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Rodney A. Cook 
Director 

October 5, 2023 BCC Agenda Date/Item: __________ 

Board of County Commissioners 
Clackamas County 

Approval to Apply for a Grant for Strategic Health Care Investment for Transformation 
Funding. Anticipated value is $3.5MM over 3 years. Funding is through CareOregon. No 

County General Funds are involved.

Previous Board 
Action/Review 

October 3, 2023-Briefed at Issues 

Performance 
Clackamas 

1. Improve community safety and health
2. Ensure safe, healthy, and secure communities

Counsel Review No Procurement Review No 
Contact Person Sarah Jacobson Contact Phone 503-201-1890

EXECUTIVE SUMMARY: CareOregon’s Strategic Healthcare Investment for Transformation 
(SHIFT) program is a new investment in transforming outpatient behavioral healthcare agencies 
across Oregon so that people with behavioral health needs are truly at the center of care delivery 
and care teams thrive. Through a collaborative process, SHIFT will build member-driven, 
outcomes-focused, team-based care models that reduce health disparities, address social health 
needs, assure timely access to care, and prepare providers for advanced value-based payment 
models. 

This funding will support planning, infrastructure development, and additional consultant needs of 
our Behavioral Health Clinics. This will improve the services provided and enhance our 
community’s positive care experience. 

RECOMMENDATION: Staff recommends the Board grant approval to apply for this opportunity. 

Respectfully submitted, 

Rodney A. Cook 
Director of Health, Housing & Human Services 
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