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April 21, 2022 

Board of County of Commissioners 
Clackamas County   

Members of the Board: 

Approval of Loan Forgiveness for the Red Lodge Transition Services 
project funded with Community Development Block Grant. 

No County General Funds 

Purpose/ Outcome Forgiveness of the loan portion of a Cooperation Agreement for the acquisition 
of a property for transitional housing 

Dollar Amount and 
Fiscal Impact 

Community Development Block Grant funds (CDBG) of 
$   210,000: CDBG Funds  

Funding Source U.S. Department of Housing and Urban Development 
No County General Funds  

Duration Cooperation Agreement will stay in effect until January 27, 2027 
Previous Board 
Action/ Review 

January 19, 2017 BCC approval of the Cooperation Agreement. Issues topic 
4.19.22 

Strategic Plan 
Alignment 

Increase self-sufficiency for our clients. 
Ensure safe, healthy and secure communities. 

County Review January 10, 2017 
Procurement 
Review 

1. Was the ítem processed through Procurement? yes ☐ no  X
2. Working with Finance Grants, Community Development Division

distributed a Notice of Funding Opportunity (NOFO)
Contact Person Mark Sirois, Manager - Community Development: 503-351-7240 
Contract No. H3S 8045 

BACKGROUND: Red Lodge Transition Services (RLTS) is a local non-profit organization dedicated to 
providing transitional services to persons leaving incarceration and treatment facilities in a way that 
aligns with the Native American culture and values.  On April 14, 2016 the BCC approved $150,000 of 
CDBG funding for RLTS to acquire property on which to provide transitional housing coupled with 
culturally specific services for formerly incarcerated women and their children.  

PROJECT OVERVIEW: The Community Development Division of the Health, Housing and Human 
Services Department received BCC approval of the Cooperation Agreement with Red Lodge 
Transition Services for the purchase of a rural residential property to be used as transitional housing 
for women as allowed under U.S. Department of Housing and Urban Development (HUD) guidelines. 
In 2017, Red Lodge Transition Services (RTLS) was provided a $150,000 grant and a $210,000 loan 
to purchase and renovate this property as a transitional housing facility for mostly Native American 
women leaving correctional facilities and re-uniting with their families. RTLS has requested that the 
$210,000 loan terms be re-negotiated, be forgiven completely or converted to a grant.  This would 
allow RTLS to use their limited funds to make improvements to the property to expand services. 



Page 2 – BCC Staff Report  
Red Lodge Cooperation Agreement 
 
RECOMMENDATION:  We recommend signature approval of this Loan Forgiveness to allow RLTS to 
use any available funds to make property improvements and possibly expand these needed 
transitional housing services for vulnerable women and their children. 
 

Respectfully submitted, 
 
 
 
 
Rodney A. Cook, Director 
Health, Housing, and Human Services 
 
 
 
Attached: 
Forgiveness letter 
Re-conveyance form 
Trust Deed and Promissory Note  



April 21, 2022 

Trish Jordan, Executive Director 
Red Lodge Transition Services 
PO Box 55157 
Portland, Oregon 97238  

RE:  COMMUNITY DEVELOPMENT AGREEMENT – LOAN FORGIVENESS 

Dear Ms. Jordan: 

Red Lodge Transitional Services was awarded Community Development Block Grant (CDBG) funds as a 
grant and a loan for the purchase and remodel of the property located at 21004 S. Highway 213, Oregon 
City, Oregon 97045.   

We have receive your request to modify the $210,000 loan portion of this Cooperation Agreement 
signed on 1/19/2017.  After review of your letter dated 2/28/2022, that included the additional 
improvements your agency would like to complete on the property and a review of your agency 
financial statements, we have agreed to waive repayment of the $210,000 loan portion of the 
Cooperation Agreement. All other terms and conditions of the Cooperation Agreement, including the 
Declaration of Land Use Restrictive Covenants, shall remain in place. 

We will be requesting a property title re-conveyance to remove the First Deed of Trust and Promissory 
Note currently filed with the Lawyer’s Title agency.  You should be receiving the revised property title 
once this re-conveyance is completed by the title company. 

We appreciate and value your agency transitional housing services for Native American and other 
vulnerable women in Clackamas County. The Cooperation Agreement will stay in effect until January 27, 
2027, as will the Declaration of Land Use Restrictive Covenants. We look forward to your agency’s 
continued success in providing housing and services to vulnerable women thereby helping us to meet 
our County goals to Ensure Safe, Healthy and Secure Communities. 

Sincerely, 

Tootie Smith, Chair 
Clackamas County Board of County Commissioners 

Tel. (503) 655-8591     
http://www.co.c

 
lackamas.or.us 

http://www.co.clackamas.or.us/


 

 

 

_______________________________              Chair 

Tootie Smith                                                       Title 

             

STATE OF _______________   ) 

                                                    ) ss 

County of _______________    ) 

             

On the ______ day of ________________, 2022, before me, a Notary Public, personally appeared Tootie Smith, 
personally known to me (or proved to me on the basis of satisfactory evidence) as Chair of the Board of Clackamas 
County Commissioners, a political subdivision of the State of Oregon and said instrument was signed and sealed on behalf 
of said corporation and she acknowledged said instrument to be its voluntary act and deed. Before me: 

 

_________________________________ 

 

Notary Public for Oregon 

My Commission Expires:  _____________ 
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