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WES Strategies

Strategy 1 — Workforce Planning and Development
Strategy 2 — Utility Operations & Environmental Protection
Strategy 3 — Asset Management

Strategy 4 — Capital Planning and Delivery

Strategy 5 — Financial Viability

Strategy 6 — Customer Satisfaction

Strategy 7 — Stakeholder and Community Engagement
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Strategy 1:
Workforce Planning and Development

* We build an organization and work culture

that attracts, retains, develops, engages, and

iInvests in a high performing workforce to

dcC
va

nieve our vision, mission, and support our

Ues.
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Strategy 2:
Utility Operations & Environmental Protection

» We effectively manage wastewater and
stormwater systems to meet or surpass
environmental, safety, and public health
standards, to recover resources and to protect
watersheds.
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Strategy 3: Asset Management

* We proactively invest in and maintain WES’
infrastructure assets to ensure the cost-
effective, sustainable delivery of reliable, high
quality, and efficient clean water services.

\\\\\ AAAAAAAAA

Y, WATER

S  ENVIRONMENT
SERVICES



Strategy 4:
Capital Planning and Delivery

» We strateqically plan and upgrade WES’
infrastructure to ensure the sustainable delivery of
reliable, high quality, and climate-resilient clean

water services that support the growth and vitality
of our communities, natural environment, and

economy. N
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Strategy 5: Financial Viability

 We manage WES' financial resources to meet
present and future funding needs, and to maintain
fair, reasonable, and equitable rates that
demonstrate fiscal responsibility.
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Strategy 6: Customer Satisfaction

* We provide reliable, responsive customer
service that aligns with our communities’
values and the expressed needs of our
customers.
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Strategy 7:

Stakeholder and Community Engagement

* We are committed to building collaborative

partnerships that resu
future, where all peop

t In a resilient clean water

e benefit and rivers thrive,

through proactive engagement, effective

communication, public education, and community

leadership.
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Our plan guides the work
we do each and everyday
to ensure that our many
diverse communities enjoy
the benefits of safe,
healthy water for
generations to come.
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