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Governor's Phases for 
Reopening Oregon





Allowed 
statewide

• Non emergency 
medical procedures

• Stand-alone retail  

• Outdoor recreation 
close to home

• Childcare 

• Transit

• Summer school, camps 
and youth activities 

Phase 1 
opening

• Restaurants and bars

• Personal services

• Shopping centers and 
malls

• Gyms and fitness 
Centers



Prerequisites

Declining prevalence of COVID-19

Minimum testing regimen

Contact tracing system

Isolation facilities

Finalized statewide sector guidelines

Sufficient health care capacity

Sufficient PPE supply



1. Declining Prevalence of COVID-19



1,245
per week

2,234
per week

2. Minimum Testing Regimen

required 
capacity

current  
amount



3. Contact Tracing System

21

63
required

current



4. Isolation Facilities

Criteria Status

Counties must 
have locations 
available for 

those who cannot 
self-isolate

In process



• Phase one reopening 
guidance

• Guidance for employers 
Outdoor recreation

• Restaurants and bars
• Retail stores
• Personal services 

providers

5. Finalized 
Statewide Sector 
Guidelines



The hospitals in our region must be 
able to have the equipment, staffing 
and space to provide care for a 
projected 20% increase in suspected 
or confirmed COVID-19 cases. 

We have received letters from our four 
hospitals in Clackamas County 
attesting that they are ready:

• Kaiser Sunnyside Medical 
• Legacy Meridian Park Hospital 
• Providence Milwaukie Hospital 
• Providence Willamette Falls 

Hospital

6. Sufficient Health Care Capacity



7. Sufficient PPE Supply

N95 

Mask

Procedure 

Mask

Face 

Shield

Gowns Tyvek 

Suit

Gloves

1 Month 

Need
16,799 9,486 15,382 7,194 4,304 67,354

Inventory 20,143 239,995 22,190 771 307 74,650

Sufficient 

(Deficit)
3,344 230,509 6,808 (6,423) (3,997) 7,296

Source: EOC Logistics, Clackamas County, May 14, 2020. Figure 4. Primary PPE Snapshot for 1-Month of Need, 
Clackamas County*

*Clackamas County EOC projects a shipment of PPE next week (May 18-22) to cover the deficit.



1. Requires a majority vote by the County 
Commissioners during a business meeting.

2. A letter of support signed by the Chair, the County 
Administrator and the Public Health Officer.

3. Once submitted, an Oregon Health 
Authority workgroup reviews the 
application and provides a 
recommendation to the Governor’s 
Office. 

4. Governor announces decision (anticipated 
within a week).

Application submission process



• Monitoring gating criteria for moving into next 
phase (phase 2 and 3), regressing, or staying in the 
current phase.

• Implementing a whole-community approach that 
supports vulnerable populations at highest 
risk.

• Development of communication campaigns to 
provide residents with the information they need 
to stay healthy and safe. 

• Planning with partners and municipalities 
to build a better future together. 

Moving forward



Thank you


