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CLACKAMAS COUNTY COURTHOUSE 

CONSTRUCTION SCHEDULE
CM/GC PROCESS

$

CONSTRUCTION 
30 MONTHS

DEVELOP 

A/E RFP

DESIGN PHASE   18 MO.

ESTABLISH GMP 

(GUARANTEED MAXIMUM PRICE)
SEPT 2020

DESIGN 

TEAM

SELECTION

PHASE II DESIGN

SCHEMATIC DESIGN DEV CON DOCS

GRAND OPENING
JUN 2023

PRE-CON SERVICES
12 MONTHS

CM/GC 
SELECTION

PHASE I PLANNING

FIT UP 

MOVE 

IN

PHASE III CONSTRUCTION

SITE CON-

STRUCTION

C *
START CONSTRUCTION
DEC 2020

ISSUE A/E RFP
APRIL 2019

* *A

ARCHITECT

+ENGINEER

ON BOARD
SEPT 2019 

FINANCING APPROVAL
FEB 2019

*
CONTRACTOR

ON BOARD
MAR 2020

4 MO.

5 MO.

4 MO.

6 MO.

*
PROJECT 

COMPLETE
NOV 2023

MASTER

PLAN

APPROVAL
JUNE 2019

M

UPDATED 01/15/2019

EARLY WORK 

PACKAGES


