Hoodland Community Planning
Organization

P. O. Box 1273 Welches, OR 97067

hoodlandcpo@amail.com

8-1-23 Hoodland Board Meeting — 7:00pm
Mount Hood Oregon Resort
68010 E Fairway Ave, Welches, OR 97067

Agenda

1. Approval of community meeting minutes and election results.
2. Board member positions and responsibilities
3. Filling the board member position vacancy

4. Standard operating procedures and workflow for communications to Social
Media, Local Bulletin Boards, the Mt Times, and to/from Email.

5. Standard operating procedures for Land Use Permits

6. Committees and committee members

7. STR hearing in Oregon City and Zoom on August 10"

8. Hoodland Corridor Community event at the Lions Club (Aug 19t 10-2)

a. The STR committee has graciously volunteered to represent the Hoodland
CPO and the STR issues.

9. Other opportunities for outreach
10.Financial Report
11.Other business

12.Ajourn



