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Parks and Recreation Master Plan, Strategic Plan, and Cost Recovery Plan 
 

PLANNING PROCESS AND TIMELINE 
 

PHASE I:  
INFORMATION GATHERING AND MASTER PLANNING 

 
MAY - NOVEMBER 2012 

Demographic and Trends Analysis/Inventory and Analysis of Existing Facilities 

 Review District demographics and populations projections 

 Identify parks and recreation-related trends 

 Conduct inventory and analysis of District parks, open spaces, trails 
and facilities 

 Review levels of service and capacity 
 

May - August 

Community and Stakeholder Input Process 

 Conduct public meetings and focus groups 

 Hold staff focus groups and interviews 
 

July – August 

Community Survey 

 Conduct statistically valid survey of random sample of District 
residents 

 Conduct online and paper surveys  of parks and recreation residents 
and participants 
 

August - September 

Cost Recovery Project  

 Service Assessment and Resource Allocation Analysis 

 Review categories of services 

 Community engagement 

 Develop Cost Recovery Model and draft policies 

August - November 

PHASE II:  
FINDINGS AND VISIONING 

 
NOVEMBER –DECEMBER 2012 

Findings and Visioning Staff and Community Meetings 

 Present and validate key findings of needs assessment 

 Hold community visioning workshop 

 Identify community goals and priorities 

 Develop Recommendations and Capital Improvement Plan 
 

November 

Strategic Plan  

 Review of governance, finance, decision-making and identification of 
partnerships and funding opportunities 
 

December 

PHASE III:  
PLAN COMPLETION 

 
2013 
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     Guide your future - get involved
in the 2012 Master Plan process

WE WANT TO HEAR FROM YOU!

North Clackamas Parks and Recreation District (NCPRD) is embarking on a 
year-long process of updating the District-wide Master Plan, which will shape the 
foundation of the District for the next 10-15 years. A Strategic Plan is also in the 
works, which will identify the parks and recreation priorities of your community 
for the next two to three years.

Your thoughts and feedback regarding NCPRD’s programs, services, and facilities 
will play an integral role in shaping how the District will operate in the next 
decade and beyond.

You will have a variety of opportunities to get involved throughout the year, 
including attending community meetings, taking surveys and calls to action 
through our website and social media avenues. Your participation will help shape 
the future of the District, which will leave a lasting legacy for generations to come!

For more information:    Upcoming community workshops:

Visit the website: ncprd.com

Contact our project team: (503) 742-4352 
or email fgwozdz@clackamas.us

“Like” us on Facebook to receive 
project updates at facebook.com/ncprd   

2:30-4 p.m. July 31
Milwaukie Center
5440 S.E. Kellogg Creek Dr., Milwaukie

6:30-8 p.m. Aug. 1
Happy Valley City Hall
1600 S.E. Misty Drive, Happy Valley
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