




































































































































































Clackamas County
Ambulance Contract Components



AMBULANCE SYSTEM

Zones
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AMBULANCE SYSTEM

Regions
(Fire District Boundaries)
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COUNTY EMS
COUNCIL

ALS 
Consortium

CFD

TVF&RLOFD

11 Member Counsel 
(Statutory) to advise BCC 
and staff on all matters 
Related to EMS in County

AMBULANCE SYSTEM

External Bodies

Local Organization of Fire 
Agencies.
Non-Statutory, no formal 
contractual or advisory 
Relationship.

MEMBERS:
a. One representative of a commercial ambulance service provider;
b. One representative from a governmental agency that provides ambulance services, if 
there is such an agency;
c. One representative from the Clackamas County Fire Defense Board;
d. One emergency medicine physician from a hospital within Clackamas County.
e. One Medical Director to an EMS Agency in Clackamas County;
f. One governmental representative from Clackamas County as recommended by the 
Director of the Department of Health, Housing and Human Services;
g. One licensed Paramedic currently providing pre-hospital emergency medical care in 
Clackamas County;
h. One Basic Life Support Emergency Medical Provider currently providing pre-hospital 
emergency medical care in Clackamas County;
i. One person representing a city in Clackamas County;
j. One person representing consumers of ambulance services;
k. One person representing a Primary Public Safety Answering Point (PSAP) 
Communications Center within Clackamas County.
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COUNTY

AMR

AMR Pays 
Cost Savings
to County

AMBULANCE SYSTEM

Contract with AMR

Contract is for exclusive emergency ambulance services which meets or 
exceeds the requirements of Chapter 10.01 of the Code of the County of 
Clackamas, provisions of the Oregon Revised Statutes, Chapter 682, and 
other relevant Federal, State and local laws, regulations and rules.
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COUNTY

AMR

AMBULANCE SYSTEM

Innovation MOU

Clackamas County and AMR enter this Memorandum of 
Understanding in order to set forth their understanding of proposed 
innovations which will require future cooperation by other agencies 
within the EMS system.  

PHASE-1
Baseline Patient Satisfaction Survey
Clinical Data Integration

Dedicated Clinical Server
Clinical Data Analyst. 

Development of Severity Scale
Integrate Public Information and Messaging. 
Medical Priority Dispatch (MPDS) Utilization
GPS Solutions in All Ambulances and Map Screen at Each PSAP. 

PHASE-2
Community Paramedic Specialist (CPS) Program

PHASE-3
Integration of ALS/Paramedic Resources
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COUNTY

AMR

TVF
&R

CFDLOFD

AMR Pays 
Cost Savings
to County

NEW THIS CONTRACT: AMR Subcontracts with Fire Agencies for 
Ambulance Resources (vehicles and/or staff); pilots innovation efforts

AMBULANCE SYSTEM

Sub-Contracts

Proposed subcontracts with LOFD and TVFR are for ambulance 
services.  

TVFR will lease two ambulances and staff to AMR available 24 hours 
each day.  TVFR will be dispatched by AMR by notifying TVFR.  
These ambulances must meet the same response time 
requirements as AMR. They should help improve ambulance 
response times within region 2.

LOFD will lease one ambulance and staff to AMR for unusual 
conditions (e.g., severe winter storm).

CFD – to be negotiated.

Agencies must meet AMR requirements for personnel, oversight 
and insurance.  AMR will bill for transports made by the fire 
agencies and retain 10% for billing fee.

Innovation will include collection of data, and standardization of 
personnel with sufficient oversight of fire agency personnel by AMR 
to the extent required to bill for their services.

County has final approval of any subcontracts.
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COUNTY

TVF
&R

CFDLOFD

AMBULANCE SYSTEM

Intergovernmental Agreements

IGA WITH PARTICIPATING PROVIDERS – CCFD, LOFD AND TVFR
Fire agency meets 8:00 minute urban zone response time requirement and region 
requirements within their jurisdiction.  
 Suburban – 12:00 minutes ≥ 90%
 Rural – 20:00 minutes ≥ 90%
AMR RESPONSE TIME REQUIREMENTS CHANGE WITH IGA
AMR arrival stops fire agency response time clock
Fire agency arrival does not stop AMR response time clock
Urban coordinated zone created.
 Urban – 8:00 minutes ≥ 90%
 Urban coordinated – 10:00 minutes ≥ 90%
 Suburban – 12:00 minutes ≥ 90% (15:00 minutes in proposed contract)
 Rural – 25:00 minutes ≥ 90% (no change)
 Frontier – 120 minutes (2 hours) ≥ 90% (no change)
Gladstone response time requirement remains 8:00 minutes ≥ 90% but is combined with 
urban coordinated zones for measuring and reporting response time compliance.
If the IGA are in place, AMR will be able to alter their system status plan and still meet 

the response time requirements.  The system status plan describes the number of staffed 
ambulances needed for each hour of the day and day of the week in terms of unit hours.  
AMR has identified savings of $363,737 each year in the proposed contract; Fire Agencies 
are paid 60% of the cost savings.
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COUNTY

AMR

TVF
&R

CFDLOFD

EMS
COUNCIL

TVF
&R

CFDLOFD

ALS 
Consortium

CFD

TVF&RLOFD

AMR Pays 
Cost Savings
to County

Fire Agencies
Paid 60% of
Cost Savings

Fire Agencies Respond/
Changes AMR
Response Times from 
8 to 10 min.

NEW THIS CONTRACT: AMR Subcontracts with Fire Agencies for 
Ambulance Resources (vehicles and/or staff); pilots innovation efforts

11 Member Counsel 
(Statutory) to advise BCC 
and staff on all matters 
Related to EMS in County

AMBULANCE SYSTEM

Putting it Together

Local
Organization

(Non-Statutory)
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COUNTY

AMR

TVF
&R

CFDLOFD

EMS
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&R

CFDLOFD
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to County
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Cost Savings

Fire Agencies Respond/
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8 to 10 min.
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11 Member Counsel 
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AMBULANCE SYSTEM
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Local
Organization

(Non-Statutory)
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Contract
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